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Date: August 17, 2026
To: City Council
Through:  Michael Kennington, Deputy City Manager/Chief Financial Officer

From: Edward Quedens, Business Services Director
Kristy Garcia, Procurement Administrator

Subject: Dollar Limit Increase to the State of Arizona Cooperative Contract for Capital
Expenditure Agreement for Motorola System Upgrade Il (SUA II) for the
TOPAZ Regional Wireless Cooperative (TRWC) as requested by the
Department of Innovation and Technology (Sole Source) (Citywide)

Recommendation

The Department of Innovation and Technology (DolT) and Procurement Services
recommend increasing the dollar limit with Motorola Solutions, Inc., by $607,000 from
$13,312,800 to an amount not to exceed $13,919,800, for the remaining term of the
contract.

Background / Discussion

The Motorola System Upgrade Agreement Il (SUA II) provides annual software upgrades,
upgrades to the network core hardware to support the software upgrades, and technical
support services for the TOPAZ (TRWC) Public Safety voice two-way radio network.

DolT is requesting an increase to upgrade the TRWC Fire Hazard Zone (VHF) core
equipment in support of the public safety radio system. The upgrade to the existing analog
simulcast VHF radio system will allow for future expansion and support, and will provide for
the replacement of comparators, which are at the end of life.

The City of Mesa is the Administrative Manager for the TRWC. This will be initially funded
through DolT Capital Lifecycle funds, with costs reimbursed by TOPAZ member agencies
according to the following allocation: City of Mesa Fire & Medical Department, 62.41%; Town
of Gilbert Fire & Rescue Department, 13.79%; Town of Queen Creek Fire & Medical
Department, 10.57%; Superstition Fire & Medical District, 9.07%; Town of Fountain Hills Fire
Department, 3.32%; and Rio Verde Fire District, 0.84%. This item was approved by the
TRWC Board of Directors at the June 30, 2026 meeting.

Purchase Information

Action: Amendment

Procurement Type: Cooperative Contract Use
Contract Number: 2023073

Initial Contract Term: Six years

Possible Renewals: None



Funding Source: DolT Capital Lifecycle funds

City of Mesa Fire & Medical Department

Town of Gilbert Fire & Rescue Department
Superstition Fire & Medical District

Town of Queen Creek Fire & Medical Department
Rio Verde Fire District

Town of Fountain Hills Fire Department

Dollar Limit History
Original Award Amount (10/3/2022):
Increase Request (8/25/2025):
This Increase Request:

New Contract Value (Year 4 through 10/3/2028):

62.41%
13.79%
9.07%
10.57%
0.84%
3.32%

$12,647,700.00
$665,100.00
$607,000.00
$13,919,800.00



