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OFFICE OF THE CITY CLERK

COUNCIL MINUTES

November 5, 2020

The City Council of the City of Mesa met in a Study Session Meeting via a virtual format streamed into
the lower level meeting room of the Council Chambers, on November 5, 2020 at 7:30 a.m.

COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT
John Giles* Jeremy Whittaker Christopher Brady
Mark Freeman® Holly Moseley
Jennifer Duff* Jim Smith

Francisco Heredia*

David Luna*

Kevin Thompson*
(*Council participated in the meeting through the use of video conference equipment.)
Mayor Giles excused Councilmember Whittaker from the entire meeting.
Mayor Giles conducted a roll call.

1-a. Hear a presentation and discuss the state of the Court update.

Presiding Magistrate John Tatz displayed a PowerPoint presentation. (See Attachment 1)

Judge Tatz recognized Judge Richard Garcia, who passed away in May; as well as Judge Craig
Fuji, former Presiding Magistrate Matt Tafoya, and Court Administrator Paul Thomas, all who
have retired within the past few months.

Judge Tatz provided a timeline of court services and explained the court never completely closed
due to COVID-19. He noted a judge was staffed every day to process protective orders and to
process in-custody hearings, and in June other services were added. He explained in July the
court had to limit services once again. (See Page 3 of Attachment 1)

Judge Tatz commented in order to minimize the buildup of cases, the court started conducting
telephonic arraignments, which resolved many cases. He stated intermediate pre-trial
conferences also started being conducted outside of court; in September non-jury trials started
up again, as did Community Court, Veterans Court, and the Rule 11 Court. He provided that jury
trials will reconvene in December. (See Pages 4 and 5 of Attachment 1)

Judge Tatz outlined various considerations related to opening the court and handling the
caseload. (See Page 6 of Attachment 1)
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Judge Tatz highlighted the Arizona Supreme Court order and stated as a result, two separate
work groups were created to avoid having to close the court in the event of infection or quarantine;
and physical distancing procedures were created by limiting 12 people to a courtroom and
providing areas for overflow. (See Page 7 of Attachment 1)

Judge Tatz displayed a chart of court visitors and court filings comparing 2019 to 2020 and
commented there were thousands more filings than visitors, which is the backlog court staff is
currently processing. (See Pages 8 and 9 of Attachment 1)

Judge Tatz compared Driving Under the Influence (DUI), Misdemeanor, Civil Traffic, and
Protective Order cases from 2019 and 2020. (See Pages 10 through 13 of Attachment 1)

Judge Tatz listed the methods used to reduce the number of people coming into the courthouse
are online payments, closing the courthouse to walk-ins, and requiring customers to email, call,
or utilize other methods to resolve cases. He stated that due to this change, the average calls
per month increased; however, staff did a great job handling the increase in call volume. He
explained the number of customers processed per hour has increased and the abandoned call
rate has decreased, reflecting staff was more productive working from home. He noted the court
will continue that practice in the customer service area and explained other modified services
include civil traffic hearing officers taking pleas over the phone, granting extensions, and ordering
people to defensive driving class. (Page 14 of Attachment 1)

Judge Tatz reported video court has been utilized in Community Court and has been very effective
for those housed in the hotels and the shelter program. He added court clerks can watch the
proceedings from home and do everything from home that they can do at the courthouse. He
explained court navigators are being utilized at the shelter hotels and link individuals to the court
where defendants meet with a public defender first, then go over the process with a judge prior to
the next court date. He stated this has been effective as it does not require them to travel from
other parts of the City. He explained the numbers swelled when PD started the program, adding
that in July there were 150 active participants, and the numbers are much higher now. (See Page
15 of Attachment 1)

Judge Tatz commented that he has been working with the judges to determine how jury trials can
begin again and has decided to place plexiglass dividers between the six jurists. He added jury
trials will begin in the next few weeks. (See Page 16 of Attachment 1)

In response to a question from Councilmember Luna related to satellite offices for the court, Judge
Tatz remarked these have not been discussed; however, he would bring up the idea with his
management team and the judges to see what can be done. He explained one of the advantages
with the hotel shelters is the access to navigators, whereas satellite offices would require staff on-
site.

In response to a question from Vice Mayor Freeman, Judge Tatz stated one thing the Arizona
Supreme Court recommended, in lieu of people coming to the Court, is to provide a live stream
so everyone can hear the court proceedings via a link to the virtual courtroom. He added staff is
responding to motions filed online, so if someone has a concern with coming to court because of
COVID, staff contacts them via phone or email to resolve cases or reschedule hearings.

In response to a question from Vice Mayor Freeman, Judge Tatz shared a success story of a
young woman that spent over two years in jail, adding the current cost with CoreCivic would be
approximately $2,000 per month, with a total annual jail cost of $60-70,000, not to mention public
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defender and PD costs. He stated she had between 70-80 cases in the Mesa Court between
those years and a year ago she found an apartment in Phoenix through the Community Court
Program with wraparound services that addressed her alcohol and mental health issues. He said
that while the cost savings to the City is significant, the change to a human’s life is a win-win for
everyone.

In response to a question from Councilmember Duff related to the court’s backlog, Judge Tatz
explained pre-COVID, docket size pre-trial conferences were 25 to 30 cases, and the current
number is approximately 75 cases. He stated yesterday there were 78 people with about 180
cases, and only 11 of those 78 showed up. He predicted it will be a few months with heavy dockets
and low appearance rates.

Mayor Giles acknowledged Judge Garcia, Judge Fuji, and Presiding Magistrate Tafoya as well
as Court Administrator Paul Thomas for their service to the City of Mesa.

In response to a question from Mayor Giles, Judge Tatz indicated with the COVID numbers
increasing, the court will return to limited operations and will be watching those numbers while
looking to the Arizona Supreme Court for guidance. He concluded by saying staff safety is the
number one priority and he will closely monitor the situation and act accordingly.

In response to a question from Vice Mayor Freeman regarding whether the statistics and caseload
information is available in the public portal for residents to view, Judge Tatz stated that is an
excellent suggestion and he will be meeting with court staff to make those numbers available.

Judge Tatz expressed his appreciation to the City of Mesa non-profits and navigators for
everything they do for the residents of Mesa.

Mayor Giles thanked Judge Tatz for the presentation.

Hear a presentation and discuss an update on Mesa Arts Center programs and the proposed

reopening of certain MAC programs and provide direction on the proposed program reopenings.

Arts and Culture Director Cindy Ornstein introduced Arts and Culture Deputy Director lllya Riske
and displayed a PowerPoint presentation. (See Attachment 2)

Ms. Ornstein stated in response to the pandemic, Mesa Arts Center (MAC) needed to address
the upcoming challenges but also recognized new opportunities for engagement with the public.
She listed the responses taken to meet the needs of the public. (See Page 2 of Attachment 2)

Mr. Riske explained MAC converted the theater spaces into temporary film studios to record
virtual art classes and content for the community. He reported MAC has self-produced more than
38 online studio classes and eight arts and services classes online over the past few months, as
well as produced virtual offerings for the Arizona Museum of Natural History and the i.d.e.a.
Museum. He added improvements have been made to ensure safety for both staff and the public.
(See Page 3 of Attachment 2)

Ms. Ornstein presented the online engagement success and pointed out the MAC had over 2.1
million social media impressions during the first seven months of the closure. She noted the chart
compares the non-profit standard for the engagement rate, which is someone actively clicking or
sharing a post, and that MAC is producing an engagement rate well over the industry standard in
all categories. (See Page 4 of Attachment 2)
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Ms. Ornstein shared the activities that MAC has provided to the public to promote physical and
emotional well-being, as well as opportunities to be creative and bring joy into people’s lives during
this stressful time. (See Pages 6 and 7 of Attachment 2)

Mr. Riske commented MAC is continuing to devote resources and time to serve Mesa’s vulnerable
population. He outlined the online classes offered for older adults and Veterans. (See Page 8 of
Attachment 2)

Mr. Riske remarked based on research conducted of the K-12 education needs, MAC has
developed an educator portal called Learning Reimagined to support teachers. He mentioned the
content and resources will be broken down into grade levels and categorized for easier access.
(See Page 9 of Attachment 2)

Ms. Ornstein identified ways MAC is reaching out to the community during this time of isolation.
She highlighted some of the community programs offered. She advised the Dia de los Muertos
virtual festival is still being enjoyed through Channel 11, Facebook, and YouTube. She
recognized Channel 11 for their partnership in producing the online festival, as well as other
partners and sponsors and noted over 30,000 individuals have experienced the program. (See
Pages 10 and 11 of Attachment 2)

Ms. Ornstein announced a new program called Mobile Art-Based Engagement Lab (MABEL)
which is a pop-up studio and art activity hub. She said MABEL was originally designed for
personal hands-on activities but has been transitioned to distributing pre-made art kits at events.
(See Page 12 of Attachment 2)

Mr. Riske discussed the reopening plans for the Mesa Contemporary Arts Museum (MCA), the
art studios, and the Mesa Amphitheater, and outlined the safety protocols that will be followed.
(See Pages 14 through 16 of Attachment 2)

In response to a question from Councilmember Luna regarding whether staff has considered
doing temperature checks for the public entering the facilities, Mr. Riske replied temperature
checks was a topic of discussion when developing the plans and if Council prefers, that topic can
be revisited.

Ms. Ornstein voiced concern with utilizing temperature checks before allowing access to buildings
since warm weather affects body temperatures. She added that normal body temperatures vary
widely between people, which made staff a little anxious about denying access based on an
elevated temperature. She advised staff will discuss this option further if Council desires.

Mayor Giles encouraged staff to look at implementing temperature checks.

Ms. Ornstein continued by saying a plan is in place for implementation and thermometers have
already been purchased which makes it relatively easy to put in place.

Ms. Ornstein advised that the openings of the other two museums went extremely well with the
same recommended capacity. She thanked the MAC staff and the foundation board for their
creativity and willingness to do whatever was needed to deliver the programs.

Councilmember Luna expressed his gratitude to MAC and Channel 11 staff for all their hard work
in making the activities available online. He added MABEL is a great way to deliver art to the



Study Session
November 5, 2020

Page 5

community, especially during the pandemic because expressing yourself through art can be very
cathartic.

In response to a series of questions posed by Councilmember Duff, Ms. Ornstein confirmed prior
to the pandemic, the MAC occasionally had a few virtual programs created to engage people, but
nothing like the robust full array of programs that have been created since. She advised MABEL
will be deployed broadly into neighborhoods and parks due to grant and sponsorship funding that
is available and will appear at City of Mesa sponsored events. She added MABEL will also be
available to rent out for private events. She mentioned MAC is collaborating with the Mesa
Amphitheater and will be working together to bring offerings to the community. She reported the
intention is to sustain a certain amount of online programming into the future.

Vice Mayor Freeman requested a future discussion on the reopening of libraries.

Mayor Giles agreed with Vice Mayor Freeman and asked City Manager Christopher Brady to
invite Library Director Heather Wolf to update Council on the library plans.

Councilmember Heredia commented on the importance of having protocols and procedures in
place as we experience an uptick in COVID cases to make sure everyone feels safe. He
encouraged continuing virtual and to-go activities that engage the community. He commented on
the need to follow the contingency plans until we can re-emerge as a stronger community, but the
reality right now is remaining cautious and being prepared.

Ms. Ornstein advised staff will have conversations regularly with City Management to remain
responsive to the environment and have contingency plans in place.

Mayor Giles conveyed his appreciation for the responsible process staff has utilized to open the
museums. He stated although staff was forced to come up with these innovative ways of
interacting with the community, these ideas can be used in the future to reach a broader audience.
He complimented the success of the Strange Encounters exhibit that was consistent with the
public safety protocols, while at the same time fun to see. He commented that while physical
health is important, so is mental health and that the arts programs are important.

Mayor Giles thanked staff for the presentation.

Acknowledge receipt of minutes of various boards and committees.

2-a. Human Relations Advisory Board held on September 23, 2020.

It was moved by Councilmember Luna, seconded by Vice Mayor Freeman, that receipt of the
above-listed minutes be acknowledged.

Upon tabulation of votes, it showed:

AYES - Giles-Freeman-Duff-Heredia-Luna-Thompson
NAYS — None

ABSENT — Whittaker

Mayor Giles declared the motion passed unanimously by those present.
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3. Current events summary including meetings and conferences attended.
Vice Mayor Freeman - District 1 Development meetings
Neighborhood meetings
Acknowledged the Rapid Response Transportation Team
Councilmember Duff — Mesa Rotary Club meeting — Mesa Fire & Medical
Presentation
Mayor Giles shared his appreciation to the Mesa voters for approving Question 1 on the ballot
relating to the transportation bond that will allow the City to access an additional $62 million of tax
dollars to address the growth in the community.
Councilmember Luna announced the We Run Mesa Program will kick off in January. He added
the Maricopa Association of Governments (MAG) Economic Development Committee continues
to work with international partners in Sonora, Mexico and an upcoming webinar is planned with
mayors and officials from south of the border. He mentioned the Mesa Police Association will be
holding an Officer Assistance Fund Blue Santa Golf Tournament at Dobson Ranch Golf Course
to raise funds to provide gifts to children in hospitals and those in need for Christmas. He reported
he will be hosting an ultimate joyful socially distant tailgate party for Oakwood Creative Care on
Saturday, November 7, at 4:00 p.m. in the parking lot of the Sheraton at Rio Salado.
4. Scheduling of meetings.
City Manager Christopher Brady stated that the schedule of meetings is as follows:
Thursday, November 12, 2020, 7:30 a.m. — Study Session
5. Adjournment.
Without objection, the Study Session adjourned at 8:59 a.m.
JOHN GILES, MAYOR
ATTEST:

DEE ANN MICKELSEN, CITY CLERK

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session
of the City Council of Mesa, Arizona, held on the 5" day of November 2020. | further certify that the
meeting was duly called and held and that a quorum was present.

la

DEE ANN MICKELSEN, CITY CLERK

(Attachments — 2)



Study Session
November 5, 2020
Attachment 1
Page 1 of 17

—
O
-
>
Q_Jl
—
N

)
f_l-
Q)
f_l-
(D
O
—+
f_l-
>
D
N
O
-
3

91ea1sibej buipisaig



LAnder3
Text Box
Study Session
November 5, 2020
Attachment 1
Page 1 of 17


Study Session

November 5, 2020
Attachment 1
Page 2 of 17

Court losses

» Judge Richard Garcia — Commissioner
 Paul Thomas — Court Administrator

* Judge Craig Fujii

* Presiding Judge Matt Tafoya
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* March17—-June1
* In-custody and protective orders only
- Limited Change of Pleas (COPs)

* June1-July 2

* Added in arraignments, Pre-Trial Conferences

Timeline (PTCs), non-jury trials

* July 6 - July 30
* Back to in-custody, protective orders only, limited
COP’s
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* August 3 —August 28

* Arraignments (telephonic) and PTCs outside of
court

* COP’s - telephonic and in-person

* Order to Show Cause (OSC) and Probation
._|_3m__3m Revocation Arraignments (PRAs) — telephonic

Anosﬂ 3cmn_v * August 31 —October 29
- Added back non-jury trials

* Arraignments in person

* Restarted Community Court, Veterans Court, Rule
11 Court
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- November 2 — November 24
Timeline - PTCs in person

(continued) - December
* Jury Trials
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» Constitutional Rights
* Administrative Orders of Arizona Supreme Court

- Administrative Orders of Maricopa County Superior
Court

COVID-19

- City of Mesa policies and procedures

Considerations

* Resources/technology
- Concerns of staff and court participants

- Effect on public safety
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* Per Arizona Supreme Court Order:

- 1. Staffing plan in place to avoid having to close the
court in the event of infection or quarantine

- Example given — Rotate staff working at court
and working from home

* 2. Physical distancing
* We determined we can have 12 in a courtroom

* Other
* Backlog, lack of notice to defendants, jury trials

Biggest

challenges
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Court visitors

April

May

June

July

August

12,843

11,808

11,432

12,743

11,448

1,260

562

3,237

683

903
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Court filings

April

May

June

July

August

10,464

9,412

9,096

9,199

8, 485

6, 786

3,971

7,852

5,098

5,315
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1200

1000

800

600

400

200

Misdemeanor

>

March

April May June July

Other misdemeanors resolved

August

September
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Civil Traffic resolved
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September



LAnder3
Text Box
Study Session
November 5, 2020
Attachment 1
Page 12 of 17


Study Session

November 5, 2020

Attachment 1

Page 13 of 17

180

160

140

120

100

80

60

40

20

March

April

ExParte Orders

May June July

Protective orders

August

September



LAnder3
Text Box
Study Session
November 5, 2020
Attachment 1
Page 13 of 17


Study Session
November 5, 2020
Attachment 1
Page 14 of 17

- Payments online, telephone (Interactive Voice Response (IVR) or
person), mail or drop-box
- Average calls per month

* To an agent increased from appx. 6000 to 7000 per month
mCm.ﬁOBm_\ * IVR increased from appx.13,000 to 15,000 per month

: - Civil Traffic Hearing Officers (CTHOs) can handle a great deal
Service of civil traffic cases over the phone or via email

* Many call agents working from home and production increased
* Decrease in abandoned calls despite increase in calls
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- Utilize technology to appear in uncontested hearings
* Video and telephonic

* “Paper” hearings

- Continue to take advantage of being at the forefront of court
automation

- Allows for working from home

* Public court proceedings without the public appearing in court

Chal _m3©mm — - Mesa PD used Cares Act money to obtain hotel shelters for the
.y homeless

opportunities

- Able to locate participants and work with them virtually

- Often diverted into Community Court to give added incentive to
take advantage of services

* We have already seen some incredible success stories
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We are adapting and the Court is up and running

All specialty courts are up and running

We have a great new Commissioner, excellent judges, and
outstanding administrators, supervisors and staff

- We are currently recruiting for 1-2 new judges and a new Court
m.ﬁm.ﬁm O.—u .H—Jm Administrator

Court

We are working closely with the prosecutors and public defenders
to ensure that we will continue to administer justice

We are working to make our relationship with the police, court
security and other city departments even stronger
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Update on Mesa Arts Center
Activities and Reopening Plan

bi

MESA
ARTS

CENTER
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Pandemic Response

* Addressed challenges

* Created opportunities

* Embraced change

* On and beyond the screen

* Preserve the Core & Innovate

* Collaborative Team Approach

Three Arts & Culture orgs and
community partners
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What's Been Happening During Closure?

* Supporting Mesa CARES
* Planning/designing for a new reality

e |nstallation of new exhibitions

* Facility changes to meet safety
e Gearing up for virtual program protocols

production e Pursuing grants and donations

* Online Engagement of the public &
key stakeholders

frm MESA ARTS CENTER Shows  Classes [Events Museum  Engagement  Getlnvolved  Visit

CONNECT

WITH MAC

CREATE, ENGAGE AND DISCOVER WITH MESA ARTS CENTER.



LAnder3
Text Box
Study Session
November 5, 2020
Attachment 2
Page 3 of 17


Study Session

November 5, 2020
Attachment 2
Page 4 of 17

7.00%
6.00%
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%

Online Engagement Success

Engagement Rate - March, 2020 - October, 2020

Facebook Instagram

m MAC m Nonprofit Standard

Twitter

Since March 16:

2,132,432 social media impressions

Launched Connect with MAC online portal
44,439 pageviews to date

Converted MAC production spaces to in-house
video production, worked with Ch. 11 team
YouTube - 12,600 video views, 2:03 minutes
watch time, total watch time: 256 hours

Vimeo - 2,059 views, total watch time: 905 hours
Facebook - 1,603,708 impressions with average
engagement of 2.8%

Instagram - 328,182impressions with average
engagement of 6.7%

Twitter - 94,327 impressions with average
engagement of 1.4%
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Promoting Well-being, Creativity & Joy

* Online Arts Studio Classes

* Virtual tours, Art Studio demos, Writing prompts
* Art-to-Go—materials & instruction

* Snail Mail Art—free personalized small artworks

¥ Mesa Arts Center
Like This Page - April 17 - @

~ Join the list, get, same ant,

SNAIL MAIL

Melody Henn, LuAnn Klein, Kelli Most Releve
Usher and 21 others like this.

24 Shares 13 Comm

'.”\ Arlene Flower Thank you so much for

_ w o ; m 0 _ this watercolor with a poem on the back.
Was feeling a bit isolated, this arrived and
1
| felt better! @ g . . _.
-
- . -

#CCSnailMail

[reative ﬁ _”a.?__xﬂ«m YT MESA ARTS CENTER

4 ]
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Promoting Well-being, Creativity & Joy
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* Online Interactive Performing Arts e

* “Show Us What You Got” —art wmz MH_==>Z

created during quarantine (one of Camen Tricks

LIVE INTERACTIVE VIRTUAL MAGIC
THAT KEEPS YOU GUESSING. . .AND LAUGHING THROUGHOUT!

several online art competitions)

lvx MESA ARTS CENTER

Mesa Contemporary Arts Museum

Show U

What You 35t |

ART CREATED UNDER QUARANTINE CONTEST
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Serving Vulnerable Populations

e Older Adults--Creative Aging Activities online

* Connecting w/older adults in isolation or group
living—targeted Snail Mail Art expansion

e \Veterans—Arts in Service studio classes online

x
* [ %

ARTS

IN SERVICE
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e Researched educator needs

* Learning Reimagined educator portal;
resources from A&C and partners

* MAC Offerings:

o Project Lit—writing/spoken word
advances traditional & social/emotional

literacy

o Zuill Bailey—live & recorded music and
education experiences

K-12 School Support/Enrichment

IGNITING

CRLTICAL LITERACY
THROUGH THE

ARTS

L E AR N | N

REIMAGINED

Move student learning full STEAM ahead!

""""""

o g i = MESQarts
@ L0 ! Frro &cultre
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* Together in the Desert—May-July family activities
accompanied downtown restaurant take-out night

* The Collective creative leadership class finished online

* VVirtual Dia de Los Muertos Festival 10/24

* Exhibition in Theater Building windows--“Distanced but
Not Separated”

REMARKABLE
RRTIST & CODKING —..’HH N LY

— demonstrations — m< m —|— .—
EXCITING
PERFORMANCES | — 570 gy— | —— virfual mercado ——

BY LA LUZ DE LUNA | PnoLA MORALES, ( ARTS, CRAFTS, JEWELRY
MARIACHI PASION & MORE! ' TELEMUNDO ARIZONA ' AND MORE!Y

EEm———— YA
MESAARTSCENTER.COM/DIADELOSMUERTOS

ﬂv\ MESA ARTS CENTER
| Mesa Contemporary Arts Museum

DISTANCED

=% 9

mesa- 11 relevinoo

BUT zoﬂwww&\

SEPTEMBER 25, 2020-JANUARY 3, 2021
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Building Community

Strange Encounters: A Halloween
Scavenger Hunt through Downtown Mesa

* Ray Villafane—renowned sculptor and
designer

* Fun installations of carvings, scarecrows,
pumpkin characters

* On display Oct. 17-Nov. 8
* Drawing traffic to downtown businesses

* Thanks to DMA, sponsors,
Councilmember Duff
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MABEL

Mobile Art-Based Engagement Lab

NEW mobile pop-up studio and arts activity hub

No-touch and Low-touch art project kit distribution began
mid-October

Expand to hands-on activities and performances when health
crisis subsides

Eﬁ& W@H :._TE b

12
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MCA Museum Reopening

MCA reopening December 18
Safety Protocols:

Online timed ticketing
Reduced capacity - 25 maximum
Established one-way directional flow
Installed plexiglass shields at front desk
Mask requirement for staff and public
Increased cleaning schedule
Hand sanitizer stations
Hours: Tues-Fri 10AM-5PM

Sat 10AM-4PM

Sun Noon-4PM
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Reopening Art Studios

 Safety Protocols

* Reduced Capacity — 4 to 10 seats
 Plexiglass shields and physical distancing
* Mask requirement for students

 Sanitization stations in each studio
e Safety equipment no longer shared

* Limited Reopening — December 1
e 10 Workshops

* Expanded Reopening —January 11
e 12 Arts in Service classes
* 136 in-person Studio classes

 Continued Online Classes
* 8 online classes
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Mesa Amphitheater

* MAC Theaters closed until further
notice
* Performances at Mesa Amp
 January 19 through May 18
* 15 events at Mesa Amp

* Mesa Amp capacity = 4,950

* Limiting to 30% capacity = 1,500
e Start at 750
e Gradually increase to 1500

e Six-ticket "pods"

 Social distancing, masks
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