
  
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
May 13, 2021 
 
The City Council of the City of Mesa met in a Study Session in the lower-level meeting room of the Council 
Chambers, 57 East 1st Street, on May 13, 2021, at 7:30 a.m. 
 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Jennifer Duff 
Mark Freeman 
Francisco Heredia 
David Luna* 
Julie Spilsbury 
Kevin Thompson* 
 

  None Christopher Brady 
Dee Ann Mickelsen 
Jim Smith 
 
 

(*Participated in the meeting through the use of video conference equipment.) 
 
Mayor Giles conducted a roll call. 

 
1. Review and discuss items on the agenda for the May 17, 2021, Regular Council meeting. 
 

All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflict of interest:  None 

 
 Items removed from the consent agenda:  None   
 

Vice Mayor Duff commented on Item 4-h, (Purchase of One PM-10 Compact Path Sweeper 
(Addition) for the Transportation Department (Citywide)), on the May 17, 2021, Regular 
Council meeting agenda, stating that while the City does not have the infrastructure to support 
this type of equipment, she asked that staff start thinking about electric infrastructure that could 
support this type of equipment. 

 
In response to a question from Vice Mayor Duff regarding Item 4-i, (Five-Year Term Contract 
with Two, Five-Year Renewal Options for an Outage Management Solution (Addition) for 
the energy Resources Department (Citywide)), on the May 17, 2021, Regular Council meeting 
agenda, Energy Resources Director Frank McRae explained initially the system will not provide 
the benefit of electric smart meters but will have system sensors to detect outages at the 
substation.  He clarified until the smart meter implementation is complete, the data will not be 
brought into the outage management system. 
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Office of Management and Budget Assistant Director Brian Ritschel introduced Budget 
Coordinator Justin Stadt and provided an update on Item 10-b, (A resolution approving a Five-
Year Capital Improvement Program for fiscal years ending 2022-2026. (Citywide)), on the 
May 17, 2021, Regular Council meeting agenda. (See Attachment 1) 

 
Mr. Ritschel provided an overview of the Capital Improvement Program (CIP) process. (See 
Pages 2 and 3 of Attachment 1) 
 
Mr. Ritschel displayed charts reflecting the FY 2021/22 sources, as well as the five-year program 
sources for FY 2022-2026 (See Page 4 of Attachment 1) 

 
Mr. Ritschel highlighted FY 21-22 CIP Projects for Parks & Culture, Public Safety, Transportation, 
Water, Wastewater, Natural Gas, and Electric. (See Pages 5 through 9 of Attachment 1)  
 
In response to a question from Vice Mayor Duff related to the total for the Water Resources 
projects, Mr. Ritschel commented the projects are a combination of bonds and capital and total 
approximately $146 million.  
 

 Mayor Giles thanked staff for the presentation. 
 
2-a. Hear a presentation and discuss the Downtown Mesa Association (DMA), the current services 

provided by DMA, vision for future services to be provided by DMA, and Special Improvement 
District 228, which assessments fund DMA operations.  

 
 Manager of Downtown Transformation Jeff McVay introduced Nancy Hormann, President and 

Executive Director of the Downtown Mesa Association, and displayed a PowerPoint presentation. 
(See Attachment 2) 

 
 Ms. Hormann provided a history of the Downtown Mesa Association (DMA) assessments and that 

private property owners voted in 1984 to create this Enhanced Municipal Services District 
(EMSD), which was the first one in Arizona. She explained the private property owners and the 
City pay assessments for Mesa properties in downtown. (See Page 2 of Attachment 2) 

 
Ms. Hormann commented on the need to evaluate DMA’s structure, as well as improve the 
relationship and assess the contracts with the City and Ultimate Imaginations Inc. (UII), the 
organization that sets up events. (See Page 4 of Attachment 2) 
 
Ms. Hormann explained a new structure was created to improve collaboration between the City, 
DMA, and UII with one executive committee to conduct oversight. She stated the DMA by State 
statute, must be governed by those who pay, so property owners are represented on the board.  
(See Page 5 of Attachment 2) 

 
Ms. Hormann highlighted the Property Owners Board, the Downtown Business Owners Board, 
and the DMA team. (See Pages 6 through 8 of Attachment 2) 

 
Ms. Hormann commented on the first project for this group, which was to take the funds the City 
contributes for cleaning parking garages and lots, adding that to the assessments to create the 
Clean Sweep Program.  She remarked the DMA received CARES Act dollars and purchased 
equipment and trained a Clean Sweep staff member as a Homeless Outreach Coordinator. (See 
Page 9 of Attachment 2) 
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  Ms. Hormann described the partnerships that assist with special events. She stated since 

December 2020 the DMA has received a lot of media exposure which has resulted in the media 
calling DMA instead of the reverse.  (See Pages 11 and 12 of Attachment 2)  

 
Ms. Hormann detailed the new interactive website, which includes the dining guide that is linked 
to a new program the Economic Development Department created to promote dining and 
shopping in downtown. She said every merchant gets a page on the DMA website that is linked 
to a kiosk. She added when the user visits the website and selects a merchant, the program also 
identifies nearby shopping, restaurants, and parking. (See Pages 13 and 14 of Attachment 2)  

 
Ms. Hormann highlighted the new professional gift card program that was launched in December 
2020 included over 35 businesses, and within five months over $17,000 in gift cards were sold. 
She provided an overview of the holiday events that were held in partnership with the Mesa Arts 
Center (MAC).  (See Pages 15 through 17 of Attachment 2) 

  
Ms. Hormann reported on Al Fresco Off Main and the Downtown Dash program, both of which 
provide dining options in downtown; Mesa Movie Mayhem, which was created to bring families 
downtown on Saturdays for dining and entertainment; and the Farmer’s Market that was moved 
to the MAC. (See Pages 18 through 20 of Attachment 2) 

 
Ms. Hormann explained the goals for 2021-22 and stated COVID brought many challenges to 
downtown, including the homeless and vandalism.  She stated the Downtown Engagement Officer 
program was created, which is an ambassador who is trained to deal with the homeless and to 
help people deal with panhandlers. She added the goal is to obtain approval in the next budget 
year to launch the program.  (See Pages 21 and 22 of Attachment 2) 

 
Ms. Hormann commented on the parking permit and compliance program, which currently issues 
a permit for each vehicle. She described the new permit program that will begin in the next year. 
(See Page 23 of Attachment 2) 

 
Ms. Hormann highlighted the EMSD District Renewal process and stated a fair and equitable 
assessment methodology needs to be designed to bring the right type of funds to Downtown 
Mesa. She said Mesa has one of the smallest budgets in a downtown organization and can 
accomplish more with partnerships to create more synergy and programs. (See Page 24 of 
Attachment 2) 
 
Ms. Hormann remarked on the goals for 2021/2022 and stated staff is putting together a team of 
downtown businesses to design a new signature event. She explained the DMA will work with the 
City of Mesa Downtown Transformation Team to begin broker briefings to attract more retail, 
media tours, and getting people to visit Downtown Mesa. She added at the end of the year a 
search will be conducted for a permanent Executive Director. (See Page 26 of Attachment 2) 

 
Mayor Giles expressed support for what the DMA and Mr. McVay have accomplished. He 
concurred with the strategy to maintain the status quo this year and return to Council next year to 
propose more significant changes to scale the DMA to where it needs to be. 

 
In response to a question from Vice Mayor Duff related to the DMA boundaries, Ms. Hormann 
replied they are University Drive to Broadway Road, and from Mesa Drive to Country Club Road, 
which is one square mile. She added boundaries are categorized by zones, and Main Street is 
the major zone.  
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Mayor Giles thanked Ms. Hormann and staff for the presentation. 
 
2-b. Hear an update from the City Manager on compensation for employees, focusing on Fire 

personnel, proposed increases, and the impact on next year’s budget and future budgets, and 
provide direction for the City’s 2021/22 budget. 

 
City Manager Christopher Brady provided an update on the development of the budget and 
components related to compensation for Firefighters. (See Attachment 3) 

 
Mr. Brady explained in a normal budget year the City would allocate pay increases for employees 
effective on the first pay period in July. He recalled in July 2020 the City was in the middle of a 
pandemic and finances were uncertain, so the increase was suspended. He remarked as fall 
approached it was apparent the City’s financial position was better than anticipated.  
 
Mr. Brady pointed out, in January 2021 multiple decisions were made to address employee pay 
to make sure the City was staying competitive. He stated an adjustment to the range of pay was 
made, with an increase of 5% beginning January 2021.   
 
Mr. Brady remarked the pay ranges were increased by 5% first, because at the time approximately 
40% of firefighters were at the top of the range. He clarified the step pay was then added, which 
allowed every firefighter to receive the 3% increase in January 2021. 
 
Mr. Brady commented the financial impact of the pandemic was not as significant as expected, 
so it was decided to provide an amount that was slightly more than 3%, so in January 2021 
Council also provided a $2,000 non-recurring compensation to all employees, including 
firefighters. He clarified the other 2% will be provided to firefighters in July 2021. (See Page 2 of 
Attachment 3) 
 
Mr. Brady stated after those adjustments, in discussions with the Local Fire Union President, 
concern was expressed regarding a group of firefighters in the middle of their tenure, 6 to 10 years 
of experience, that were paid less than their counterparts in Chandler.    
 
Mr. Brady clarified a Mesa firefighter at the bottom of the pay range makes more than almost any 
other firefighter in the Valley; and conversely, the top of the range is also high, so after 10 years 
of service a firefighter salary is also high.  He said in July 2021, 20% of Mesa Firefighters will be 
at the top of the range making more than almost any other firefighter in the Valley.   
 
Mr. Brady provided an overview of the proposal, stating this is a five-year deal and the first two 
fiscal years are being presented today. He stated all eligible employees at the rank of Firefighter, 
Engineer, and Captain will receive the 3% step pay, which will be effective the first pay period of 
each fiscal year; that over a two-year period the gap will be closed; and that staff has identified 
those employees that meet these criteria and shared that information with the Union. He added 
for the next three years the proposal includes a 5% step increase for eligible Firefighters, 
Engineers, and Captains to maintain competitiveness. (See Pages 3 and 4 of Attachment 3) 

  
Mr. Brady displayed a series of charts that reflect Mesa Firefighter’s minimum, maximum, and 
actual average salaries compared to other Valley cities.  (See Pages 5 through 7 of Attachment 
3) 
 
Mr. Brady highlighted the Fire and Medical Department’s adopted budget over the last five-year 
and remarked the budget, combined with the department’s capital expenditures, totaled just over 
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$77 million. He stated the current proposed budget has increased to almost $131 million, adding 
the City has always prioritized Public Safety and this chart demonstrates that commitment. (See 
Page 8 of Attachment 3) 

 
Mayor Giles commented the City of Mesa values employees and considers employees to be the 
City of Mesa. He stated Council is committed to having fair and competitive salaries for 
employees, and appreciates the Union bringing attention to this issue with mid-tenured 
firefighters.   

 
Councilmember Freeman expressed appreciation to City management for having candid 
conversations with Public Safety employees and discussing the pay gap. He voiced his support 
for the proposal and his appreciation to firefighters for their service. 

 
Mr. Brady responded to a series of questions from Council and stated firefighters tend to work 25-
30 years, which is why the effort has always been made to have the highest maximum salary for 
those serving more than 10 years. He said that helps them while they are working for the City, 
but it is also important because that is how pension numbers are determined.  

 
 In response to a question from Vice Mayor Duff, Mr. Brady explained while he reached an 

agreement with the Local Firefighter Union President and the points have been shared with the 
Union, he cannot represent the organization itself.  

 
It was moved by Councilmember Freeman, seconded by Vice Mayor Duff, that the staff 
recommendations be included in the 2021 budget.  
 

 Upon tabulation of votes, it showed: 
 
 AYES – Giles-Duff-Freeman-Heredia-Luna-Spilsbury-Thompson 
 NAYS – None 

 
           Carried unanimously. 
 
3. Acknowledge receipt of minutes of various boards and committees.  
 
 3-a. Human Relations Advisory Board meeting held on February 24 and March 24, 2021. 
 
 3-b. Economic Development Advisory Board meeting held on April 6, 2021. 
 
 3-c. Housing and Community Development Advisory Board meeting held on April 1, 2021. 
 

It was moved by Councilmember Spilsbury, seconded by Councilmember Freeman, that receipt 
of the above-listed minutes be acknowledged. 

 
 Upon tabulation of votes, it showed: 

 
 AYES – Giles-Duff-Freeman-Heredia-Luna-Spilsbury-Thompson 
 NAYS – None 
  
            Carried unanimously. 
 
 Councilmember Freeman was excused from the remainder of the meeting at 8:41 a.m. 
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4. Current events summary including meetings and conferences attended.   
 
 Mayor Giles –    It’s Always Cool podcast 
      Graduation for Mayor’s Youth Committee  

Greater Phoenix Leadership  
Extension of Proposition 400 discussions 

 
Vice Mayor Duff –  We Run Mesa Youth  

Visit Mesa’s Power of Travel   
 
Councilmember Luna – National League of Cities constituency group 
 
Councilmember Thompson - Infinite Movement AZ labs defense 

Groundbreaking electric vehicle manufacturer 
 
Councilmember Spilsbury -  Volunteered at vaccine POD. 

  
5. Scheduling of meetings. 
 

City Manager Christopher Brady stated that the schedule of meetings is as follows: 
 

Monday, May 17, 2021, 5:15 p.m. – Study Session 
 
Monday, May 17, 2021, 5:45 p.m. – Regular Meeting  
 

6. Adjournment. 
 

Without objection, the Study Session adjourned at 8:48 a.m. 
 

 
 
 

    ____________________________________ 
JOHN GILES, MAYOR 

 
ATTEST: 
 
_______________________________ 
DEE ANN MICKELSEN, CITY CLERK 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session 
of the City Council of Mesa, Arizona, held on the 13th day of May 2021. I further certify that the meeting 
was duly called and held and that a quorum was present.  

 
 
 

    _______________________________ 
DEE ANN MICKELSEN, CITY CLERK 

 
la/dm 
(Attachments – 3) 
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CLEANSW
EEP 

PROGRAM

N
EW

 AN
D

 IM
PR

O
VED

 PR
O

G
R

AM
 C

R
EATED

 
N

O
V

E
M

B
E

R
 20

20

KELSEY STR
O

TH
ER

S 
W

O
R

TH
 TAKEAW

AY 

KAR
I W

AG
N

ER
 

SO
U

L C
EN

TER
 

“R
e

a
lly

 a
p

p
re

c
ia

tin
g

 th
e

 
th

o
ro

u
g

h
n

e
ss o

f D
M

A
 th

e
se

 la
st 

c
o

u
p

le
 m

o
n

th
s. C

o
m

p
le

te
 18

0
 

fro
m

 w
h

a
t w

e
 h

a
v

e
 e

x
p

e
rie

n
ce

d
 

so
 fa

r. F
e

e
ls w

a
y

 m
o

re
 c

o
m

m
u

n
ity

 
o

rie
n

te
d

. L
o

v
e

 b
e

in
g

 in
 th

e
 lo

o
p

…
”

“L
o

v
in

g
 th

e
 c

le
a

n
 sw

e
e

p
 p

ro
g

ra
m

, it’s 
g

o
in

g
 w

e
ll a

n
d

 th
e

 te
a

m
 is su

p
e

r 
v

isib
le

!”

C
on

tracted
 w

ith
 S

treetp
lu

s, a n
ation

ally recog
n

ized
 

d
ow

n
tow

n
 m

ain
ten

an
ce an

d
 secu

rity com
p

an
y,to 

p
rovid

e 5 am
bassadors.
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C
LEAN

 & SAFE AM
BASSAD

O
R

S 6 D
AYS A W

EEK
Increased visibility w

ith branded am
bassador 

u
n

iform
s, exp

an
d

ed
 

cleaning to all of d
ow

ntow
n w

ith a concentration on M
ain

 Street 
corrid

or
and

 n
ew

 hours.

P
R

IO
R

TIZ
IN

G
 S

A
N

TIZ
IN

G
 TO

U
C

H
P

O
IN

TS
 

Touchp
oints are sanitized

 m
u

tip
le tim

es a d
ay throughout the 

d
istrict

F
U

N
D

IN
G

 F
O

R
 TH

E
 P

R
O

G
R

A
M

 

C
om

b
ining the C

ity contract w
ith ad

d
itional fund

s from
 D

M
A

 
assessm

ents and
 M

esa C
ares A

ct.   

THE NEW
 CLEANSW

EEP PROGRAM 

39,250
 lb

s
of Trash

 
cleared

 &
 d

u
m

p
ed

 

110
Sh

op
p

in
g C

arts
R

em
oved

793
B

usin
ess 

C
h

eck-In
s

10
2

Tim
es A

m
b

assad
ors 

G
ave D

irection
s 

D
ecem

b
er 20

20
-M

arch
 20

21
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DOW
NTOW

N MESA IN THE MEDIA 

TO
TAL O

N
LIN

E + 
P

R
IN

T A
U

D
IEN

C
E 

8
,7

2
1,2

8
0

TO
TA

L N
A

TIO
N

A
L

TV
  A

U
D

IEN
C

E 

1,9
9

7
,2

2
6

TO
TA

L R
A

D
IO

 
A

U
D

IEN
C

E 

30
,0

0
0

TO
TA

L P
U

B
LIC

ITY 
V

A
LU

E

$
7

2
5

,9
0

4

@
D

ow
ntow

nM
esa D

ow
ntow

nM
esa.com

D
EC

M
BER

 2020
-APR

IL 2021

161 Media Mentions 
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NEW
 DOW

NTOW
N 

MESA W
EBSITE

Lau
n

ch
ed

M
arch

20
21

Partnered w
ith C

O
M

 D
T 

Tran
sform

ation
 Team

D
e

v
e

lo
p

m
e

n
t M

a
p

s 
In

n
o

v
a

tio
n

 D
istric

t 
O

p
p

o
rtu

n
ity

 S
ite

s (C
o

m
in

g
 S

o
o

n
!) 

A
v

a
ila

b
le

 P
ro

p
e

rtie
s 

D
o

w
n

to
w

n
 R

e
so

u
rc

e
s 

In
c

e
n

tiv
e

s 

W
ebsite features all things 

Econom
ic D

evelopm
ent in 

D
ow

ntow
n M

esa including: 
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VISUAL
FUNCTIONAL
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NEW
 GIFT CARD PROGRAM

Lau
n

ch
ed

D
ec.20

20
•

Sim
ply sw

ipe as any VISA card
-easy for 

em
ployees & custom

ers

•
Ability to use at m

ultiple locations until 
fully redeem

ed

•
Trackable and not reusable after 
com

pletely redeem
ed

•
Business autom

atically paid upon 
sw

iping 

•
C

ard is a real gift card, branded and 
professional

LAnder3
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sold in less than 5 m
onths. 

Sales d
irectly b

en
efit

th
e 

D
ow

n
tow

n
 B

u
sin

esses.

Th
is q

u
ad

ru
p

les
p

reviou
s 

sales for th
e year.

$
17

,2
0

0
+  

P
articip

atin
g

 D
ow

n
tow

n
 

M
esa M

erch
an

ts 

35
+ 

D
ow

n
tow

n
 M

esa Farm
ers 

M
arket ven

d
ors

12
+

DOW
NTOW

N MESA GIFT CARD PROGRAM
A professional program

 replacing the previous 
non

-trackable cards.

SH
O

PPIN
G

Atom
ic Age M

odern, Barrel + Bloom
, The Boutique, D

ickson’s 
Jew

elry, H
istory by G

eorge, Lenhart’s Ace H
ardw

are. M
ain Street 

H
arvest

M
atage C

ustom
 Fram

ing, M
ichelle’s Antiques, M

ilano M
usic, M

y 
D

arling D
ragon, N

ash Vintage C
ollective, Phoenix M

otor Leathers
Pom

eroy’s M
en’s Store, The Sagebrush AZ, Soul C

enter

D
IN

IN
G

C
ider C

orps, D
ow

ntow
n R

endezvous, Jim
m

y John’s, Lost 
D

utchm
an C

offee R
oasters, M

ain Street Sw
eets, M

argaritas 
M

exican G
rille, N

unthaporn’s Thai C
uisine, O

ro Brew
ing 

C
om

pany, Proof Bread, Q
ue C

hevere, Sm
ith

-O
-Lator C

ookie 
Shop, Subw

ay, Tacos C
hiw

as
W

orth Takeaw
ay

SPEC
IALITY

D
erm

atic Fx M
ed Spa, Inspire Farm

s, Le Salon Studio, Luxury Lash, 
N

eighborhood C
om

edy Theatre
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R
AY VILLAFAN

E'S 
STR

AN
G

E 
EN

C
O

U
N

TER
S 

AN
TTEN

D
EES

(PAR
TN

ER
SH

IP 
W

ITH
 M

AC
)

M
ESA BAZAAR

 
ATTEN

D
EES

M
AX C

APAC
ITY: 50 

PEO
PLE AT A TIM

E

C
H

ASIN
G

 C
U

PID
 

EN
TR

IES

PU
R

C
H

ASED
 IN

 
G

IFT C
AR

D
S 

D
U

R
IN

G
 H

O
LID

AY 
G

IFT C
AR

D
 

PR
O

M
O

TIO
N

 

SPEN
T O

N
 SM

ALL 
BU

SIN
ESS 

SATU
R

D
AY 

(C
O

M
PLETED

 
PASSPO

R
T) 

SPEN
T AT D

O
W

N
TO

W
N

 M
ESA 

M
ER

C
H

AN
TS TH

R
O

U
G

H
 TH

E 
H

O
LID

AY SH
O

P LO
C

AL 
PASSPO

R
T 

HOLIDAY & PROMOTIONAL EVENTS

1,0
0

0
 

20
,0

0
0

25

$12,70
0

$4,20
0

+
$9,215

34
S

N
O

W
 G

LO
B

E
 E

N
TR

IE
S
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al Fresco Off Main

•
Live m

usic 3 d
ays

a w
eek d

uring lunch
 and

 evening
•

P
rincess M

eet & G
reet-30

+ Fam
ilies 

•
Easter Eggstravaganza-10

0
good

y filled
 Easter 

b
askets given to M

esa Fam
ilies   

E
N

T
E

R
T

A
IN

M
E

N
T

 

To increase d
ow

ntow
n foot traffic b

y p
rovid

ing a safe 
d

ining area at th
e p

laza created
 b

y M
erry M

ain Street. 

C
O

L
L

A
B

O
R

A
T

IO
N

 W
IT

H
 C

IT
Y

 O
F

 
M

E
S

A
 

Free d
elivery service from

 p
articip

ating D
ow

ntow
n M

esa 
restaurants to al Fresco O

ff M
ain. A

verage of 25 
cu

stom
ers p

er d
ay. 

D
O

W
N

T
O

W
N

 D
A

S
H

-
D

E
L

IV
E

R
Y

 
S

E
R

V
IC

E

$250,000+ 
EARNED IN 
POSITIVE 

MEDIA 

A
N

 O
U

T
D

O
O

R
 S

O
C

IA
L

L
Y

 
D

IS
T

A
N

C
E

D
 D

IN
IN

G
 A

R
E

A
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MESA MOVIE MAYHEM
•

C
ity parks and recreation departm

ent
•

M
rs. Pott's Tea Party (M

esa Business) 
•

G
ordon's G

et
-ups (M

esa Business)

•
Tan

g
led

:23 Fam
ilies, ap

p
roxim

ately 10
0

 
p

eop
le total 

•
S

p
id

er-M
an

: In
to

 th
e S

p
id

er-V
erse: 26 

Fam
ilies, ap

p
rovim

ately 127 p
eop

le total

P
A

R
T

N
E

R
S

H
IP

S

A
T

T
E

N
D

A
N

C
E

 

@DowntownMesa DowntownMesa.com

LAnder3
Text Box
Study Session
May 13, 2021
Attachment 2
Page 19 of 28



DOW
NTOW

N MESA FARMERS MARKET

•
G

arnered over 
$75,0

0
0

w
orth

 of p
ositive 

m
ed

ia for th
e m

arket and
 D

ow
ntow

n M
esa. 

H
IG

H
LIG

H
TS

 

Th
e Sh

ad
ow

 W
alk at M

esa A
rts C

enter

N
E

W
 LO

C
A

TIO
N

  
V

end
ors d

ou
b

led
 th

eir sales volum
e in th

e 
first m

onth
 com

p
ared

 to th
eir b

est d
ays at 

th
e p

revious location. 

IN
C

R
E

A
S

E
D

 S
A

LE
S

 
Increased

 vend
or variety

and
 D

ow
ntow

n 
M

erch
an

t
p

articip
ation. 

IN
C

R
E

A
S

E
D

 V
E

N
D

O
R

S
 

•
A

lice C
oop

er's Teen C
enter 

•
M

esa A
rts C

enter 

P
A

R
TN

E
R

S
H

IP
S

 
•

N
om

inated
 B

est Farm
er's M

arket b
y P

h
oenix 

M
agazine's "B

est of " contest.  

H
IG

H
LIG

H
TS
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2021-2022 GOALS
R

EAC
TIN

G
 TO

 TH
E M

AR
KETPLAC

E

•
Street Level M

an
agem

en
t 

•
P

arkin
g M

an
agem

en
t 

•
D

istrict R
en

ew
al-5-year R

eq
u

irem
en

t 
•

M
arketin

g an
d

 E
ven

ts 
•

O
p

eration
s 
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C
ontract w

ith our existing Vendor (
S

tre
e

tp
lu

s) 
to

 c
re

a
te

 a
 S

a
fe

ty A
m

b
a

ssa
d

o
r P

ro
g

ra
m

•
H

ave a visible presence of safety
•

D
ecrease C

rim
e 

•
Public R

elations Program
 

•
Provided enhanced training addressing social 
outreach

•
Enhanced custom

er service and hospitality training

Em
pty streets due to C

ovid created a safe 
haven for our hom

eless population. As 
dow

ntow
n opens and our streets & outdoor 

cafes fill up, w
e encounter:

•
Increased vandalism

 
•

H
arassm

ent and actual food grabbing from
 

custom
ers as they eat. 

•
Increased perception of disorder from

 our 
businesses and their custom

ers

A
V

A
ILA

B
ILIT

Y
 A

N
D

 V
IS

IB
ILIT

Y
 O

F
 C

O
M

M
U

N
IT

Y
 A

M
B

A
S

S
A

D
O

R
S

 
W

ILL S
E

R
V

E
 A

S
 A

 D
E

T
E

R
R

E
N

T
 T

O
 U

N
W

A
N

T
E

D
 B

E
H

A
V

IO
R

. 

DOW
NTOW

N ENGAGEMENT OFFICERS
TH

E
 SITU

A
TIO

N
:

TH
E

 SO
LU

TIO
N

 

P
E

R
C

E
P

TIO
N

 IS R
E

A
LITY
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D
uring the last year, the dow

ntow
n parking perm

it program
 has been som

ew
hat 

m
ism

a
n

a
g

e
d

 a
n

d
 is in

 g
re

a
t n

e
e

d
 o

f a
n

 a
u

to
m

a
te

d
 p

ro
fe

ssio
n

a
l so

lu
tio

n
. 

A
s p

a
rt o

f th
e

 re
o

rg
a

n
iza

tio
n

 o
f D

M
A

 a
n

d
 a

 ch
a

n
g

e
 in

 p
e

rso
n

n
e

l w
e

 d
isco

ve
re

d
: 

•
Th

e
 b

illin
g

 p
ro

ce
ss w

a
s fla

w
e

d
 a

n
d

 o
ve

r th
e

 ye
a

rs to
o

 m
a

n
y d

e
ca

ls w
e

re
 a

g
re

e
d

 u
p

o
n

 
•

La
ck

 o
f co

n
siste

n
t b

illin
g

 a
n

d
 co

lle
ctio

n
s 

•
M

a
n

y p
e

o
p

le
 h

a
ve

 m
u

ltip
le

 p
e

rm
its b

u
t a

re
 o

n
ly p

a
yin

g
 fo

r o
n

e

W
o

rk
 w

ith
 D

o
w

n
to

w
n

 Tra
n

sfo
rm

a
tio

n
 Te

a
m

 to
 re

se
a

rch
 p

o
ssib

le
 so

ftw
a

re
 a

n
d

 te
ch

n
ica

l 
so

lu
tio

n
s. 

•
Fin

d
 a

 co
st-e

ffe
ctive

 p
ro

g
ra

m
 th

a
t w

ill p
ro

vid
e

 p
ro

fe
ssio

n
a

l m
a

n
a

g
e

m
e

n
t a

n
d

 cu
t co

sts o
f 

p
ro

vid
in

g
 co

m
p

lia
n

ce
 

•
C

re
a

te
 a

 sig
n

a
g

e
 p

ro
g

ra
m

 th
a

t w
ill e

n
a

b
le

 cu
sto

m
e

rs to
 m

o
re

 e
a

sily fin
d

 p
u

b
lic p

a
rk

in
g

•
P

re
p

a
re

 fo
r th

e
 in

flu
x o

f n
e

w
 stu

d
e

n
ts, re

sid
e

n
ts a

n
d

 in
cre

a
sin

g
 cu

sto
m

e
r b

a
se

. 

TH
E

 SITU
A

TIO
N

:

TH
E

 SO
LU

TIO
N

: :

DOW
NTOW

N PARKING MANAGEMENT
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EMSD DISTRICT RENEW
AL

Every five years the D
M

A m
ust renew

 the D
istrict. This is a sim

ple process unless you need to 
m

a
k

e
 re

visio
n

s.
•

Th
e D

istrict w
as fo

rm
ed

 in
 198

4 w
h

en
 D

o
w

n
to

w
n

 w
as a co

m
p

letely d
ifferen

t d
estin

atio
n

•
Th

e assessm
en

t m
eth

o
d

o
lo

g
y th

at w
as ap

p
lied

 th
en

 is n
o

 lo
n

g
er fair an

d
 eq

u
itab

le
•

W
ith

 g
ro

w
in

g
 n

eed
 fo

r in
creased

 an
d

 en
h

an
ce services, th

e D
M

A
 w

ill n
o

t h
ave en

o
u

g
h

 reven
u

e to
 

m
eet th

e g
ro

w
in

g
 d

em
an

d
s

C
o

n
d

u
ct a

 co
m

p
le

te
 re

va
m

p
in

g
 o

f th
e

 se
rvice

s a
n

d
 a

sse
ssm

e
n

t m
e

th
o

d
o

lo
g

y
Tasks:

•
C

o
n

d
u

ct P
ro

p
erty &

 B
u

sin
ess O

w
n

er o
u

treach
 to

 co
n

firm
 p

rio
rities

•
C

re
ate

 n
ew

 asse
ssm

e
n

t m
e

th
o

d
o

lo
g

y
•

C
reate M

an
ag

em
en

t D
istrict P

lan
•

C
reate cam

p
aig

n
 to

 create b
u

y-in
 fro

m
 th

e stakeh
o

ld
ers

•
C

o
n

d
u

ct p
etitio

n
 d

rive 

TH
E

 SITU
A

TIO
N

:

TH
E

 SO
LU

TIO
N

: :

Five-Year R
equirem

ent
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2021-2022 GOALS 
•

C
reate a new

 event highlighting D
ow

ntow
n M

esa's craft 
beer and foodie scene w

ith com
m

ittee form
ed from

 the 
Business O

w
ner Board. 

•
D

evelop a "R
eturn O

n Investm
ent" scoring system

 for 
designing and approving special events w

ithin the district. 
•

W
ork w

ith C
O

M
 D

ow
ntow

n Transform
ation team

 and 
Econom

ic D
evelopm

ent to develop D
ow

ntow
n M

esa's 
brand.  

M
A

R
K

E
T

IN
G

 A
N

D
 E

V
E

N
T

S
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W
ork w

ith C
O

M
 D

ow
ntow

n Transform
ation Team

 to:
•

C
ond

uct B
roker B

riefings 
•

C
ond

uct M
ed

ia Tours 
•

H
igh

ligh
t new

 d
evelop

m
ent & new

 b
usiness op

enings
•

P
rom

ote d
ow

ntow
n h

ap
p

enings 
•

K
eep

 w
eb

site up
 to d

ate and
 relevant  

P
U

B
L

IC
 R

E
L

A
T

IO
N

S

2021-2022 GOALS 

•
C

ontinue to p
rofessionalize th

e op
erations of th

e 
organization 

O
P

E
R

A
T

IO
N

S
 

B
E

Y
O

N
D

 2
0

2
1 G

O
A

L
S

•
C

ond
uct P

erm
anent Executive 

D
irector Search

•
C

reate a P
rofessional P

arking 
C

om
p

liance P
rogram

•
C

ontinue to C
reate 

P
artnersh

ip
s w

ith
 oth

er M
esa 

organizations
•

V
isit M

esa, C
h

am
b

er, 
M

useum
s, etc. 

•
A

ctivate N
ew

 C
ity P

laza
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@
D

O
W

N
TO

W
N

M
ESA 

D
O

W
N

TO
W

N
M

E
S

A
.C

O
M

N
an

cy
H

orm
an

n
P

resid
en

t
&

E
xecu

tive
D

irector
N

an
cy@

d
ow

n
tow

n
m

esa.com

THANK YOU!
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FY20/21 Pay Adjustm
ents

◦January 2021 im
plem

ented m
arket range adjustm

ent for 
firefighters 

◦The adjustm
ent increased the m

inim
um

 and m
axim

um
 pay for 

firefighters by 5%
◦January 2021 im

plem
ented 3%

 annual step-pay for all eligible 
firefighters

◦January 2021 provided a $2,000 (3.2%
 of average annual salary) 

non-recurring com
pensation to all firefighters
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Proposed Budget Adjustm
ents 

FY21/22 and FY22/23

◦Eligible em
ployees at the rank of firefighter, engineer and captain w

ill 
receive up to a 3%

 step increase effective the first pay period of each 
fiscal year

◦Eligible em
ployees at the rank of firefighter, engineer and captain w

ith 
six to ten years of service w

ill receive an increase in base salary over a 
period of tw

o years to equalize their base pay w
ith em

ployees w
ith the 

sam
e rank and tenure at the City of Chandler
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Proposed Budget Adjustm
ents 

FY23/24, FY24/25 and FY25/26

◦Eligible em
ployees at the rank of firefighter, engineer and captain 

w
ill receive up to a 5%

 step increase effective the first pay period 
of each fiscal year
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$50,785 

$48,194 

$45,145 

$48,036 
$48,547 

$51,891 

$48,766 

M
esa

Chandler
G

lendale
Phoenix

Scottsdale
Tem

pe

Firefighter M
inim

um
 Salary

Average

5

N
ote:  Salary inform

ation obtained by HR as of January 2021
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$70,616 

$67,413 

$66,699 

$70,042 

$70,595 

$69,539 
$69,151 

M
esa

Chandler
G

lendale
Phoenix

Scottsdale
Tem

pe

Firefighter M
axim

um
 Salary

Average
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N
ote:  Salary inform

ation obtained by HR as of January 2021
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$61,814 

$62,574 

$58,893 

$57,143 

$61,560 

$62,327 

$60,719 

M
esa

Chandler
G

lendale
Phoenix

Scottsdale
Tem

pe

Firefighter Actual Average Salary

Average
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N
ote:  Salary inform

ation obtained by HR as of January 2021
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Fire and M
edical Services

Adopted Budget Com
parison

N
ote: Totals Exclude Grants and Transport Expenses
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