
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
 
May 2, 2024 
 
The City Council of the City of Mesa met in a Study Session in the lower-level meeting room of the Council 
Chambers, 57 East 1st Street, on May 2, 2024, at 7:30 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Francisco Heredia 
Jennifer Duff 
Mark Freeman 
Alicia Goforth 
Scott Somers 
Julie Spilsbury 
 
 

  None  Christopher Brady 
Holly Moseley 
Jim Smith 
 
 

Mayor Giles conducted a roll call. 
 

1. Review and discuss items on the agenda for the May 6, 2024, Regular Council meeting. 
 

All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflict of interest: None 

 
Items removed from the consent agenda: None 
 
Responding to a request from Councilmember Somers for an overview on the guidelines 
regarding Item 6-b, (ZON22-00779 "Gallery Park Freeway Landmark Monument." (District 6) 
Within the 4900 to 5200 blocks of South Power Road (east side) and within the 6800 to 7000 
blocks of East Ray Road (north side). Located south of the Loop 202 SanTan freeway on 
the east side of Power Road (42± acres). Council Use Permit. This request will allow for a 
Freeway Landmark Monument. POWER 202 MIXED-USE LLC, owner; Ralph Pew, Pew & 
Lake, applicant.), on the Regular Council meeting agenda, Assistant Planning Director Rachel 
Nettles displayed a PowerPoint presentation. (See Attachment 1) 
 
Ms. Nettles advised that the Gallery Park Freeway Landmark Monument (FLM) is 75 feet tall and 
contains an electronic message display. She explained that the sign is distinguished from a 
billboard which cannot display any off-site advertisements, only advertisements for the properties 
that are within the Gallery Park Development. She commented that the original proposal was for 
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two freeway landmark signs and the City negotiated a reduction to one on the property. She 
explained that the City has certain parameters for the lighting, brightness, and dimming of the 
electronic message displays at night. She presented a map of the location of the freeway 
landmark sign, which will be 176 feet from the property line and set back 334 feet. She reported 
that a balloon test is conducted in various areas along the freeway in order to determine the 
required height for visibility. She confirmed that the only residential in the area will be the 
apartments that will be constructed as part of the project. (See Pages 2, 5, 7, and 9 of Attachment 
1)  
 
Councilmember Somers requested notification of similar projects in advance.  
 
In response to multiple questions from Councilmember Goforth, Ms. Nettles indicated that the 
modifications to the FLM guidelines for the Gallery Park Freeway Landmark Monument do not 
seem significant since the message display is included. She provided examples of other freeway 
landmark signs that have electronic displays within the City of Mesa (COM). (See Page 10 of 
Attachment 1)  
 
Councilmember Goforth suggested updating the guidelines that no longer apply. 
 
Mayor Giles thanked staff for the presentation.  
 
In response to Councilmember Spilsbury concerns for insufficient parking regarding Item 7-c, 
(ZON21-00874 "Cottages on Sossaman." (District 2) Within the 100 block of North 
Sossaman Road (west side). Located north of Main Street and west of Sossaman Road 
(2.8± acres). Rezone from Limited Commercial (LC) to Multiple Residence-2 with a Planned 
Area Development Overlay (RM-2-PAD) and Site Plan Review. This request will allow for a 
multiple residence development. CBJ LAND LLC, owner; Alex Hayes, Withey Morris Baugh 
PLC, applicant.), on the Regular Council meeting agenda, Ms. Nettles displayed a PowerPoint 
presentation. (See Attachment 2) 
 
Ms. Nettles advised that the applicant is aware of the private parking concerns and is exploring 
options for additional parking spaces. She added the applicant is considering reconfiguring the 
amenities if space is available. (See Page 7 of Attachment 2)  
 
Councilmember Somers expressed his concern on restrictions for traffic flow and public safety. 
 
In response to multiple questions from Mayor Giles, Ms. Nettles answered that she does not 
believe any of the parking spaces will be dedicated for electric vehicle (EV) charging. She noted 
that as part of the work plan for the future, staff are researching parking requirements and a 
provision for electric facilities would be included.  
 
Mayor Giles expressed his opinion to prioritize the availability of EV charging ports in multi-family 
developments. 
 
Mayor Giles thanked staff for the presentation. 
 
In response to a request by Councilmember Duff for clarification regarding Item 6-a, (ZON23-
00343 "The Craftsman on Elliot." (District 6) Within the 8200 to 8400 blocks of East Elliot 
Road (north side), within the 3400 to 3500 blocks of South Hawes Road (west side), and 
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within the 3400 to 3600 blocks of the South 82nd Street alignment (east side). Located 
north of Elliot Road and west of Hawes Road (22± acres). Council Use Permit (CUP) and 
Site Plan Review. This request will allow for a mixed-use development. Stechnij H/Glenda 
TR/et al., owner; Cory Bruce, Ware Malcomb, applicant.), on the Regular Council meeting 
agenda, Ms. Nettles displayed a PowerPoint presentation. (See Attachment 3)  
 
Ms. Nettles stated a Special Use Permit (SUP) was requested for parking reduction and was 
approved by the Planning & Zoning Board, as well as a Council Use Permit (CUP) for a large 
commercial development being considered by the Council. (See Page 8 of Attachment 3) 
  
Councilmember Duff expressed her disappointment in the mixed-use development, which does 
not promote a sense of community or mixed interaction. She described many of the challenges 
with the layout.  
 
Discussion ensued relative to concerns of the development layout, lack of pathways, inadequate 
parking, and the required number of parking spaces. 
 
City Attorney Jim Smith advised that Item 6-a is a resolution for final action on Monday, not an 
introduction. He suggested considering a continuance if the intent is to provide an opportunity for 
modifications.  
 
Councilmember Freeman stated he has requested developers to include EV charging ports, 
covered parking, and solar integration in their projects. He expressed his concern for the potential 
of cars double parked and compromising emergency vehicle access.  
 
In response to a question from Councilmember Freeman, Ms. Nettles explained that some parking 
areas are required to be covered and presented a map to illustrate the locations of the covered 
parking spaces on the north side of the property. She commented she will discuss with the 
developers their plans regarding the potential for any solar. (See Pages 8 and 9 of Attachment 3)   
 
Mayor Giles thanked staff for the presentation. 
 

2-a. Hear a presentation, discuss, and provide direction on a summary wrap-up of the fiscal year 
2024/25 proposed budget. 
 
Management and Budget Director Brian Ritschel introduced Management and Budget 
Coordinator Kristi Griffin and displayed a PowerPoint presentation. (See Attachment 4) 
 
Ms. Griffin summarized the budget process and timeline with a tentative budget adoption 
scheduled for May 20, 2024, and the final budget adoption on June 3, 2024. (See Page 2 of 
Attachment 4) 
 
Ms. Griffin discussed the highlights of the proposed budget for Public Safety and Mesa Fire and 
Medical Department (MFMD). She reported that as part of the proposed budget, there is $12 
million allocated for police overtime and staffing. (See Pages 3 of Attachment 4) 
 
In response to a question from Councilmember Somers, Mr. Ritschel explained that the National 
Integrated Ballistic Information Network (NIBIN) is a new tracking system that police use to assist 
with ballistics.  
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In response to multiple questions posed by Councilmember Somers, City Manager Christopher 
Brady explained that the City has a contract with Solari as the primary responder for behavioral 
health needs. He indicated two years ago the Council approved the use of American Rescue Plan 
Act (ARPA) dollars to fund Solari crews in Mesa only, which has resulted in faster response times. 
He stated that the funding has already been incorporated into the forecast, and when ARPA 
funding cease, the General Fund (GF) will provide the funding. He added throughout the forecast, 
the City expects the same level of service.  
 
In response to a question from Councilmember Somers, Assistant City Manager Scott Butler 
stated that the MFMD was asked to identify some budget cuts, as well as all departments, and a 
number of vacant or soon to be vacant positions were identified. He mentioned reorganization will 
occur in the department, in addition to ways to maximize their resources.  
 
Mr. Brady clarified that the emergency response for behavioral health is fully funded, and there 
will be no cuts; any impact from the vacant positions has already been implemented.  
 
Ms. Griffin reviewed the proposed budget highlights for other City departments, and the 
recruitment and retention of quality employees. (See Pages 4 through 7 of Attachment 4) 
 
Mr. Ritschel presented a chart demonstrating the five-year history of Governmental Funds, which 
has been healthy and experienced growth. He reported that over the past five years the City has 
been able to add an estimated $115 million to its reserves. (See Page 8 of Attachment 4) 
 
Mr. Ritschel stated that due to State Legislation, approximately $115 million in revenue will be 
lost over the next five years from the Residential Rental Sales Tax and the State Flat Tax. He 
provided an overview of the five-year forecast through FY 28/29. He reported that the five-year 
forecast with the revenue losses will decrease the net sources and uses by $24.1 million. (See 
Pages 9 and 10 of Attachment 4)  
 
Mr. Brady pointed out that the City’s reserve fund balance has grown in five years from $90.5 
million to a projected ending fund balance of $243 million in FY23/24. He noted despite the 
challenges caused by the pandemic throughout the City and the country, the City has been diligent 
in maintaining its financial strength and continued to build up its reserve. He discussed how 
legislative actions will have a significant financial impact on the City’s revenue accumulatively 
each year, and the City will be cautious moving forward and will continue to make adjustments to 
the budget. 
 
In response to multiple questions from Councilmember Spilsbury, Mr. Brady shared that the City’s 
goal is to maintain a fund balance at approximately 20%. He mentioned that all departments have 
been asked to reduce their budgets by 2% with a yearly review, which may require some critical 
decisions regarding service levels.  
 
Mr. Ritschel provided a forecast overview comparing the last five years with a cumulative gain of 
$152 million to the next five years projecting a cumulative loss of $150 million. (See Page 11 of 
Attachment 4) 
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In response to a question posed by Councilmember Duff, Mr. Brady confirmed that bond rates 
are affected by the City’s ratings and when financial information is provided, both past 
performance and future projections are considered.  
 
In response to multiple questions from Vice Mayor Heredia, Mr. Brady discussed the contributing 
factors for the $150 million loss. He explained the challenges for projections over the next few 
years and predicted it could take five years to recover from the actions of the State Legislature. 
He indicated that the City’s strategy is conservative.  
 
Mr. Ritschel reviewed the utility fund five-year forecast which is similar to the proposed budget. 
He commented the fund balance decreased due to inflation, cost of chemicals, cost of 
commodities, water costs, as well as a significant amount of projects. He noted the forecast rate 
assumptions remain the same as presented last November. (See Page 12 of Attachment 4) 
 
Mr. Ritschel explained the adoption of the budget and reviewed the timeline. (See Pages 13 and 
14 of Attachment 4) 
 
Mayor Giles thanked staff for the presentation. 
 

2-b. Hear a presentation and discuss non-utility projects included in the Capital Improvement Program 
and a status list of previous general obligation bond projects. 
 
Management and Budget Director Brian Ritschel introduced Management and Budget Capital 
Improvement Program (CIP) Coordinator Billie Schomer and displayed a PowerPoint 
presentation. (See Attachment 5) 
 
Mr. Ritschel noted that a compilation of a list of City projects can be found at the end of the 
presentation on Slides 13 through 15.  
 
Mr. Ritschel reviewed the funding sources and the costs for operations and maintenance for the 
non-utility projects, which are similar to the utility CIP. He summarized some of the challenges. 
(See Pages 2 through 4 of Attachment 5)  
 
Mr. Ritschel provided an overview of the General Obligation (GO) bonds that were authorized by 
the voters and what is allocated for the budget. (See Page 5 of Attachment 5)  
 
In response to a question from Mayor Giles, Mr. Ritschel explained the terms for the bonds.  
 
In response to multiple questions from Councilmember Freeman, Deputy City Manager/Chief 
Financial Officer Michael Kennington replied that the interest rate for bonds is determined by the 
maturity and length of the bond issuance. He mentioned that the last weighted average interest 
was approximately 3.6% and is usually below 4%. He indicated the next sell cycle will be in the 
spring of 2025, with an 18-month cycle.  
 
In response to a question from Councilmember Duff, Assistant Transportation Director Erik 
Guderian explained that the GO bonds for streets have not been fully allocated due to delays with 
design and roadway networks. He anticipates a large increase in the 23% allocation between this 
year and next year, with four to five projects beginning construction over the next calendar year.  
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Discussion ensued relative to Proposition (Prop) 400, uncertainty of Prop 479, and bond projects.  
 
Ms. Schomer discussed the projects completed in FY23/24. She commented that the Riverview 
Bus Stop Pull-Out and Shade Trees program was part of the Turf Reduction program. She 
provided an overview of the current CIP projects. (See Pages 6 and 7 of Attachment 5) 
 
Ms. Schomer reviewed the projects that will begin construction in FY24/25. She mentioned that 
the Police Department Headquarters will begin when the Evidence facility’s design is completed. 
She summarized the list of future projects. (See Pages 8 and 9 of Attachment 5) 
 
Mr. Ritschel highlighted the ARPA funded projects, as well as the Lifecycle projects. (See Pages 
10 and 11 of Attachment 5) 
 
Mayor Giles thanked staff for the presentation. 
 

3. Acknowledge receipt of minutes of various boards and committees. 
 
 3-a. Sustainability and Transportation Committee meeting held on March 21, 2024. 
 
 3-b. General Plan Advisory Committee meeting held on April 15, 2024. 
 

It was moved by Councilmember Freeman, seconded by Councilmember Spilsbury, that receipt 
of the above-listed minutes be acknowledged. 
 
Upon tabulation of votes, it showed: 
 

 AYES – Giles–Heredia–Duff–Freeman–Goforth–Somers–Spilsbury 
 NAYS – None 

 
Carried unanimously. 

 
4. Current events summary including meetings and conferences attended. 
 

Mayor Giles and Councilmembers highlighted the events, meetings and conferences recently 
attended. 

 
5. Scheduling of meetings. 
 

City Manager Christopher Brady stated that the schedule of meetings is as follows: 
 
Monday, May 6, 2024, 5:15 p.m. – Study Session 
 
Monday, May 6, 2024, 5:45 p.m. – Regular Council meeting 
 

6. Adjournment. 
 

Without objection, the Study Session adjourned at 9:26 p.m. 
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ATTEST: 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session 
of the City Council of Mesa, Arizona, held on the 2nd day of May 2024. I further certify that the meeting 
was duly called and held and that a quorum was present. 

Ir 

(Attachments - 5) 
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 fo
r a 

m
ixed

-use 
d

evelo
p

m
ent
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Location
•

N
o

rth sid
e o

f Ellio
t Ro

ad

•
East sid

e o
f so

uth 82
nd 

Street alig
nm

ent

•
W

est sid
e o

f H
aw

es Ro
ad

•
V

illag
e 3 o

f H
aw

es C
ro

ssing
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G
eneral Plan

M
ixed

 U
se A

ctivity

•
Larg

e-scale activity area that has a 
sig

nificant retail co
m

m
ercial 

co
m

p
o

nent

M
esa G

atew
ay Strateg

ic 
D

evelo
p

m
ent P

lan – Inner Lo
o

p
•

Pro
vid

e hig
h-q

uality m
ixed

-use 
d

evelo
p

m
ent
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Zoning
•

M
ixed

-U
se w

ith a Planned
 

A
rea D

evelo
p

m
ent 

O
verlay (M

X
-PA

D
)

•
Pro

p
o

sed
 uses are 

p
erm

itted
 w

ithin M
X
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Site Photo

Lo
o

king
 w

est fro
m

 H
aw

es Ro
ad
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Site Photo

Lo
o

king
 no

rth fro
m

 Ellio
t Ro

ad
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Site Plan
•

386 M
F units

•
272 ap

artm
ent units

•
114 M

X
 units

•
4 co

m
m

ercial b
uild

ing
s 

(41,280sf o
f G

FA
)

•
5 to

tal access p
o

ints
•

2 U
rb

an Plazas at the SEC
•

15’ o
p

en sp
ace b

uffer 
w

ith trail alo
ng

 the 
no

rthern p
ro

p
erty line
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Parking
•

1,029 stalls are 
req

uired
 fo

r the entire 
p

ro
ject – 797 stalls are 

p
ro

p
o

sed

•
573 sp

aces fo
r 

resid
ential, 146 sp

aces 
fo

r co
m

m
ercial, and

 78 
shared

 sp
aces
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Landscape Plan
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R
enderings
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R
enderings
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R
enderings
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Special U
se Perm

it
Sectio

n
 1

1
-3

2
-6

(A
):

Sp
ecial U

se Perm
it R

eq
u

ired
 Fin

d
in

g
s


#1 Sp

ecial co
nd

itio
ns – includ

ing
 b

ut no
t lim

ited
 to

 the nature o
f the 

p
ro

p
o

sed
 o

p
eratio

n; p
ro

xim
ity to

 freq
uent transit service; transp

o
rtatio

n 
characteristics o

f p
erso

ns resid
ing

, w
o

rking
, o

r visiting
 the site – exist that w

ill 
red

uce p
arking

 d
em

and
 at this site;


#2 The use w

ill ad
eq

uately b
e served

 b
y the p

ro
p

o
sed

 p
arking

; and


#3 Parking

 d
em

and
 g

enerated
 b

y the p
ro

ject w
ill no

t exceed
 the cap

acity o
f 

o
r have a d

etrim
ental im

p
act o

n the sup
p

ly o
f o

n street p
arking

 in the 
surro

und
ing

 area.
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C
ouncil U

se Perm
it

Sectio
n

 1
1

-3
1

-1
6

(D
):

C
o

u
n

cil U
se Perm

it R
eq

u
ired

 Fin
d

in
g

s


The use is fo

und
 to

 b
e in co

m
p

liance w
ith the G

eneral Plan and
 o

ther reco
g

nized
 d

evelo
p

m
ent p

lans o
r 

p
o

licies, and
 w

ill b
e co

m
p

atib
le w

ith surro
und

ing
 uses;


A

 find
ing

 that a p
lan o

f o
p

eratio
n has b

een sub
m

itted
, w

hich includ
es, b

ut is no
t lim

ited
 to

, accep
tab

le 
evid

ence o
f co

m
p

liance w
ith all zo

ning
, b

uild
ing

, and
 fire safety reg

ulatio
ns;


A

 find
ing

 that a "g
o

o
d

 neig
hb

o
r p

o
licy" in narrative fo

rm
 has b

een sub
m

itted
, w

hich includ
es, b

ut is no
t 

lim
ited

 to
, d

escrip
tio

ns o
f accep

tab
le m

easures to
 ensure o

ng
o

ing
 co

m
p

atib
ility w

ith ad
jacent uses. Such 

p
o

licies shall includ
e, b

ut are no
t lim

ited
 to

, the nam
e and

 telep
ho

ne num
b

er o
f the m

anag
er o

r p
erso

n 
resp

o
nsib

le fo
r the o

p
eratio

n o
f the facility; co

m
p

laint resp
o

nse p
ro

ced
ures, includ

ing
 investig

atio
n, 

rem
ed

ial actio
n, and

 fo
llo

w
-up

; and
 litter co

ntro
l m

easures;


Evid

ence that accep
tab

le d
o

cum
entatio

n is p
resent d

em
o

nstrating
 that the b

uild
ing

 o
r site p

ro
p

o
sed

 fo
r the 

use is in, o
r w

ill b
e b

ro
ug

ht into
, sub

stantial co
nfo

rm
ance w

ith all current C
ity d

evelo
p

m
ent stand

ard
s, 

includ
ing

, b
ut no

t lim
ited

 to
, land

scap
ing

, p
arking

, screen w
alls, sig

nag
e, and

 d
esig

n g
uid

elines;


Evid

ence that accep
tab

le d
o

cum
entatio

n is p
resent d

em
o

nstrating
 that the b

uild
ing

 o
r site p

ro
p

o
sed

 fo
r the 

use shall ad
eq

uately p
ro

vid
e p

aved
 p

arking
 and

 o
n-site circulatio

n in a m
anner that m

inim
izes im

p
acts o

n 
ad

jacent sites; and
 existing

 o
r p

ro
p

o
sed

 im
p

ro
vem

ents to
 the site shall m

inim
ize d

ust, fug
itive lig

ht, g
lare, 

no
ise, o

ffensive sm
ells and

 traffic im
p

acts o
n neig

hb
o

ring
 resid

ential sites.
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C
itizen Participation

•
N

o
tified

 p
ro

p
erty o

w
ners 

w
ithin 1,000 ft., H

O
A

s, and
 

reg
istered

 neig
hb

o
rho

o
d

s

•
V

irtual M
eeting

 held
 o

n June 
20, 2023 – 2 attend

ees

•
Staff w

as co
ntacted

 b
y o

ne 
neig

hb
o

ring
 p

ro
p

erty o
w

ner 
w

ith co
ncerns ab

o
ut so

und
 

and
 sm

ell fro
m

 the initial trash 
co

m
p

acter lo
catio

n
16
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Findings


C
o

m
p

lies w
ith the 2040 M

esa G
eneral Plan 


C

o
m

p
lies w

ith G
atew

ay Strateg
ic D

evelo
p

m
ent Plan


M

eets the review
 criteria fo

r Site Plan Review


M
eets the ap

p
ro

val criteria fo
r a Sp

ecial U
se Perm

it


M
eets the ap

p
ro

val criteria fo
r a C

o
uncil U

se Perm
it


C

o
m

p
lies w

ith the H
aw

es C
ro

ssing
 D

evelo
p

m
ent A

g
reem

ent and
 

PA
D

 co
nd

itio
ns

Staff recom
m

ends A
pproval w

ith C
onditions

Planning and zoning B
oard recom

m
ends A

pproval w
ith C

onditions 
(6-0)
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City M
anager’s Proposed 

Budget W
rap U

p

M
ay 2, 2024

Brian A. Ritschel, M
anagem

ent &
 Budget Director

Kristi Griffin, M
anagem

ent &
 Budget O

perations Coordinator

Fiscal Year 2024/25
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2

FY 24/25 Budget Process Sum
m

ary

A
dopted 

B
udget

Capital 
Im

prov. 
P

rogram

A
nnual 

B
udget

Council 
P

riorities
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Public Safety
o

O
vertim

e analysis, strategies to m
itigate

o
Police Departm

ent Staffing
o

Three academ
ies for 110 recruits

o
Five additional sw

orn officers
o

Civilianization of vacant detective position into tw
o positions to 

oversee N
IBIN

 program
o

M
esa Fire and M

edical Departm
ent Staffing

o
Tw

o academ
ies for 50 recruits, includes 12 fire fighters for Station 224

o
8 fire fighters for new

 12-hour M
edical Response (M

R) unit
o

Em
ergency Transportation Services Grow

th

3

FY 2024/25 Proposed Budget Highlights
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Infill/Redevelopm
ent

o
Tw

o positions to target areas for infill and redevelopm
ent, support 

projects and initiatives, bolster incentives and policy adjustm
ents 

needed to attract infill developm
ent city-w

ide. 

W
orkforce Developm

ent
o

Cultivate a skilled and com
petent w

orkforce to m
eet current and 

future needs of high-w
age job m

arkets
o

Support 
partnership 

betw
een 

Education 
W

orkforce 
Developm

ent 
and 

Econom
ic Developm

ent staff
o

Foster collaboration betw
een public and private organizations to create 

pathw
ays to em

ploym
ent, including hiring events and job search assistance

o
Job Connect M

esa platform
, connecting businesses and w

orkers

4

FY 2024/25 Proposed Budget Highlights
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M
esa Clim

ate Action Plan (M
CAP) - $5.4M

o
N

ew
 and continued w

ork on projects
o

Electric vehicle charging; W
atershed protection

o
Tree planting program

s for neighborhoods
o

Xeriscape city facilities; LED lighting conversions as city sports fields

Com
m

unity Services
o

Contract increase w
ith AZ Hum

ane Society
o

Alston House Preservation
o

Continue to discuss Heat Relief Program
o

$235K County grant, $75K City m
atch

o
O

ngoing discussion on Feral Cats response

5
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Parks, Recreation and Com
m

unity Facilities
o

Adaptive Program
 Staffing

o
Special Events Staffing

o
IGA w

ith M
esa Public Schools for City Aquatics facilities

o
Pickleball program

m
ing and m

aintenance 

Transportation Departm
ent

o
Four positions for Tem

porary Traffic Control perm
it review

s

6

FY 2024/25 Proposed Budget Highlights
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Step Pay
o

U
p to a 3%

 step pay increase for all eligible em
ployees 

effective the first full pay period in July 2024

Deferred Com
pensation

o
Double the City’s contribution to 1%

 for all eligible em
ployee 

participants in the City’s deferred com
pensation plan that 

are not covered by a m
em

orandum
 of understanding (M

O
U

)

7

Recruitm
ent &

 Retention of Q
uality Em

ployees
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8

G
eneral G

overnm
ental Funds – 5 Year History

•
Balanced N

et S&
U

•
10-15%

 Fund Balance

•
Sustainable Services

•
Recruitm

ent &
 Retention

•
Capital/Lifecycle Investm

ents

Financial Principles

A
ctuals

A
ctuals

A
ctuals

A
ctuals

P
rojected

FY 19/20
FY 20/21

FY 21/22
FY 22/23

FY 23/24

B
eginning R

eserve B
alance

$90.5
$126.5

$203.1
$184.9

$219.7

Total S
ources

$468.6
$532.3

$583.4
$639.9

$698.9

Total U
ses

$432.6
$455.6

$601.6
$605.1

$675.6

N
et S

ources and U
ses

$36.0
$76.6

($18.2)
$34.7

$23.4

E
nding R

eserve B
alance

$126.5
$203.1

$184.9
$219.7

$243.0

E
nding R

eserve B
alance P

ercent*
27.8%

33.8%
30.6%

32.5%
35.7%

*A
s a %

 of all N
ext Y

ear's uses of funding

data as of A
pril 2024

dollars in m
illions
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FY 24/25 through FY 28/29 Significant Revenue Loss

o
$75M

 Residential Rental Sales Tax Elim
ination

o
$40M

 State Flat Tax Im
plem

entation

Projected $115M
 revenue loss through the forecast period

9

Forecasted Revenue Loss
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G
eneral G

overnm
ental Funds – 5 Year Forecast

•
Balanced N

et S&
U

•
10-15%

 Fund Balance

•
Sustainable Services

•
Recruitm

ent &
 Retention

•
Capital/Lifecycle Investm

ents

Financial Principles

A
ctuals

P
rojected

B
udget

Forecast
Forecast

Forecast
Forecast

FY 22/23
FY 23/24

FY 24/25
FY 25/26

FY 26/27
FY 27/28

FY 28/29

B
eginning R

eserve B
alance

$184.9
$219.7

$243.0
$221.9

$186.2
$149.7

$116.4

Total S
ources

$639.9
$698.9

$660.1
$628.0

$648.2
$678.4

$700.4

Total U
ses

$605.1
$675.6

$681.2
$663.7

$684.8
$711.6

$724.5

N
et S

ources and U
ses

$34.7
$23.4

($21.1)
($35.7)

($36.5)
($33.2)

($24.1)

E
nding R

eserve B
alance

$219.7
$243.0

$221.9
$186.2

$149.7
$116.4

$92.3

E
nding R

eserve B
alance P

ercent*
32.5%

35.7%
33.4%

27.2%
21.0%

16.1%
12.6%

*A
s a %

 of all N
ext Y

ear's uses of funding
dollars in m

illions
data as of A

pril 2024

Lrivera
Text Box
Study Session
May 2, 2024
Attachment 4
Page 10 of 14



11

G
eneral G

overnm
ental Funds – Forecast O

verview

Cum
ulative Loss: ($150M

)

Cum
ulative Gain: $152M
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12

U
tility Fund – 5 Year Forecast

U
TILITY FU

N
D

N
E

T S
O

U
R

C
E

S
 A

N
D

 U
S

E
S

FY 22/23             
A

ctuals
FY 23/24             
P

rojected
FY 24/25             
B

udget
FY 25/26             
Forecast

FY 26/27             
Forecast

FY 27/28             
Forecast

FY 28/29             
Forecast

W
A

TE
R

$664
($2,337)

($641)
($4,216)

($5,316)
($4,556)

($3,978)
W

A
S

TE
W

A
TE

R
($4,836)

($14,841)
($10,211)

($6,420)
($2,784)

$2,419
$1,367

S
O

LID
 W

A
S

TE
($629)

($5,905)
($8,277)

($4,630)
($3,336)

($5,323)
($2,515)

E
LE

C
TR

IC
$1,272

($817)
($1,060)

($364)
($117)

($276)
($977)

N
A

TU
R

A
L G

A
S

$3,351
($6,739)

($5,324)
($3,993)

($3,125)
($2,900)

$540
D

IS
TR

IC
T C

O
O

LIN
G

$19
($255)

($151)
($77)

($50)
($58)

($51)
TO

TA
L N

E
T S

O
U

R
C

E
S

 A
N

D
 U

S
E

S
($158)

($30,895)
($25,664)

($19,700)
($14,727)

($10,694)
($5,614)

B
eginning R

eserve B
alance

$144,572
$144,414

$113,519
$87,855

$68,155
$53,427

$42,733

E
nding R

eserve B
alance

$144,414
$113,519

$87,855
$68,155

$53,427
$42,733

$37,119

E
nding R

eserve B
alance P

ercent*
29.1%

21.5%
16.1%

12.0%
9.1%

7.1%
6.0%

data as of A
pril 2024

*A
s a %

 of N
ext Fiscal Y

ear's E
xpenditures

D
ollars in Thousands

•
Balanced N

et S&
U

•
20%

 Fund Balance

•
Sm

oothed Rate Adjustm
ents

•
Residential/N

on-Res Equity

•
Affordability

Financial Principles

N
ote: U

tility rate assum
ptions are 

unchanged. Rates w
ill be 

review
ed again in the Fall.
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13

Adopting the Budget

The adopted budget sets 
the m

axim
um

 
expenditures the City can 

incur during the year

Contingency is included in the 
budget to allow

 capacity for 
unanticipated expenses or to allow

 
for the spending of unanticipated 

revenues 
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M
ay 20 – Annual Budget, Tentative Adoption

June 3  – Capital Im
provem

ent Program
, Public Hearing and Adoption

 
 – Annual Budget and Secondary Property Tax Levy, Public Hearing

 
 – Annual Budget, Final Adoption

June 17 – Secondary Property Tax Levy Adoption

14

Budget Adoption Tim
eline
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Fiscal Year 2023/24

N
on-U

tility Capital Im
provem

ent Program
FY 2025-2029

M
ay 2, 2024

Brian A. Ritschel – O
ffice of M

anagem
ent and Budget Director

Billie Schom
er – O

ffice of M
anagem

ent and Budget CIP Coordinator
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Fiscal Year 2023/24
2

CIP Funding Sources

•
Local Revenues

•
Regional Aw

ards/G
rants

•
G

eneral O
bligation (G

O
) Bonds

•
Excise Tax O

bligation

Lrivera
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Fiscal Year 2023/24
3

O
perations and M

aintenance

O
ne-tim

e start up purchases and ongoing costs are review
ed and included in the 

financial forecast w
ith the com

pletion of a project to ensure the City can m
eet the 

operational requirem
ents.

 
Exam

ples of ongoing:


Staffing a new

 fire station or library


Landscape m

aintenance at City parks

 
Exam

ples of one-tim
e:


Furniture, fixtures, and equipm

ent


Vehicles
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Fiscal Year 2023/24
4

Current Challenges in CIP


Cost overruns and delays in receiving construction m

aterials


Increased cost of labor


Higher than norm

al inflation on com
m

odities, services, and contracts


Keeping up w

ith grow
th w

hile m
aintaining current infrastructure

Lrivera
Text Box
Study Session
May 2, 2024
Attachment 5
Page 4 of 15



Fiscal Year 2023/24
5

General O
bligation (G.O

.) Bonds

Police Departm
ent Evidence Facility

Authorized
Allocated

%
 Allocated

Parks
2012

$70.0M
 

$70.0M
 

100%
2018

$91.2M
 

$90.8M
 

100%

Library
2018

$19.8M
 

$19.8M
 

100%

Public Safety2013
$51.7M

 
$51.7M

 
100%

2018
$85.0M

 
$85.0M

 
100%

2022
$157.0M

 
$106.4M

 
68%

Streets
2013

$79.0M
 

$79.0M
 

100%
2020

$100.0M
 

$23.4M
 

23%
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Fiscal Year 2023/24
6

Projects Com
pleted in FY 23/24

Parks and Culture


Red M
ountain Park Expansion (2018 Bond) Sum

m
er of 2024 $34M


M

ain and Dobson Ranch Libraries Renovations (2018 Bond) $3M


Express Library @
 M

onterey Park $1.1M


The Post (2012 &
 2018 Bond) $8.4M

G
eneral G

overnm
ent


Police Departm

ent Evidence Facility (2018 &
 2022 Bond) Sum

m
er of 2024 $19M

Transportation


Ellsw
orth Rd. betw

een Elliot &
 G

uadalupe $321K


Farm
dale Ave. Traffic Calm

ing $497K


Lehi Crossing Pathw
ay Phase 2 Feasibility Study $210K


Sossam

an Rd.: Baseline Intersection Im
provem

ent (2020 Bond) $2.4M
Riverview

 Bus Stop Pull-O
ut &

 Shade Trees

Express Library @
 M

onterey Park

Transit


Riverview
 Bus Stop Pull-O

ut &
 Shade Trees  $280K
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Fiscal Year 2023/24
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Current CIP Projects


City of M
esa Council Cham

bers $36M


City W

ellness Center Relocation $10.5M


Northeast Public Safety Facility (partial 2018 Bond) 
$47M


i.d.e.a. M

useum
 – Phase I (partial 2018 Bond) $8M


M

esa Arts Center – Playhouse Patio $128K


Gatew

ay Library (partial 2018 Bond) $29M


W

illiam
s Field Rd. – Airport Aviation W

ay & Gatew
ay 

Blvd.  $3M


Sossam

an Rd. - Ray to W
arner $8.1M

City W
ellness Center Rendering


Food to Energy Phase 1 – Flare to Fuel (partial M

CAP) $13.3M


Electric Vehicle Infrastructure, Phases 1 & 2  $3.2M


Falcon Field M

idfield Crossover Taxiw
ay East & Realignm

ent of Taxiw
ays D7 & D8  

$4.5M
 


Countryside Dog Park (2018 Bond) $558K 


M

ountain Vista Trail $2.4M


Signal Butte Park Phase II (2018 Bond) $5M

Falcon Field M
idfield Crossover Taxiw

ay

Lrivera
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Study Session
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Fiscal Year 2023/24
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Projects to Begin Construction in FY 24/25


Police Departm

ent Headquarters (partial 2022 Bond) $57M


Fire Station 223: Lehi (2022 Bond) $16.8M

 


Fire Station 224: Haw

es Crossing (2022 Bond) $16.8M
 


Fire Station 205 Rebuild (2022 Bond) $16.8M


Falcon Field Anzio Ram

p Reconstruct $550K


Val Vista Dr. – U

S 60 to Pueblo Ave. (2020 Bond) $13M
Police Departm

ent Headquarters Rendering
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Fiscal Year 2023/24
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Future Projects


Greenfield Rd. – Southern Ave. to M

ain St.


Greenfield Rd. – M

ain St. to Adobe Rd.


Baseline Rd. – Greenfield Rd. to Pow

er Rd.


Coordination w

ith Tow
n of Gilbert


Public Safety Training Facility Im

provem
ents (2022 Bond)


Hibbert Em

ployee Parking Garage


M

esa Arts Center Arroyo Renovation

M
esa Arts Center Arroyo Refurbishing

Lrivera
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Fiscal Year 2023/24
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Am
erican Rescue Plan Act (ARPA) Projects


Perm

anent Em
ergency Shelter  $12.4M


Restaurant and Food Business Incubator  $6.7M


M

esa Business Builder @
 The Studios  $4.3M

Restaurant and Food Business Incubator

M
esa Grand Hotel
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Fiscal Year 2023/24
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Lifecycle Projects


Vehicle Replacem

ents


Airport Pavem

ent Preservation Program


Com

puter Cycle Replacem
ent


Fire Self-Contained Breathing Apparatus Packs


Light-Em

itting Diode (LED) Replacem
ents


Transportation Replacem

ent of End-of-Life Infrastructure


Police Replacem

ent and U
pgrade of Tasers

500
th Traffic Signal

Lrivera
Text Box
Study Session
May 2, 2024
Attachment 5
Page 11 of 15



Lrivera
Text Box
Study Session
May 2, 2024
Attachment 5
Page 12 of 15



Fiscal Year 2023/24
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Com
pleted


M

arlborough M
esa Park Playground


Palo Verde Park Playground


Dobson & M

ain Library Im
provem

ents


Signal Butte & Elliot Park


The Post (2012 & 2018)


Red M
ountain Park Expansion


Police Evidence Facility (2018 & 2022) Sum

m
er of 2024


Fire Station 21: Eastm

ark


Lehi Sports Com
plex


Electric Fire Truck


M

onterey Park


City Center Plaza

In Progress


Fire Apparatus Replacem

ent


Police Departm
ent Fiber N

etw
ork Expansion Phase II


N

E Public Safety Facility


Lehi Crossing Shared Use Path (Phase I)


Eastern Canal Shared Use Path: Brow
n to Broadw

ay


Signal Butte Park Phase II


i.d.e.a. M
useum

 Phase I


G
atew

ay Library


Lehi Loop Tunnel W
all

FY 24/25 Start


Fire Fighters M

em
orial Park


Countryside Dog Park

Future


Crism
on & Elliot Basin

2018 G.O
. Bond Projects
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Fiscal Year 2023/24
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2020 M
esa M

oves
Future


University and Stapley Drive Roadw

ay and Intersection 
Im

provem
ents


Broadw

ay Rd: M
esa to Stapley


Signal Butte Road Im

provem
ents: W

illiam
s Field to Pecos


Ellsw

orth Road from
 City Lim

its to Ray Road


Sossam
an Road: Ray to W

arner


Elliot Road: Sossam
an to Ellsw

orth


Ray Road connections at  Ellsw
orth Road


ADO

T State Route 24


Ellsw
orth W

/F Intersection Im
provem

ents

In Progress


Val Vista Dr.: Pueblo to US 60

Com
pleted


Sossam

an and Baseline Intersection Im
provem

ents

Lrivera
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2022 Bond Projects
Com

pleted


Police Evidence Facility (2018 & 2022) Sum

m
er of 2024

In Progress


Fire Station 223


Fire Station 224


Fire Station 205


Police Departm

ent H
eadquarters Renovation

Lrivera
Text Box
Study Session
May 2, 2024
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