
 City Council Report 
 
Date: May 19, 2025 

To: City Council 

Through: Michael Kennington, Deputy City Manager/Chief Financial Officer 

From: Edward Quedens, Business Services Director 
 Kristy Garcia, Procurement Administrator 

Subject: Eight-Month Term Use of a Cooperative Contract with Renewal Options for 
Sewer Inspection CCTV Equipment, Parts, and Services (Upgrade) for the 
Water Resources Department (Citywide) 

 
Recommendation 
 
Council is requested to approve the award as recommended. 
 
The Water Resources Department and Procurement Services recommend authorizing the 
purchase using the Sourcewell cooperative contract with RapidView at $500,000 annually 
with an annual increase allowance of up to 5% or the adjusted Consumer Price Index. 
 
Background / Discussion 
 
The department’s current CCTV inspection equipment is outdated and will no longer be 
supported by the vendor. Upgrading to an advanced AI-powered solution for sewer 
condition assessment is required to ensure a smooth transition to SewerAI, the City’s 
underground infrastructure management system. This purchase will enable the 
modernization of hardware and robotics, enhancing operational efficiency and maintaining 
the effectiveness of our inspection processes.  
 
CCTV equipment is used for inspecting and assessing sewer infrastructure. This 
technology is crucial for preserving the integrity of sewer pipes, pipelines, and manholes. 
By identifying issues early, these tools enable the department to take proactive measures 
to prevent failures and strategically plan projects that enhance the longevity of the 
wastewater collections system.  
 
The Sourcewell cooperative contract was competitively bid and meets the City’s 
procurement requirements. Utilizing the Sourcewell contract allows the City to receive 
competitive rates based on a formally solicited agreement. The City believes the price is 
fair and reasonable and soliciting for these services and products would not result in the 
City receiving more favorable pricing or terms.  
 
Purchase Information 
 
Action: Award 
Procurement Type: Cooperative Contract Use 
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Contract Number: 2025196 
Contracting Agency/Contract Numbers: Sourcewell/1200721-RVL 
Local Consideration:  Policy did not apply to this procurement method 
Initial Contract Term: 5/19/2025 – 1/17/2026 
Possible Renewals: Up to a maximum of one year subject to Sourcewell renewal and Mesa 

Administrative review and approval  
Funding Source: Wastewater Enterprise Operating and Maintenance fund 
 
 


