
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
May 8, 2025 
 
The City Council of the City of Mesa met in the Study Session room at City Hall, 20 East Main Street, on 
May 8, 2025, at 7:33 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

Mark Freeman 
Scott Somers 
Rich Adams 
Jennifer Duff 
Alicia Goforth 
Francisco Heredia 
 

  Julie Spilsbury  Christopher Brady 
Holly Moseley 
Jim Smith 
 
 

Mayor Freeman conducted a roll call. 
 
Mayor Freeman excused Councilmember Spilsbury from the entire meeting.  
 

1. Review and discuss items on the agenda for the May 12, 2025, Regular Council meeting. 
 

All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflict of interest: None 

 
Items removed from the consent agenda: None 
 
In response to a question from Vice Mayor Somers regarding agenda Item 5-a, (Approving and 
authorizing the City Manager to submit the U.S. Department of Housing and Urban 
Development 2025-2029 5-Year Consolidated Plan and the City of Mesa Annual Action Plan 
for Fiscal Year 2025/2026. Approving and authorizing the submittal of applications to 
receive entitlement funds for Fiscal Year 2025/2026 under the U.S. Department of Housing 
and Urban Development Community Development Block Grant (CDBG) program, 
Emergency Solutions Grant (ESG) program, HOME Investment Partnership Program 
(HOME), and Human Services to fund activities approved by the City Council; and 
authorizing the City Manager to expend, disburse and enter into agreements for 
disbursement of Fiscal Year 2025/2026 CDBG, ESG, HOME, and Human Services funds, 
received by the City), on the Regular City Council meeting agenda, Housing and Community 
Development Director Michelle Albanese summarized the funding process and confirmed that the 
amount to be received by the City of Mesa (COM) will not be decreased at this time because the 
program funding is from the previous year. She verified that the funding amount could potentially 
be lower next year.  
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Responding to a question from Councilmember Goforth, City Manager Christopher Brady agreed 
that the funds received are reimbursements that are requested and approved after the work has 
been done or funds have been spent. 

 
Responding to a question from Councilmember Goforth regarding agenda Item 4-c, (Five-Year 
Term Contract with Five-Year Renewal Options for Photo Safety Enforcement Program for 
the Police Department. (Sole Source) (Citywide)), on the Regular City Council meeting 
agenda, Mr. Brady pointed out that the photo radar is primarily used in the school zones and 
asked that the Mesa Police Department follow up with additional details.  
 
Government Relations Director Miranda DeWitt reported that there has been activity on the Photo 
Safety Enforcement Program for years with two legislative bills currently stalled. 
 
City Attorney Jim Smith advised that staff may request that a provision be added to the existing 
contract to allow for termination in the event the cameras are no longer permitted.  
 

2-a. Hear a presentation and discuss the current enhanced services provided by the Downtown Mesa 
Association (DMA), Fiscal Year 2024-2025 accomplishments, and the proposed DMA workplan 
for Fiscal Year 2025-2026 enhanced services funded through the Special Improvement District 
228 assessments.  

 
Manager of Urban Transformation Jeff McVay introduced Downtown Transformation Project 
Manager Jimmy Cerracchio and Terry Madeksza, resident & executive director of the Downtown 
Mesa Association and displayed a PowerPoint presentation. (See Attachment 1) 

 
Ms. Madeksza provided a background of the DMA and explained the mission, vision, and goals 
for the downtown district. She reported the 2024 accomplishments of the team and highlighted 
the priorities for the upcoming fiscal year. She identified the successes of the DMA administrative 
team and pointed out the implementation of new internal controls, a restructured financial 
reporting system, strengthened relationships with partner organizations and the new clean team. 
(See Pages 2 through 6 of Attachment 1) 
 
Ms. Madeksza explained that the Clean Team Ambassadors received an updated look with new 
uniforms and branding to make them more visible and approachable. She confirmed that the 
group of five full-time employees service the downtown area seven days a week and that along 
with daily pressure washing on Main Street, the team responds to 1,375 calls for service and 
removes three tons of trash monthly. (See Pages 7 through 9 of Attachment 1) 
 
Ms. Madeksza discussed parking downtown and reviewed the efforts being made to create a 
better parking experience. She pointed out the addition of a parking ambassador to provide 
customer assistance and enforcement, universal blue parking signs, additional signage during 
special events and weekends, as well as managed parking at the Mesa Arts Center (MAC). (See 
Page 10 of Attachment 1) 
 
In response to a question from Mayor Freeman, Mr. McVay confirmed that City employees will 
transition to parking in the Hibbert parking garage the first week of June, freeing up approximately 
550 parking spaces in the Pepper Street and Sirrine parking garages.  
 
Additional discussion ensued regarding parking signage and ways to educate the community 
about available parking areas.  
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Ms. Madeksza added that parking is the first and last experience people have with Downtown 
Mesa and expressed her opinion that parking needs to be easy, convenient, and clear.  
 
Ms. Madeksza recalled the DMA gift card program which includes participation by over 40 
downtown businesses. She emphasized the success of the program, noting that all proceeds 
provide a direct benefit to all downtown businesses. (See Page 11 of Attachment 1) 
 
Ms. Madeksza stressed the importance of building community by hosting events that activate 
public spaces, bring vibrancy in empty streets and plazas, and position Downtown Mesa as a 
regional destination. She summarized the signature events that have been successful in 
Downtown Mesa. She shared the goal of adding events onto the City’s scheduled events next 
year to improve connectivity down Main Street, adding a nighttime presence to draw people to 
restaurants. (See Pages 14 through 23 of Attachment 1) 
 
Responding to a question from Vice Mayor Somers, Ms. Madeksza verified that data is collected 
at each event using different forms of technology to obtain attendance numbers and 
demographics of visitors which will assist with attracting more people. 
 
Ms. Madeksza recalled the business engagement activities that DMA has participated in and 
announced the addition of a new marketing and communications manager. She reviewed the 
statistics related to the increased community engagement tied to marketing activities and 
discussed upcoming branding and graphics to make the events more recognizable and 
memorable to visitors. (See Pages 25 and 26 of Attachment 1)  
 
Ms. Madeksza provided an overview of the DMA Fiscal Year 2025-2026 workplan and goals. She 
highlighted the successful programs and pointed out possible opportunities for added 
programming and ways to enhance the visitor experience. She identified marketing and business 
engagement, operations, and advocacy as priorities for the future. (See Pages 28 through 30 of 
Attachment 1) 
 
In response to a question from Councilmember Duff, Ms. Madeksza confirmed that several 
businesses have alley entryways, and the DMA is working with businesses to activate the back 
doors as another entryway that is closer to convenient parking. 
 
Ms. Madeksza discussed setting up mobile kiosks during community events manned by 
ambassadors to connect visitors to the MAC and the other downtown businesses and restaurants.  
 
In response to a question from Councilmember Heredia, Mr. McVay explained that the vacancies 
of the downtown commercial buildings have improved, and City staff is working with the owners 
to fill the vacant buildings and retain tenants.  
 
Ms. Madeksza identified additional events that the DMA participates in and provided details about 
the ways they assist, such as street closures and custodial services.  
 
Mr. Cerracchio provided an overview of the Professional Services Agreement and listed the 
baseline services that are funded through the annual Special Improvement District (SID) 228 
assessment, which is only on commercial properties, and he listed the enhanced services funded 
through the agreement. He detailed the total DMA annual budget amount and the additional 
request for a special event parking employee. (See Pages 33 and 34 of Attachment 1) 

 
 Additional discussion ensued regarding the SID 228 assessment and rates.  
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 Mayor Freeman thanked staff for the presentation. 
 
3. Current events summary including meetings and conferences attended. 
 

Mayor Freeman and Councilmembers highlighted the events, meetings, and conferences recently 
attended. 
 

4. Scheduling of meetings. 
 

City Manager Christopher Brady stated that the schedule of meetings is as follows: 
 
Monday, May 12, 2025, 5:15 p.m. – Study Session 
 

Monday, May 12, 2025, 5:45 p.m. – Regular Council  
6. Adjournment. 
 

Without objection, the Study Session adjourned at 9:07 a.m. 
 
 
 

    ____________________________________ 
     MARK FREEMAN, MAYOR 
 

ATTEST: 
 
 
 
_______________________________ 
  HOLLY MOSELEY, CITY CLERK 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session 
of the City Council of Mesa, Arizona, held on the 8th of May 2025. I further certify that the meeting was 
duly called and held and that a quorum was present. 
 
 
    _______________________________ 

    HOLLY MOSELEY, CITY CLERK 
 

sr  
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N
oon

 Y
ears Eve

•
In

au
g

u
ral even

t – 5,0
0

0
+ atten

d
ed

•
Free, fam

ily-frien
d

ly w
ith

 crafts, live m
u

sic, 
food

 tru
cks, crafts, p

h
oto b

ooth

•
C

ou
n

td
ow

n
 to 12 n

oon
 in

clu
d

es M
esa’s ow

n
 

D
ivin

g
 Lad

y an
d

 a colorfu
l firew

orks sh
ow

•
Sp

arklin
g

 ap
p

le cid
er toast for a 

m
em

orab
le n

ew
 year

•
R

eceived
 p

roclam
ation

 as an
 official d

ay

•
M

ad
e p

ossib
le th

rou
g

h
 sp

on
sorsh

ip
 from

 
V

isit M
esa
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B
U

SIN
E

SS E
N

G
A

G
E

M
E

N
T
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B
u

sin
ess En

g
ag

em
en

t
•

P
artn

ered
 w

ith
 O

U
T an

d
 E

con
om

ic D
evelop

m
en

t to h
ost a 

b
roker tou

r h
ig

h
lig

h
tin

g
 d

ow
n

tow
n

.  +20
 atten

d
ed

•
Su

p
p

orted
 b

u
sin

ess-to-b
u

sin
ess collab

oration

•
B

eg
an

 collectin
g

 in
form

ation
 on

 d
ow

n
tow

n
 b

u
sin

esses to 
d

evelop
 a b

etter system
 for com

m
u

n
ication

, u
n

d
erstan

d
in

g
 

of cu
rren

t b
u

sin
esses, an

d
 op

p
ortu

n
ities to attract n

ew
 

b
u

sin
esses

•
O

rg
an

ized
 p

rom
otion

al efforts to in
crease sp

en
d

in
g

 in
 

b
u

sin
esses, in

clu
d

in
g

 ou
r h

olid
ay p

assp
ort, b

ar an
d

 food
 

craw
ls
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M
arketin

g
 &

 C
om

m
u

n
ication

s
•

C
on

d
u

cted
 a com

p
reh

en
sive au

d
it of existin

g
 

d
ig

ital m
arketin

g
 efforts an

d
 d

evelop
ed

 strateg
y 

for g
row

th
 an

d
 ad

d
ed

 en
g

ag
em

en
t

•
35%

 in
crease in

 en
g

ag
em

en
t over FY 23-24

•
20

%
 in

crease in
 em

ail op
en

 rates over FY 23-
24

•
D

evelop
ed

 SO
P

s an
d

 im
p

lem
en

ted
 stream

lin
ed

 
p

rocesses for social m
ed

ia an
d

 d
ig

ital in
itiatives

•
D

evelop
ed

 g
rap

h
ics an

d
 n

ew
 b

ran
d

in
g

 for 
season

al m
essag

in
g

, sig
n

atu
re an

d
 w

eekly even
ts 

resu
ltin

g
 in

 a m
ore recog

n
izab

le id
en

tify for D
M

A
 

an
d

 d
ow

n
tow

n
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G
O

A
LS &

 W
O

R
K

 P
R

IO
R

ITIE
S

FY
 20

25 - 20
26
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W
orkp

lan
 &

 G
oals

FY
 20

25 - 20
26

G
uiding Principles:

•
Position D

ow
ntow

n M
esa as a prem

ier 
destination for investm

ent, entertainm
ent 

and visitation
•

Provide value to business & property 
ow

ners
•

M
easurable 

– track and report 
accom

plishm
ents

•
Increase spending in businesses

•
Ensure staff funding and capacity are in 
place to deliver expectations
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●
C

ontinued w
ork of the C

lean Team
●

Free, fam
ily-frien

d
ly even

ts & 
p

rog
ram

m
in

g
●

C
ollab

oration
 w

ith
 th

e C
ity

●
P

arkin
g

 M
an

ag
em

en
t an

d
 E

n
forcem

en
t

●
D

evelop
m

en
t, In

creased
 In

vestm
en

t
●

C
om

m
u

n
ity In

terest  in
 D

ow
n

tow
n

 M
esa

●
Sp

ecial E
ven

t P
arkin

g
 M

an
ag

em
en

t

W
H

A
T'S W

O
R

K
IN

G

O
P

P
O

R
TU

N
ITIES

●
C

on
tin

u
e to ad

d
 p

rog
ram

m
in

g
 th

at d
rives p

eop
le d

ow
n

tow
n

 an
d

 
in

creases sp
en

d
in

g
 in

 b
u

sin
esses

●
D

evelop
 su

p
p

ort for a collab
orative m

arketin
g

 effort
●

P
artn

er m
ore w

ith
 M

A
C

, C
on

ven
tion

 C
en

ter, A
m

p
h

ith
eater, V

isit M
esa, 

C
o-H

oots, A
SU

,M
IX 

●
Focu

s on
 con

n
ectivity, w

ayfin
d

in
g

 an
d

 b
eau

tification
 efforts

●
G

row
 sp

on
sorsh

ip
of D

M
A

 sig
n

atu
re even

ts
●

Stren
g

th
en

 b
u

sin
ess attraction

 efforts an
d

 con
tin

u
e to w

ork w
ith

 existin
g

 
b

u
sin

esses to en
su

re overall h
ealth

●
P

rod
u

ce n
ew

 p
arkin

g
 collateral an

d
 con

tin
u

e to im
p

rove sig
n

ag
e an

d
 

m
essag

in
g

●
C

ollect d
ata an

d
 rep

ort m
on

th
ly
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P
riorities – A

 Look A
h

ead
M

arketing & Business Engagem
ent

•
Lead a collaborative m

arketing / PR
 effort to tell the story of dow

ntow
n as 

a prem
ier destination

***
•

R
efresh D

M
A branding and public

-facing m
essaging

•
Select new

 database that houses inform
ation on businesses and ow

ners
•

R
estructure and launch a regular schedule of stakeholder m

eetings and 
com

m
unications m

ethods
•

C
reate W

elcom
e Packets for new

 businesses and new
 residents

•
Support retail recruitm

ent efforts and business
-to

-business collaboration
•

O
ffer a robust year

-round event schedule 

O
perations

•
Identify opportunities for im

proved m
aintenance of public spaces

•
D

evelop new
 m

onthly reporting of C
lean Team

 activities
•

Launch new
 M

obile Inform
ation Kiosk to connect patrons to businesses

•
Identify opportunities for beautification throughout dow

ntow
n 

– trees / 
shade, public art, alley activation, lighting, kiosks, etc.

•
Produce new

 collateral highlighting parking locations & identify 
potential for added parking inventory

Advocacy
•

Support C
ity

-led studies looking at m
icro

-m
obility, retail and convention 

center / am
phitheater

•
C

ham
pion projects and policies that positively affect dow

ntow
n

30

Sara Robinson
Text Box
Study SessionMay 8, 2025Attachment 1Page 30 of 34



C
ITY

 P
A

R
TIC

IP
A

TIO
N
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P
R

O
FESSIO

N
A

L SER
V

IC
ES A

G
R

EEM
EN

T
●

The D
M

A is contracted w
ith the C

ity of M
esa through a Professional Services Agreem

ent

●
Th

e P
rofession

al Services A
g

reem
en

t in
clu

d
es th

e follow
in

g
 services:

Baseline Services
Funded through the annual SID

 228 
assessm

ent and C
ity voluntary self

-
assessm

ent
●

C
lean Team

 Am
bassadors 

●
Pressure W

ashing
●

Prom
otion / M

arketing 
●

W
eed C

ontrol / G
raffiti 

Abatem
ent

●
Business D

evelopm
ent

Enhanced Services
Funded through the Professional 
Services Agreem

ent
●

Parking m
anagem

ent and 
enforcem

ent
●

Prom
otional program

m
ing

●
Banner & kiosk program

●
Special Event production 

– 3 per 
year m

inim
um

●
Enhanced public space 
m

anagem
ent

●
M

aintenance of Plaza at M
esa 

C
ity C

enter
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P
R

O
FESSIO

N
A

L SER
V

IC
ES A

G
R

EEM
EN

T
Funding for the Professional Services Agreem

ent com
e from

 three prim
ary sources:

•
A

n
n

u
al SID

 228 A
ssessm

en
t

•
C

ity-ow
n

ed
 p

rop
erty volu

n
tary con

trib
u

tion
•

E
n

h
an

ced
 Services

Enhanced Services

$441,404.05

C
ity Voluntary Self-Assessm

ent –
C

ity-O
w

ned Property
$240,763.36

Annual SID
 228 Assessm

ent –
C

om
m

ercial Properties
$367,796.19
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P
R

O
FESSIO

N
A

L SER
V

IC
ES A

G
R

EEM
EN

T

20
25 - 20

26 
D

M
A

A
n

n
u

alB
u

d
g

et
A
m
ou
n
t

$1,0
4

9,963.60

Sp
ecial E

ven
t P

arkin
g

 Fu
n

d
 

A
llotm

en
t

$50
,0

0
0
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