
    
  OFFICE OF THE CITY CLERK             

 
ECONOMIC DEVELOPMENT COMMITTEE 

MINUTES 
 
June 8, 2026 
  
The Economic Development Committee of the City of Mesa met in the Study Session room at City Hall, 
20 East Main Street, on June 8, 2026, at 3:00 p.m.  
 
 
COMMITTEE PRESENT 

 
COMMITTEE ABSENT 

 
STAFF PRESENT 

   
Rich Adams, Chairperson 
Alicia Goforth 
Francisco Heredia  

None Charlotte McDermott 
Holly Moseley 
Brent Stoddard 

Chairperson Adams conducted a roll call.  
 

1. Items from citizens present. 
 
 There were no items from citizens present. 
 
2-a. Hear a presentation, discuss and receive an update on Spring Training 2026. 
 
 Assistant City Manager Marc Heirshberg reported another successful Spring Training season 

for the City of Mesa (COM) and highlighted the total attendance per game for both the Chicago 
Cubs and the Oakland Athletics. He stated that overall, Cactus League attendance totaled 
1,753,849 fans over 237 games, with an average attendance of 7,400 per game, and noted that 
approximately 20% of overall attendance came through Mesa. 

 
Mr. Heirshberg stated that the highest-attended game of the Cactus League season was the 
Dodgers at Cubs game on March 15, with 15,788 fans. He reported that the Cubs ranked first in 
overall attendance for the 13th consecutive season, while the Athletics ranked ninth in overall 
attendance among Cactus League teams. 
 
Mr. Heirshberg discussed the economic impact of Spring Training. He explained that, when 
comparing March 2026 sales tax revenue to the average of February and April, the COM 
typically sees an increase of approximately $2.5 million. He noted that the number continues to 
grow and that March was one of the highest-performing months the COM has experienced. He 
added that both the Cubs and Athletics reported their highest per-capita stadium spending to 
date. 
 



Economic Development Committee 
June 8, 2026 
Page 2 
 
 

Mr. Heirshberg emphasized that Spring Training brings out strong teamwork and cooperation 
across multiple City departments and stated that planning has already begun for the next Spring 
Training season. 
 
In response to a question from Committeemember Heredia, Mr. Heirshberg explained that the 
COM cannot isolate sales tax revenue to specific facilities due to the way sales tax is collected.  
 
Deputy City Manager/Chief Financial Officer Mike Kennington added that state taxpayer 
confidentiality rules require a minimum of 10 taxpayers in an area before data can be reviewed. 
He confirmed that the COM may evaluate areas around the stadiums, including Riverview and 
the Downtown and Hohokam area.  
 
Responding to a question from Committeemember Goforth, Mr. Heirshberg clarified that the 
reported per-capita spending referred to fan spending inside the stadiums, not overall citywide 
spending.  
 
Mr. Heirshberg pointed out a few challenges this season, including scheduling impacts from the 
World Baseball Classic and Major League Baseball’s Spring Breakout games, which typically 
draw lower attendance. He noted that the COM will continue working with the teams to better 
market those games. He discussed challenges related to the Cubs opening the season on a 
Friday, which created heavier traffic due to workday travel patterns, and noted that the COM 
had to work through operational adjustments early in the season. 

 
Mr. Heirshberg also highlighted the impact of unprecedented heat during the final two weeks of 
Spring Training, which required some games to be shifted to evening start times. He 
commended Mesa Fire and Medical for its response, noting that additional support was called in 
to assist with medical needs and triage.  

 
In response to a question from Chairperson Adams, Mr. Heirshberg stated that parking 
operations continue to work well overall and that the relationship with the Hohokams remains 
strong. He noted that continued development near Riverview and The Union will require 
ongoing review of parking needs and adjustments. He stated that rain events at Hohokam can 
create parking challenges when retention basins fill, which may require parking to shift into 
nearby neighborhoods.  
 
Senior Economic Development Project Manager Jeff Robbins provided an update regarding 
property development next to the Cubs Spring Training complex. He described the property 
location on Rio Salado Parkway near the western edge of Mesa, adjacent to the freeway, that 
was formerly the County-operated animal control center. He recalled that the landowner, Boyd 
Development, had reached an agreement with the Cubs to construct a five-story, 36-unit custom 
housing facility for Cubs players, along with a 103-key, four-story hotel. He added that the 
development will include custom murals and artwork to help identify the area as part of the 
COM’s baseball district. 
 
Mr. Robbins explained that teams prefer to locate players as close as possible to their practice 
facilities and a dedicated housing facility will provide players with a communal space built to 
meet team needs. He emphasized that the COM remains in competition with other cities that 
would like to host Major League Baseball teams, and that facilitating custom development of this 
type helps strengthen Mesa’s relationship with the Cubs, the Athletics, and professional 
baseball. 
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In response to comments from Committeemember Heredia, Mr. Heirshberg confirmed that 
activity at the Spring Training facilities continues beyond the Spring Training season. He 
explained that players in various levels of the organization, including Triple-A, Double-A, Single-
A, complex league, rookies, international players, and players on rehabilitation assignments, 
use the facilities throughout the year. He noted that players currently use nearby apartments 
and that the proposed housing facility will help meet an ongoing need. 
 
Mr. Heirshberg clarified that Boyd Development will own the housing facility and will have a 
rental agreement with the Cubs. He further explained that non-spring-training activity at the 
facility still relates to Cubs operations, including player development and rehabilitation 
assignments. 

 
2-b. Hear a presentation and discuss recent, current, and anticipated projects in Downtown Mesa 

and an update on development of the Redevelopment Toolkit. 
 
 Downtown Transformation Manager Jeff McVay displayed a PowerPoint presentation. (See 

Attachment 1) 
 

Mr. McVay provided an update on recent, future, and pipeline projects in Downtown Mesa. He 
explained that a major focus of the Urban Transformation Office is increasing the residential 
population and residential development in Downtown Mesa. He stated that, despite the COM 
being one of the largest cities in the country with a population of more than 500,000 residents, 
the population density within the downtown square mile is under 4,000 people, which is lower 
than expected for a city the size of Mesa. (See Pages 2 through 4 of Attachment 1) 

 
Mr. McVay noted that since 2020, Downtown Mesa has added multiple residential 
developments, representing nearly 1,500 new residential units. He highlighted the residential 
projects currently under construction, including Edge on Main, located at the southeast corner of 
Country Club Drive and Main Street, which is under construction and will be completed in two 
phases. He discussed The Grid, now known as 233 Suites, a four-story, 110-unit project located 
on Pomeroy south of Main Street, which is currently under construction. (See Pages 5 and 6 of 
Attachment 1) 
 
Mr. McVay stated that, in addition to residential development, one of the COM’s major focuses 
has been business activation on Main Street. He explained that Council previously approved 
$4.6 million in American Rescue Plan Act (ARPA) funding for downtown façade improvements 
and that staff had been working with 19 properties on design and construction. He noted that 16 
façade projects are currently funded, with three additional projects identified as alternates 
depending on available funding. He stated that the remaining façade improvements are 
expected to be completed at the end of 2027. He added that façade improvements and 
downtown growth have contributed to new business development. (See Page 7 of Attachment 
1) 

   
Mr. McVay highlighted the local and unique character of Downtown Mesa’s business community 
and stated that this is one of the qualities that makes downtown attractive to visitors and 
residents, including Espiritu, which has a two-time James Beard semi-finalist chef, and Pedal 
Haus, which was named the 2024 Arizona Brewer of the Year. He added that Downtown Mesa 
has more award-winning businesses and that continued outreach is important to increase 
awareness. He highlighted new and upcoming downtown businesses and stated that recent and 



Economic Development Committee 
June 8, 2026 
Page 4 
 
 

planned business activity reflects approximately a 60/40 split between businesses already open 
and those still coming. (See Pages 8 and 9 of Attachment 1) 
 
Mr. McVay provided an update on the restaurant incubator project. He stated that staff are 
working to identify and plan for additional funding for the basement build-out and anticipate 
bringing that information back to Council for input. He estimated construction to be completed in 
October, with Local First Arizona expected to begin operations in January 2027. (See Pages 10 
and 11 of Attachment 1) 
 
In response to a question from Chairperson Adams, Mr. McVay commented that the basement 
was fully designed as part of the first phase of the project, although refinements to the design 
may be needed. He explained that there is a reasonable expectation that the basement could 
still be completed within the same general timeline and confirmed that after further discussion 
with Local First, a February grand opening would be acceptable if additional time is needed to 
complete the work and avoid future disruption to business operations. 

 
Mr. McVay provided an update on the Culdesac development.  He verified that the project had 
been submitted for planning and zoning entitlements in April. He stated that construction on the 
first phase is anticipated to begin in September 2027 and that the current concept for the first 
phase includes 140 for-sale townhomes. (See Page 12 of Attachment 1) 
 
Mr. McVay recalled the Arizona State University (ASU) Creative Technologies project at the 
current U.S. Post Office, noting that staff is continuing to work with ASU on an agreement. He 
said if Council provides direction to move forward, the project can proceed into the next phase 
without a lengthy delay. He discussed the Light Walk project, which will be a part of the 2026 
bond package. He stated that, pending voter approval, the project can move into final design 
and begin the first phase. He provided an update on 51 through 55 East Main Street, adding 
that staff have released a request for qualifications for developer selection, which will remain 
open until July 30, and explained that staff will then review and evaluate responses and return 
to Council with a recommended development partner. (See Pages 13 and 15 of Attachment 1) 

 
Mr. McVay previewed the AC Hotel by Marriott project, noting that staff are finalizing 
negotiations on a development agreement, GPLET agreement, and parking license agreement. 
He stated that the project would bring a 150-room upscale hotel to the northeast corner of 
Centennial Way and Main Street and listed the hotel’s expected amenities. (See Page 16 of 
Attachment 1) 
 
Mr. McVay summarized the downtown development activity and noted that between 2010 and 
2020, approximately 250 residential units were added downtown, most of which were likely low-
income housing tax credit projects. He stated that since that time, the COM’s investments in 
light rail, ASU, and Civic Plaza, have helped support the addition of more than 1,500 residential 
units, with another 500 units under construction and approximately 1,100 units in planning, 
largely related to the Culdesac project. He noted that a 76-room hotel has soft-opened, the 150-
room AC Hotel by Marriott project is expected to come before Council later this summer, and 
approximately 45 new small businesses have opened downtown since 2020, including 
businesses that filled previously vacant or underutilized spaces. (See Page 17 of Attachment 1) 

 
Mr. McVay stated that, following Council’s adoption of the Fiscal Year 2026-2027 budget, which 
allocated $3 million for redevelopment tools, staff have been working to develop the individual 
components identified in the redevelopment toolkit. He explained that each tool will require 
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administrative materials and the goal is to begin rolling out several tools shortly after the new 
budget takes effect on July 1. He added that code compliance revitalization grants are expected 
to be released later in the year and that Reuse Ready and the demolition and remediation 
revolving loan fund are expected to launch in early 2027, if funding can be identified. (See 
Pages 18 through 20 of Attachment 1) 
 
Mr. McVay added that, in addition to preparing administrative documents for the redevelopment 
tools, the budget includes funding for marketing to help ensure that the tools are effectively 
communicated to the development community and other potential users. He noted that the 
program’s success will depend on getting the funds into use and ensuring potential applicants 
are aware of the available programs. (See Page 21 of Attachment 1) 
 
In response to multiple questions from Committeemember Goforth, Mr. McVay confirmed that 
the project formerly known as The Grid, now called the 233 Suites, is a 76-room hotel and no 
longer includes residential units. He explained that the development agreement anticipates two 
additional phases, which may include a residential component. He confirmed that the developer 
owns the rights to the remaining land and that the agreements are structured so the developer 
may purchase Phase 1 after receiving a certificate of occupancy for the hotel and related uses. 
He commented that after purchasing Phase 1, the developer may enter into an option for Phase 
2, followed by a similar process for future phases. He stated that COM’s overall estimated retail 
vacancy rate is approximately 7.7%, noting that a single property owner is responsible for much 
of the current downtown vacancy and that movement from that property owner could help 
address several vacant spaces. 
 
In response to questions from Committeemember Heredia, Mr. McVay advised that creating a 
night-time economy requires balance and that the long-term goal is for Downtown Mesa to be 
active approximately 18 hours a day, seven days a week, rather than becoming a 24-hour 
downtown. He discussed ongoing efforts to position the COM as a live music center in the 
Valley, including the Mesa Music City concept, Mesa Amplified, and Mesa Music Festival. He 
explained that Mesa Amplified included grants to businesses to hire musicians, with the goal of 
helping businesses recognize that live music can drive additional traffic. He stated that indoor 
music venues do not require an additional permit; however, outdoor live music does require a 
special event license. He pointed out that emerging issues involve a venue that would like to 
remain open later than downtown has traditionally allowed, which may require review of live or 
amplified music hours under the COM’s noise ordinances rather than zoning regulations. 
 
In response to a question from Committeemember Goforth, Mr. McVay described the location of 
the Culdesac project and clarified that the townhome configuration shown on the site plan 
reflects a reconfiguration of the units shown in the broader project map. 

 
In response to a question from Committeemember Heredia, Mr. McVay stated that the 
redevelopment toolkit applications are intended to be public-facing and user-friendly. He 
explained that the applications will be housed through the Economic Development webpage, 
and the application process will be managed and administered by the Urban Transformation 
Team. 
  
In response to a question from Chairperson Adams, Mr. McVay said that, overall, the success 
rate of businesses located downtown is well over 90%. He confirmed that downtown has added 
many new businesses since 2020.  
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Chairperson Adams expressed his support for downtown redevelopment efforts and pointed out 
that Downtown Mesa is experiencing a level of development and positive activity that has not 
been seen in many years. He emphasized the importance of maintaining that momentum. 
 
Chairperson Adams thanked staff for the presentation.  

 
2-c. Hear a presentation, receive and update and discuss Mesa arts and culture institutions, 

including current visitation, economic impact, downtown activation, and future impact 
measurement efforts. 

 
Director of Arts and Culture Luis Ruiz displayed a PowerPoint presentation. (See Attachment 
2) 
 
Mr. Ruiz reviewed the Arts and Culture Department’s public purpose and key performance 
indicators, which focus on providing enriching cultural experiences, expanding access and 
community reach, and supporting economic vitality. He explained that the department is working 
to better measure participation, program offerings, barriers to access, and the overall 
community impact of arts and culture. He stated that economic vitality is especially relevant to 
downtown economic development because arts and culture support visitation, downtown 
activity, business activity, and local economic indicators. He noted that establishing benchmarks 
will be important over the next several years as the COM prepares for anticipated facility 
closures, maintenance, and potential redevelopment projects. (See Pages 2 and 3 of 
Attachment 2) 

  
Mr. Ruiz discussed how arts and culture support business attraction and investment. He stated 
that businesses consider not only land availability, but also the quality of life, workforce, and 
amenities available to employees when deciding where to locate. He added that the Arts and 
Culture Department works closely with Economic Development, the Office of Urban 
Transformation, and the Downtown Mesa Association to enhance visitor experiences and attract 
potential development. (See Page 4 of Attachment 2) 
 
Mr. Ruiz confirmed the number of visitors in 2025 to the Mesa Arts Center (MAC), the Arizona 
Museum of Natural History (AZMNH), and the i.d.e.a. Museum. He added that if the AZMNH 
redevelopment is successful, annual visitation could potentially grow to 300,000 or more. He 
stated that hundreds of thousands of annual cultural visits support downtown activity and 
strengthen the COM’s value as a destination. He commented that the economic impact of 
cultural visitation extends beyond admission or ticket sales and noted that the goal is to 
encourage return visits and help visitors experience downtown more broadly before or after 
attending a cultural event. (See Pages 5 and 6 of Attachment 2)  

 
Mr. Ruiz reviewed information from the Arts & Economic Prosperity 6 (AEP6) study by 
Americans for the Arts. He mentioned that data specific to the COM from 2022 showed that an 
audience participant spends nearly $40 beyond the cost of admission, including spending on 
dining, retail, parking, and other activities. He noted that many visitors to the COM’s cultural 
institutions come from outside the city and that 77% of visitors indicated that a cultural event 
was the primary reason for their visit. (See Page 7 of Attachment 2) 
 
In response to a question from Committeemember Heredia, Mr. Ruiz explained that Americans 
for the Arts develops the data calculations using national trends, visitation data, and local 
information from partner organizations. He stated that the department also conducts post-event 
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surveys. He advised that past surveys focused primarily on the visitor experience, but now 
include questions about whether visitors dine, shop, or spend money elsewhere before or after 
attending a cultural event. 
 
Mr. Ruiz reviewed Placer AI data showing visitor origin patterns for the MAC, the i.d.e.a. 
Museum, and the AZMNH. He stated that visitors come from beyond Mesa and noted that the 
AZMNH has national reach, with visitors from every state. He described the i.d.e.a. Museum as 
having a more regional audience and noted that the MAC draws visitors from other areas such 
as Southern California. He stated that the redevelopment of the AZMNH is expected to 
strengthen its role as a destination. (See Page 8 of Attachment 2)  
 
Mr. Ruiz stated that the department is working with local partners to create packages that 
connect cultural visitation with downtown dining, retail, and other experiences with the goal of 
better tracking these efforts and ensuring that visitors view downtown as a connected district. 
He added that downtown business hours remain important, particularly when encouraging 
visitors to come early, stay late, eat dinner, have drinks, or shop before and after cultural 
events. (See Page 9 of Attachment 2) 
 
In response to a question from Committeemember Heredia, Mr. Ruiz stated that cross-
membership and shared messaging are important opportunities and explained that promotion 
should begin before a person purchases a ticket, with messaging designed to encourage 
visitors to explore downtown, dine, shop, and extend their stay. He reported that each institution 
has different audiences and visitation patterns, with family-oriented daytime visitors at the 
museums and more evening activity associated with MAC performances.  

 
Mr. Ruiz stated that staff have identified peak participation periods at cultural venues and intend 
to connect those periods with downtown economic drivers, beginning with sales tax data. He 
recalled that staff would work with the Office of Management and Budget and the Office of 
Urban Transformation to establish baseline data and identify correlations between cultural 
activity and sales tax revenue in specific downtown areas. He stressed that this is an initial step 
and that broader citywide economic impact analysis may require outside surveying or additional 
consultant support in the future. (See Page 10 of Attachment 2)  
 
In response to a question from Chairperson Adams, Mr. Ruiz stated that the department has 
historically reported outputs such as attendance, participation, and scholarships, and that the 
current effort represents a shift toward measuring outcomes and understanding what those 
numbers mean for the broader community and economy.  
 
Responding to a comment from Committeemember Goforth, Assistant City Manager Candace 
Cannistraro pointed out that Placer AI is a relatively new tool for the COM and has helped 
support conversations about where visitors come from, where they go after events, and whether 
they are tourists or local residents. She stated that technology allows the COM to go beyond 
surveys and better understand visitor movement patterns. 
 
In response to a question from Chairperson Adams, Ms. Cannistraro stated that staff currently 
have the ability to review downtown sales tax data by geographic area but have difficulty linking 
changes to specific events or facilities. She explained that future analysis will focus on 
identifying relationships between sales tax activity and downtown events to help guide event 
scheduling, coordination, and future arts and economic development decisions. 
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Chairperson Adams thanked staff for providing additional detail and stated that reliable data is 
important when Council considers major investments and expenditures. He noted that specific 
data allows Council to make decisions based on measurable information rather than 
assumptions. He expressed support for staff’s efforts to gather and evaluate data related to arts 
and culture and economic impact. 

 
Mr. Ruiz continued by reporting that total annual revenue is nearly $20 million for the MAC, 
approximately $4.5 million for the AZMNH and approximately $3.5 million for the i.d.e.a. 
Museum. He noted that the institutions generate economic activity in addition to their broader 
cultural and community impact. (See Page 11 of Attachment 2) 

 
2-d. Hear a presentation, discuss and receive an update on the Office of Economic Development 

including business development activity and the citywide economic strategic planning process 
update. 

  
 Economic Development Department Director Jaye O’Donnell displayed a PowerPoint 

presentation. (See Attachment 3) 
 
 Ms. O’Donnell highlighted the Office of Economic Development’s vision and mission, which 

focus on positioning the COM as a premier location for business, supporting a diverse and 
sustainable economy, creating high-wage jobs, promoting direct investment, and increasing 
prosperity for residents. She discussed the department’s primary areas of service, including 
business attraction and expansion, entrepreneurship and small business development, 
redevelopment and revitalization, and workforce development. (See Pages 2 through 4 of 
Attachment 3) 

 
 Ms. O’Donnell stated that in addition to industries such as healthcare, biotechnology, 

aerospace, defense, and advanced manufacturing, the COM is also expanding its focus to 
industries that enhance quality of life and strengthen Mesa as a visitor destination, including 
hospitality, entertainment, signature restaurants, and other elevated retail and attraction-based 
uses. She discussed the creative technologies industry as an emerging area of focus, including 
film, music, digital technologies, and e-gaming. She explained that Economic Development will 
hire a project manager dedicated to this sector and will continue working with Arts and Culture, 
Urban Transformation, Public Information and Communications, and other City departments to 
develop an asset inventory and business recruitment strategy. (See Page 5 of Attachment 3)  

 
 Ms. O’Donnell reviewed the foreign direct investment strategy focused on export-oriented and 

capital-intensive industries that strengthen the advanced manufacturing and global trade 
economy in the COM. She stated that the COM is leveraging core competitive advantages, 
including two airports, global logistics connectivity through SkyBridge Arizona, Mesa’s foreign 
trade zone, industrial building inventory, available industrial land, workforce pipelines through 
educational partners, and a growing base of internationally owned firms that connect the COM 
to global supply chains. She reported that the COM is positioned to compete for companies 
seeking a U.S. manufacturing footprint, research and development, logistics operations, and 
technology investment locations. She noted that Mesa’s foreign direct investment attraction 
efforts focus on sectors where global investment demand aligns with regional strengths. (See 
Pages 6 through 8 of Attachment 3) 

 
 Ms. O’Donnell identified current target markets and industries and stated that other markets 

may be considered in the future when opportunities align with the COM’s goals. She explained 
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that the COM’s priorities also align with partners such as the Arizona Commerce Authority and 
the Greater Phoenix Economic Council, allowing the COM to leverage existing international 
resources. (See Page 8 of Attachment 3) 

 
 In response to a question from Chairperson Adams, Ms. O’Donnell stated that the foreign direct 

investment strategy is part of the broader business attraction strategy. She explained that 
international companies may need assistance with visas, cultural transitions, and business 
networks when entering the market. She added that staff are working with Arizona State 
University and the Greater Phoenix Economic Council to develop the Arizona International Soft 
Landing Experience program. She added that staff anticipate bringing the agreement to Council 
in August, with the goal of introducing the program to the international market at SEMICON 
Taiwan. (See Page 9 of Attachment 3) 

 
 In response to a question from Committeemember Goforth, Ms. O’Donnell estimated that 

internationally owned companies accounted for approximately 10% of recent investment activity 
over the past two years. She noted that the COM has approximately 320 internationally owned 
companies, representing about 3% to 4% of all businesses in the COM, and stated that the 
number is expected to grow. 

 
 Ms. O’Donnell reviewed the quality retail attraction strategy, focused on attracting high-quality 

hospitality, entertainment, restaurant, and retail brands. She stated that the strategy leverages 
eight distinct retail districts and their different demographic advantages, and recognized that 
West Mesa, Northeast Mesa, and Southeast Mesa have different opportunities and market 
conditions. (See Pages 10 and 11 of Attachment 3) 

 
 Ms. O’Donnell remarked that the retail attraction program is still in its early stages but has had 

strong accomplishments over the past few years. She verified that the COM attracted or located 
six retail projects totaling 78,000 square feet and $62 million in capital investment last year; year 
to date, the COM has eight retail successes totaling approximately $200 million in capital 
investment. She emphasized that the strategy focuses on quality rather than quantity, including 
elevated brands and elevated development. She highlighted recent retail, hotels and restaurants 
that now have locations in the COM. (See Pages 12 and 13 of Attachment 3) 

  
 Ms. O’Donnell outlined the marketing and business development efforts and stated that the 

retail attraction strategy includes both business-to-business outreach and business-to-consumer 
marketing. She explained that the consumer campaign promotes the current retail, restaurant, 
and entertainment offerings. She commented that the website has been an important tool for 
sharing data and reviewed the results from the business-to-consumer campaign, including 
partnerships with local influencers. She stated that the campaign has exceeded expectations 
and noted that third-party testimonials have been effective in helping tell COM’s story. She 
discussed next steps, reviewed active and pipeline projects. (See Pages 14 through 18 of 
Attachment 3) 

 
 In response to a question from Committeemember Heredia, Ms. O’Donnell advised that the 

Fiesta District project is still in the early stages but has significant potential due to its unique 
location and prime commercial property. She noted that the project has announced hotel 
components and has a positive overall vision. She recalled that the Riverview area has 
organically developed into a family entertainment and shopping center. 
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 Ms. O’Donnell reported a strong year for economic development and noted that the COM 

maintains a robust pipeline of business prospects, active projects, and successful locates, with 
retail activity tracked separately. She stated that staff plan to hold an economic development 
summit in September to review fiscal year accomplishments and launch the department’s 
strategic plan. She reviewed the COM’s industrial market, which includes nearly 46 million 
square feet of industrial and flex space and approximately 4.3 million square feet of annual 
absorption. She reported a 21.6% vacancy rate, with approximately 9 million square feet vacant 
and another 2 million square feet under construction. She stated that the COM has an estimated 
two to three years of industrial supply and emphasized that industrial inventory has grown by 
124% over the past seven years, while rents have doubled, reflecting continued demand and 
investor confidence. (See Pages 19 through 21 of Attachment 3) 

 
 Chairperson Adams thanked staff for the presentation.  
 
2-e. Hear a presentation, discuss and receive an update from Visit Mesa regarding how the public 

funds supporting Visit Mesa are being used to advance the City's economic development efforts 
and goals. 
 
Marc Garcia, Visit Mesa President and CEO, displayed a PowerPoint presentation. (See 
Attachment 4) 
 
Mr. Garcia provided a brief history of Visit Mesa and explained that its primary role is to drive 
incremental tax revenue growth for the COM through hotel stays by booking meetings, 
conventions, sports events, and group travel. He mentioned that Visit Mesa currently has 13 
staff members and is expected to grow to 14 in the next fiscal year with the addition of a sales 
and marketing coordinator. He indicated that the Board of Directors currently has 25 members 
and will decrease to 22 members effective July 1. He stated that the organization is primarily 
funded through the transient lodging tax, which generally represents approximately 70% to 75% 
of its annual budget, and receives approximately $700,000 to $1 million annually in Proposition 
302 funds. He reported that for every dollar invested in Visit Mesa, there is an estimated return 
of $24 in visitor spending. (See Page 2 of Attachment 4) 
 
Mr. Garcia reviewed 2024 visitor industry data for the COM and reported that approximately 4.4 
million visitors spent nearly $750 million, noting the total economic impact of approximately $1.2 
billion. He highlighted that the visitor industry supported approximately 8,100 jobs, and that 
lodging represented the largest category of direct visitor spending, while food and beverage 
supported the largest number of jobs within the visitor economy. He discussed the fiscal impact 
of the visitor economy, including total government revenues, state and local tax revenues, 
household savings generated by visitor spending, and nearly $7 million in transient lodging tax 
revenue to the COM. (See Pages 3 and 4 of Attachment 4) 
 
Mr. Garcia discussed visitor trends as reported through Placer AI, noting that December 
experienced a 13.7% year-over-year increase, largely due to Major League Soccer (MLS) NEXT 
activity. He reviewed hotel performance data, noting that many of the hotels entering the market 
are branded properties under Marriott, Hilton, or Hyatt, which should help strengthen rates over 
time. (See Pages 5 and 6 of Attachment 4)  
 
Mr. Garcia reported that Visit Mesa’s sales teams booked over 100 events during the fiscal year 
that generated more than 102,000 hotel room nights, exceeding the organization’s goal. He 
noted that the total is expected to finish at approximately 106,000 room nights, including more 
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than 60,000 sports-related room nights, approximately 16,500 meetings and conventions room 
nights, and approximately 31,000 leisure room nights. (See Page 7 of Attachment 4) 
 
Mr. Garcia highlighted major hosted events, including Fédération Internationale de Football 
Association (FIFA) activity at Arizona Athletic Grounds, MLS NEXT, Triple Crown baseball, 
Men’s Senior Baseball League, National Adult Baseball, Mountain West events, the Western 
Athletic Conference, and NAIA beach volleyball. He reported that Visit Mesa also secured 
several convention sales wins, including National Speech and Debate, which is expected to 
generate approximately 6,000 room nights in June. (See Pages 8 and 9 of Attachment 4) 
 
Mr. Garcia discussed hotel room leakage as one of the most important issues facing the COM’s 
visitor economy due to insufficient hotel inventory and meeting space to fully capture demand. 
He reported that Placer AI estimates that the COM is losing approximately 41,200 visitors per 
month to nearby cities, representing a monthly leakage rate of approximately 17% and nearly 
500,000 visitors annually. (See Page 10 of Attachment 4) 

 
Mr. Garcia provided a brief overview of Visit Mesa’s marketing efforts and stated that while the 
organization tracks impressions, he does not view impressions as the most meaningful measure 
of marketing success. He confirmed that Visit Mesa’s advertising is typically targeted at visitors 
and therefore is not always visible to local residents. (See Pages 11 and 12 of Attachment 4) 
 
Mr. Garcia discussed Visit Mesa’s leadership in artificial intelligence within the destination 
marketing organization industry. He stated that Visit Mesa has developed an AI roadmap and is 
frequently asked to speak at industry meetings and conferences, including U.S. Travel 
Association and Destinations International events. He added that Visit Mesa also provides AI 
webinars, which have attracted participation from both hospitality and non-hospitality 
businesses. He pointed out earned media efforts, visitor guides, in-studio interviews, and on-
location features. (See Pages 13 through 15 of Attachment 4) 
 
Mr. Garcia stated that the organization’s 10-year master plan informs its three-year strategic 
plan, which then informs each annual business development plan. He reported that Visit Mesa 
has completed approximately 87% of the board-ratified tasks identified for the current plan and 
noted that staff used artificial intelligence to help develop scoring metrics. He highlighted awards 
and recognitions received by Visit Mesa and COM tourism assets, noting that many of the 
awards were received without Visit Mesa submitting applications. (See Pages 16 and 17 of 
Attachment 4) 
 
Mr. Garcia discussed priorities for the next fiscal year, including the summer campaign, 
continued focus on water-related messaging, KPI reporting, annual reporting, business 
development planning, and monitoring the hotel pipeline. He stated that Visit Mesa regularly 
tracks approximately 21 branded hotel properties. He noted that approximately 943 rooms are 
under construction and approximately 2,200 rooms are planned, not including potential hotel 
rooms associated with the Fiesta District. He confirmed that Visit Mesa is continuing to expand 
its partnership with the COM and is working with Economic Development and other partners on 
a new initiative to convert visitors into residents, workers, or business investors. He explained 
that the effort would begin with a geotargeted advertising campaign directed at visitors currently 
in the market, encouraging them to consider moving or starting a business in the COM. He 
stated that the long-term goal is to develop a campaign that may be supported by major 
employers seeking to attract workforce talent. (See Page 18 of Attachment 4)  
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Chairperson Adams thanked staff for the presentation 
 

3. Adjournment. 
 

Without objection, the Economic Development Committee meeting adjourned at 5:05 p.m. 
 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Economic 
Development Committee meeting of the City of Mesa, Arizona, held on the 8th day of June 2026. I 
further certify that the meeting was duly called and held and that a quorum was present. 
 
 
 

_______________________________ 
HOLLY MOSELEY, CITY CLERK 

 
sr 
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Project Tim
eline
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51-55 E. M
AIN STREET

M
ay 2026: RFQ

 for redevelopm
ent partner released

July 30, 2026: RFQ
 responses due

Sum
m

er 2026: Response evaluation
Fall 2026: Present staff recom

m
endation to Council

Fall 2026: Enter negotiations w
ith selected developm

ent partner
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•
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ent of N
EC of Centennial 

and M
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•
U

pscale A
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otel by M
arriott

•
5-stories, 85,000 SF

•
150 Room

s
•

2,000 SF Bistro/Bar
•

1,500 SF M
eeting Space

•
O

utdoor Pool
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254 Residential units added 2010-2020
1,554 Residential units added since 2020
510 Residential units under construction
76 Room

 hotel delivered

156 Room
 hotel in planning and negotiation

1,100 Residential units in planning
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Sara Robinson
Text Box
Economic Development Committee
June 8, 2026 
Attachment 1
Page 17 of 21



18

REDEVELOPM
ENT  

TOOLKIT UPDATE

Sara Robinson
Text Box
Economic Development Committee
June 8, 2026 
Attachment 1
Page 18 of 21



REDEVELOPM
ENT TOOLKIT

19

Dem
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Code Com
pliance Revitalization Grant

Reuse Ready

Vacant Property Registration

Revolving Loan Fund

Public Infrastructure
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12345678
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M
id 2026

4 program
s launch

Late 2026
1 program

 launches
2027

2 program
s launch

Vacant Property 
Registration
Com

pliance · Tracking

Placem
aking

Activation · Public realm

Strategic Acquisition and 
Analysis
Visioning · Feasibility

Public Infrastructure

Public capital investm
ent

Code Com
pliance 

Revitalization G
rant

Collaboration · Code rehab

Reuse Ready

Adaptive reuse · Life safety

Dem
olition and 

Rem
ediation

Site prep · Hazard rem
oval

Revolving Loan Fund

Access to capital

Future D
ate
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U

LTU
RE AN
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O
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RE

D
ow

ntow
n Activity. Visitor Im

pact. Business Attraction.

Arts and culture helps m
ake M

esa a place w
here people w

ant to 
live, visit, w

ork, and invest.

Luis Ruiz, D
irector
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C
ity of M

esa Arts and C
ulture D

epartm
ent

PU
BLIC

 PU
RPO

SE
Arts and culture serves M

esa residents w
hile strengthening M

esa's econom
ic vitality.

Public purpose and econom
ic vitality are connected.
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C
ity of M

esa Arts and C
ulture D

epartm
ent

SH
ARED

 KPIs
A quick view

 of how
 w

e are m
easuring im

pact.

KPI 1

Participation &
 Experience

W
ho is participating, w

hen they com
e, 

and w
hat experiences bring them

 
dow

ntow
n.

KPI 2

Access &
 C

om
m

unity Reach

W
ho is being reached, w

here barriers 
are reduced, and how

 access 
expands.

KPI 3

Econom
ic Vitality

H
ow

 arts and culture connects to 
visitation, dow

ntow
n activity, business 

activity, and local econom
ic 

indicators.

For this econom
ic developm

ent conversation, KPI 3 becom
es especially im

portant.
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C
ity of M

esa Arts and C
ulture D

epartm
ent

ARTS AN
D

 C
U

LTU
RE

ATTRAC
T BU

SIN
ESS.

C
om

panies choose cities w
here people w

ant to be.

•
Businesses choose places, not just parcels

•
Active dow

ntow
ns help attract em

ployees, clients, 
visitors, and investm

ent

•
Arts and culture brings foot traffic, identity, and repeat 
visitation

•
C

ultural destinations support nearby restaurants, hotels, 
retail, events, and public spaces

•
M

esa’s cultural assets m
ake the city m

ore distinctive, 
m

em
orable, and com

petitive

BU
SIN

ESSES 
IN

VEST W
H

ERE 
PEO

PLE 
W

AN
T TO

 BE.
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C
ity of M

esa Arts and C
ulture D

epartm
ent

D
O

W
N

TO
W

N
 C

U
LTU

RAL AN
C

H
O

RS AN
D

 LO
C

AL VISITATIO
N

M
esa already has a cultural district in practice.

337,403
M

esa Arts C
enter

Visitors in 2025

175,000
AZM

N
H

visitors in 2025

150,000
idea M

useum
visitors in 2025

M
esa Arts C

enter: perform
ances, festivals, exhibitions, studios, classes, and com

m
unity 

events

AZM
N

H
: science, natural history, school groups, fam

ily visitation, tourism
, and future 

redevelopm
ent m

om
entum

idea M
useum

: fam
ily visitation, hands-on learning, cam

ps, access program
s, and peak 

seasonal activity

Together, these institutions create repeated reasons to visit D
ow

ntow
n M

esa

H
undreds of thousands of annual cultural visits support dow

ntow
n activity and strengthen M

esa’s destination value.

5
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C
ity of M

esa Arts and C
ulture D

epartm
ent

W
H

Y VISITATIO
N

 M
ATTERS TO

 BU
SIN

ESS
The value is not only the ticket or adm

ission.

• C
ultural visits often extend into restaurants, parking, retail, hotels, 

events, and nearby businesses

• Fam
ilies, school groups, perform

ance audiences, festival attendees, 
and m

useum
 visitors create different dow

ntow
n activity patterns

• Evening and w
eekend events support restaurants, hospitality, and 

nightlife

• D
aytim

e and fam
ily visits support retail, parking, public spaces, and 

dow
ntow

n visibility

• The stronger the connection betw
een cultural institutions and 

businesses, the greater the dow
ntow

n econom
ic opportunity

A C
U

LTU
RAL VISIT

IS O
FTEN

 A
D

O
W

N
TO

W
N

 TRIP.
M

eals • Parking • Shopping
Events • Return visits
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C
ity of M

esa Arts and C
ulture D

epartm
ent

AEP6: N
ATIO

N
AL C

O
N

TEXT, M
ESA LEN

S
Arts and culture creates m

easurable econom
ic activity.

N
ATIO

N
AL AEP6

$151.7B
national nonprofit arts and culture econom

ic 
activity

2.6M
jobs supported nationally

$29.1B
tax revenue generated nationally

M
ESA AEP6

$38.46
average audience spending beyond adm

ission, per 
person

30.1%
attendees w

ho travel from
 outside the county

77%
nonlocal attendees w

ho say the cultural event w
as the 

prim
ary reason for their visit

Q
U

ESTIO
N

S TO
 

ASK

W
here are visitors 
com

ing from
?

W
hat else are they 
spending on?

D
id arts and culture 
bring them

 here?

• Audiences spend beyond adm
ission on restaurants, parking, retail, transportation, hotels, and other local services

• For M
esa, the opportunity is to better connect cultural attendance w

ith dow
ntow

n business activity, tourism
, and visitor spending

• Econom
ic value grow

s w
hen cultural destinations are linked to nearby businesses, hospitality partners, w

ayfinding, and shared prom
otion

Source: 2022 Am
ericans for the Arts, Arts &

 Econom
ic Prosperity 6.
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C
ity of M

esa Arts and C
ulture D

epartm
ent

VISITO
R O

RIG
IN

ATIO
N

Visitor origin helps show
 how

 arts and culture brings people into D
ow

ntow
n M

esa from
 across the region and beyond.
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C
ity of M

esa Arts and C
ulture D

epartm
ent

D
O

W
N

TO
W

N
 EC

O
N

O
M

IC
 O

PPO
RTU

N
ITIES

C
onnect cultural activity m

ore intentionally to dow
ntow

n businesses.

• Shared prom
otion w

ith dow
ntow

n restaurants, shops, 
hotels, and events

• Visitor referrals from
 cultural institutions to nearby 

businesses

• D
ining and event packages tied to perform

ances, 
exhibitions, festivals, and m

useum
 visits

• Better w
ayfinding betw

een M
esa Arts C

enter, 
AZM

N
H

, idea M
useum

, M
ain Street, light rail, parking, 

ASU
, and dow

ntow
n businesses

• Stronger coordination w
ith Visit M

esa and dow
ntow

n 
business partners

• M
ore visible connections betw

een cultural 
destinations and the broader dow

ntow
n experience

PAC
KAG

E TH
E VISIT

C
O

N
N

EC
T TH

E D
ISTRIC

T
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C
ity of M

esa Arts and C
ulture D

epartm
ent

M
EASU

RIN
G

 D
O

W
N

TO
W

N
 EC

O
N

O
M

IC
 VITALITY –

KPI 3
KPI 3 helps us understand how

 cultural activity connects to dow
ntow

n econom
ic im

pact.

Are arts and culture offerings contributing to increased participation and econom
ic activity during key dow

ntow
n activation 

periods?

W
hat w

e hope the data w
ill tell us

• W
hether local sales tax revenue increases during defined arts and 

culture peak periods

• W
hich peak periods show

 the strongest relationship betw
een 

cultural activity and econom
ic activity

• W
hether visitors are eating, shopping, parking, attending events, or 

visiting nearby businesses

• W
here better prom

otion, w
ayfinding, partnerships, or packages 

could increase benefit

M
easurem

ent approach
• Year 1: all dow

ntow
n arts and culture offerings during 

defined peak periods

• Target: established using baseline sales tax data for 
those 
periods

• M
easure: associated econom

ic activity, not direct 
causation from

 one event

BETTER D
ATA C

O
N

N
EC

TS C
U

LTU
RE TO

 D
O

W
N

TO
W

N
 SALES, BU

SIN
ESS 

AC
TIVITY, AN

D
 FU

TU
RE IN

VESTM
EN

T.
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C
ity of M

esa Arts and C
ulture D

epartm
ent

2025 REVEN
U

E M
IX BY IN

STITU
TIO

N
Public investm

ent, earned revenue, and contributed revenue w
ork together.

M
esa Arts C

enter

$19.27M
total revenue

Earned: $9.59M
 / 49.75%

C
ontributed: $1.29M

 / 6.71%
G

eneral Fund: $8.39M
 / 43.54%

AZM
N

H

$4.45M
total revenue

Earned: $1.28M
 / 28.86%

C
ontributed: $0.69M

 / 15.51%
G

eneral Fund: $2.47M
 / 55.64%

idea M
useum

$3.55M
total revenue

Earned: $0.60M
 / 16.78%

C
ontributed: $0.21M

 / 5.82%
G

eneral Fund: $2.75M
 / 77.39%

Public investm
ent provides the foundation, earned revenue show

s audience dem
and, and contributed revenue expands program

s and
access.
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C
ity of M

esa Arts and C
ulture D

epartm
ent

TH
AN

K YO
U

M
esa’s cultural institutions help bring people dow

ntow
n, strengthen the visitor experience, 

and support the conditions that m
ake M

esa attractive for business and investm
ent.

C
onnect w

hat w
e already have into a stronger dow

ntow
n econom

ic developm
ent strategy.
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SelectM
esa.com

O
ur vision.

M
esa, Arizona w

ill be regarded 
as a prem

ier location for 
com

panies and investors seeking 
an innovative, dynam

ic city to 
enhance their com

petitiveness.
A diverse and 
sustainable econom

y.
A leadership team

 
w

ho supports a 
regional, national, 
and global approach 
to econom

ic 
developm

ent.

A partnership 
betw

een industry and 
governm

ent.

Advancing business. 
G

row
ing quality jobs.

2
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SelectM
esa.com

O
ur m

ission.

M
esa’s O

ffice of 
Econom

ic Developm
ent 

(O
ED) w

orks to 
enhance M

esa’s 
econom

y.

Prom
oting a culture 

of quality.

Supporting the 
creation of higher 
w

age jobs.

Prom
oting direct 

investm
ent.

Increasing prosperity 
of our residents.
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SelectM
esa.com

O
ur lines of service.

Business attraction, 
retention and 
expansion.

Entrepreneurship and 
sm

all business 
developm

ent.

Redevelopm
ent 

and revitalization.
W

orkforce developm
ent 

and talent attraction.
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SelectM
esa.com

Industries of 
opportunity.

5

Healthcare

Biotechnology

M
edical Devices

Aerospace

Aviation

Defense

Technology

Sem
iconductors

Electric Vehicles

Advanced
M

anufacturing 
Sector-W

ide

Retail

Hospitality

Entertainm
ent

Education
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→
Focuses on attracting export-oriented, capital-
intensive industries 

→
Leverages M

esa’s core com
petitive advantages

→
Positions M

esa to com
pete for international firm

s 
seeking U

.S. m
anufacturing, research and 

developm
ent, logistics, and technology 

investm
ent locations

Foreign Direct Investm
ent – Strategy.
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SelectM
esa.com

Foreign Direct 
Investm

ent - 
Top Industry 
Clusters.

Bio / Pharm
a / Life 

Sciences

M
edical Devices

Aerospace

Defense

Clean Energy 

Technologies

Advanced
M

anufacturing 
Sector-W

ide

Sem
iconductor 

Supply Chain

VTO
L

M
obility

Autonom
ous 

Vehicles
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Foreign Direct Investm
ent – Top M

arkets for M
esa.

C
ountry and Key Sector Alignm

ent

Japan – aerospace, sem
iconductors

Taiw
an – sem

iconductor supply chain

G
erm

any – autom
ation, advanced m

anufacturing

C
anada – aerospace, m

ining technologies

South Korea – battery technology, electronics

B2C
 C

am
paigns
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Q
uality Retail 

Attraction.
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→
Focuses on attracting high-quality, 
elevated hospitality, entertainm

ent, 
restaurant and retail brands

→
Leverages M

esa’s eight distinct retail 
districts and dem

ographic advantages

→
Positions M

esa as a location of choice 
w

ith retail brokers, developers and 
concepts

Retail Attraction – Strategy.
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SelectM
esa.com

Retail Attraction Perform
ance M

etrics.

Initiative
FY25 Actuals

FY26 To Date
FY26 G

oal

Retail Capital Investm
ent

$62M
$201M

$30M

Retail Prospects G
enerated

32
30

30

Retail Locates
6

8
8

Retail Jobs Created
100

195
160

Retail Square Footage 
Absorbed

78,000 SF
260,000 SF

30,000 SF

Retail N
ew

sletter Subscribers
-

251
275
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SelectM
esa.com

M
ilestones: FY25 and FY26 YTD Successes. 

13

C
om

panies / Brands / D
evelopm

ents
G

atew
ay Auto M

all
G

allery Park / Tem
po by H

ilton, H
om

ew
ood Suites

Aldi
Brick Road C

offee
Fiesta Palm

s Redevelopm
ent / Angry C

hickz
M

edina Statios / O
H

SO
, C

old Beer &
 C

heeseburgers
C

am
bria H

otel
Eastm

arket / Sprouts, First W
atch

M
ekong 88 – D

ragon Lounge
SpringH

ill Suites
C

2 Tactical
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SelectM
esa.com

M
ilestones.

14 M
arketing and Business Developm

ent

Q
uarterly N

ew
sletter

Broker/Developer M
eetings

Direct O
utreach

International Council of Shopping 
Centers (ICSC)

ICSC W
estern - 12 m

eetings
ICSC N

ew
 York - 8 m

eetings
ICSC Las Vegas - 10 m

eetings
M

arketing m
aterial update and refresh 

B2C Cam
paigns

Sara Robinson
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SelectM
esa.com

M
ilestones: W

ebsite and Collateral. 

15
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SelectM
esa.com

M
ilestones: B2C Paid Advertising.

16

•
25+ Posts across M

eta, Instagram
, and TikTok

•
Resulting in grow

ing follow
ers from

 92 →
 2,500 Instagram

 follow
ers

Influencer Im
pact
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SelectM
esa.com

Social M
edia Ads.

17
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SelectM
esa.com

Active Projects

Longbow
 Area

Hotel
Sunshine Acres
Recker and Longbow

 SW
C

12 W
est Parcel

Dana Park Im
provem

ent/Expansion
G

atew
ay Crossing

Rush Fun Plex
Gallery Park
A.T. Still Retail 
Cannon Beach Hotel

N
ext Steps.

18

Continued Attraction Efforts

Q
uarterly N

ew
sletter

Broker/Developer M
eetings

Q
uarterly updates w

ith local brokers
International Council of Shopping 
Centers (ICSC)

ICSC W
estern

ICSC Retail Forw
ard

ICSC Las Vegas
Direct O

utreach 
B2C Cam

paigns
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FY26 by the 
N

um
bers.

Year to Date.

03

Sara Robinson
Text Box
Economic Development Committee
June 8, 2026
Attachment 3
Page 19 of 31



SelectM
esa.com

FY26 Business Attraction by the N
um

bers.

20
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SelectM
esa.com

FY26 by the N
um

bers.

21
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City of M
esa

Econom
ic Developm

ent 
Strategic Plan.

04
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SelectM
esa.com

Strategic Plan.

Define M
esa’s long-term

 
vision and econom

ic  
priorities, providing a 
clear roadm

ap to align 
resources, guide decision-
m

aking, and achieve 
m

easurable results.

23
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SelectM
esa.com

Scope of W
ork (FY27-29 Strategic Plan).

Econom
ic &

 M
arket Analysis

Business District &
 Redevelopm

ent 
Area Positioning

Business Attraction

Entrepreneurship

W
orkforce Developm

ent

Strategy &
 Im

plem
entation Plan

M
etrics &

 Perform
ance

Funding &
 Resource Strategy

M
arketing &

 Com
m

unications Alignm
ent

24
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SelectM
esa.com

Request for Proposal Process.

O
CTO

BER 2025
Solicited for RFPS.

D
ECEM

BER 2025
12 responses.

D
ECEM

BER 2025
Three interview

s.
JAN

UARY 2025
Selected H

ickey G
lobal.

25
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SelectM
esa.com

Hickey Global.

Full-service econom
ic developm

ent 
consulting firm

 supporting private, 
public,and non-profit econom

ic 
developm

ent organizations around the 
w

orld

Services: Research &
 Analytics, Strategy 

&
 Business Developm

ent, Insights &
 

Incentives, O
rganizational Developm

ent, 
W

orkforce Developm
ent

Sister com
pany to Hickey &

 Associates – 
global leader in site selection, location 
strategy, credits &

 incentives advisory, 
and labor analytics

26
SelectM

esa.com
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SelectM
esa.com

Schedule.

Phase 1 (Kick off and Discovery) | Jan 30 – Feb 27

Phase 2 (Stakeholder Engagem
ent) | M

ar 6 – Apr 24

Phase 3 (Econom
ic &

 M
arket Analysis) | Feb 13 – M

ay 1

Phase 4 (Business Developm
ent &

 W
orkforce) | M

ar 13 – M
ay 29

Phase 5 (Strategy Developm
ent &

 Im
plem

entation) M
ay 1 – Jul 3

Phase 6 (Final Docum
ent) | Jun 20 – Jul 31

Council Presentation – August / Septem
ber 2026

27
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SelectM
esa.com

Stakeholder Engagem
ent.

28 Roundtables

70 Participants
Interview

s

~20 Participants
M

ayor &
 Council

Em
ployers

U
tility Providers

State &
 Local Partners

City and Infrastructure

Talent Pipeline

Developm
ent Partners

M
em

bership Partners

Business &
 Industry
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SelectM
esa.com

N
ext Steps.

29

Draft Com
plete June 30

→
Staff &

 City M
anager Review

 of Draft (July)
→

City Council 1:1s – Review
 of Draft (July/Aug)

ft Com
plete June 30

→
City Council Presentation August / Septem

ber 2026
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Q
uestions/Com

m
ents?
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Stay connected.
Jaye O

’Donnell
Director
City of M

esa, Arizona
O

ffice of Econom
ic Developm

ent

480.644.3457
Jaye.O

’Donnell@
m

esaaz.gov

M
esa-Econom

ic-Developm
ent 

M
esa Business Builder 

BetterLifeM
esa

SelectM
esa.com

M
esaBusinessBuilder.com
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V
IS

IT
 M

E
S

A

V
isit M

esa —
FY25

-26

W
H

O
 W

E
 A

R
E

V
isit M

esa is the o
fficial D

estin
atio

n M
arketing O

rgan
ization

 (D
M

O
) fo

r th
e 

C
ity o

f M
esa, charged w

ith branding, sellin
g an

d m
arketin

g th
e 

destin
atio

n;
gen

eratin
g overnigh

t visitatio
n; su

ppo
rtin

g the ho
sp

itality 
indu

stry that em
ploys th

ou
sands o

f resid
en

ts; an
d elevating the quality o

f 
life o

f M
esa residen

ts.

C
urren

t # o
f staff m

em
b

ers: 13*
C

urren
t # o

f b
oard

 m
em

bers: 25*
FY 25

-26 B
udget: $4,70

5,079 (in
clu

des M
esa TLT, P

ro
p 302 an

d private 
secto

r investm
en

t)

F
U

N
D

IN
G

 M
O

D
E

L
V

isit M
esa is fund

ed
 prim

arily thro
ugh

 h
otel (bed

) tax reven
ue paid

 b
y 

overnigh
t visitors —

n
ot by M

e
sa resid

ents or gen
eral fun

d
 d

o
llars.

Fo
r 

every $
1 o

f p
ublic fun

ding invested
 in V

isit M
esa, an estim

ated
 $2

4 in 
direct visito

r spen
ding is gen

erated
 in

 M
esa.

Sara Robinson
Text Box
Economic Development Committee
June 8, 2026
Attachment 4
Page 2 of 18



T
H

E
 2

0
2

4
 V

IS
IT

O
R

 E
C

O
N

O
M

Y
:
 A

 K
E

Y
 E

C
O

N
O

M
IC

 D
E

V
E

L
O

P
M

E
N

T
 D

R
IV

E
R

In
d

ep
e

nd
e

nt a
n

a
lysis: To
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 E
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o
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ics, a
n

 O
xfo

rd
 Eco

n
o

m
ics C

o
m

p
a

ny

4
.4

M
V

IS
I
T

O
R

S
 
T

O
 M

E
S

A

+0
.3%

 YoY

$
7

4
9
.0

M
D

I
R

E
C

T
 V

IS
I
T

O
R

 S
P

E
N

D
I
N

G

$2.1M
 per day, on avera

ge

$
1

.2
B

T
O

T
A

L
 E

C
O

N
O

M
I
C

 I
M

P
A

C
T

D
irect + ind

irect + in
duced

8
,1

2
1

J
O

B
S

 S
U

P
P

O
R

T
E

D

~1
 in 14 M

esa jo
bs

W
H

E
R

E
 T

H
E

 $
7

4
9

M
 I

S
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IR
E

C
T

L
Y

 
S

P
E

N
T

$
2
53
.7M

$
2
05
.1M

$
1
19
.4M

$
1
04
.0M

$
6
6.8

M

Lo
d

gin
g

Fo
o

d
 &

 B
eve

rage

R
e

ta
il

T
ra

n
sp

o
rtatio

n

R
e

cre
atio

n

Sou
rce: T

ou
rism

 Eco
no

m
ics —

Econ
om

ic Im
p

act of V
isito

rs to M
esa, 2

024
 (C

lient P
re

lim
ina

ry, Ju
ly 202

5). To
ta

l im
pa

ct in
clud

es direct, ind
irect, a

nd
 in

du
ce

d e
ffects.

J
O

B
S

 S
U

P
P

O
R

T
E

D
 B

Y
 T

H
E

 V
IS

IT
O

R
 E

C
O

N
O

M
Y

 I
N

 2
0

2
4
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V
IS

IT
O

R
 E

C
O

N
O

M
Y

 F
IS

C
A

L
 IM

P
A

C
T

S
 -

C
Y

2
0

2
4

$
1

5
9
.5

M
T

O
T

A
L

 G
O

V
T

 R
E

V
E

N
U

E

G
enerated by visitor activity

$
8

4
.7

M
S

T
A

T
E

 &
 L

O
C

A
L

 
T

A
X

E
S

D
irect to A

rizon
a &

 M
esa

$
4

3
2

P
E

R
 
H

O
U

S
E

H
O

L
D

 O
F

F
S

E
T

W
hat ea

ch
 M

esa household sa
ves

$
6

.9
M

M
E

S
A

 
H

O
T

E
L

 B
E

D
 T

A
X

 

R
E

V
E

N
U

E

F
u

n
d

s V
isit M

esa
 &

 to
u

rism

S
T

A
T

E
 &

 L
O

C
A

L
 T

A
X

 B
R

E
A

K
D

O
W

N
 (

$
M

, 
2

0
2

4
)

$4
8.1

M

$1
9.4

M

$6
.9M

$5
.0M

$4
.7M

$0
.6M

Sales T
ax

P
rop

erty T
ax

B
ed

 Tax

Excise &
 Fe

es

P
erson

al Inco
m

e

C
o

rpo
rate

W
H

Y
 
T

H
I
S

 
M

A
T

T
E

R
S

W
ith

out the visitor eco
nom

y, each M
esa h

ou
seh

o
ld

 

w
o

uld need
 to

 be taxed an
 add

itio
nal $

4
3
2
 to

 
rep

lace the state and
 lo

cal taxes visitors generate.

To
urism

 is a lo
w

-cost, high-retu
rn tool fo

r funding city 
services w

ithout b
urdening residents.

Sou
rce: T

ou
rism

 Eco
no

m
ics —

Econ
om

ic Im
p

act of V
isito

rs to M
esa, 2

024
. H

o
useho

ld
 tax o

ffse
t a

ssu
m

es redistribu
tion

 of $8
4.7M

 in
 state/local ta

xes a
cross M

esa h
ou

seh
olds.
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