


Operations Guide (NIFOG).

¢ |f your project requires an Environmental and Historic Preservation (EHP) review, this must be
completed, submitted and approved by FEMA/AZDOHS prior to any expenditure of funds.

¢ All projects that support training initiatives including FEMA approved/state sponsored training must be
in compliance with grant guidance, the subgrantee agreement, and approved through the
ADEM/AZDOHS training request process prior to execution of training.

¢ Al projects that support exercises must be:
o In compliance with grant guidance and the subgrantee agreement.
o Must utilize the FEMA Homeland Security Exercise and Evaluation Program (HSEEP)
Toolkit.
o All exercises, documentation and After Action Reports/Improvement Plans (AAR/IP) must be
posted via the HSEEP Toolkit within 60 days after completion of an exercise.
o Within 60-days of completion of an exercise, the exercise host subrecipient is required to

upload the AAR/IP into the HSEEP Toolkit and email the AAR/IP to the local County
Emergency Manager, the FEMA Region IX Exercise POC, HSEEP@dhs.gov, the AZDOHS
Strategic Planner, and the Arizona Department of Emergency Management (ADEM) Exercise
Officer.

All reimbursements for personnel costs must be in compliance with AZDOHS Time and Effort
Reporting requirements.

AZDOHS reserves the right to request additional documentation at any time.

If you should have any questions, please do not hesitate to contact your Strategic Planner.
Congratulations on your Homeland Security Grant Program award.

Sincerely,

bW Gt

Gilbert M. Orrantia
Director

Cc: Deputy Cheif Cori Hayes

Attachments: Project Administration Page, EHP Designation Letter, Application Summary Page, Budget
Narrative page(s)
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