Bridge to Success
Housing at EVMC

City Council Study Session
October12, 2023
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Mesa’s
Pathway t
Housing

Sheltering for 3-6 months.
Men's shelter, Domestic
Violence [Shelter. Rent

Assistance.

Committed to recovery, Serlous self-work

begins. Formal rules and structure. Time

for accountabllity and bullding history of
SUCCESS.

Individual plans and accountabillty
Camaraderie, learning fo live with
others, following societal rules
Financial/Banking, Edvcation, Job
Searches
Continued counseliing, healthcale,
medications, and basic faod/sfhzfer
Community Court

EMERGENCY

Off the streets, COVID-homeless, urban
camping or in very unstable and
unhealthy housing.

Introduction to structure, A time for
making commitment to work hard and
accepting services,

Immediate Shelter

Food, Ciothing, Hygiene

Healthcare, medicine

Counseling for substance abuse and/or
mental health

Victim safety

Seif-policing and positive community
ID's, Phone, Mail, Transit

Community Court
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City of Mesa, AZ

AFFORDABLE RENTAL

One year to unlimited
stays. Rapid Rehousing.
Rental Assistance. Housing
Choice Voucher.

Continues to demonstrate success,
Phased reductlons In services.

Private housing

- \Homebuyer education

- ENifding credit

- Tallgred supportive services.

A

v
BRIDGE TO SUCCESS

Success cases only.
Connections to longer-term
rent assistance and housing

vouchers.

Demonstrated success. Has held a job
for at least one month. Drug Free. Crime
Free. Timeto practice Independence.

- Reduced structure

« Job and credithistory

- Shopping for affordable rental housing
- Counselling, healthcare, medications

¥

INDEPENDENCE

Graduating from voucher
and rent assistance
program to pursue self-
sufficiency via affordable
housing, market-rate
rental, even home
ownership.

Continued reduction of welfare
dependency. Start of accumulating wealth,

= Private housing

« Down payment assist,

- Loans and reduced rates mortgages
- Tailored supportive services.



REQUEST OF COUNCIL

* Approve up to $9.5m in Coronavirus State and Local Recovery Funds
(ARPA) to fund A New Leaf’s entitlement process, design, construction,
development, and related costs of the following improvements and
related services at the EVMC to support new bridge housing program:

* 30 studio bridge housing units,

* update landscaping and fencing,

* upgrade existing building facades and other improvements to existing building(s),

parking, fencing, and landscaping, and

* initial start-up costs.

City of Mesa



Proposed Site Plan
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Other Commitments by A New Leaf

* Bridge Housing fills gap in Mesa’s Pathway to Housing

* New definition of Mesa residency:
* Direct referral from Mesa police officer or park ranger or OTS non-profit partner
* Last known address and zip code for a minimum of one year is in Mesa

* Minimum annual average of 50% use of both emergency housing AND proposed
bridge housing for Mesa residents.

* No level 2 or 3 sex offenders.
* Upgraded, master-planned campus that adds to the neighborhood.
* New model- participants remain onsite during the day.

* Onsite, basic healthcare—to minimize impacts to Mesa Fire and Medical
Department.

* Unsuccessful participants transferred back to emergency housing, to Off the Streets
or to another facility that best meets his needs.

City of Mesa



REQUEST OF COUNCIL

* Approve up to $9.cm in Coronavirus State and Local
Recovery Funds (ARPA) to fund A New Leaf’s entitlement
process, design, construction, development, and related

eligible costs of the new bridge housing program.

City of Mesa
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