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mesa-az City Council Report

Date: December 8, 2025
To: City Council
Through:  Michael Kennington, Deputy City Manager/Chief Financial Officer

From: Edward Quedens, Business Services Director
Kristy Garcia, Procurement Administrator

Subject: Purchase of Integrated Data Platform for the Mesa Police Department (Sole
Source) (Citywide)

Recommendation
Council is requested to approve the award as recommended.

The Mesa Police Department and Procurement Services recommend authorizing the
purchase of an integrated data platform with the sole source vendor, Peregrine, at
$216,000 based on estimated requirements for a pilot program. The costs for the pilot
program will be funded by the Arizona Department of Administration.

Background / Discussion

This platform will create a real-time decision and operations management system which will
unify data across multiple sources. This creates a single interface for investigators,
analysts, and command staff to securely access, correlate, and act upon data from
disparate systems. The Arizona Department of Administration has appropriated funding to
provide for the implementation, maintenance, and support of a Law Enforcement Records
Management System to be used by multiple agencies across Arizona. The initial pilot
project includes platform licensing, configuration, and initial implementation services. There
is no obligation to renew services after the pilot period.

Purchase Information

Action: Award

Procurement Type: Sole Source

Contract Number: 2026061

Local Consideration: Policy did not apply to this procurement method
Protests Received: None

Funding Source: Arizona Department of Administration (ADOA) Funds



