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Aquatics Programs Reductions

Staff Hours
Staffing 

Costs
2024 

Participation Revenue

Eliminate water 
exercise classes 
and reduce lap 

swim in off seasons

1,496 $39,225 ~1,200 $14,000

Eliminate FlowRider 
programming in off 

seasons
3,000 $78,660 230 $26,500

Cancel two 
sessions of swim 

lessons
832 $21,815 330 $8,500
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Pool Hours Reductions

Staff Hours
Staffing 

Costs
2024 

Participation Revenue

Reduce public 
swim by one hour 

daily

2,850 $74,727 577 ~$1,500

Close Pools on City 
Holidays 976 $25, 591 2,937 $9,400

Close public swim 
at pools on 

Sundays (only Kino 
& Skyline are 

currently open)

1,664 $43,630 5,781 $15,892
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Fremont Aquatic Complex

Staff Hours

Staffing and 
Operating 

Costs
2024 

Participation Revenue

Close Fremont 
Pool until Red 
Mountain pool 

build

9,407 $481,652 6,800 $65,000
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Estimated infrastructure replacement investment needed    $2.1 Million



Little League Fee Increases
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Charge Affiliated Youth Groups (AYG) for 1 hour of 
site supervision each day ($32 per complex) and 
mid-day field preps ($85 per field when needed)

Targeted Revenue 
to Offset Expenses

$43,000

$120,000
Raise fees for all Affiliated Youth Group rentals

-Daytime Ballfields to move from $10 to $11/field 
per hour
-Nighttime Ballfields to move from $16 to $18/field 
per hour



Alternatives
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Staff Hours Costs
2024 

Participation Revenue

Reducing Kino and Skyline 
Aquatic Centers from year-

round to seasonal operations

23,296 $581,200 
(staff only) ~165,000 $100,000

Eliminating the Spring
Celebrate Mesa at Pioneer 

Park
354 $84,000 ~6,500 ~$30,000

Eliminating the Community 
Fishing Program at Riverview, 

Red Mountain, Greenfield, 
and Eastmark Great Parks

$40,000



Summary
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Additional budget needed to keep 
programs as presented (budget 

allocation or additional fee increases)
$765,300

$2,100,000Additional infrastructure 
replacement funding needed
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