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SALE OF CITY 
PROPERTY

Kim Fallbeck, Real Estate Services Administrator
Scott Patterson, EasiBuy

Presenter
Presentation Notes
Good morning, Mayor and Council. I’m Kim Fallbeck, the City’s Real Estate Services Administrator. This morning I am here to discuss piloting an online auction process for sale of City properties and seek your direction. I have with me Scott Patterson from EASIBuy to help answer any questions you may have.
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LIVE AUCTION
(advertise in newspaper 

and on website for 30 
days)

LIVE AUCTION
(Abutting properties get 
first consideration; list 
all properties; auction 

not published until first 
bid, then open to the 

public)

Situation Driven
RFP – council driven projects

Quit Claim – Tiny properties to 
abutting landowners

Broker Sales – brokers vetted
Sealed Bid – land locked property; 

first option abutting landowners; 
notify surrounding owners

LIVE AUCTION
(For >= $1.5)

SEALED BID
(Smaller properties)

RFP’s, SEALED 
BID

(Abutting properties get 
first consideration)

RFP
(Their Economic 

Development Dept. 
handles all sales)

LAND SALES OF OTHER LOCAL 
AGENCIES
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Presenter
Presentation Notes
Before proposing this pilot, we reviewed the practices of other local agencies on how they are doing sale of properties.  Here’s a listing of how other local agencies are doing it.
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REAL ESTATE 
BROKER

REQUEST FOR 
PROPOSAL

PUBLIC 
AUCTION

SEALED
BIDS

3

CURRENT PRACTICE FOR SALE OF 
PROPERTY

Presenter
Presentation Notes
The City’s policy allows four different methods to sell City properties.   Here’s how we do it. These include using real estate brokers (used for the sale of the Pinal County Farm properties); 2) public auction (used for the Thomas and Recker sale), 3) sealed bid process, we haven’t used recently.  and 4) request for proposals(that was used for the Union @ Riverview sale).  In addition, we have sold smaller parcels to abutting property owners, as these parcels were not developable as a standalone parcel.  



C
ou

nc
il 

S
tu

dy
 S

es
si

on
 

  M
ar

ch
 5

, 2
02
0

Min. price with bid
increments

 Software regulated with
oversight

 Flat fee of $2,000
 Bidders, software

oversight personnel,
city staff all in their own
offices

Min. price with bid
increments

 Auctioneer regulated
 Flat fee of $2,000
 Room needed for

auction
 Bidders must be

present in the
auction room

PUBLIC AUCTION OPTIONS

4

in person online

Presenter
Presentation Notes
Today we want to share with you the on-line auction process. As with many things, technology is changing the real estate world. Last year, we had success with the in-person auction for Thomas and Recker, It worked well for this site because it was one of the City’s largest parcels. However, the staff time and the investment in the auction may be more than can be supported on the sale of the City’s much smaller parcels. That’s where technology comes in. Today, we can use an online process that is easy to use and more economical for smaller parcels.  It also offers more convenience in that bidder’s can be online in their own offices as opposed to a designated auction room. 
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ONLINE AUCTION PROCESS
EASIBuy

Bid Selection 
& Kickoff               

Spec/Document
Review

Training & 
Auction 

Approvals

Reverse
Auction

Event
Reporting & 
Post Event

Phase 2: BIDDING
PROCESS

• Manage on-line auction
• Open bidding
• Monitor from tech/ops centers
• Make live-auction adjustments
• Real-time buyer management
• Close bidding
• City qualifies buyers with Bidder

Affidavit &
Cashiers Checks

• Set minimum price
• Set Bid Increments

Phase 1: CONSULTING

• Build bid on platform
• Buyer end-user training
• Seller training
• Build platform
• Train bidders

Phase 3: SUMMARY

• Summarize Bids –
City to review bids

• Present to Council
• Award process of

Seller

5

Presenter
Presentation Notes
Last year, the City’s purchasing department piloted the use of on-line auctions for the purchase of materials.  We currently have a contract with EASIBuy for the online auction process.  Purchasing’s auctions were conducted as reverse auctions with the lowest bid winning. The land auction process would be similar but would be a forward auction with the highest bid winning. For Real Estate auctions, EasiBuy would create a platform that would provide information on the parcels the City is interested in selling.   EASIBuy would build the bidding platform, conduct training, assists buyers in setting up accounts.  The City is required to advertise the parcels for sale at an auction within ten (10) days prior to the auction date in the newspaper over a Friday, Saturday and Sunday.  Post the property and mail out letters to adjacent property owners within a distance of 150 feet.  The City would also provide the minimum starting price, and what the bidding increments will be.  Each bidder would be required to deposit a cashier’s check and a bidder’s affidavit upfront to demonstrate their financial ability to buy the land and to become a qualified bidder to participate in the auction.  Once the auction opens, EASIBuy monitors the auction, assisting bidders, and making sure the auction platform is running smoothly.  They can make live auction adjustments if there appear to be any technical issues.    Staff would review the bids, have conversations with the high bidder, negotiate agreements and bring the final results to Council for consideration.  
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6

ONLINE BID PLATFORM

 Can set opening amount
 Can reveal lead bid or all bids
 Auction has a specific start time with

overtime periods
 Bidder will know their price, rank and lead

bidder amount
 Platform is very dynamic, and all

configurations can be modified to
accommodate the City's goals

Presenter
Presentation Notes
Here is a screenshot of what the bidder platform will look like.  
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PILOT PROPERTY 
RECOMMENDATIONS
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Presenter
Presentation Notes
 The two sites we are recommending for the pilot auction are our parcel on the northwest corner of Adobe and Recker and our parcel near the northwest corner of McDowell and 92nd.  Some of the criteria that made the chosen pilot sites appealing are:

The properties were purchased a number of years ago for specific purposes and are now no longer needed for those purposes.  The Adobe/Recker site was acquired for a fire station which is no longer needed based on the Department’s current data analytics for the area.  The McDowell and 92nd site was originally acquired for a joint flood control retention basin with County Flood Control.  With the development upstream, this basin is no longer needed for flood control because the developers have built the retention into their developments. Flood Control had purchased an adjacent property for half the basin and the City had purchased this property for the other half.  Flood Control sold their parcel last year.  
The properties are not encumbered with any Federal requirements due to either Federal funding being used to improve or buy them or being given to the City by the Federal government.  
The properties are vacant with no structures.
Both properties have had inquiries from outside parties expressing an interest to buy them  KIM – how many inquiries??.    8 for Adobe & Recker and 4 for McDowell and 92nd Street.
The properties are small, around two acres or less.
We have good information on potential starting prices for the sales such as an appraisal or a sale of an adjacent property.  The Adobe and Recker site was appraised July 2018.  And, since Flood Control sold the parcel adjacent to the McDowell and 92nd site, we have their sales numbers.   County parcel appraised at $143,000 and sold for $167,000 on 7-30-2019.
KIM _ others? No
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• Purchased May 27, 1988
• Paid $45,000.00
• Size: 2.1 Acres
• Excess Property no longer

needed as a future Fire Station
Site

• Zoned RS-7 Neighborhood
• Current Value Approximately:

$435,000.00

McDowell & 92nd St
• Purchased November 18, 2002
• Paid $125,000.00
• Size: 1.3 Acres
• Excess Property no longer

needed as a future Retention
Basin with Flood Control

• Zoned MC R1-35
• Current Value Approximately:

$143,000.00

PROPOSED PARCELS FOR AUCTION
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Presenter
Presentation Notes
Here are closer views of the proposed sites with additional history and details on each property.  Adobe/Recker was acquired in 1988 for a fire station for $45,000 and is 2.1 acres.  McDowell/92nd Street was acquired in 2002 for a joint project with Flood Control and is 1.3 acres.  Both properties are now excess properties as discussed before.  An appraisal was obtained on July 2018 for the Adobe & Recker parcel in the amount of $435,000.  We have not obtained an appraisal for the McDowell & 92nd Street parcel.   Was going to start with the County’s appraisal since both parcels are similar and their appraisal is recent.  In addition, the County sold their parcel which was immediately adjacent on the west boundary of our parcel at McDowell/92nd Street last year.  The sale price  of that parcel was$167,000.  We would set the minimum bid prices based on these two figures and establish bid increments of no less than $2,000.  
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QUESTIONS

9

Presenter
Presentation Notes
With that, we will open it up for questions, discussion, direction.


