
  City Council Report 
 
Date: January 10, 2022 

To: City Council 

Through: Michael Kennington, Deputy City Manager/Chief Financial Officer 

From: Edward Quedens, Business Services Director 
 Kristy Garcia, Procurement Administrator 

Subject: Purchase for Axon Interview File Migration for the Mesa Police Department 
(Sole Source) (Grant Funded) (Citywide) 
 

Purpose and Recommendation 
 
Council is requested to approve the award as recommended. 
 
The Police Department and Purchasing recommend awarding the contract to the sole 
source vendor, Axon Enterprise, Inc. at $30,000, based on estimated requirements. 
 
Background / Discussion 
 
In April 2020, Council approved a contract with Axon Enterprise for an Interview Rooms 
Camera solution. This system replaced the VideOversight Interview room solution. At this 
time, the VideOversight server has recordings dating back to 2010 and the server is at end 
of life and is no longer supported. 
 
This purchase will migrate interview room recordings from VideOversight into 
Evidence.com. Axon Interview/Evidence.com can house the VideOversight recordings and 
will allow for an all-in-one location for recordings. Evidence.com is cloud based and does 
not require on-site hardware to sustain. The migration process has been tested on a 
sample of recordings with successful results. Axon provided a quote for the migration at 
$30,000. 
 
Axon Enterprise, Inc. is the sole source and manufacturer of Taser Energy Weapons, Axon 
brand products and Axon Evidence (Evidence.com) Data Management solutions. Axon is 
the sole distributor and retailer of all Taser brand products for the Mesa Police Department. 
 
Purchase Information 
 
Action:  Award 
Procurement Type:  Sole Source 
Contract Number:  2022123  
Quote:  Q.328435-44537.747MH (12/7/2021) 
Local Consideration:  Policy did not apply to this procurement method 
Protests Received:  None 
Funding Source:  Edward Byrne Memorial Justice Assistance Grant Program 


