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mesa-az City Council Report

Date: August 22, 2022
To: City Council
Through:  Michael Kennington, Deputy City Manager/Chief Financial Officer

From: Edward Quedens, Business Services Director
Kristy Garcia, Procurement Administrator

Subject: Purchase of EIPro Software Solution for the Mesa Police Department (Sole
Source) (Funded by Public Safety Sales Tax) (Citywide)

Recommendation
Council is requested to approve the award as recommended.

The Police Department and Purchasing recommend awarding the contract to the sole
source vendor, Cl Technologies, Inc. at $28,000 annually, with an annual increase
allowance of up to 5%, or the adjusted Consumer Price Index.

Background / Discussion

In 2009, Council approved the purchase of IAPro, a database software from CI
Technologies, Inc. This software is used by the Department Professional Standards
Division to investigate, document, track and analyze data obtained through investigations
and community contacts. The software provides an efficient means to track sworn and
civilian staff behavior and incidents.

The capabilities of IAPro, include EIPro, an advanced early intervention tool that can
provide supervisory and command staff critical information regarding employee behavior in
real-time. The benefits of EIPro include:

* View a modal snapshot of an employee's linked information to get a closer look at
incidents of concern.

* Obtain a detailed view of incidents employees are involved in including summaries and
information on involved officers and citizens.

* Identify employees who may require closer observations by highlighting the incidents
they have been involved in.

* View an officer's demographics contacted, use of force data, and allegations.

* View the change in an officer's assignment history.

Cl Technologies is the sole manufacturer and distributor of EIPro, as well as the sole
provider of related training, support, data migration, and data integration services.



Purchase Information

Action: Award

Procurement Type: Sole Source

Contract Number: 2023024

ElIPro Proposal and Statement of Work: 6/9/2022

Local Consideration: Policy did not apply to this procurement method
Protests Received: None

Contract Term: One Year

Possible Renewals: None

Funding Source: Public Safety Sales Tax



