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Off the Streets

R

EMERGENCY

Up to 90 days.

Immediate shelter.

Safety. Respect.
Stablization.
Housing Plan.

Services.

Our Strategy for Addressing Homelessness

Mesa’s Pathway to Housing

.-> 1 =

BRIDGE TO SUCCESS RENTAL ASSISTANCE INDEPENDENCE
Up to 120 days. Varied timelines. 1+ years Move to complete
Congregate. Demonstrated success Step before independence. independence.
More rules and or new to homelessness. Rental assistance. Affordable rental or
responsibilities. Bridge housing. Connect Housing vouchers. home ownership.
Health and to housing vouchers and

employment focus. services.
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—u\ N Council Use Permit
mesa-aZz

* Change use from a hotel to
a social service.

* Longer-term solution for
Mesa’s Off the Streets
program.

e Limited use for temporary
housing program

s e Sl - : serving seniors, families and

S Sunaire St R ——— | | domestic violence victims.

e Limited use is part of Good
Neighbor Policy as a
stipulation to Council's
approval.



e OFF THE STREETS PROGRAM
Mmesa-aZ

* Mesa’s most vulnerable individuals
are served

* Program has existed for 3 years in
Mesa

e Temporary housing program for * Closed campus

people experiencing homelessness  Case management to connect to
« Referrals from Mesa Police, Fire, services

Parks * Rules and requirements
* Tool to allow City to enforce urban e Up to 90-day stay

camping




e U OFF THE STREETS PROGRAM

Mesa-az
Who we serve
1,871 clients served e 49% women
* 64% of clients report one or more * 276 families
disability, 39% have physical + 19% are youth under 18
disabilities

, _ * 16% employed at time of entry
e 21% are survivors of domestic

: (0]
violence * 7% pet owners

¢ 12% are aged 62+ * 73% successfully graduate
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Off the Streets 2023 Video Link



https://www.youtube.com/watch?v=UHW1mKAi5HI

P W GOOD NEIGHBOR - Services and Standards

MesSa-aZ

Good Neighbor Policy a stipulation to Council's approval.

e City of Mesa oversight

o Will only serve families, elderly and DV
victims

e Area police patrols and dedicated police
officer onsite 24/7

e No sex offenders
e Most services provided off campus

e No walk-up or drop-in services are
available or allowed.

e Nonprofit partners case management
and on-site oversight 24/7

Improved, clean and well-maintained
campus

Phone line and email provided to surround
neighborhood.

Proactive homelessness outreach.
Ongoing program improvements explored

Curfew enforced for program participants
10 pm.

No visitors are allowed without permission
and monitoring.



P W GOOD NEIGHBOR POLICY- Uplifting Neighborhood

Mmesa-aZz
Provide neighborhood with existing city Comprehensive safety/amenity review of
services: nearby neighborhood; implementing

: feasible improvements.
e Police engagement.

e Update existing lights with LED bulbs. * New streetlights,

e Neighborhood clean up dumpsters. e Slurry Overlay Seal

e Neighborhood registration. * Mesa Shade Tree program.

The area of focus for this policy implementation is the residential neighborhood
immediately to the south of the property, generally from Power Road to 64th Street, and
Main Street to Aspen Avenue.
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Main Street entrance from the corner of Sunaire Street and Main Street







=\ Community Engagement
MesSa-aZz

 Three community meetings
 Three rounds of door-to-door visits and discussions with area residents

* Meeting reminders and program updates via web, email, social media, flyers, resource

line.
* Bi-lingual Spanish translation and interpretation.
* Additional neighborhood meetings by request.

* Responding to calls and emails to the city. Proposed Hotel Property

Purchase & Change of Use

* Connections to online resources and an extensive Q&A. N T
uesday, Augus

Begins at 5:30 p.m.

13



P Community Feedback: Common Themes
mesa-aZz

* Acknowledgment of citywide issue and more services are needed in Mesa.
* Desire for services in East Mesa and spreading service citywide.

* Awareness that City ownership of property and police presense will bring
positive impacts to the neighborhood and the program.

* Desire to volunteer and giveback.

* Goal of helping to minimize stigma for serving families and individuals in crisis
with application of the right staffing, public safety and social service resources.

* Proud of city/community response to helping people and success of Off the
Streets program, especially the focus on families, elderly and domestic violence

victims.

14



P W Community Feedback: Common Themes
Mesa-aZz

NIMBY concerns/impact on property values.
* Response: Good Nei%hbor Report with commitment to uplift the area, provide
communication feedback line.
Concern with current public safety in neighborhood and area — drug use, sex offenders,
crime in neighborhood and at businesses.

* Response: Mesa Police Department Public Safety meetings, connection and increased
focus, Good Neighbor Policy addresses dedicated police presense, strong rules and
program structure.

Concern with bringing additional homelessness to the area.
* Response: proactive outreach underway to respond to existing homelessness in the
area, closed-campus referral program.
Maintenance of property/area and commitment of the City overtime.

* Response: Comprehensive assessment of neighborhood to infuse resources and
updates to streetlights, street surface, trees, cleanups, ongoing neighborhood
engagement.

Fear of type of facility will be used for alternate social services.

* Response: Limited use outlined in Good Neighbor Report, with requirement for

council approval for change. .



PROJECT TIMELINE

Early Late
September
2023 November November

2023 2023

Community Engagement  Planning and Zoning  City Council Meeting  If approved by Desigll'n 4 and
recommendation consideration council, property  completed; an
* Door-to-door outreach purchase !oroperty
e Mailed notices completed. Imp.rovements
begin

e Flyers

e Ongoing Community
Meetings 7/11, 8/2, 8/15

16






P W BACK UP SLIDES
mMmesa-aZz

18
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mesa-az

Off the Streets - A Local Solution

Existing program has demonstrated success and strong partnerships.
East Mesa location to spread services citywide.
Service tool for Mesa first responders.

Ownership of the property allows Mesa to control quality, supports
program continuation, population served, property sale/transfer.

Federal funding supports long-term stability.
Ongoing cost savings and cost avoidance.

Good neighbor commitments: strong program and stronger
neighborhood.

19
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mesa-az ,
N

egotiations— Price and Process

PRICE PROCESS

$8.7m Offer by owner First Appraisal

_ Review of Appraisal
56.9m Offer by City Due diligence inspections

$7.44m Negotiated settlement Improvement designs and cost
* S4m Maricopa County ARPA estimates (underway).
 $3.44m City ARPA Environmental Phase 1

$106k per key. Within avg. per If approved, City to close on

property in next two weeks.

Staff to consider phased move-in
process, if possible.

key cost for same uses in AZ.



a0

mesa-az Off the Streets Budget Estimates (Conservative)
Lease Own
S3.9M per year S3.5M per year

Operations Operations
$1.5M $1.5M

Possible savings $400k per year or more.
Federal funding available through end of CY 2026.
$3.5M per year = less than 1% general fund budget.



0\ Property Updates
mesa-az

Public Safety Improvements
* Lighting

* Cameras

e Secure walls and gates

* Dedicated police presence

22



e SOUTH SIDE OF PROPERTY AT ALDER
Mmesa-aZ
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— EAST SIDE OF PROPERTY FROM SUNAIRE
mesa-az
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P W Property Updates
MesSa-aZz

Service Enhancements
 ADA ramps and walkways
* Shaded play area

e Pet friendly common area

e Landscape improvements

25



_—\ ¥ EXTERIOR COMMON AREAS
MesSa-aZ

Proposed dog friendly area Proposed play area

26



e W PROPERTY DETAILS
MeSa-aZ

* 6733 E Main Street
e Power and Main

e 70 Rooms

* Builtin 1973/1985

-~ * 1.34 acres

27
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COMMUNITY
BRIDGES:

* Immediate housing, stabilization, respect and dignity
* Focus on most vulnerable

* Tailored plan for priority needs and housing

 Staff with lived experience and passion for service

e Onsite: 24/7 program oversite, case management, peer
support, transportation, life skills training, triage nursing and
Crisis response

* CBl/regional services off-site: dedicated team of medical and
behavioral health professionals, addiction treatment, therapy,
SNAP, employment/jobs training, healthcare
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