
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
 
January 4, 2024 
 
The City Council of the City of Mesa met in a Study Session in the lower-level meeting room of the 
Council Chambers, 57 East 1st Street, on January 4, 2024, at 7:30 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Francisco Heredia 
Jennifer Duff 
Mark Freeman 
Alicia Goforth 
Scott Somers 
Julie Spilsbury 
 
 

  None  Christopher Brady 
Holly Moseley 
Jim Smith 
 
 

Mayor Giles conducted a roll call. 
 

1. Review and discuss items on the agenda for the January 8, 2024, Regular Council meeting. 
 

All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflict of interest: None 

 
Items removed from the consent agenda: None 
 
Police Commander Stephanie Derivan introduced Police Sergeant Matthew Kuntz and 
displayed a PowerPoint presentation on Item 5-a, (Approving and authorizing the City 
Manager to enter into an Intergovernmental Agreement with Mesa Unified School District 
#4 for Surveillance System Emergency Access. (Citywide)), on the Regular Council meeting 
agenda. (See Attachment 1) 
 
Commander Derivan commented that the City of Mesa (COM) will partner with Mesa Public 
Schools (MPS) and integrate the camera system into the Real Time Crime Center (RTCC).  
 
Sergeant Kuntz discussed the purpose of utilizing intelligence to elevate the Mesa Police 
Department (PD) in order to improve safety at MPS. He advised that as a result of the 
technology available, the PD will be able to respond to a major incident, such as an active 
shooter, by as much as three to five minutes faster than any other agency involved in policing in 
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the nation. He advised that by partnering with MPS, the PD will have access to 2,500 cameras 
throughout the city and explained the benefits of accessing the cameras in real time. (See 
Pages 2 and 3 of Attachment 1) 
 
Sergeant Kuntz described the restrictions for access to MPS cameras and how the PD intends 
to utilize them. He indicated the recordings will be subject to audit and the PD will be 
transparent on their use of the cameras. (See Page 4 of Attachment 1) 
 
In response to a question from Councilmember Spilsbury, Sergeant Kuntz replied that the PD is 
collaborating with Gilbert Public Schools and Queen Creek Schools and their superintendents, 
who have shown interest in having the Mesa PD access cameras for schools within Mesa’s 
boundaries.  
 
In response to questions from Councilmember Freeman, Sergeant Kuntz responded that the PD 
will have access to all cameras within MPS, but it is at the discretion of the individual school. He 
described the process when someone calls 911.  
 
Mayor Giles thanked staff for the presentation.  
 
Finance Director Irma Ashworth introduced Jean Dietrich, Signing Director of Clifton Larson 
Allen LLP, and displayed a PowerPoint presentation on Item 9-a, (Accepting the City of 
Mesa’s Annual Comprehensive Financial Report (ACFR) and Single Audit Report for the 
Fiscal Year ended June 30, 2023), on the Regular Council meeting agenda. (See Attachment 
2) 
 
Ms. Ashworth discussed the results from the ACFR for fiscal year (FY) 2023. She stated there 
were no findings and the City complied with the Governmental Accounting Standards Board. 
(See Page 2 of Attachment 2) 
 
Ms. Ashworth commented the FY 2023 Citywide revenues have increased by $85 million 
compared to FY 2022. She provided a breakdown of the revenues generated by the 
governmental activities based on major categories. She explained that the unrestricted 
intergovernmental revenue is the revenue received from state shared revenue, state shared 
income tax, state shared sales tax, and the City’s vehicle license tax. She noted the increase in 
FY 2023 reflects a two-year lag on the revenues that were received from the state. She added 
as a result of the City using a methodology and a percentage to transfer utility funds to the 
General Fund, the transfers have remained consistent over the past three years. She reported 
that the City’s program revenues are a majority of the City’s federal funds received and have 
decreased due to the expiration of the Emergency Rental and Utility Assistance Program 
(ERAP) funds in FY 2023. (See Pages 3 and 4 of Attachment 2) 
 
Ms. Ashworth compared the City’s net position over the last five years. She explained that the 
net position is the sum of the City’s assets less its liabilities, and the City’s revenues exceeding 
expenses results in Mesa’s net position, which has continued to increase over the last five years 
for overall revenue of the City. (See Page 5 of Attachment 2) 
 
Ms. Ashworth reviewed the total assets which have increased to $5.3 billion, a slight increase 
over last year. She commented that the major components of the City’s assets are capital 
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assets, including buildings, infrastructure, water plants, and treatment plants, followed by cash 
and investments. (See Page 6 of Attachment 2) 
 
Ms. Ashworth summarized the cash and investments breakdown as of June 30, 2023. She 
advised that some investment funds are available for cash immediately. She shared that the 
cash with the fiscal agents of $132.5 million is money that was provided to the Trustee to make 
the City’s bond payment due on July 1, 2023. She explained long-term investments are invested 
from one to five years; however, they are also liquid, and the City can sell any of them if funds 
are needed. She reminded Council that many of the funds have already been allocated. (See 
Page 7 of Attachment 2) 
 
Ms. Ashworth stated the City’s total liabilities are $4.1 billion, with the two major liabilities being 
long-term obligations, which include revenue bonds, General Obligation (GO) bonds and 
revenue obligations, followed by pension and Other Post-employment Benefits (OPEB) 
liabilities. (See Page 8 of Attachment 2) 
 
Ms. Ashworth reviewed the long-term obligations, which have decreased slightly. She described 
how each type of bond is paid. She noted that the utility revenue bonds have decreased, but the 
utility revenue obligations have increased due to the fact that the City is now issuing obligations 
rather than bonds. (See Page 9 of Attachment 2) 
 
In response to a question from Councilmember Duff, Ms. Ashworth replied that the City does not 
take out bonds until projects are ready to begin. She explained that the City has GO 
authorizations that have not been utilized yet and will use those authorizations when the City 
issues bonds on the market. She added on December 7th the City received proceeds and issued 
both GO bonds and some Utility Revenue Obligations; however, only the GO bonds have to be 
voter authorized. 
 
City Manager Christopher Brady advised that the excise tax obligations refer specifically to the 
ASU project outstanding debt, which is coming from the General Fund pledge to pay back the 
debt service of approximately $2.7 million per year and goes to the voters for authorization. 
 
In response to a question from Councilmember Spilsbury, Mr. Brady explained the process of 
going to the voters for authorization to sell debt over multiple years.  
 
Ms. Ashworth discussed the breakdown of pension and OPEB unfunded liabilities. She stated 
that the Arizona State Retirement System (ASRS) and Public Safety Personnel Retirement 
System (PSPRS) pension funds have increased in comparison to the prior year, while the City’s 
OPEB plan has decreased. She pointed out the unfunded liability is determined by many 
actuarial assumptions. (See Page 10 of Attachment 2) 
 
Mr. Brady clarified that the actuarial study is performed regularly, and the City takes an 
aggressive approach to paying down the liability each year by paying more than the minimum 
required, with a goal of having it paid off in less than the 19 years.  
 
Ms. Ashworth advised at the January 8, 2023, Council meeting, the partner on the engagement 
will provide a presentation regarding the results of the audit.  
 
Mayor Giles thanked staff for their presentation.  
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2-a. Hear a presentation, discuss, and receive an update on Mesa's 2050 General Plan. 

 
Planning Director Mary Kopaskie-Brown introduced Assistant Planning Director Rachel Nettles; 
Senior Economic Development Project Manager Jeffrey Robbins; Bruce Meighen, President 
and CEO of Logan Simpson Design, and displayed a PowerPoint presentation. (See 
Attachment 3) 
 
Ms. Kopaskie-Brown provided an outline of the update to the General Plan (GP) and the 
initiation of the public outreach portion of the project. She discussed the updated approach to 
the GP after an extensive public outreach program. She reviewed the schedule for the GP. (See 
Pages 2 through 4 of Attachment 3) 
 
Mr. Meighen discussed the existing conditions report and acknowledged many of Mesa’s 
accomplishments, including being recognized as a mega city that brings opportunities. He 
discussed Mesa being a major housing provider that provides utilities in the right way and 
reduces the per capita water use for an efficient use of Mesa’s resources. He noted Mesa is 
moving towards sustainability with electric vehicle (EV) charging, recycling, and investments in 
quality of life. (See Pages 5 through 7 of Attachment 3) 
 
Mr. Meighen stated the Community Engagement Plan is a requirement by state law. He 
recognized the General Plan Citizen Advisory Committee (GPCAC) for their efforts. He shared a 
summary of the various types of community engagement that Mesa conducts to receive input 
from their citizens. (See Pages 8 through 10 of Attachment 3) 
 
In response to a question from Councilmember Goforth, Mr. Meighen replied that the City’s 
involvement in community engagement has been above average, as well as positive. He credits 
the success of Mesa’s community engagement to a variety of techniques utilized including 
multiple languages, and the location of events in each district.  
 
Mr. Meighen commented that the plan needs to represent the community and he highlighted 
requests from the community. (See Page 11 of Attachment 3) 
 
Ms. Kopaskie-Brown reviewed the process that determines the vision and guiding principles for 
the 2050 GP, which includes utilizing the vision and objectives of the 2040 plan. She stated the 
main goals of the vision statement, which reflects what is included in the 2050 GP. (See Pages 
12 and 13 of Attachment 3) 
 
Ms. Nettles highlighted the content and components of the GP. She noted that the 
implementation for the GP will include a standalone document, which differs from the 2040 plan. 
She advised that the standalone document was developed to be a living document that could 
evolve over time. (See Pages 14 and 15 of Attachment 3) 
 
Ms. Nettles described the organization of the GP including five chapters based on three core 
values derived from the public engagement and comprised of the main sections of the plan. 
(See Page 16 of Attachment 3) 
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Ms. Nettles summarized the GP chapters and stated that detailed information on community 
engagement can be found in the community engagement report included in the appendices. 
She noted the introduction includes the plan structure to create a road map for how to use and 
read the GP. She explained that Chapter 3 is organized in a different manner since it includes a 
future land use plan and defined the placetypes. (See Pages 17 through 21 of Attachment 3) 
 
Ms. Kopaskie-Brown clarified that the placetype mapping identifies more specific boundaries to 
the parcels instead of crossing over parcels.  
 
Ms. Nettles reviewed the Growth Strategy map which is a new concept in the GP and is meant 
to be a companion to the placetype maps and provide another level of analysis when 
considering future land use changes. She noted the map identifies areas within the city for 
various strategies that will help inform how staff makes decisions when development comes in. 
(See Page 22 of Attachment 3) 

 
Ms. Nettles described the strategies for Chapters 4 and 5 of the GP, which includes the 
implementation of the plan. (See Pages 23 and 24 of Attachment 3) 
 
Ms. Nettles described the purpose and details of the action plan, which is updated yearly as 
priorities and conditions can change. She stated that the City collaborates with other 
departments and planning teams to integrate their strategies into the GP. (See Pages 25 and 26 
of Attachment 3) 
 
Mr. Robbins stated that Mesa has a large diverse population and requires various approaches 
to public outreach. He reminded Council that today is the beginning of the 60-day review period, 
required by State law and provides the Council, state agencies, and residents with an 
opportunity to participate in the plan. He explained the 2050 GP is now digitized and available at 
www.tomorrowsmesa.com and can be reviewed and commented on by residents. He discussed 
the various options for the community to provide feedback, adding the City is exploring other 
options to make participation more inclusive and equitable. (See Pages 27 and 28 of 
Attachment 3) 
 
In response to a question posed by Councilmember Duff, Mr. Meighen replied that technology 
on browsers can translate documents to Spanish. He added that he will research for other 
alternatives and tools to make the GP materials more accessible in Spanish.  
 
Mr. Meighen mentioned that residents can enter unbiased independent feedback to the GP 
document that others cannot view. He noted to ensure that every person’s voice is heard, a pre-
summarized report is generated and categorized according to the names of the individuals, 
whether they participated by survey or entered comments on the digital document.  
 
Mr. Robbins continued reviewing the public review period that will include a public meeting held 
in each of the six districts. He reported messages will be posted on social media to inform the 
community of the meetings. He discussed the City’s integrated media strategy and efforts to 
engage more residents. (See Page 29 of Attachment 3)  
 
 
 

http://www.tomorrowsmesa.com/
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In response to questions from Councilmembers, Mr. Robbins explained that the City plans to 
use a separate engagement tool to collaborate with MPS in contacting high school students who 
participated in providing suggestions to the GP. He emphasized that the City has to receive 
permission from MPS, but the City would like to notify them that the document students helped 
create is now available to the public.  
 
Discussion ensued relative to distinguishing placetypes, growth strategy, connecting a variety of 
different placetypes across the city, coordination of the GP with the Transportation Plan, and 
opportunities to support urban areas.  
 
Mayor Giles thanked staff for the presentation.  
 

3. Acknowledge receipt of minutes of various boards and committees. 
 

3-a. Education and Workforce Development Roundtable meeting held on September 6, 2023. 
 
3-b. General Plan Advisory Committee meeting held on September 25, 2023. 
 
3-c. General Plan Advisory Committee meeting held on October 23, 2023. 
 
It was moved by Councilmember Spilsbury, seconded by Vice Mayor Heredia, that receipt of the 
above-listed minutes be acknowledged.  
 
Upon tabulation of votes, it showed: 
 
AYES – Giles–Heredia–Duff–Freeman–Goforth–Somers–Spilsbury 
NAYS – None 
 

Carried unanimously. 
 
At 9:00 a.m., Mayor Giles excused Vice Mayor Heredia from the remainder of the meeting.   
 

4. Current events summary including meetings and conferences attended. 
 

Mayor Giles and Councilmembers highlighted the events, meetings and conferences recently 
attended. 

 
5. Scheduling of meetings. 
 

City Manager Christopher Brady stated that the schedule of meetings is as follows: 
 
Monday, January 8, 2024, 5:15 p.m. – Study Session 
 
Monday, January 8, 2024, 5:45 p.m. – Regular meeting 
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6. Adjournment. 
 

Without objection, the Study Session adjourned at 9:04 a.m. 
 
 
 

    ____________________________________ 
JOHN GILES, MAYOR 

ATTEST: 
 
 
 
_______________________________ 
HOLLY MOSELEY, CITY CLERK 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 4th day of January 2024. I further certify that 
the meeting was duly called and held and that a quorum was present. 
 
 
 
    _______________________________ 

    HOLLY MOSELEY, CITY CLERK 
lr 
(Attachments – 3) 



M
E
S

A
 P

O
LIC

E
 R

E
A

L T
IM

E
 

C
R

IM
E
 C

E
N

T
E
R

_____________________________

M
E
S

A
 P

U
B

LIC
 S

C
H

O
O

LS

LRivera
Text Box
Study Session
January 4, 2024
Attachment 1
Page 1 of 4




P
U

R
P

O
S

E
Th

e m
ission

 of th
e M

esa P
olice D

ep
artm

en
t R

eal T
im

e C
rim

e C
en

ter is to 
p
reven

t, id
en

tify, d
isru

p
t, an

d
 solve crim

e th
rou

gh
 in

telligen
ce led

, real-
tim

e ad
van

ced
 tech

n
olo

g
y m

eth
od

s.

P
artn

erin
g w

ith
 M

esa P
u
b
lic S

ch
ools creates an

 invalu
ab

le op
p
ortu

n
ity to 

en
h
an

ce p
u
b
lic safety, sp

ecific to ou
r sch

ools.
•

R
eal-tim

e access to ap
p
roxim

ately 2
5
0
0
 live cam

era feed
s

•
P
aired

 w
ith

 existin
g R

TC
C

 resou
rces to g

reatly exp
ed

ite p
olice resp

on
se to sch

ool related
 

em
ergen

cies

LRivera
Text Box
Study Session
January 4, 2024
Attachment 1
Page 2 of 4




P
R

O
C

E
D

U
R

E

In
 th

e even
t of a sch

ool related
 crim

e in
 p

ro
g
ress, op

erators in
 th

e R
T
C

C
 

w
ill u

tilize resou
rces, su

ch
 as Live9

1
1

, to b
e alerted

 to an
 em

ergen
cy on

 
a sch

ool cam
p
u
s, even

 b
efore ou

r d
isp

atch
ers or p

atrol officers b
ecom

e 
aw

are.

R
T
C

C
 O

p
erators w

ill u
tilize M

P
S

 cam
eras to im

m
ed

iately search
 for 

su
sp

ects, victim
s, an

d
 veh

icles to d
ram

atically im
p
rove th

e resp
on

se 
tim

e an
d
 effectiven

ess of arrivin
g officers.  Th

is w
ill in

crease th
e safety 

to stu
d
en

ts, facu
lty an

d
 officers, an

d
 likely resolve th

e in
cid

en
t several 

m
in

u
tes faster, an

d
 w

ith
 a m

ore su
ccessfu

l ou
tcom

e, th
an

 p
reviou

sly 
p
ossib

le.
•

If th
e su

sp
ect is located

, th
e R

TC
C

 can
 d

irect officers u
n
in

terru
p
ted

 to th
e th

reat

•
A

llow
s op

erators th
e ab

ility to ‘virtu
ally clear” an

 en
tire cam

p
u
s in

 m
ere m

in
u
tes, as op

p
osed

 to a 
cu

rsory search
 b

y officers (at least 1
0
-2

0
 m

in
u
tes) b

efore a fu
ll search

 is con
d
u
cted

 (w
ou

ld
 likely 

take h
ou

rs)

LRivera
Text Box
Study Session
January 4, 2024
Attachment 1
Page 3 of 4




R
E
S

T
R

IC
T
IO

N
S

A
ccess to M

P
S

 cam
eras w

ill b
e lim

ited
.  

C
am

eras on
ly view

ed
 d

u
rin

g an
 active 

investig
ation

 th
at sp

ecifically im
p
acts a 

sch
ool.

•
N

o p
roactive m

on
itorin

g

Th
e R

T
C

C
 d

oes n
ot record

 or h
ave access to 

M
P

S
 record

ed
 vid

eo.
•

If record
in

g n
eed

ed
, w

ou
ld

 req
u
est d

irectly from
 M

P
S

 
S

ecu
rity

•
P
oten

tial for 3
-5

 m
in

u
te con

tin
u
ou

s “p
lay b

ack” b
u
ffer th

at 
w

ou
ld

 allow
 R

TC
C

 O
p
erators ab

ility to go b
ack ju

st a few
 

m
in

u
tes d

u
rin

g an
 active investigation

 to assist in
 locatin

g 
su

sp
ects, veh

icles an
d
 d

irection
 of travel

LRivera
Text Box
Study Session
January 4, 2024
Attachment 1
Page 4 of 4




O
verview

 of Fiscal Year 2023 
Annual Com

prehensive
Financial Report

Irm
a Ashw

orth
Finance Director

Sandy Cronstrom
Principal
CLA (CliftonLarsonAllen LLP)

Irm
a Ashw

orth
Finance Director

Jean Dietrich
Signing Director
(CliftonLarsonAllen LLP)

LRivera
Text Box
Study Session
January 4, 2024
Attachment 2
Page 1 of 11



Annual 
Com

prehensive 
Financial Report


U
nm

odified report issued


N

o Findings


Follow

s Generally Accepted  
Accounting Principles (GAAP)


Com

plies w
ith Governm

ental 
Accounting Standards Board 
(GASB)

2

LRivera
Text Box
Study Session
January 4, 2024
Attachment 2
Page 2 of 11



Financial Highlights
FY 2023 City Revenue’s increased by $85 m
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