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Public Purpose

Serving the public by planning, designing, 
operating, and maintaining a safe and efficient, 

multi-modal transportation system.



• Well Maintained Assets

• Safety, Efficiency, and 
Capacity for All Users

• Environmental Sustainability

Priorities
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Performance Measure
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Performance Measure
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Transportation understands the 
importance of future investments 
to reduce water usage supporting 
Climate Action Plan initiative by 
upgrading infrastructure with smart 
controllers, re-designing plant and 
tree pallets with desert vegetation, 
and replacing turf with decorative 
rock.

Landscape Refurbishment  



Performance Measure
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Turf Conversion

Before After
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Program Budget FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25

Landscape Refurbishment $400K $500K $1.4M $1.4M $1.0M

Turf Conversion includes irrigation and smart controller installation, refurbishment of vegetation, and addition of decomposed granite
Estimated number of trees planted per year: 500, estimated cost: $177,625 ($355/tree)

• Non-Turf Refurbishment – 143,748 SF completed
• Turf Conversion – 184,545 SF completed, 529,222 SF remaining



Performance Measure
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Streetlight Conversion
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Department Expenditure Summary
 

Core Business 
Process 

FY 22/23
Year End 
Actuals

FY 23/24 
Revised 
Budget

FY 23/24 
Year End 
Estimate

FY 24/25
Proposed 

Budget
Field Operations $36.6 $44.6 $43.3 $47.3
Traffic Engineering $7.2 $8.3 $8.2 $9.1
Total $43.8 $52.9 $51.5 $56.4
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Figures in millions, rounded



Funding Sources
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41%

42%

6%
7% 4%

Local Streets Sales Tax Highway User Revenue Fund
Environmental Compliance Fee Dept Fees Revenue
Other



Adjustment FTE One-Time Ongoing Fund

Temporary Traffic Control FTEs 4 $95,000 $493,108 LSST, HURF

Herbicide Contract Increase 0 $ - $259,450 LSST

Special Event Traffic Controls 0 $20,000 $ - LSST

Total 4 $115,000 $752,558

FY 24/25 Budget Adjustment Summary 
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Temporary Traffic Control Permit Reviews
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