
OFFICE OF THE CITY CLERK 

COUNCIL MINUTES 
May 4, 2023 

The City Council of the City of Mesa met in a Study Session in the lower-level meeting room of the Council 
Chambers, 57 East 1st Street, on May 4, 2023, at 7:30 a.m. 

COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Francisco Heredia 
Mark Freeman 
Alicia Goforth 
Scott Somers* 

 Jennifer Duff 
 Julie Spilsbury  

Chris Brady 
Holly Moseley 
Jim Smith 

Mayor’s Welcome. 

Mayor Giles conducted a roll call.  

Mayor Giles excused Councilmembers Duff and Spilsbury from the entire meeting. 

1-a. Hear a presentation, discuss, and provide direction on a summary wrap-up of the fiscal year
2023/24 proposed budget. 

Office of Management and Budget Director Brian Ritschel introduced Budget Coordinator Kristi 
Griffin, who displayed a PowerPoint presentation. (See Attachment 1) 

Mr. Ritschel commented on the fiscal Year (FY) 23/24 budget review process that started in 
January 2023, and included Council priorities. He explained the City Manager’s annual budget 
was presented on March 30th with budget adoption scheduled in June. He explained the General 
Governmental Funds financial principles used to create the City’s budget. (See Page 2 of 
Attachment 1) 

Mr. Ritschel outlined the Utility Fund Financial Principles. He added staff is keeping alert to the 
first two principles due to inflation and the costs of commodities increasing. (See Page 4 of 
Attachment 1) 

Mr. Ritschel discussed the proposed budget themes for the upcoming FY, which include 
increasing Public Safety staffing, Downtown safety, park safety, neighborhood clean-up, and 
various others. (See Pages 5 through 9 of Attachment 1)   

City Manager Christopher Brady explained that the benchmark compensation adjustment for 
employees and how it may or may not affect step pay increases. He stated the City conducts 
benchmarks every two years. 
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Discussion ensued relative to performance adjustments, step pay, and the performance 
evaluation process.  

Mr. Ritschel continued with the presentation and highlighted the proposed 3% step pay increase 
for all eligible employees and parental leave. (See Page 10 of Attachment 1) 

In response to a question by Mayor Giles whether parental leave is an industry standard within 
peer cities, Assistant City Manager Scott Butler responded that policies are similar among peer 
cities. He noted the parental leave policy would be a great add-on to the City’s recruitment and 
retention.   

In response to a question posed by Councilmember Goforth, Mr. Butler explained the current 
parental leave policy, which is 100% funded by the employee and uses a variety of accumulated 
time such as sick leave, vacation, or discretionary leave.  

Further discussion ensued regarding the type of flexible work schedules specific to fire and police 
operations.  

Mr. Ritschel recalled the changes discussed during the proposed budget meetings, which include 
an increase in Human Services Funding of $70,000 and development of the Quality Retail 
Attraction Initiative. (See Page 11 of Attachment 1) 

Responding to a question from Councilmember Somers, Mr. Brady said the budgeted amount for 
the start of the Quality Retail Attraction Initiative is $100,000 for the consultation fee. He noted 
that the amount could change as the program evolves. 

Mr. Ritschel provided a brief overview of the big projects included in the FY 23/24 budget. He 
explained the adopted budget sets the maximum expenditures the City can incur during the year. 
He noted contingency is included in the budget to allow capacity for unanticipated expenses or to 
allow for the spending of unanticipated revenues. He displayed the budget adoption timeline. (See 
Pages 12 through 14 of Attachment 1) 

Responding to an inquiry from Councilmember Freeman, Mr. Ritschel estimated approximately 
$3 million of revenue was received this year from the Public Safety Retirement System and Prop 
207 revenue. He added that the $84.6 million illustrated includes the payments of Prop 207.   

Responding to a question posed by Councilmember Heredia, Mr. Brady announced that the Tax 
Levy will be discussed in the next couple of weeks.  

Mayor Giles thanked staff for the presentation. 

2. Current events summary including meetings and conferences attended.

Mayor and Councilmembers highlighted the events, meetings, and conferences recently
attended.

3. Scheduling of meetings.

City Manager Christopher Brady stated the schedule of meetings is as follows:
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4. 

Thursday, May 11, 2023, 7:30 a.m. - Study Session 

Adjournment. 

Without objection, the Study Session adjourned at 8:06 a.m. 

ATTEST: 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session 
of the City Council of Mesa, Arizona, held on the 4th day of May 2023. I further certify that the meeting 
was duly called and held and that a quorum was present. 

abg 
(Attachment - 1) 
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FY 2023/24 Budget Proposed Them
es: 

o
 Increasing Public Safety Staffing
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Three police recruit academ

ies and tw
o firefighter recruit academ

ies
•

10 additional FTEs to fill the positions of firefighters attending the 6-m
onth param

edic training 
full-tim

e

o
 Dow
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•
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bassador program
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o
 Park Security

•
Additional park rangers, cam

eras, and additional activities and program
s in the parks

o
 N
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•

Expanded roll-off service in neighborhoods
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FY 2023/24 Budget Proposed Them
es: 

o
Increasing Pedestrian Access

•
N
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 inhouse concrete crew

 to reduce response tim
es for safety hazard repairs 

o
 W

orkforce Developm
ent

•
M

esa job connect platform

o
 Focused Hom

elessness Assistance/Prevention
•

Create the O
ffice of Hom

eless Solutions, increased support for the housing voucher program
, 

and education/m
arketing support

o
 “Trees Are Cool” Initiative

•
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Also included in the FY 2023/24 Proposed Budget: 
o

City Attorney’s O
ffice

•
General Fund support for Victim

s of Crim
e Act (VO

CA) grant funding and m
ove 2.3 FTEs to the 

General Fund from
 the grant

•
Host 2-3 paid interns w

ho w
ill contribute at least 480 w

orked hours per year

o
City M

anager’s O
ffice

•
O

ne-tim
e funding is included for the Together M

esa Art in the Park Program
 to bring art 

experience to each of the Council Districts.

o
 Code Com

pliance
•

Tw
o additional Code Com

pliance O
fficers are included for special events and increase after 

hours service.
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Also included in the FY 2023/24 Proposed Budget : 
o

Fleet Services
•

Tw
o Equipm

ent M
echanic II’s, a Fleet Technology Coordinator, and a Fleet Asset M

anager are 
included in the proposed budget.

o
W

ater Resources
•

Lead and copper rule service line inventory – Environm
ental Protection Agency Regulation

•
Required to be com

pleted by O
ctober 16, 2024

o
Public Safety Personnel Retirem

ent System
 (PSPRS)

•
$84.6M

 unfunded liability paym
ent

•
Proposition 207 (M

arijuana Tax) revenue is allocated to the unfunded liability paym
ent
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Recruitm
ent and Retention of Q

uality Em
ployees:

o
M

arket Adjustm
ent

•
Due to the continued rise in costs and inflation rem

aining higher than norm
al. Inflation for 

February in the Phoenix area w
as 8.5%

 w
hile the national average w

as 6.5%
•

5%
 m

arket adjustm
ent for all em

ployees not covered under a M
em

orandum
 of 

U
nderstanding (M

O
U

) agreem
ent effective the first full pay period in July 2023

o
Benchm

ark Adjustm
ent

•
The City continues to evaluate and com

pare current salary ranges w
ith sim

ilar cities in the 
valley. Appropriate increases w

ill be m
ade to salary ranges in order to rem

ain com
petitive.
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Recruitm
ent and Retention of Q

uality Em
ployees:

o
Step Pay

•
U

p to a 3%
 step pay increase for all eligible em

ployees effective the first full pay period in 
July 2023

o
Parental Leave

•
The first 80 hours of leave w

ill be provided w
ithout a m

atch requirem
ent. U

p to an 
additional 80 hours w

ill be provided by the City if the em
ployee contributes an equal 

am
ount.
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Changes to the Proposed Budget Presented to Council

o
Increase in Hum

an Services Funding $70,000
•

M
esa Prom

ise $35,000

•
M

esa K Ready $35,000

o
Q

uality Retail Attraction Initiative
•

Identify quality retail opportunities

•
Analyze existing am

enities including retail, restaurant, and entertainm
ent uses

•
Develop a plan for attracting retail and restaurant opportunities
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o
City Hall Council Cham

bers

o
Police Evidence Building

o
Fire Station 223 (Lehi)

o
Southeast M

esa N
eighborhood Library

o
Sirrine House

o
N

eon Gardens

o
Central Reuse Pipeline

o
Flare to Fuel
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Adopting the Budget

The adopted budget sets 
the m

axim
um

 
expenditures the City can 

incur during the year

Contingency is included in the 
budget to allow

 capacity for 
unanticipated expenses or to allow

 
for the spending of unanticipated 

revenues 
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Adoption Tim
eline

M
ay 15 

- Capital Im
provem

ent Program
, Public Hearing and Adoption

 
 

 
- Annual Budget, Tentative Adoption

June 5  
- Annual Budget and Secondary Property Tax Levy, Public Hearing

 
 

 
- Annual Budget, Final Adoption

June 19 
- Secondary Property Tax Levy Adoption
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