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Date: May 16, 2022
To: City Council
Through:  Michael Kennington, Deputy City Manager/Chief Financial Officer

From: Edward Quedens, Business Services Director
Kristy Garcia, Procurement Administrator

Subject: Purchase of Equipment for the Topaz Regional Wireless Cooperative H60
Public Safety Radio Expansion Site (Funded Capital Project Funds and
TRWC Funds) (Citywide)

Purpose and Recommendation
Council is requested to approve the award as recommended.

The Department of Innovation and Technology and Purchasing recommend authorizing the
purchase using the State of Arizona cooperative contract cooperative contract with
Motorola Solutions, Inc. at $870,000.

Background / Discussion

Due to the growth of the Topaz Regional Wireless Cooperative (TRWC), a study was
performed to evaluate the existing radio coverage and the future needs as the area
continues to grow. The report indicated that there were areas where the radio coverage
may not meet the criteria for a Public Safety radio system. The requested equipment is for
the southeast area of Apache Junction, site and is part of a multi-year improvement
expansion plan. The purchase will consist of Public Safety Grade radio/network equipment.

The TRWC Board of Directors approved the budget for this project during their April 20,
2020 meeting. The members of the TRWC are as follows: City of Apache Junction, Fort
McDowell Yavapai Nation, Town of Gilbert, City of Mesa, Superstition Fire & Medical
District,Town of Queen Creek, Rio Verde, and DPS.

Purchase Information

Action: Award

Procurement Type: Cooperative Contract Use

Contract Number: 2022232

Contracting Agency/Contract Number: State of Arizona / CTR046830

Local Consideration: Policy did not apply to this procurement method

Funding Source: DolT Capital Improvement Program Project CP0091 and TRWC Funds



AWARD RECOMMENDATION

TOPAZ site expansion per Contract No. 2022232, State Contract No.
CTRO046830 and Motorola Proposal dated 04/18/2022

Equipment $856,132.25
Less Technology Credit/AZ Contract Discount ($127,625.79)
8.3% Sales Tax (on equipment only) $62,651.56
Contingency Request $75,160.00

Total $866,318.02




