DOWNTOWN MESA &
REDEVELOPMENT TOOLKIT UPDATE

City Council — Economic Development Committee
June 8§, 2026

Jeff McVay
Manager of Urban Transformation
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; RECENT RESIDENTIAL PROJECTS
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2"d Avenue Commons — 144 Units-
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UNDER CONSTRUCTION PROJECTS
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B\ : FACADE IMPROVEMENT

Completed Facades Upcoming Facades Project Overview
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Remaining facades to be
constructed

104 W. Main Street. ' - 1113-119 W. Main Street gl



AWARD WINNING UNIQUELY LOCAL BUSINESSES

Spirits and Brewing
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Multiple Gold Medals — San 2024 Arizona James Beard

Francisco Wo.rl.cl Spirits Brewey of the Year Semi- Finalist 2024 & 2025
Competition

Food & Sweets — Phoenix Magazine Best of The Valley 2026

THE
BOUTIQUE

2022 — 2024 Best of Valley
Best Empanada Best Ice Cream Women’s Boutique

Best Cidery
& 2026 USA
Today Best Cidery

Best Taco & Best Quesadilla



UNIQUELY LOCAL BUSINESSES
RECENT ADDITIONS AND COMING SOON
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RESTAURANT INCUBATOR
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Next Steps
lune &, 2026: City Council action on Lease

October 2026: Complete construction

lanuary 2027: Commence Incubator programming
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Project Timeline
Planning and Zoning Submittal
Planning and Zoning Board Hearing
City Council Hearing
Commence Phase | Construction
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Gensler

ASU CREATIVE TECHNOLOGIES @ POST OFFICE
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OVERALL SQUARE FOOTAGE:
LOADING DOCK
REQPARKING FUTURE

EXISTING SITE

Gensler
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51-55 E. MAIN STREET
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RFQ for redevelopment partner released
RFQ responses due
Response evaluation
Present staff recommendation to Council
Enter negotiations with selected development partner
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AC HOTEL BY MARRIOTT

* Redevelopment of NEC of Centennial
and Main
* Upscale AC Hotel by Marriott
* 5-stories, 85,000 SF
* 150 Rooms
e 2,000 SF Bistro/Bar
* 1,500 SF Meeting Space
* Qutdoor Pool
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DOWNTOWN BY THE NUMBERS

Residential units added 2010-2020

Residential units added since 2020

Residential units under construction

Room hotel delivered

Room hotel in planning and negotiation

Residential units in planning

New businesses added since 2020
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REDEVELOPMENT

TOOLKIT UPDATE




REDEVELOPMENT TOOLKIT




REDEVELOPMENT TOOLKIT

Mid 2026 Late 2026 2027

Vacant Property Code Compliance Reuse Ready
Registration Revitalization Grant

Compliance - Tracking Collaboration - Code rehab Adaptive reuse - Life safety

Demolition and
Remediation

Site prep - Hazard removal
|

Placemaking

Activation - Public realm

Strategic Acquisition and
Analysis

|
|
|
|
Visioning - Feasibility I
|

Public Infrastructure
Future Date

Public capital investment .

Revolving Loan Fund

Access to capital
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DRAFT TOOLKIT MARKETING COLLATERAL

Built for the people who
build Mesa.

Small business & property owners Developers

Re d eve I o m e nt Reinvest in your building or site with support that shares De-risk redevelopment with a plan for public infrastructure.
the cost.
Sta ﬂs h e re ® Brokers Partners & advisors

Bring opportunities to clients with incentives that Attorneys, lenders, architects, and engineers helping
strengthen the deal. projects come together.

Incentives that make it easier to reach your redevelopment goals

A straightforward path
from idea to
reinvestment.

© ® ® ®

Connect Apply Get approved Build

Small business owners Property owners Developers Reach out to the Office of Urban Submit a simple application for the We review eligibility and confirm Complete your work, receive
Transformation to talk through incentives that fit your goals. terms and any matching support as your project moves
your project. commitment. forward, submit for reimbursement,

Brokers .

and share your progress with the

City annually.
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