
 

 City Council Report 
 

 

 

Date:  December 8, 2025 
 

To:  City Council 

Through: Ken Cost, Assistant City Manager 

From:  Dan Butler, Chief of Police 
  Pat Phelps, Acting Assistant Chief 

Subject: Agreement for the Implementation, Maintenance, and Support of a Real-
Time Decision and Operations Management System with the Arizona 
Department of Administration (ADOA) and the City of Mesa Police 
Department (Citywide) 

 
Purpose and Recommendation 
 
The City of Mesa Police Department is respectfully requesting the Mesa City Council 
approve and authorize the City Manager or designee to enter into an agreement with 
The Arizona Department of Administration for the implementation, maintenance, and 
support of a real-time decision and operations management system. 
 
Background 
 
Funding has been appropriated by the Arizona Department of Administration for a Law 
Enforcement Records Management System (RMS) to provide implementation, 
maintenance, and support of an RMS system that will be used by multiple agencies.  
This platform will create a real-time decision and operations management system which 
will unify data across multiple sources. This creates a single interface for investigators, 
analysts, and command staff to securely access, correlate, and act upon data from 
disparate systems.  
 
Discussion 
 
Arizona Department of Administration will allocate $215,800 to the City of Mesa Police 
Department to provide a program to connect the records management systems and 
computer aided dispatch systems of multiple agencies. This platform will support Law 
Enforcement mission needs by providing visualization capabilities and analytics.  
 
Alternatives 
 
If this agreement is declined, the Police Department will not be able to implement a Law 
Enforcement records management system to be used by multiple Law Enforcement 
agencies.   



Fiscal Impact 
 
The ADOA will allocate $215,800 to the City of Mesa and will only be used to implement, 
maintain, and support a Law Enforcement records management system to be used by 
multiple agencies.   
 
Coordinated With 
 
The City of Mesa Police Department recommends the approval of the Agreement with the 
Arizona Department of Administration.  
 
 


