
 

 

 City Council Report 
 

Date: June 18, 2018 

To: City Council 

Through: Michael Kennington, Chief Financial Officer 

From: Edward Quedens, Business Services Director 
 Matt Bauer, Procurement Administrator 

Subject: Purchase of Replacement/Upgrade Equipment for the TOPAZ Regional 
Wireless Cooperative (TRWC) for the Information Technology Department 
(Funded by TOPAZ Joint Venture Fund) (Citywide) 

 

Recommendation 
 
Council is requested to approve the award as recommended. 
 
The Information Technology Department and Purchasing recommend authorizing the 
purchase from the State of Arizona cooperative contract with Motorola Solutions, Inc., for 
$208,531.00 plus contingency funding of $61,469.00, for the total amount of $270,000.00. 
 
Background  
 
The TOPAZ voice radio network is utilized by Public Safety and other City Departments 
serving the City of Apache Junction, Fort McDowell Yavapai Nation, Town of Gilbert, City of 
Mesa, Town of Queen Creek, and the Superstition Fire & Medical District. 
 
The Florence Gardens radio site was added to the TRWC network to provide service for 
the Mesa Energy Resources Magma Gas Service Area.  This radio site also provides vital 
communications for the Apache Junction and Mesa Police Departments when transporting 
prisoners to the correctional facilities located in the Town of Florence.  The equipment 
located at the Florence Gardens radio site is obsolete and is no longer supported by the 
manufacturer. 
 
The State cooperative contract for Motorola has been competitively bid and provides for the 
lowest possible cooperative pricing.  Going out for a formal bid would only delay the project 
and would not result in any cost savings to the City. 
 
Purchase Information 
 
Action:  Award 
Procurement Type:  Cooperative Contract Use 
Contract Number:  2018212 
Contracting Agency/Contract Numbers:  State of Arizona/ADSPO13-036880 
Local Consideration:  Policy did not apply to this procurement method 
Funding Source:  The purchase is funded in the TOPAZ Joint Venture Fund (TOPAZ 

Upgrade Florence Gardens Site - Project LF0224) 



 

 2 

AWARD RECOMMENDATION 

Add-On ASTRO 25 Intelligent Repeater Site at Florence Gardens for the 
TOPAZ Regional Wireless Cooperative per Contract Nos. 2018212, State of 
Arizona/ADSPO16-036880 and Proposal dated 4/18/2018 
 
Equipment $192,055.00 
Implementation Services and Warranty Support $17,016.00 
System Discount ($16,000.00) 
Estimated 8.05% Sales Tax (Equipment Only) $15,460.00 
Total System $208,531.00 
 
Contingency Funds $61,469.00 
Project Total Requested $270,000.00 

 


