
 

    
  OFFICE OF THE CITY CLERK             

 
AUDIT, FINANCE & ENTERPRISE COMMITTEE 

 
June 4, 2018 
  
The Audit, Finance & Enterprise Committee of the City of Mesa met in the lower level meeting room of 
the Council Chambers, 57 East 1st Street, on June 4, 2018, at 4:15 p.m. 
 
 
COMMITTEE PRESENT 

 
COMMITTEE ABSENT 

 
STAFF PRESENT 

   
Mark Freeman, Chairman 
Christopher Glover 
David Luna 
 

None 
 

Michael Kennington 
DeeAnn Mickelsen 
Jim Smith  
 

1. Items from citizens present. 
 

There were no items from citizens present. 
 
2-a. Hear a presentation and discuss the following audits: 
 

1. i.d.e.a Museum Earned Revenues  
 

City Auditor Jennifer Ruttman displayed a PowerPoint presentation. (See Attachment 1) 
 
Ms. Ruttman reviewed the earned revenue sources for the i.d.e.a. Museum and advised 10% of 
the gift shop sales are funds allocated to the museum and the remaining 90% is retained by the 
board.  She noted a small percentage of funding for the museum is through earned revenue and 
emphasized the importance of protecting and retaining the revenue that is received through this 
source.  She reviewed the general observations that were found through the audit.  (See Pages 
3 through 5 of Attachment 1)  
 
Ms. Ruttman detailed the three audit findings for the i.d.e.a. Museum and provided staff’s 
recommendations.  (See Pages 6 through 8 of Attachment 1)  
 
2. Police Supplies and Equipment  

 
Ms. Ruttman explained the audit of the Mesa Police Department (MPD) is the largest for staff 
due to the department size, number of facilities, and amount of inventory.  She added there 
were some areas that did not need to be audited, such as the crime lab, and this was because 
of the sophisticated process of tracking items already in place at that location.   
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Ms. Ruttman reviewed the three observations that were noted during the audit of the MPD and 
provided staff’s recommendations to correct the issues presented.  (See Pages 11 through 13 of 
Attachment 1)  
 
In response to a question posed by Chairman Freeman, Ms. Ruttman advised the MPD does 
have a process in place to track inventory that is acquired through grant funds. 
 
3. Annual Credit Card Security Review  
 
Ms. Ruttman detailed the Audit Department’s role in ensuring the City is protecting customers’ 
credit card information and adhering to the requirements set by the Payment Card Industry’s 
Data Security Standard.  (See Page 16 of Attachment 2)  
 
She provided an update on a previous credit card security audit completed at the Municipal 
Court and addressed the observations and recommendations found during the current credit 
card security audit.  (See Pages 18 through 21 of Attachment 2)  
 
4. Red Mountain Multigenerational Center (Follow-up Review)  

 
Ms. Ruttman reported staff at the Red Mountain Multigenerational Center have implemented all 
recommendations.  
 
5. Housing Rehab Program (Follow-up Review) 

 
Ms. Ruttman explained the recommendations to staff within the Housing & Community 
Development Department were implemented, however, exceptions were still noted during the 
follow-up review.  She added audit staff will complete a second follow-up in approximately nine 
months.   
 
In response to a question posed by Committeemember Glover, Senior Internal Auditor Karen 
Newman advised the new estimated completion date for this audit is December 2018.  She 
added staff is currently revising the Housing Rehabilitation Program Checklist and 
Administrative Plan.  
 
In response to a question posed by Committeemember Luna, Ms. Ruttman stated each staff 
member within the Audit Department is required to consistently reach out to the departments in 
order to maintain a relationship with City staff.  She noted City staff is very cooperative and 
willing to provide the Audit Department with the information needed to perform the audit.     

 
2-b. Hear a presentation, discuss, and provide a recommendation on the proposed Audit Plan for FY 

2018/19: 
 

City Auditor Jennifer Ruttman displayed a PowerPoint presentation (See Attachment 2) and 
stated the Audit Department establishes an Audit Plan every year that includes new audits, 
follow-up reviews, and other activities.  
 
Ms. Ruttman detailed the current audits in progress.  She noted staff is reviewing the operations 
contract at Dobson Ranch Golf Course and analyzing the financial aspects, along with the 
revenue sharing and the performance of the contractor.  (See Page 3 of Attachment 2)  
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3. 

Ms. Ruttman presented the proposed new audits for FY 2018/19. She explained the Mesa 
Police Department has kept the Council up-to-date on the Jail Services Contract, however, 
several sources have expressed interest in having an independent review completed by City 
staff on this contract. (See Page 4 of Attachment 2) 

Ms. Ruttman advised the Convention Center has not been audited in several years and staff will 
evaluate how the facility is performing. 

Ms. Ruttman detailed the proposed follow-up audits to review in FY 2018/19. She stated the 
review of Payroll and Timekeeping has been delayed due to a shortage in staff but will be made 
a priority this year. (See Page 5 of Attachment 2) 

Ms. Ruttman commented that Police Chief Batista is committed to successfully completing the 
audit of the Police Off Duty Program. 

Chairman Freeman expressed his appreciation to staff on the hard work put forth to ensure all 
audits are completed in a timely manner and establishing proper action plans to fix any findings 
during an audit. 

It was moved by Committeemember Glover, seconded by Committeemember Luna, to 
recommend that the proposed Audit Plan for FY 2018/19 be forwarded on to the full Council for 
approval. 

Chairman Freeman declared that the motion carried unanimously. 

Adjournment. 

Without objection, the Audit, Finance & Enterprise Committee meeting adjourned at 4:58 p.m. 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Audit, 
Finance & Enterprise Committee meeting of the City of Mesa, Arizona, held on the 4th day of June, 
2018. I further certify that the meeting was duly called and held and that a quorum was present. 

~)Jfj~ 
DEE ANN MICKELSEN, CITY CLERK 

mh 
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