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Library Services

April 24, 2025

Library Director, Polly Bonnett
Management Assistant |, Tony Garvey

Fiscal Year 2025/26
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Mesa Public Library supports lifelong learning, empowers
iIndividuals, and strengthens the community.
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2023 - 2026
Strategic Plan Priorities

Customer Experience
Community Literacy
Engagement and Access
Staff Support
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Jan 1, 2025 - Dec 31, 2025




Gateway Library Beam Signing




Read Runner
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Engagement and Access - New Library Users .

Objective: Continue and
Increase Community
Engagement with Library
Services

200

Skilled & Talented ~ Neighborhoods &  Strong Community
Workforce Placemaking Connections
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Library Cards Issued
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Over 33,000 New Card Holders
Projected in FY24/25




Community Literacy for All Learners - Book Checkouts N\
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Checkouts
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Objective: Provide programs,
resources, and tools to build
literacy skills in its many
forms, for all ages

H Print Checkouts  m Electronic Checkouts 2l g 55

Over 2.5 Million Chekouts

@ @ Projected in FY24/25




Customer Experience - Library Visitors au

Objective: Assess buildings to
ensure safe and inclusive
spaces
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Skilled & Talented  Neighborhoods &  Strong Community

Workforce

Placemaking Connections

MesSa-aZ

Library Visitors
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Over 690k Visitors
Projected in FY24/25
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Upcoming Milestones
* Jan-June 2025: Gateway staff hiring

* April-Aug 2025: Gateway Staff attends
Community Outreach events

* July/Aug 2025: Construction completion

* Aug/Sept 2025: Branch staff and furniture
move into Gateway Library

* Fall 2025: Grand Opening Celebration




N
mesa-az

Department Financial Summary

Library Resources S3.0 $5.1 $4.0 S4.7

L|bra!ry Programs and $5.8 $9.9 $6.5 $9.6

Services

Total $8.8 $15.0 $10.6 $14.3

Figures in millions,
rounded



Base Budget Reductions P\
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Security Budget Overage — RM and GW 0 -$10,400
Gateway Library Supplies and Equipment 0 -$9,000
Google Ad Grant 0 -$9,000
“Press Reader” Subscription 0 -$26,000
VR Headset Licensing 0 -$6,000
Dobson Ranch Library Page -.5 -$16,920
Red Mountain Library Page -.5 -$16,920
Total -1 -$94,240



Summes Reading

0 Pregrama de Lectura do Verano dé Su Biblioteta
Junel- Augustl, 2025 s . ro de Junio al Iro de Agosto, 2025

For Kids, Teens, and Adults! iPara nifios, adelescentes y adultos!
B T s S S !










N
mesa-az

MPL Budget Breakdown —

Total Base Budget $11,249,649

Personnel Budget $8,528,568 75.8%
Operational Budget $2,721,081 24.2%
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