
Taxes
$361.8 

Intergovernmental
$403.3 

Sales and Charges for Services
$638.9 

Self-Insurance Trust 
Fund

$133.7 

Other
$137.4 

New Bond and Obligation Proceeds
$441.7 

Use of Reserve Balance
$573.2 

Fiscal Year 2024/25

Total City Available Resources $2.69B

Sales and Use Tax:
Secondary Property Tax:
Transient Occupancy Tax: $5.5 

$42.0 
$314.3 

State Shared Revenues:
Federal Grants:
State/County/Other Grants: $75.5 

$65.7 
$262.1 

Fines & Forfeitures:
Licenses & Fees:
Community Facilities Districts:
Miscellaneous:
Reimb & Grants Carryover:

$4.6 

$27.0 
$39.4 
$35.5 

$30.9 
General:
Culture & Recreation:
Enterprise: $545.6 

$12.0 
$81.3 

Dollars in Millions



General Fund Operations and 
Capital
$558.7 

Enterprise Funds Operations 
and Capital

$270.7 

Restricted Funds
$562.0 

Grant Funds
$107.5 

Debt Service Fund
$176.3 

Bond and Obligation Funds
$300.1 

Self-Insurance Trust Funds
$142.2 

Carryover
$485.9 

Contingency
$86.6 

General Contingency:
CFD* Contingency: $0.4 

$86.2 

CIP Carryover:
Non-CIP Carryover: $206.0 

$279.9 

Dollars in Millions
*CFD = Community Facilities Districts

Fiscal Year 2024/25

Total City Budget by Fund $2.69B



Personal Services
$642.7 

Other Services
$390.8 

Commodities
$171.2 

Purchased Capital
$131.5 Debt Service

$178.5 

Self-Insurance Trust Funds
$137.9 

Capital Improvement Program
$417.1 

Other
$47.8 

Carryover
$485.9 

Contingency
$86.6 

CIP Carryover:
Non-CIP Carryover: $206.0 

$279.9 

CFD*:
Joint Ventures: $19.0 

$28.8 

General Contingency:
CFD* Contingency: $0.4 

$86.2 

Dollars in Millions
*CFD = Community Facilities Districts

Fiscal Year 2024/25

Total City Budget by Expenditure Category $2.69B



Utility Fund Contribution
$135.1 

Sales and Use Tax
$227.9 

Intergovernmental
$220.3 

Sales and Charges for Service
$34.6 

Other Revenues
$25.5 

Transfers In
$3.5 

Use of Reserve Balance
$23.3 

Fiscal Year 2024/25

General Governmental Funds Available Resources $670.2M*

General Fund:
Quality of Life: $39.3 

$188.6 
Urban Revenue Sharing:
State Shared Sales Tax:
Vehicle License Tax:
Intergovt Agreements:

$111.5 

$26.1 
$11.2 

$71.5 

Fines & Forfeitures:
Licenses & Fees:
Miscellaneous: $4.8 

$16.6 
$4.1 

Dollars in Millions
*CFD = Community Facilities Districts*Excludes $30M General Governmental Funds Carryover



Police
$251.0

Municipal Court
$10.2

Fire and Medical Services 
$110.9

Parks & Library
$39.4

Community Services
$14.3

Infrastructure Support
$57.2

Other Departments
$75.5

Transfers Out
$111.7

Public Safety Total:
Police:
Municipal Court:
Fire & Medical Svcs:

55.5%

1.5%
16.6%

37.4%
$372.1

Arts & Culture fund transfer:
Capital fund transfer:
Transit fund Ttansfer:
Transfers to other funds:

$16.7 

$25.1 
$36.0 

$33.9 

Fiscal Year 2024/25

General Governmental Funds Budget by Department $670.2M*

Dollars in Millions
*CFD = Community Facilities Districts*Excludes $30M General Governmental Funds Carryover



Personal Services
$436.4 
65.1%

Other Services
$99.8 
14.9%

Commodities
$22.3 
3.3%

Transfers to other funds
$111.7 
16.7%

Salary:
Pension:
Other: $84.3 

$99.1 
$253.0 

Fiscal Year 2024/25

General Governmental Funds Budget by Expenditure Category $670.2M*

*Excludes $30M General Governmental Funds Carryover*Excludes $30M General Governmental Funds Carryover
Dollars in Millions

*CFD = Community Facilities Districts
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