
   
OFFICE OF THE CITY CLERK 

 
 

ECONOMIC DEVELOPMENT  
COMMITTEE 

 
 
February 22, 2021 
 
The Economic Development Committee of the City of Mesa met via a virtual format streamed into the 
lower level meeting room of the Council Chambers, 57 East 1st Street, on February 22, 2021 at 4:00 
p.m. 
 
COMMITTEE PRESENT COMMITTEE ABSENT STAFF PRESENT 
   
Julie Spilsbury, Chairperson* 
Francisco Heredia* 
Kevin Thompson* 

None Christopher Brady* 
William Jabjiniak 
Dee Ann Mickelsen 
Jack Vincent 

   
(*Participated in the meeting through the use of video conference equipment.) 

 
Chairman Spilsbury conducted a roll call. 

 
1.  Items from citizens present. 
  
 There were no items from citizens present. 
 
2-a.  Hear a presentation, discuss and provide a recommendation on the City’s practices and 

programs related to small business assistance including:  
 
a) The Mesa CARES Small Business Technical Assistance Program results, existing small 

business assistance programs and services, and recommendations for expanding small 
business services in Mesa. 

 
 Assistant Economic Development Director Jaye O’Donnell displayed a PowerPoint presentation 

to highlight Mesa’s Small Business Assistance Program and services that are offered currently, 
as well as ideas for future programs. (See Attachment 1)  

 
 Ms. O’Donnell stated the Mesa CARES Technical Assistance Program (TAP) is one of three 

efforts the Office of Economic Development led which included the financial assistance grant 
program, as well as marketing for the visitor industry and local consumers. (See Page 2 of 
Attachment 1) 
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 Ms. O’Donnell reported the TAP was developed in a matter of weeks and executed in just over 
six months and during that time the City partnered with 12 local non-profit agencies and over 35 
subcontractors to deliver the $1.04 million in technical assistance to 250 businesses. She 
mentioned the program has delivered more than 3,300 hours of assistance and has produced 
and aired more than 70 webinars. (See Page 3 of Attachment 1) 

 
 Ms. O’Donnell outlined that the TAP provided services such as Personal Protective Equipment 

(PPE), signage, reimbursement for patio expansions, specialty training, and rent assistance. 
(See Page 4 of Attachment 1) 

 
 Ms. O’Donnell discussed the large digital divide that became apparent as the program began 

because some businesses did not even own a computer. She shared ways the program helped 
bridge the divide. She added businesses needed a presence online to be able to function during 
the pandemic. (See Page 5 of Attachment 1)   

 
 Ms. O’Donnell gave a high-level report on the utilization of the program from information 

gathered through a client survey. She remarked the vast majority of businesses served had less 
than five employees and half of the businesses were minority owned. (See Page 6 of 
Attachment 1) 

 
 Ms. O’Donnell provided an overview of the TAP services that businesses utilized, adding more 

than half used one-on-one marketing consulting and just under half used website support. She 
provided the top industries served through the program.  (See Pages 7 and 8 of Attachment 1)    

 
 Ms. O’Donnell pointed out by December, 77% of the respondents watched at least one webinar 

and 11% watched 10 or more webinars. She shared that 60% of those surveyed said their sales 
either stayed the same or increased during the pandemic due to the TAP. She reported 92 of 
the 112 surveyed rated their overall satisfaction with the program as good or excellent. She 
advised that 92% of respondents felt their business was stronger after the program.  (See 
Pages 9 through 12 of Attachment 1)  

 
 Ms. O’Donnell shared a comment from a participant who was able to rebrand, maintain her 

patient base, retain her employee, and create a website through the services offered by TAP. 
(See Page 13 of Attachment 1) 

 
 Ms. O’Donnell emphasized that 96% of participants plan to continue connecting with the City of 

Mesa (COM) for small business assistance resources. (See Page 14 of Attachment 1) 
 
 Ms. O’Donnell spoke about the fact that Mesa has previously offered small business services 

through different avenues like online services, cooperative marketing, and special events. She 
gave the example of the Mesa Business Resource Guide which is published annually and is a 
comprehensive guide for starting and doing business in Mesa. (See Page 15 of Attachment 1)     

 
 Ms. O’Donnell reviewed the next steps moving forward for supporting small businesses. She 

presented Mesa Business Builder, a small business toolbox. She pointed out the new website 
MesaBusinessBuilder.com was launched with the goal of generating awareness regarding the 
existing programs, tools, and services while packaging these programs and services under a 
single brand. (See Page 16 of Attachment 1)   

 
 Ms. O’Donnell explained that Mesa Business Builder HUUB is an online learning and 

networking platform. She described that the platform expands entrepreneurial resources to 
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underrepresented communities in partnership with government agencies, academia, and 
community partners with 24/7 access. She said the platform provides access to an unlimited 
number of businesses to register and engage on the HUUB. She indicated the HUUB captures 
demographics and company information needed for analytical purposes which will allow the City 
to make informed decisions. (See Page 17 of Attachment 1)   

 
 Ms. O’Donnell advised that the HUUB was created by CO+HOOTS and Mesa was the first city 

to partner with them to utilize this platform. She commented community engagement is a key 
component of the HUUB and making sure the visitors to the site are connecting to resources. 
She indicated Mesa saw nearly 10,000 visits per month during peak months and 6,000 visits 
during slower months with individuals visiting the site an average of four times a week. She 
mentioned the engagement led to a better understanding of the challenges that business 
owners were facing and gave the ability to pivot to provide customized training for their needs. 
(See Page 18 of Attachment 1) 

 
 Ms. O’Donnell identified the simplified categories that would continue based on what worked 

well in the Mesa CARES program, what served the businesses in a significant way, and what 
could be accomplished that would be meaningful to Mesa’s businesses. She highlighted the 
webinar categories that were purchased and will continue to be available for business owners. 
(See Pages 19 and 20 of Attachment 1)   

 
 Ms. O’Donnell stated in collaboration with City departments, new mini on-demand courses are 

available to streamline the inquiries that the City receives and to create efficiencies for City staff 
through training that will assist businesses in completing common business-related items. She 
said people prefer to watch videos rather than read content and having quick tutorial videos are 
a good solution. She mentioned partners are also able to publish webinars on the HUUB. (See 
Page 21 of Attachment 1) 

 
 Ms. O’Donnell commented the technical assistance management tool can be utilized if Council 

decides to allocate a certain number of technical assistance hours or workshops. She remarked 
the HUUB accommodates multiple service providers and eliminates the need for the City to 
have case managers. She pointed out for the 250 technical assistance clients served during 
CARES, there were up to 12 case managers from the City working with those businesses. She 
outlined some specialty programs that could be offered. (See Pages 22 and 23 of Attachment 1)    

  
 Ms. O’Donnell declared the mission is to aid small businesses to build business competency, 

increase competitiveness, and promote resiliency. She identified the primary targets as micro-
sized business with less than five employees, then secondarily businesses with less than 25 
employees that really need assistance in modernizing their operations and marketing to become 
more competitive in today’s environment. (See Pages 23 and 24 of Attachment 1) 

 
 Ms. O’Donnell expressed her belief that the COM Office of Economic Development is capable of 

managing the program and the contracts with select partners. She mentioned a request for 
proposal (RFP) process would be conducted to choose vendors who would deliver the key 
services. She verified a brief application would be required to get on the HUUB platform with 
another more formal tier process if technical assistance hours were being assigned to small 
businesses. (See Page 25 of Attachment 1)  

 
 Ms. O’Donnell commented the program would need the continued partnerships with the non-

profit agencies and the private consultants. She advised the number of businesses the COM 
would be able to assist would depend on the budget and the type of support needed. She 
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reported with a reasonable investment, 100 plus new businesses each year could be assisted 
with the majority of those being micro-businesses and minority-owned businesses, in addition to 
the current existing businesses already on the platform that would continue to be served. She 
mentioned the COM would be able to obtain data collection with key performance indicators that 
could be reported back to Council.  (See Page 26 of Attachment 1)   

 
 Committeemember Thompson suggested having classes or a check list for start-up businesses 

that explains the items needed to establish a business. He mentioned partnering with a bank 
who could sponsor a day to teach a class on what is needed for someone applying for a start-up 
loan. He remarked there are opportunities to develop public/private partnerships who will 
sponsor trainings that will provide necessary information on a variety of topics.  

 
 In response to a series of questions from Chairperson Spilsbury regarding whether the program 

is dealing only with start-up companies or also assists existing businesses and how much 
CARES money went into the TAP, Ms. O’Donnell answered the businesses in the program are 
primarily businesses that have been around for quite some time. She pointed out that most 
businesses in the program have similar challenges at this time, like needing assistance with 
grants and capital, or marketing assistance. She mentioned the idea of having sponsorships 
around key categories is something that should be pursued and that the private sector is 
interested in participating. She added the City needs to work off the momentum created through 
Mesa CARES and consider what pieces are needed for the foundation and then building up the 
program. She said $1.04 million went into the TAP for a variety of non-profit agencies, for one-
on-one technical assistance, workshops, webinars, and the HUUB platform. She advised 
decisions will need to be made on how to continue to utilize HUUB in future, adding at this time 
HUUB is still available to all Mesa businesses for free. 

 
 City Manager Christopher Brady stated the purpose of today’s presentation is to discuss what is 

currently being done and the opportunity to work on new initiatives with CARES funding. He 
added staff are looking for feedback from the Committee regarding whether these are the types 
of programs that should be part of the budget discussion with Council.  

 
 Comitteemember Heredia mentioned creating a more robust program for small businesses that 

offers fundamental building blocks and additional resources.  
 
 In response to a question from Committeemember Heredia regarding if there were businesses 

that did not receive assistance and the reason, Ms. O’Donnell explained there were many 
businesses who came in very late to the program for technical assistance and were not able to 
receive all the services because the consultants needed to finish the jobs that were already 
started. She indicated that issue could be alleviated by having a program that is funded on an 
ongoing basis.  

 
 Committeemember Thompson conveyed his continued support for the program. He noted that 

his wife utilized several webinars and updated her website from information learned through the 
program. He mentioned the program is good for small businesses, no matter how long they 
have been in business, to refresh their marketing and website, and doing business in general.  

 
 Chairperson Spilsbury agreed with the comments, adding she likes the Mesa Business Builder 

logo. She stated the information is helpful for small businesses and working with partners helps 
bring all the pieces together.   
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 Mr. Brady stated with the direction of the Committee he will work with Economic Development to 
put together a package to present to Council as part of the budget process. 

 
b) Project coordination for businesses seeking information and assistance for permitting, 

zoning, code, licensing, and other development related inquires. 
 
 Development Services Department Director Christine Zielonka introduced Small 

Business/Homeowner Assistant Heather Omta who displayed a PowerPoint presentation. (See 
Attachment 2). 

 
 Ms. Omta remarked the Development Services (DS) Small Business Assistance (SBA) is to 

help advocate, promote, and contribute to small businesses in Mesa. She discussed the history 
and current role of the small business assistant position is to build rapport with the business 
community and conduct outreach to those considering starting a business or existing business 
in Mesa.  

 
 Ms. Omta stated a need was identified to provide assistance to home occupations, micro-

businesses, and small businesses through the land and building use process. She commented 
the DS small business position was approved as a designated role and initially focused on plan 
review and helping customers at the counter. She indicated when COVID hit, things rapidly 
changed, and processes had to change in order to assist with the needs and the demands of 
the community. She explained her background and her commitment to help the community 
navigate the processes and guide them through the necessary steps. (See Page 2 of 
Attachment 2) 

 
 Ms. Omta reported the program builds a rapport through creating a customer connection by 

dedicating particular initiatives to individual needs. She mentioned the goal is to improve the 
customer experience and the time frames that projects get authorized, preparing for next steps, 
or being an information source. She said the assistance program collaborates with many 
departments, agencies, and organizations to improve connectivity and link businesses with 
other resources. She added the City wants to make sure that Mesa businesses know that 
resources are available to support them. (See Page 3 of Attachment 2) 

 
 Ms. Omta outlined the ongoing efforts for assisting businesses. She highlighted the Mesa Al 

Fresco program was able to put $26,300 of CARES money back into the community by 
approving 58 patio extensions thus far. She advised there are two new COVID testing sites in 
Mesa, permit extension fees have been waived, and temporary signage has been unrestricted 
to let the community know a business is open and available. She shared examples of ongoing 
efforts through tenant improvements and the streamlined permitting process.  (See Page 4 of 
Attachment 2) 

 
 Ms. Omta reviewed the measures that are taking place for outreach to the public which include 

a new SBA website, social media, and word of mouth. She commented once the community 
knows there is a resource available, the resource is shared to create consistency and 
dependability. She elaborated by saying staff will continue to do site visits, as well as educating 
and informing the community and staff on the processes and promotion of building cross-
connections with more associations and organizations. (See Page 5 of Attachment 2)  

 
 Ms. Omta expressed the opinion that Mesa is a business-friendly city, and the desire is to 

maintain that reputation. She said the City wants to be a reliable resource and provide support 
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though all phases, while staying relevant and proactive to the demands and needs of the 
community. (See Page 6 of Attachment 2) 

 
 Ms. Omta advised since November she has responded to over 1,000 business inquiries, there 

have been almost 60 certificates of occupancies approved for new businesses, and over 70 site 
visits. She mentioned she is creating resource guides that will help improve communication with 
customers and instruction guides to help with the DIMES portal to find amicable solutions for 
business owners. (See Page 7 of Attachment 2) 

 
 Chairperson Spilsbury shared her thoughts that the COM have a small business registry to help 

deliver all the tools the SBA offers for new businesses or existing businesses.  
 
 Mr. Brady stated the purpose of the presentation was to provide the information. He added Ms. 

Omta could come back several times a year to update Council on the progress and the 
important component is that the community knows about the service. 

 
 In response to a question posed by Committeemember Thompson asking if Development 

Services and Economic Development could work together and run the programs in conjunction 
with each other, Mr. Brady explained that however the individuals are interfacing with the City, 
both services are available. 

 
 Ms. Omta expanded by saying that there is a lot of cross-connection between the departments 

and information regarding DS is available on the Economic Development website, and vice 
versa, to ensure the information is attainable in multiple areas.  

   
 Committeemember Heredia expressed the opinion that that DIMES is confusing based on his 

experience in trying to set up a business. He commented that providing information on ways to 
navigate DIMES would be helpful. He pointed out that a how-to video for DIMES is available on 
Channel 11. 

 
3. Adjournment. 
 

Without objection, the Economic Development Committee meeting adjourned at 4:53 p.m. 
 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the meeting of 
the Economic Development Committee of the City of Mesa, Arizona, held on the 22nd day of February 
2021. I further certify that the meeting was duly called and held and that a quorum was present. 

 
 
_____________________________________________ 
      DEE ANN MICKELSEN, CITY CLERK 

 
la  
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U
B

•
M

arketing (digital m
edia advertising, social m

edia, SEO
, e-com

m
erce, public 

relations/storytelling, brand developm
ent, using data to m

ake decisions, and m
ore)

•
B

ridging the D
igital D

ivide
–

w
ebsite consulting and developm

ent, C
om

puter 
Literacy classes, understanding G

oogle analytics and how
 to get noticed online!

•
Finance &

 B
usiness O

ps Planning
–

tax/accounting w
orkshops, tips for m

axim
izing 

your bottom
 line, understanding financial statem

ents, debt restructuring, Q
uick Books 

training, and m
ore.

•
Legal services

–
contract & lease agreem

ent review
s, PPP advisory services, 

organizational structure -LLC
, S-C

orp, or Inc, and m
ore.

•
R

estaurant Specialty Services
–

m
enu evaluation/profitability, online m

enu, e-
com

m
erce, local sourcing, and m

ore.
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H
U

U
B

 Sm
all B

usiness B
uilder C

om
m

unity Platform
 C

onsider M
esa’s N

EW
 

Technical A
ssistance Program

N
ew

 W
ebinar D

evelopm
ent –10 / year

•
In collaboration w

ith various C
ity D

epartm
ents, develop 

on-dem
and m

ini-tutorials/courses (i.e. Perm
itting/Zoning, 

Liquor license, Signage, Procurem
ent, C

ertifications, etc.).
•

N
ew

 content regarding m
arketing trends, new

 tax rules, 
policy changes, and m

ore.
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H
U

U
B

 Sm
all B

usiness B
uilder C

om
m

unity Platform
 C

onsider M
esa’s N

EW
 

Technical A
ssistance Program

Technical A
ssistance

H
ours and M

anagem
ent Tool

•
A

llocations of H
ours of Technical A

ssistance -counseling for 
M

arketing, W
ebsite D

ev, Social/N
ew

 M
edia, Financial Asst., 

G
eneral Business, and m

ore
•

Partner integration
-Stream

lined case m
anagem

ent (elim
inates 

need for case m
anagers + reporting on w

ebinar activity)
•

D
igital TA m

anagem
ent page, on-dem

and booking, tracking & 
m

anagem
ent system

, live chat custom
er support, activity reports

•
D

ata analytics (dem
ographics, platform

, im
pact)
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Specialty Program
s

Specialty Program
s

•
R

estaurant Survival Series
•

A
l Fresco Patio R

eim
bursem

ent Program
•

C
om

puter/M
obile Literacy 

C
onsider M

esa’s N
EW

 
Technical A

ssistance Program
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M
esa Business Builder –

Technical Assistance Program

N
EW

 Technical A
ssistance Program

 m
ission:

Provide assistance
to M

esa sm
all businesses w

ith the goal of building 
business com

petency, increasing com
petitiveness, and prom

oting 
resiliency to ensure sustainability and econom

ic prosperity.

Target M
arkets

•
“M

icro-sized” category, less than five em
ployees, m

om
 & pops, 

professional & m
edical service providers, etc.

•
​Businesses w

ith less than 25 em
ployees needing to m

odernize, 
adapt operations/m

arketing, and becom
e m

ore com
petitive
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M
esa Business Builder –

Technical Assistance Program

D
elivering services, executing the program

•
C

ity of M
esa O

ffice of Econom
ic D

evelopm
ent m

anages program
 

and contracts w
ith select partners w

ith the capability and capacity 
to perform

 high-value, high-quality sm
all business support.

•
R

FP to select key vendors to deliver services (annual bank of hours)
•

M
esa H

U
U

B w
ould continue as program

 platform
•

Form
al application, vetting, and “contracts” for technical assistance 

granted to M
esa businesses by C

ity of M
esa
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M
esa Business Builder –

Technical Assistance Program

O
utcom

es / D
eliverables

•
C

ontinued partnership w
ith non-profit agencies and consultants

•
N

um
ber of businesses assisted depends on budget and type of 

support needed
•

M
inim

um
 of 100+ “new

”
clients each year, plus 250+ existing 

businesses already on the platform
•

D
ata collection and reporting to include sales/revenues, num

ber of 
em

ployees pre/post program
, confidence level and im

proved 
know

ledge of business practices
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D
IS

C
U

S
S

IO
N

 / N
E

X
T S

T
E

P
S
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Developm
ent 

Services
Sm

all Business Assistance through Project 
Coordination Presentation

By H
eather O

m
ta on 2.22.2021

SM
BZ@

M
esaAZ.gov

(480) 644-5600

mailto:SMBZ@MesaAZ.gov
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Sm
all Business 

Assistance

•
Council identified a need

•
Approved a designated job position

•
Assist in navigating approval process

•
Responsive to unique needs

•
Single point of contact

2
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Building Rapport

Q
uick follow

-up 

Reliable follow
-

through

Know
ledgeable 

Increased 
efficiency  

Faster response

Positive result

Interdepartm
ental 

Local associations 

Agency referral

Tim
e-saving
O

pen 
Com

m
unication

Accessible

3
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O
ngoing Efforts

4

Program
s

Patio extensions 

Testing sites

$26,300 back into the 
com

m
unity

N
o fee perm

its extensions

U
nrestricted tem

p signage

In the Field
Site Visits

Safety Inspections

Collaborating w
ith Fire &

 local 
businesses

Answ
er questions

Tenant Im
provem

ents
Assist w

ith perm
it 

requirem
ents 

Basic zoning questions

Assist w
ith subm

ittals

Certificate of O
ccupancy

Stream
lined approval process

Address coordination

Plans m
ade easy
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O
utreach

5

•
N

ew
 DS SBA w

ebsite

•
Social m

edia / new
sletters

•
Referrals &

 w
ord of m

outh

•
O

n-site visits

•
Educate &

 inform
 

•
Association &

 organization 

cross-connection
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Long Range

•
Business-friendly city

•
Support through all phases

•
G

row
 w

ith the com
m

unity

6
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Stats

7

Responded to 1,000 inquiries 

from
 local businesses since 

N
ovem

ber 2020

70+ site visits

58 approved tem
porary patios

2 CO
VID testing sites

58 Certificate of O
ccupancy’s 

approved since June 2020

Resource guide

Perm
it outline

W
ebsite
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