
 

    
  OFFICE OF THE CITY CLERK             

 
EDUCATION AND WORKFORCE DEVELOPMENT 

ROUNDTABLE MINUTES 
 
August 24, 2021 
  
The Education and Workforce Development Roundtable of the City of Mesa met in the Mesa City Plaza 
Building, 20 East Main Street, Suite 170, on August 24, 2021, at 2:02 p.m. 
 
BOARDMEMBERS PRESENT 

 
  BOARDMEMBERS ABSENT 

 
STAFF PRESENT 

   
Councilmember Spilsbury 
Councilmember Heredia  
Dr. Perry Berry 
Toni Broberg* 
Kevin Broeckling 
David DiDomenico 
Dr. Dawn Foley 
Dr. Andi Fourlis 
Sally Harrison 
Katie Lohec 
Dr. Shane McCord 
Rich Nickel 
Dr. Joe O’Reilly 
Johathan Schmitt 
Dr. Chad Wilson 
Vince Yanez 
 

 Dr. Lori Berquam 
 
 
 
 
 
 
COUNCIL PRESENT 
 
Mayor Giles 
 

Lisa Anderson 
Valerie Bond 
Lisa Cartwright-Harris 
Lucy Hambright 
Melissa Hollenbeck 
Dee Ann Mickelsen 
Melissa Randazzo 
Alfred Smith 
Sarah Staudinger 
Amy Trethaway 
 

 (*Boardmember Broberg participated in the meeting through the use of telephonic 
 equipment.) 

 
1. Hear a welcome by Mayor Giles. 
  
 Mayor Giles shared his story about growing up in Mesa and then choosing to raise his family 
 in Mesa because of the unique characteristics about this community. He commented that Mesa 
 does have its challenges with poverty, homelessness, and low higher education attainment 
 levels, but also has amazing people that are willing to respond to those needs. He spoke about 
 public education being part of the DNA of Mesa and an elevated priority to the community. He 
 touched on the changes occurring and the need to bring resources together to preserve the 
 quality of our community. He discussed the industrial development occurring in the Gateway 
 area and that Mesa’s workforce is attracting large businesses to develop in Mesa.   
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 Mayor Giles said the City of Mesa is here to support education and be a partner to elevate and 
 improve the current system. He commented that having a strong education community depends 
 on those willing to put in the effort because no one is coming from the state or federal level to 
 help. He believes the Roundtable’s task is very important to the future of the community and 
 is confident that each member is committed to the cause. He mentioned other organizations 
 that focus on improving education and stated the purpose of the Roundtable is to gather 
 everyone under one tent to be more deliberate and collaborative in addressing educational 
 goals.  
 
 Mayor Giles thanked each boardmember for their participation.  

 
2. Hear Introductions from Roundtable members present. 
 

Education and Workforce Director Amy Trethaway welcomed the boardmembers who 
introduced themselves as follows:  
 

• David DiDomenico, Mesa High School teacher and adjunct professor at Benedictine 
University  

• Rich Nickel, President and Chief Executive Officer (CEO) of Education Forward Arizona  
• Kevin Broeckling, CEO of Benedictine University  
• Katie Lohec, Manager of Government and Community Affairs at Apple 
• Vince Yanez, Senior Vice President for Community Engagement at Helios Education 

 Foundation  
• Joe O’Reilly, Mesa Public Schools Boardmember and Director of the Arizona State 

University (ASU) Decision Center for Educational Excellence 
• Andi Fourlis, Superintendent at Mesa Public Schools 
• Francisco Heredia, Councilmember for District 3 
• Julie Spilsbury, Councilmember for District 2 
• Perry Berry, Superintendent at Queen Creek Unified School District 
• Sally Harrison, President of the Mesa Chamber of Commerce 
• Chad Wilson, Superintendent at East Valley Institute of Technology (EVIT) 
• Jonathan Schmitt, Arizona State University Assistant Vice President 
• Shane McCord, Superintendent at Gilbert Public Schools  
• Dawn Foley, Superintendent at Higley Unified School District  
• Toni Broberg, AT&T state President for Arizona and New Mexico  
 

3. Election of Education and Workforce Development Roundtable Chair and Vice Chair. 
 

It was moved by Boardmember Nickel, seconded by Boardmember Harrison, that 
Councilmember Spilsbury be appointed as Chairperson and Councilmember Heredia be 
appointed as Vice Chair of the Education and Workforce Development Roundtable. 
 

 Upon tabulation of votes, it showed:  
 

AYES – Spilsbury-Heredia-Berry-Broberg-Broeckling-DiDomenico-Foley-Fourlis-Harrison-Lohec 
   McCord-Nickel-O’Reilly-Schmitt-Wilson-Yanez  
NAYS – None  
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ABSENT – Berquam 
 
Chairperson Spilsbury declared the motion carried unanimously by those present.  

 
4. Hear a presentation and discuss Open Meeting Law and Conflicts of Interest Law by Sarah 

Staudinger, City Attorney’s Office. 
 
 Assistant City Attorney II Sarah Staudinger displayed a PowerPoint presentation to discuss 
 the Open Meeting Law (OML) that must be adhered to by a public body. (See Attachment 1) 
 
 Ms. Staudinger stated the OML is established by A.R.S. §38.431.09, which says meetings of 
 public bodies must be held in the public. She provided the definition of public body. (See Pages 
 3 and 4 of Attachment 1)  
 
 Ms. Staudinger indicated the OML says that the public’s business must be done in the public 
 and each meeting needs to be properly noticed with a posted agenda showing the topics under 
 discussion at least 24 hours in advance. She listed the exceptions that would take place in an 
 executive session. (See Page 5 of Attachment 1)   
 
 Ms. Staudinger remarked a meeting is defined by having a quorum of the public body, which 
 would be nine members, and discussions occur regarding items that the public body would take 
 legal action on. She advised that would include items that may come before the Board, even if 
 the information is being forwarded by email or text. (See Page 6 of Attachment 1)   
 
 Ms. Staudinger discussed and gave examples of situations where OML violations may occur 
 including: (See Pages 7 through 11 of Attachment 1)  
  

• Social events 
• Serial meetings 
• Sending emails or texts 
• Social media 

 
 Ms. Staudinger emphasized the agenda should contain the date, time, location, and the matters 
 that will be discussed. She added the Board cannot discuss items that are not reasonably 
 related to an item on the agenda. She commented the Chair will keep the meeting on task and 
 identify which agenda item is being discussed. (See Pages 12 and 13 of Attachment 1)  
 
 Ms. Staudinger listed the penalties that could come with violating the OML, which could include 
 rendering any actions taken by the Board null and void. She suggested boardmembers avoid 
 talking about any business on the agenda until the meeting begins. (See Page 14 of Attachment 
 1)  
 
 Ms. Staudinger stated the public officers on the Board must avoid conflicts of interest with any 
 decisions made while serving on the Roundtable. She defined conflict of interest per A.R.S. 
 §38-503 and outlined the individuals that a conflict of interest would apply to. (See Pages 16 
 through 18 of Attachment 1) 
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 Ms. Staudinger pointed out the questions that should be answered to help decide whether you 
 should recuse yourself from making a decision or commenting on an item. She clarified what 
 steps to take if a public officer feels they have a conflict of interest. She encouraged the 
 boardmembers to contact the City Attorney’s office with questions. (See Pages 19 through 
 22 of Attachment 1)    

 
5. Watch a presentation on and discuss “A State Perspective: Education Forward Arizona” by Rich 

Nickel. 
  
Rich Nikel, President and Chief Executive Officer (CEO) of Education Forward Arizona, 
displayed a PowerPoint presentation. (See Attachment 2)  
  
Boardmember Nickel announced that Education Forward Arizona was recently created by 
bringing together three organizations. He commented the new organization seeks to change the 
way people think about education, while encouraging them to think more about improving the 
quality of education in Arizona. He spoke about bringing boards, stakeholders, and funders 
together to create an influential group to accomplish more together by combining resources. He 
highlighted the areas of importance expressed when coming up with a name for the group. (See 
Pages 2 and 3 of Attachment 2)  
 
Boardmember Nickel spoke about the thinking process behind building a strong icon and brand. 
He mentioned taking the star within the Arizona state flag to show motion towards improvement 
and highlighted the importance of having a strong icon and brand. (See Pages 4 and 5 of 
Attachment 2)  
 
Boardmember Nickel stated this organization will be a driver for action and a catalyst for 
accelerated improvement of educational outcomes. He pointed out the guiding principles. (See 
Page 6 of Attachment 2)  
 
Boardmember Nickel introduced Education Forward Arizona and explained the intention is to 
bring strong organizations together to collaborate regarding education in Arizona, use data to 
support ideas, and provide programs and solutions.  (See Page 7 of Attachment 2)  
 
Boardmember Nickel reported information is available on the website at 
EducationForwardArizona.org or the flyer available on the back table. He pointed out the 
mission is advocating and acting upon educational improvements that will improve the quality of 
life for everyone, which will occur by raising awareness, building a network, and focusing on the 
investment that needs to be made in Arizona. (See Page 8 of Attachment 2)  
 
Boardmember Nickel described active educational resources that are currently running under 
programs such as College Success, Achieve60AZ, or Expect More Arizona. He mentioned 
Arizona’s counselor/student ratio is one of the worst in the nation. He remarked the Arizona 
education progress meter is the only widely agreed upon set of metrics that is used to measure 
milestones. (See Page 9 of Attachment 2)   
 
Boardmember Nickel announced Dr. Fourlis is a member of the community leaders’ group that 
helped envision the organization and her work is appreciated. (See Page 10 of Attachment 2)  
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Boardmember Nickel ended by asking the Roundtable members to join Education Forward 
Arizona in creating impact by improving educational outcomes and attainment. He listed ways to 
help and provided contact information. (See Pages 11 and 12 of Attachment 2)  
 
Chairperson Spilsbury thanked Boardmember Nickel for the presentation. 
         

6. Hear a presentation on and discuss the Roundtable Purpose, Structure, and Operational 
Overview by staff member(s). 

 
 Education and Workforce Director Amy Trethaway displayed a presentation to assist the 
 boardmembers on the next steps that align with the goals.  (See Attachment 3)  
 

Ms. Trethaway stated the Roundtable was formed based on regional and statewide data and 
trends. She presented the suggested vision and framework as a starting point. She shared the 
vision statement with the boardmembers. She remarked the mission and vision will be 
accomplished through collective efforts and measured outcomes. (See Pages 2 and 3 of 
Attachment 3)  

 
 (At 2:51 p.m., Chairperson Spilsbury excused Vice Chair Heredia from the remainder of the 
 meeting.)  
 
 Ms. Trethaway commented on the recommended target areas to focus on during year one. She 
 said the areas are based on data, Achieve60AZ, and previous work done from the Mesa 
 Achieves Higher Education task force. She remarked Community Engagement and Equity and 
 Inclusion are areas that can be addressed once the first four subgroups are kicked off. (See 
 Page 4 of Attachment 3)  
 
 Ms. Trethaway discussed the pre-determined outcomes that are recommended for early 
 learning through high school. She said the post-secondary outcomes include increasing 
 enrollment rates or certifications, complete the FAFSA, and higher attainment rates across the 
 community.  (See Page 7 of Attachment 3)  
 
 Ms. Trethaway stated workforce development outcomes are working with Mesa businesses to 
 meet their needs and investing in the cross sector to increase economic mobility. (See Page 8 
 of Attachment 3)    
 
 Ms. Trethaway continued by saying systems and structures incorporate a dashboard that is 
 linked to the progress meter. She mentioned there are several fundraising partners and the 
 thought is to bring them together to collectively address fundraising needs. (See Page 9 of 
 Attachment 3)  
 
 Ms. Trethaway commented the points presented are just recommended focus areas and 
 outcomes to consider.  
 
 Chairperson Spilsbury thanked Ms. Trethaway for the presentation. 
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7. Discuss the next steps and subcommittee recommendations. 
 
 Chairperson Spilsbury asked the boardmembers to provide input regarding the 
 subcommittees and whether the recommended target areas are agreed-upon focus areas.   
 
 Boardmember Schmitt inquired about the reason for setting aside Community Engagement and 
 Equity and Inclusion, considering those two areas seem to be a component of the other four 
 areas.  
 
 Ms. Trethaway agreed that Community Engagement and Equity and Inclusion are themes 
 throughout each section. She remarked there was no reason for setting those aside and leaves 
 it to the Board’s discretion if they would like to begin with all six areas.   
 
 Further discussion ensued relative to the fact that Equity and Inclusion are imbedded within 
 each area and should be incorporated as a piece of each subcommittee’s efforts, as well as 
 setting aside the Community Engagement piece until further notice.  
  
 In response to an inquiry from Chairwoman Spilsbury regarding the four subcommittees, 
 Boardmember Nickel commented that post-secondary success is considered part of the 
 continuum and while  he agrees there are certain strategies that apply, he does not think post-
 secondary needs to be set apart.    
 
 Boardmember Schmitt added there are opportunities where pathways could be improved. He 
 said it would not hurt to give special emphasis to post-secondary education and to work closely 
 with the community college partners. 
 
 In response to a question posed by Boardmember Nickel regarding whether the section post-
 secondary success was about getting individuals to the post-secondary education or about 
 having them complete the education, Ms. Trethaway confirmed the intention was the latter.  
 
 Responding to a question from Chairperson Spilsbury on the subcommittee format, Ms. 
 Trethaway clarified the idea is that the boardmembers will stay at this level and contribute 
 heavily; however, specific individuals from each organization have been identified as leads for 
 each subcommittee who will report to the Roundtable. 
 
 Chairperson Spilsbury identified the objective is to have the subcommittees do the hands-on 
 work and come back to report to the Roundtable for direction. 
 
 In response to a question from Boardmember Harrison relative to whether the boardmembers 
 have the option, if interested, to engage in the subcommittees, Ms. Trethaway explained more 
 information will be provided once the target areas are accepted.  
 

Ms. Staudinger referred to the resolution, which states the Roundtable may create 
subcommittees, appoint members of this roundtable to the subcommittees, and then establish 
the purpose, mission, and responsibilities of the subcommittees. She indicated the Board can 
take a vote on creating the categories of the subcommittees and at the next meeting appoint 
members of the Roundtable to be on the subcommittees. 
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 In response to a question from Boardmember Schmitt regarding whether individuals who are not 
 on this  Roundtable can serve as formal members of subcommittees, Ms. Staudinger confirmed 
 that the Roundtable members would be the formal members of the subcommittees and would 
 consult with and receive input from those members outside of the Roundtable. She stated the 
 formal  subcommittees that are going to report back to this Roundtable, which in turn reports to 
 Council, will include Roundtable members.   
 
 Discussion ensued relative to the logistics of creating subcommittees.  
 

In response to a question from Boardmember Yanez, Ms. Staudinger stated the subcommittees 
will be subject to the OML as well. She added the subcommittee meetings will also be a formal 
process that has an agenda with minutes taken.   

 
 Boardmember Yanez expressed concerns from a quorum standpoint. He suggested staff 
 running the subcommittee structure and report to the Roundtable for direction.  
 
 Ms. Staudinger remarked there is no obligation to create subcommittees and is just one option 
 available. She said the boardmembers can discuss these topics during their open meetings and 
 make decisions that way. 
 
 Chairperson Spilsbury voiced her desire to get the work going and not delaying the 
 subcommittee efforts. 
 
 Ms. Trethaway explained if the Board feels comfortable with the four target areas, adding in 
 Equity and Inclusion, a vote can be made for those target areas. She continued by saying the 
 Board can then come back at the next meeting and discuss the suggested outcomes under 
 each area and work out the resolution and the subcommittees. She emphasized the work in 
 terms of aligning the outcomes can begin even without the formal subcommittees. She 
 elaborated the purpose today is agreeing on the recommended target areas. 
 

It was moved by Boardmember DiDomenico, seconded by Boardmember O’Reilly, that the 
Board adopt the recommended target areas of Early Learning through High School, Post-
Secondary Success, Workforce Development, Systems and Structures, with Equity and 
Inclusion being a subset of each target area, and delaying Community Engagement to a future 
meeting. 
 

 Upon tabulation of votes, it showed:  
 

AYES – Spilsbury-Berry-Broberg-Broeckling-DiDomenico-Foley-Forlis-Harrison-Lohec-McCord- 
   Nickel-O’Reilly-Schmitt-Wilson-Yanez  
NAYS – None 
ABSENT – Berquam  
 
Chairperson Spilsbury declared the motion carried unanimously by those present.  
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8. Announcement of the next meeting date, Tuesday, November 9, 2021. 

 
Chairperson Spilsbury proposed allowing an hour and a half for future meetings and the 
boardmembers consented. 
 

9. Adjournment. 
 
 Without objection, the Education and Workforce Development Roundtable meeting adjourned at 

3:10 p.m. 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Education 
and Workforce Development Roundtable meeting of the City of Mesa, Arizona, held on the 24th day of 
August 2021. I further certify that the meeting was duly called and held and that a quorum was present. 
 
 

_______________________________ 
DEE ANN MICKELSEN, CITY CLERK 

la 
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ardA

Z
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ichard N

ickel
President &

 C
EO

602.300.1139
rich.nickel@

EducationForw
ardA
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