
OFFICE OF THE CITY CLERK 

COUNCIL MINUTES 
May 5, 2022 

The City Council of the City of Mesa met in a Study Session in the lower-level meeting room of the Council 
Chambers, 57 East 1st Street, on May 5, 2022, at 7:31 a.m. 

COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Jennifer Duff 
Mark Freeman 
Francisco Heredia 
Kevin Thompson 

  David Luna 
  Julie Spilsbury 

Christopher Brady 
Holly Moseley 
Jim Smith 

Mayor Giles conducted a roll call. 

Mayor Giles excused Councilmembers Luna and Spilsbury from the entire meeting. 

1-a. Hear a presentation and discuss the Downtown Mesa Association (DMA), current enhanced
services provided by DMA, the proposed modified methodology for setting Special Improvement 
District 228 assessment rates and funding the current and future enhanced services provided by 
DMA with the modified assessments. 

Nancy Hormann, President and Executive Director of the Downtown Mesa Association, and 
Downtown Transformation Manager Jeff McVay displayed a PowerPoint presentation on the DMA 
efforts to create a thriving Downtown. (See Attachment 1) 

Ms. Hormann identified the DMA's primary goals are to drive traffic Downtown, increase property 
values, attract developers and retailers, and create a desirable destination. She highlighted the 
Clean and Safe Downtown initiative and explained the purpose of the Community Engagement 
Ambassador pilot program. She announced the Main Street in Bloom program sold 81 
sponsorships, exceeding the goal of 30. (See Pages 2 through 6 of Attachment 1) 

Ms. Hormann reported DMA and the Downtown Transformation team partnered to develop a 
parking program to confront the limited parking availability Downtown. She stated the new 
program performs license plate recognition and issues permits electronically. She mentioned the 
program has freed up approximately 25 parking spaces and improved compliance. (See Page 7 
of Attachment 1) 

Mr. McVay noted the City has a contract with DMA to provide parking services and this will be the 
first-year revenues will meet or exceed the contract amount. In addition, he stated that the 
electronic parking system eases the process for customers when paying for parking. 
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In response to a question by Councilmember Freeman, Ms. Hormann expressed support for the 
idea of installing parking meters on Main Street to open spaces in parking garages. She expanded 
by saying people are willing to pay for the convenience and assurance of finding a parking spot. 
She noted a potential parking shortage when the Arizona State University (ASU) campus opens 
Downtown.  
   
Ms. Hormann summarized the City's various media acknowledgments resulting from Downtown 
development and improvements. She expanded by saying the DMA worked with business and 
property owners to develop a new brand for Downtown, which received a lot of press. (See Pages 
8 through 11 of Attachment 1) 
 
Ms. Hormann highlighted DMA promotional and signature events. She pointed out the gift card 
program, which directly benefited Downtown businesses, earned approximately $28,000. She 
commented that the Golden Mesa Day honored 10 companies that have been in business in 
Mesa for over 75 years. She mentioned event highlights from the Shop Small program, the Great 
Honeybee Hunt, I love Mesa Day, Tap into Mesa, the Downtown Farmer's Market, and several 
Holiday events. (See Pages 12 through 22 of Attachment 1) 
 
Ms. Hormann stated DMA partnered with the Downtown Transformation team to develop a new 
DMA assessment methodology that was fair and equitable. She recalled conversations with 
property owners regarding costs and inflation, adding wage increases motivated the need for a 
new assessment. (See Pages 23 through 26 of Attachment 1) 
 
Mr. McVay commented the new assessment brings forward a methodology that the City can 
support. 
 
Ms. Hormann outlined the Clean, Safe & Beautiful initiatives and emphasized the importance of 
creating a desirable destination and improving the overall health of the Downtown area. (See 
Pages 27 through 28 of Attachment 1) 
 
In response to a question from Vice Mayor Duff regarding the streetscape project, Mr. McVay 
stated the urban streetscape design is complete, but an interim option is in progress due to higher 
than anticipated costs. He noted the City is considering a district revitalization through the 
American Rescue Plan Act (ARPA), which could include some of the streetscape elements. 
 
Vice Mayor Duff shared her support for a streetscape plan, adding a continuous shade element 
is very attractive and beneficial in the summertime. 
 
Ms. Hormann stated assessments were mailed to property owners inviting questions and 
comments. She presented the existing and proposed DMA zones, adding that the core of 
Downtown has grown over the years an influx of businesses wish to be included. She explained 
that each zone would increase existing services based on a fair and equitable analysis. She 
reviewed the various services offered in each zone and presented the calculated costs per the 
modified methodology. (See Pages 29 through 35 of Attachment 1) 
 
Ms. Hormann displayed the new budget for the change in the assessment methodology, and 
noted the DMA is requesting private property owners to pay an additional $75,000 which will go 
to cleaner and safer services Downtown. (See Pages 36 and 37 of Attachment 1) 
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Mr. McVay pointed out a slight increase in the voluntary assessment for City property from 1.5 
cents per square foot to 1.66 cents per square foot, an increase of approximately $25,000 for the 
cleaning contract. He mentioned on May 16, 2022, Council will consider the rate increases. 
 
Ms. Hormann presented the assessment timeline and outlined the public notice and hearing 
dates. She stated if approved, changes will take effect this July. (See Pages 38 and 39 of 
Attachment 1) 
 
Mr. McVay continued by saying there were three public work sessions and those in attendance 
gave their support. He remarked there had been no calls with concerns or complaints.  
 
In response to a question posed by Councilmember Freeman regarding construction project 
contributions, Mr. McVay reiterated that the methodology is based on building square footage, lot 
square footage, and linear frontage on the streets. He added that the developments under 
construction have a base rate like others, but most of their assessment is based on a per-unit fee.  
 
Responding to an inquiry from Councilmember Thompson, Ms. Hormann stated DMA has hired 
several people from the court-ordered community service work program to work Downtown with 
the Clean Team.  
            
Mayor Giles stated he anticipates the City would take a more prominent role as these challenges 
arise. He pointed out the demand for Downtown activity exceeds the capacity, and that demand 
will multiply once the Mesa City Plaza park and other multi-family projects come online. He shared 
his excitement about continuing to expand the boundaries of the district and emphasized the 
importance of taking this step forward.  
 
Mayor Giles thanked staff for the presentation. 
 

1-b.    Hear a presentation, discuss, and provide direction on the Library Services Department budget. 
 
Library Director Polly Bonnett introduced Management Assistant II Tony Garvey and displayed a 
PowerPoint presentation on the Library Services Budget. (See Attachment 2) 
 
Ms. Bonnett shared the Library Services Department's purpose and stated the library serves as 
a connection point to people, experiences, materials, and resources for Mesa residents. She 
shared a picture of the Children's Library Grand Opening event, adding staff has received 
wonderful feedback from the community and recognized Heather Wolfe for her participation. (See 
Pages 2 through 4 of Attachment 2) 
 
Ms. Bonnett continued with the Fiscal Year (FY) 21-22 highlights and discussed the Southeast 
Library project kick-off in August. She expanded by saying the Southeast Library, funded through 
the 2018 General Obligation Bond, is a 30,000 square-foot, full-service library situated in the 
Eastmark Community. She discussed the return of in-person learning, the upcoming summer 
reading program, the Monterey Park project, and the Dobson improvements. She highlighted a 
newly implemented app called Press Reader, which gives the public access to thousands of news 
publications. (See Pages 5 and 6 of Attachment 2) 
 
Ms. Bonnett presented a graph showing the library circulation numbers, emphasizing the impact 
of library closures in 2020, and noted the gradual increase of approximately 80% from pre-
pandemic times. She explained the collection turnover for materials and reported an increase 
month-over-month in 2021.  Mr. Garvey pointed out the increases in library cards issued during 
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library card sign-up month and the summer reading program. He emphasized the importance of 
community outreach and recognized the marketing team. He highlighted the Better Youth 
campaign scheduled for launch in January and voiced excitement for registration, access, and 
community outreach improvements. (See Pages 7 and 8 of Attachment 2) 
 
Ms. Bonnett continued by saying as the in-house library visits increased, so did the ability to 
provide more programs across age groups and locations. She pointed out the number of 
programs and attendees from the start of in-person learning in September has doubled.  
 
Ms. Bonnett outlined the library's contribution to the Mesa Climate Action Program and the overall 
contribution to a healthy environment. She mentioned sustainable programs through material 
topics that adhere to the Mesa Climate Action Plan six areas of focus. She highlighted the 
programs offered, including Spring Equinox, Monarch Haven at Red Mountain Library, and 
Cycling Fundamentals. (See Pages 9 and 10 of Attachment 2) 
 
Ms. Bonnett introduced the new mobile library service, which allows for greater outreach to Mesa 
residents and extends the library footprint across Mesa to equalize opportunities for library 
patrons. She emphasized the priorities of this program will be to minimize specific neighborhood 
barriers and reach under-engaged portions of Mesa. She mentioned 40% of Mesa residents live 
three or more miles away from a library branch. She highlighted other priorities, including school 
literacy support, community events, mobile THINKspot, technology, internet access, and 
workforce development. She remarked the department is requesting an additional position to 
oversee the mobile library program. (See Pages 11 through 13 of Attachment 2) 
 
Ms. Bonnett reported on the significant decrease from the adopted budget of $1.5 million due to 
deferred expenses or savings from items charged to the Coronavirus Aid, Relief, and Economic 
Security (CARES) program, as well as deferred expenditures while the library locations were 
closed. She mentioned in FY 21/22, the $8.7 million budget included carryover for Dobson and 
Main Library bond projects, and year-end estimates show a $500,000 savings, including savings 
from vacancies.  
 
In response to multiple questions from Councilmember Duff, Ms. Bonnett reported the Library 
Services Department has 96 employees, which includes FTE and part-time employees. She 
commented the department is coordinating with the Department of Information Technology (DoIT) 
to target underserved areas and bring e-cards to access digital services.  
 
Responding to an inquiry from Councilmember Freeman regarding the mobile library vehicle, Ms. 
Bonnett explained staff has been working with fleet services on vehicle options and will procure 
once approved. She added the vehicle could take up to one year to receive due to inventory 
issues.  
 
Mr. Brady clarified that the vehicle is funded, and the next steps will be ordering and delivery.  
 
Mayor Giles expressed his enthusiasm for current and upcoming library projects. He emphasized 
the importance of evaluating the Downtown library to adapt to the changing environment. He 
reiterated the need to educate the public on Climate Action Plan challenges and determine how 
to distribute that information through the library system. 
 
Mayor Giles thanked staff for the presentation. 
 



Study Session 
May 5, 2022 
Page 5 
 
 
1-c. Hear a presentation, discuss, and provide direction on a summary wrap-up of the fiscal year 
 2022/2023 budget. 

 
Office of Management and Budget Assistant Director Brian Ritschel displayed a PowerPoint 
presentation wrapping up the FY 22/23 budget. (See Attachment 3) 
 
Mr. Ritschel explained there have been some changes to the proposed budget since initially 
presented on March 31, 2022. He outlined the budget review process and noted the final budget 
will be adopted on June 6, 2022. He remarked the City follows General Government Funds and 
Utility Fund financial principles and incorporates these principles into the budget preparation. (See 
Pages 2 through 4 of Attachment 3) 
 
Mr. Ritschel stated changes to the proposed budget include adding a Construction Inspector 
position to address the significant growth and the increase in development activity, as well as a 
Government Relations Director position to support federal and state initiatives, including CARES 
and ARPA. (See Page 5 of Attachment 3) 
 
Mr. Ritschel presented changes to the proposed budget by department and reported most 
changes resulted from continued work on the Utility Fund after the proposed budget presentation. 
(See Page 6 of Attachment 3) 
 
Mr. Ritschel mentioned items in the proposed budget, including Public Safety personnel, Police 
and Fire academies, the creation of the Domestic Violence Court, a special events team, small 
business assistance program support, and a Downtown façade grant match. He highlighted the 
proposed Transportation, Transit and Utility budget items, including equipment and facilities. (See 
Pages 7 through 9 of Attachment 3) 
 
Mr. Ritschel summarized the budget adoption timeline. (See Page 10 of Attachment 3) 
 
In response to multiple questions from Vice Mayor Duff and Councilmember Freeman regarding 
the Fire gap pilot program, City Manager Christopher Brady stated staff is reviewing program 
details. He added more time is needed to evaluate the protocols and work through the model. He 
mentioned this model has been effectively used in other communities and emphasized the 
purpose is to supplement the current level of service, not reduce service.  
 
Responding to an inquiry from Councilmember Thompson, Mr. Brady commented the number of 
low acuity medical calls continue to increase, adding the two-person medical units would handle 
these calls so the ladder truck can respond to larger events.  
 
In response to multiple questions from Councilmember Freeman regarding the City's financial 
forecast, Mr. Ritschel stated revenues and sales tax are coming in strong with an accompanied 
concern for inflation. He pointed out the significant projects that need equipment and personnel 
and explained the process for recession forecasting for FY 23/24 and 24/25. He mentioned 
approximately $75 to $80 million would go to the General Fund to support Public Safety. He 
discussed that the City's Public Safety Retirement System (PSRS) is set at $80 million for the 
next 20 years and that the payment plan is currently set at 21 years.  
 
In response to a question from Vice Mayor Duff regarding the Small Business Assistance Center, 
Downtown Transformation Manager Jeff McVay remarked the design should be completed in the 
next three months with final completion early next year.  
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ATTEST: 

HOLL'°~ 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Regular 
Council Meeting of the City Council of Mesa, Arizona, held on the 11 th day of July. I further certify that 
the meeting was duly called and held and that a quorum was present. 

HOLd~~ 
td 
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2. 

3. 

4. 

Mayor- Giles excused Councilmember Thompson from the remainder of the meeting at 9:03 a.m. 

Responding to an inquiry from Vice Mayor Duff regarding funding the Downtown fa9ade, Mr. 
Brady answered there is approximately $5 million between grants, General Fund match, and 
ARPA dollars. 

In response to a comment from Mayor Giles regarding the concern for the future absence of ARPA 
dollars, Mr. Brady noted staff is cautious and will update Council on the status of ARPA funds, 
including dollars spent to date and spending plans over the next couple of years. 

Mayor Giles thanked staff for the presentation. 

Current events summary including meetings and conferences attended. 

Vice Mayor Duff -

Mayor Giles -

National League of Cities - Large Cities Council 
Mayor's Youth Committee graduation 
Fallen Officer Memorial 

Fallen Officer Memorial 
Mayor's Youth Committee graduation 
Meta groundbreaking 
Mayor Interfaith Breakfast 

Mayor Giles recognized the Mesa Rotary Club for celebrating their 100-year anniversary and 
thanked them for their ongoing engagement in the City. He announced beginning today through 
May 9, 2022, the Mesa Arts Center will host an exhibit called Remembering our Fallen, honoring 
service members who have passed. 

Scheduling of meetings. 

City Manager Christopher Brady stated that the schedule of meetings is as follows: 

Thursday, May 12, 2022, 7:30 a.m.- Study Session 

Adjournment. 

Without objection, the Study Session adjourned at 9:13 a.m. 

ATTEST: 

HOLd~~ 
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I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session 
of the City Council of Mesa, Arizona, held on the 5th day of May 2022. I further certify that the meeting 
was duly called and held and that a quorum was present. 

td 
(Attachments - 3) 
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Sig
n

atu
re Even

ts
I LO

V
E M

ESA
 D

A
Y

 –
N

EW
!

C
olla

b
ora

tion
 w

ith
 th

e C
ity of M

esa

•
20

,000 atten
d

ees all d
ay

•
15 m

ed
ia ou

tlet featu
res

•
4

0+ b
u

sin
esses p

articip
ated

•
4

,000 + M
u

seu
m

 visitors all d
ay

•
160+ social m

ed
ia m

en
tion

s
•

18 live p
erform

an
ces d

ow
n

tow
n

•
1,500+ su

b
m

ission
s to th

e W
ish

in
g

 
W

ell

W
e h

op
e to m

ake th
is an

 
an

n
u

al even
t!
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Sig
n

atu
re Even

ts C
on

t’d
H

A
LLO

W
EEN

•
5,0

0
0

+ visitors th
rou

g
h

ou
t th

e d
ay

•
37 m

erch
an

t &
 m

u
seu

m
 trick-or-treat station

s
•

First tim
e ever h

avin
g

 th
e M

esa M
ain

 P
u

b
lic Lib

rary, M
A

C
, A

Z 
M

u
seu

m
 of N

atu
ral H

istory an
d

 i.d
.e.a. M

u
seu

m
 p

articip
ate

•
D

istrib
u

ted
 over 4

0
 b

ag
s of can

d
y to p

articip
an

ts
•

P
artn

ered
 w

ith
 M

y D
arlin

g
 D

rag
on

 to activate tw
o sold

 ou
t 

H
au

n
ted

 D
ow

n
tow

n
 M

esa Tou
rs

•
P

artn
ered

 w
ith

 all 5 d
ow

n
tow

n
 b

rew
eries for ou

r Sp
irits Stroll &

 
B

eer G
ard

en

TDofelm
Text Box
Study Session
May 5, 2022
Attachment 1
Page 18 of 40



Sig
n

atu
re Even

ts C
on

t’d
EA

STER
•

5,000 visitors th
rou

g
h

ou
t th

e even
t

•
11,000 E

aster eg
g

s h
id

d
en

 alon
g

 M
ain

 Street
•

15+ b
u

sin
esses p

articip
ated

 in
 th

e eg
g

 h
u

n
t

•
A

ctivities, arts an
d

 crafts, E
aster B

u
n

n
y p

h
otos,

an
d

 in
teractive en

tertain
m

en
t alon

g
 M

ain
 Street
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Sig
n

atu
re Even

ts C
on

t’d
TA

P
 IN

TO
 M

ESA
•

6,0
0

0
 A

TTE
N

D
E

E
S

•
30

0 p
re-sale tickets sold

•
6 d

ow
n

tow
n

 b
rew

eries p
articip

ated
•

30
+ restau

ran
t &

 retail sp
ecials 

“W
e did notice an increase in sales due to the B

eer 
Festival. W

e appreciate all of the hard w
ork that 

w
ent into it and support it taking place again in the 

future, (and m
ore events like this one).”                  -

-K
elsey Stroth

ers, W
orth

 Ta
kea

w
a

y

“The event on Saturday w
as so fun... W

e m
ade m

any 
new

 custom
ers w

hich is alw
ays a w

in.” 
-A

m
a

n
d

a
 K

en
n

ed
y, A

tom
ic A

g
e M

od
ern

“O
ur location did see an increase in business from

 
the event…

It w
as also an easy upsell for m

e to direct 
them

 into the restaurant because I w
as located so 

close.”
-Ja

ke Joh
n

ston
, 12 W

est B
rew

in
g

 C
o
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•
C

en
ter Street at 

M
esa A

rts C
en

ter

In
creased

V
en

d
ors

•
O

ver 70
 ven

d
ors h

ave 
p

articip
ated

 in
 th

e p
ast 

year
•

In
creased

 th
e n

u
m

b
er of 

M
esa-b

ased
 farm

s
from

 1 to 3.

P
rog

ram
m

in
g

N
ew

 Location

Sig
n

atu
re Even

ts C
on

t’d
D

O
W

N
TO

W
N

 M
ESA

 FA
R

M
ER

S M
A

R
K

ET

•
C

ollab
oratin

g
 w

ith
 

3 w
elln

ess 
b

u
sin

esses to b
rin

g
 

w
eekly-b

ased
 

fitn
ess classes to 

th
e com

m
u

n
ity

•
Su

p
p

ortin
g

 local 
artists w

ith
 a 

d
ifferen

t m
u

sician
 

featu
red

 w
eekly

In
creased

V
ariety

P
artn

ered
 w

ith
:

•
Su

n
 P

rod
u

ce C
o: ad

d
ition

al local 
p

rod
u

ce
•

P
in

n
acle P

reven
tion

: SN
A

P
 an

d
 

E
B

T p
aym

en
ts accep

ted
 at th

e 
m

arket b
eg

in
n

in
g

 20
22

•
Local First A

Z
: as of Ju

ly 20
21, 

D
M

FM
 is a p

art of th
e Local First 

resid
en

cy p
rog

ram
 for sm

all 
b

u
sin

esses
•

R
ecycled

 C
ity, LLC

: p
rom

otin
g

 
su

stain
ab

le p
ractices at th

e 
m

arket
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Santa’s M
erry M

akers M
arketplace:

●
H

oliday night m
arket on M

ain &
 M

acdonald
●

31 vendors participated in the first w
eekend 

(N
ov. 26 &

 27)
●

10,000+ attended the first w
eekend

●
G

oal: increase to 40 vendors for the D
ec. 17 &

 
18 dates

Sig
n

atu
re Even

ts C
on

t’d
M

ER
R

Y
 M

A
IN

 STR
EET

H
olid

ay Lig
h

ts
●

D
M

A
 led

 efforts to lig
h

t an
d

 d
ecorate 

d
ow

n
tow

n
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P
rep

arin
g

 for N
ext Y

ear
A

 C
all To A

ction
For A

 Th
rivin

g
 D

ow
n

tow
n

 M
esa

M
od

ifyin
g

 th
e A

ssessm
en

t 
M

eth
od

olog
y
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B
ackg

rou
n

d
Th

e M
esa Tow

n
 C

en
ter Im

p
rovem

en
t D

istrict (E
M

SD
) w

as form
ed

 in
 1985

P
rivate p

rop
erty ow

n
ers voted

 to assess th
em

selves for en
h

an
ced

 services

Th
e C

ity con
trib

u
tes an

d
 p

ays a volu
n

tary con
trib

u
tion

Th
e D

ow
n

tow
n

 M
esa A

ssociation
 (D

M
A

) d
elivers services on

 b
eh

alf of p
rop

erty ow
n

ers

B
en

efits
of th

e D
istrict in

clu
d

e:

•
Im

p
rove th

e ap
p

earan
ce an

d
 safety of th

e D
istrict

•
In

crease b
u

ild
in

g
 occu

p
an

cy
•

E
n

cou
rag

e n
ew

 b
u

sin
ess d

evelop
m

en
t

•
A

ttract b
u

sin
esses an

d
 services

•
In

crease p
rop

erty valu
es an

d
 ad

d
ition

al in
vestm

en
t
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W
h

y M
od

ify?

The assessm
ent has only increased slightly over the past 37 

years -and just by 16%
, w

hile inflation during that tim
e 

period increased cost by 177%

D
ow

ntow
n M

esa has grow
n exponentially

P
roperty ow

ners are asking for m
ore services, and m

ore 
frequently

M
inim

um
 w

age in 1984 w
as $3.35 hr –

today it is $12.80 hr

M
ost Im

portantly to create a Fair and Equitable 
m

ethodology to ensure everyone pays their fair share and 
receives the services they pay for
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A
b

ou
t th

e N
EW

Service D
elivery P

lan

Th
e n

ew
 service p

lan
 is d

esig
n

ed
 to b

e fair an
d

 eq
u

itab
le to 

rate p
ayers an

d
 m

eets th
e n

eed
s of a g

row
in

g
 d

ow
n

tow
n
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R
esponding to stakeholder requests &

 priorities, D
M

A plans to 
provide the follow

ing increased services:

●
Fu

n
d

 C
om

m
u

n
ity E

n
g

a
g

em
en

t Tea
m

 to create 
w

elcom
ing environm

ent &
 provide extra eyes and ears

●
In

crea
se C

lea
n

 Tea
m

 services for im
proved and m

ore 
frequent m

aintenance of public spaces
●

Su
p

p
ort b

ea
u

tifica
tion

 a
m

en
ities

(streetscape furniture, 
bike racks, flow

ers, holiday décor, etc)

These efforts are necessary to enhance the appearance &
 

w
alkability of the district –

leading to m
ore custom

er traffic, 
extended stays and increased spending.

C
lean

, Safe &
 B

eau
tifu

l In
itiatives
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D
ow

n
tow

n
 M

esa is p
oised

 to b
e TH

E
u

rb
an

 red
evelop

m
en

t 
cen

ter of th
e m

etrop
olitan

 area

●
O

ffer m
ore sp

ecial even
ts an

d
 p

rom
otion

s
●

A
ctivate p

u
b

lic sp
aces

●
P

rovid
e rob

u
st m

arketin
g

 p
rog

ram
●

G
row

 b
u

sin
ess d

evelop
m

en
t p

rog
ram

s
●

C
on

d
u

ct m
arket research

 an
d

 coord
in

ate w
ith

 real 
estate b

rokers an
d

 C
ity p

artn
ers to recru

it n
ew

 
b

u
sin

esses an
d

 in
vestm

en
t

Econ
om

ic V
itality
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A
b

ou
t th

e N
EW

B
en

efit Zon
es

Th
e n

ew
 b

en
efit zon

es are d
esig

n
ed

 to b
e fair an

d
 eq

u
itab

le 
to rate p

ayers an
d

 m
eets th

e n
eed

s of a g
row

in
g

 d
ow

n
tow

n
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E
xistin

g
 Z

on
es

Th
e N

EW
B

en
efit Zon

es

P
rop

osed
 Z

on
es

TDofelm
Text Box
Study Session
May 5, 2022
Attachment 1
Page 30 of 40



Z
on

e
1:

Lim
ited

to
w

h
ere

colon
n

ad
es

are
located

.
Th

is
zon

e
receives

th
e

h
ig

h
est

levelofservices.

E
xistin

g
C

lean
in

g
Services

are
3

d
ays

a
w

eek.

Z
on

e
2:

Services
received

in
clu

d
e

C
lean

in
g

,
M

arketin
g

&
C

om
m

u
n

ication
s

an
d

M
an

ag
em

en
t.

E
xistin

g
C

lean
in

g
Services

are
2

d
ays

a
w

eek.

Z
on

e
3:

Services
received

are
slig

h
tly

red
u

ced
from

Z
on

e
2

an
d

in
clu

d
e

M
arketin

g
&

C
om

m
u

n
ication

s
an

d
M

an
ag

em
en

t.

Th
is

zon
e

on
ly

receives
on

callclean
in

g
services.

Z
on

e
4

:
In

clu
d

es
th

e
p

erim
eter

an
d

area
Sou

th
of

Secon
d

A
ven

u
e.

H
as

an
assessm

en
t

rate
ofzero.

Th
is

zon
e

on
ly

on
-callclean

in
g

services.

Existin
g

 Services

Th
e N

EW
B

en
efit Zon

es 
P

rop
osed

 Services

Expand zone to include m
ost of M

ain Street.  This zone w
ill continue to 

receive the highest level of services.

N
ew

:
•

C
om

m
unity Engagem

ent Am
bassadors

•
C

leaning at least 5 days a w
eek + on call

A
n

 en
h

an
ced

 level of services is n
ecessary to retain

 an
d

 attract 
n

ew
 resid

en
ts an

d
 com

p
lim

en
tary b

u
sin

esses.
N

ew
:

•
C

lean
in

g
 at least 4

 d
ays a w

eek + on
 call

This zone w
ill receive sim

ilar services to Zone 2, although slightly 
decreased levels.

N
ew

:
•

C
leaning at least 3 ½

 days a w
eek + on call

This zone is the boundary streets. C
leaning has been added to help w

ith 
debris and encam

pm
ents.

N
ew

: 
•

C
leaning at least 2 days a w

eek + on call
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B
en

efit Zon
es an

d
 Services –

A
t A

 G
lan

ce
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A
b

ou
t th

e M
O

D
IFIED

 
M

eth
od

olog
y

Th
e n

ew
 b

u
d

g
et is d

esig
n

ed
 to b

e fair an
d

 eq
u

itab
le to rate 

p
ayers an

d
 m

eets th
e n

eed
s of a g

row
n

in
g

 d
ow

n
tow

n

TDofelm
Text Box
Study Session
May 5, 2022
Attachment 1
Page 33 of 40



A
b

ou
t th

e M
O

D
IFIED

M
eth

od
olog

y
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A
ssessm

en
t

E
xam

p
les

C
alcu

lation
s are b

ased
 on

 5,0
0

0
 b

u
ild

in
g

 sq
u

are feet, 
5,0

0
0

 lot sq
u

are feet, an
d

 50
 lin

ear feet
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A
b

ou
t th

e N
EW

B
u

d
g

et
Th

e n
ew

 b
u

d
g

et is d
esig

n
ed

 to b
e fair an

d
 eq

u
itab

le to rate 
p

ayers an
d

 m
eets th

e n
eed

s of a g
row

n
in

g
 d

ow
n

tow
n
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N
ote:

●
Includes com

m
ercial, 

industrial and rental 
residential w

ith m
ore 

than 4 units
●

The C
ity also pays its 

fair share on C
ity 

ow
ned properties and 

right of w
ay

A
b

ou
t th

e N
EW

 B
u

d
g

et
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A
b

ou
t th

e Tim
elin

e
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A
P

R
IL 20

22

A
P

R
IL 20

22

C
O

N
C

LU
SIO

N
0

4

C
ou

n
cil H

earin
g

 D
ate Set

N
otice of H

earin
g

 W
ith

 N
ew

 M
eth

od
olog

y 
M

ailed
 to P

rop
erty O

w
n

ers –
W

orksh
op

s 
C

on
d

u
cted

C
ou

n
cil C

on
d

u
cts th

e 20
23 / 20

24
 A

n
n

u
al 

A
ssessm

en
t H

earin
g

M
A

R
C

H
20

22

M
A

Y
 20

22

M
A

Y
 16, 20

22

JU
LY

 20
22

D
raft P

lan
 w

ith
 M

eth
od

olog
y A

p
p

roved

R
esolu

tion
 A

p
p

rovin
g

 th
e 20

23 / 20
24

 
Tow

n
 C

en
ter A

ssessm
en

ts

N
ew

 D
istrict M

eth
od

olog
y Takes Effect
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Library Services

Fiscal Year 22/23 Proposed Budget

M
AY 5, 2022

PO
LLY B

O
N

N
ETT &

 TO
N

Y G
A

RV
EY
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Departm
ent's Purpose

M
esa Public Library supports lifelong learning, em

pow
ers 

individuals, and strengthens the com
m

unity by providing 
guidance to free inform

ation and resources.

2
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To V
iew

 the Library Services D
epartm

ent V
ideo, please visit:

 https://w
w

w
.youtube.com

/w
atch?v=RJfYEh3Q

53s&
t=88s

Tim
estam

p: 38:50 
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Highlights

4
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FY 21-22 
Highlights

5

Children’s Library opens at M
ain

SE Library project kick-off

In-person program
m

ing returns

Dobson Im
provem

ents begin

N
ew

 digital offerings

M
onterey Park progresses

…
And new

 staff w
elcom

ed!
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To V
iew

 Library Services D
epartm

ent V
ideo, please visit: 

https://w
w

w
.youtube.com

/w
atch?v=RJfYEh3Q

53s&
t=88s

Tim
estam

p: 45:22
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7
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8

Com
m

unity Engagem
ent 

Spring 2022
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The M
esa Clim

ate Action Plan

9

A library program
 is designated sustainable

if it m
eets one or 

m
ore of the follow

ing criteria:

•
Select m

aterials used in the program
 are recycled, reused, repurposed, or 

com
postable.

•
The program

 aligns w
ith one or m

ore of the City of M
esa’s Clim

ate Action 
Plan’s6 focus areas.

•
The topic and content of the program

 offers inform
ation on sustainable 

practices, i.e. biking, public transportation, and renew
able energy.
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The M
esa Clim

ate Action Plan

10

Sustainability Program
m

ing
G

oals -FY22/23

Q
1 –

15 program
s

Q
2 –

15 program
s

Q
3 –

15 program
s

Q
4 –

15 program
s
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N
ew

 Program
 –

M
obile Library

11

Bringing library services to 
under-engaged

com
m

unities 
through outreach events, 
public stops and school 
visits.
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M
obile Library Priorities

12


U

nder-engaged Com
m

unities


Schools &
 Literacy


Com

m
unity Events


THIN

Kspot 


Technology &
 Internet Access


W

orkforce Developm
ent
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FY 22/23 Budget Request Sum
m

ary

13

Senior Program
 Assistant (1 FTE)

O
ngoing cost: $81,612

D
uties:

•
Program

 Adm
inistration

•
O

utreach Coordination
•

Event Scheduling
•

Collection M
anagem

ent
•

Staff Training
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Expenditure Sum
m

ary

14

Dollars in M
illions

Core Business Process 
(or Service Level)

FY 20/21
Year End Actuals

FY 21/22 
Revised Budget

FY 21/22 
Year End Estim

ate
FY 22/23 

Proposed Budget

Library Resources
$2.4

$3.2
$3.0

$3.1

Library Program
s and 

Services
$4.3

$5.5
$5.2

$5.7

Total
$6.7

$8.7
$8.2

$8.8

Total FTE
82.3

82.7
82.7

83.7
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Perform
ance M

easure Im
pact

16


Library Circulation


Collection Turnover Rate


Library Cards Issued


Library In-House Visits
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C
ity of M

esa

Presented by: Brian A. R
itschel –

M
anagem

ent & Budget
Assistant D

irector

Fiscal Year 2022/23
Budget W

rap-up
M

ay 5, 2022
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2

A
dopted 

B
udget

Capital 
Im

prov. 
P

rogram

A
nnual 

B
udget

Council 
P

riorities
Financial 
Forecast
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G
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G
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ental 
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Financial 
Principles

3

Balance net sources and uses

10%
 –

15%
 reserve fund balance over the 5-

year forecasted period

Sustainability of program
s and services

Keep w
ages and benefits com

petitive 
com

pared to other valley cities in order to 
retain and recruit quality staff

Investm
ent in capital and lifecycle 

replacem
ent projects
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•
M

eeting Com
m

unity N
eeds and G

row
th

•
A

ddition of a Construction Inspector due to the significant increase in developm
ent 

activity

•
A

ddition of a G
overnm

ent Relations D
irector position to support federal and state 

initiatives

5

Changes to the Proposed Budget
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6

Changes to the Proposed Budget Included in 
D

epartm
ents Budget Presentations 

•
A

nim
al Control Specialist (1 FTE)

•
H

ousing Solutions Specialist (1 FTE)

•
Reclassify chem

ist from
 0.5 FTE to 1.0 FTE

•
G

reenfield W
ater Reclam

ation Plant W
ater Resources M

aintenance Specialists (2 FTE)

•
W

ater Resources V
alve Truck (1)

•
Solid W

aste Equipm
ent O

perators (8 FTE)

•
Solid W

aste Routing Specialist (1 FTE)

•
Front Load Trucks (2), Container Truck (1), and A

utom
ated Side-Loader (A

SL) (1)

•
Lead U

tility Locator and a U
tility Locator (2 FTE)

•
Energy Control Room

 Supervisor (1 FTE)
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7

Included in the Proposed Budget

•
Police Records D

ivision positions (7 FTE)

•
Police D

epartm
ent Psychologist position (1 FTE)

•
Patrol U

nit sw
orn officers (14 FTE)

•
Fire academ

y for 40 recruits (12 for Station 222, 28 to fill vacancies)

•
Creation of a D

om
estic V

iolence Court

•
Creation of a Special Events Coordination team

•
Sm

all business assistance support

•
D

ow
ntow

n façade grant m
atch
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8

Included in the Proposed Budget

•
Fiesta Buzz N

eighborhood Circulator Pilot Program

•
14 additional bus stop shelters

•
Transit O

riented D
evelopm

ent grant m
atch for Streetcar Extension 

Feasibility Study

•
Increase Transportation D

epartm
ent’s street overlay program

 ($10M
)

•
A

lleyw
ay and graffiti cleanup increase in staff (2 FTE)

•
M

esa Clim
ate A

ction Plan im
plem

entation ($10M
)
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9

Included in the Proposed Budget

•
Signal Butte W

ater Treatm
ent Plant Expansion

•
Treatm

ent Process Specialist (1 FTE)

•
Central M

esa Reuse Pipeline
•

W
ater/W

astew
ater Field Coordinator (2 FTE), U

tility System
s Crew

 Leader (1 
FTE), Equipm

ent O
perator (1 FTE), Fieldw

orker (1 FTE), Backhoe (1), and 10-yard 
dum

p truck (1)

•
N

orthw
est W

ater Reclam
ation Plant

•
W

ater Resources O
perator (1 FTE) and M

aintenance Specialist (1 FTE)

•
D

ivide the solid w
aste trucks betw

een the W
est and East M

esa Service 
Centers to reduce w

indshield tim
e
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M
ay 16

-Capital Im
provem

ent Program
, Public H

earing and A
doption

-A
nnual B

udget, Tentative A
doption

June 6 
-A

nnual B
udget and Secondary Property Tax Levy, Public H

earing

-A
nnual B

udget, Final A
doption

June 20
-Secondary Property Tax Levy A

doption

10

The A
doption Tim

eline
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