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Residential Grass-to-Xeriscape 
Landscape Incentive

• In 2007, staff created this program to promote water conservation and to 
reduce the amount of grass in Mesa

• $500 for removing at least 500 square feet of living, healthy grass

• Required a minimum of 50 percent coverage by low water use plants in 
the grass conversion area
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2019 Update #1 – Trees are Cool

• Many participants were not including trees in their 
conversion designs

• Trees are Cool was created as an additional incentive 
to participants in the Grass-to-Xeriscape program for 
adding trees

• One tree was an additional $50 or $75 for two trees 

• Low water use trees save water compared with grass

• Trees could be anywhere on the property to receive 
the incentive

• Supports the new citywide tree planting initiative
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2019 Update #2 –
Enhanced Concepts

• Not a “rebate” anymore – it is now an 
“incentive,” designed to encourage 
certain requirements for environmental 
benefits

• Promotion of sustainability goals

• Creating shade

• Improving air quality

• Provide wildlife habitat

• Added survey to discover motivations to 
better tailor promotion
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2019 Update #3 –
Online Questionnaire

• To improve efficiency and create greater 
understanding, staff created an online 

questionnaire that must be answered 

before applying.

• New analytics on how many people are 
filling out the questionnaire, and what 
their responses are 
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2023 Update – Increased Incentive
• Two participation levels

✓ 500 – 999 sq ft of grass removed = $750

✓ 1,000+ sq ft of grass = $1,000

• Trees are Cool - $50 for one tree, $100 for two

Before

After

7 Years 
After
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Resources for Customers
Online assistance
• Low water use plant selection
• Understanding Xeriscape
• Tree installation
• Watering schedules
• Design tips
• Grass removal

Personalized email to every customer at every stage 
• New application received
• First inspection complete
• Responding to customer questions (there are generally many!)
• Final inspection and payment information

7



0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Saving Water Less Maintenance Saving Money Create Shade Prefer Desert Look Other

Motivations for Applying for 

Grass-to-Xeriscape Landscape Incentive

2022/2023 (YTD) 2021/2022 2020/2021 Overall Average

8



Increased Participation

0

20

40

60

80

100

120

140

160

FY 2019/2020 FY 2020/2021 FY 2021/2022 FY 2022/2023 (Thru Feb '23)

Total Grass-to-Xeriscape Landscape Incentive Activity
(Residential)

Total Yearly Activity for Grass-to-Xeriscape Applicants Jan - Feb 2023 Only 9



Increased Participation
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Residential Results By the Numbers
• Since 2007, more than 500 homes have completed their conversions

• More than 466,000 square feet of grass have been removed (10.7 acres)

• Estimated cumulative savings of 71,000,000 gallons of water

• Since 2019, 120 trees have been planted
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Commercial/HOA/Non-Residential 

Incentive Options
• Up to $12,500
• Grass-to-Xeriscape Landscape Incentive

• I rrigation Equipment Incentive  

Before
After

$12,500
Commercial
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Commercial/HOA Grass Removal
• Minimum of 10,000 sq ft of grass

• Similar requirements to residential program
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Commercial/HOA/Non-Residential 

Irrigation Efficiency

• High Efficiency Nozzles

• Valve Pressure Regulators

• Pressure Regulating Heads

• Smart Controllers

• Flow Sensors

• Rain Sensors 14



Commercial/HOA/Non-Residential 
Results By the Numbers

• 2010 – 2018: federal grant money
▪ 351,000 square feet of grass removed
▪ 7 participants in the irrigation equipment program

▪ 20 HOAs, 2 non-profits, 6 apartment communities, 3 businesses participated

• 2019 – present: City budget
▪ 58,000 square feet of grass removed
▪ 2 participants in the irrigation equipment program

▪ 4 HOAs participated
▪ Estimated annual water savings: 928,000 gallons

• Increased interest in 2023
▪ Since January, inquiries from more than 20 

non-residential customers 
▪ 4 active applications
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Questions?

Becky Zusy

Conservation Coordinator

Environmental and Sustainability Department

Mesaaz.gov/conservation 16
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