
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL STRATEGIC PLANNING MINUTES 
 
March 27, 2025 
 
The City Council of the City of Mesa met in a Strategic Planning Session at The Post, 26 North 
Macdonald, on March 27, 2025, at 8:00 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

Mark Freeman 
Scott Somers 
Rich Adams 
Jennifer Duff 
Alicia Goforth 
Francisco Heredia 
Julie Spilsbury 

  None Christopher Brady 
Scott Butler 
Holly Moseley 
Jim Smith 
 
 

 
1. Mayor's welcome. 
 

Mayor Freeman conducted a roll call. 
 
Mayor Freeman welcomed the Council and staff. He explained that staff will review the City's 
2024 Strategic Priorities and accomplishments and encouraged the Council to collaborate and 
share ideas about the direction of the City of Mesa (COM).  
 

2. Hear a presentation and discuss Law and Ethics: 
 

2-a. Legal and ethical issues, including open meeting law, conflict of interests, use of staff and 
resources, and election issues. 

 
City Attorney Jim Smith displayed a PowerPoint presentation. (See Attachment 1) 
 
Mr. Smith explained the Open Meeting Law (OML), emphasizing the importance of adhering to 
the posted meeting agendas for public transparency. He reviewed the posting requirements and 
clarified that even with a posted notice, discussing City business at social events like ribbon 
cuttings is prohibited. He pointed out that the Council District Coordinators have been provided 
with an OML handbook for future reference and gave examples of possible serial meeting 
violations, reminding the Council to be mindful of similar situations. He highlighted the “Call to 
the Public” agenda item and reviewed best practices for responding to questions or a personal 
attack. (See Pages 2 through 4 of Attachment 1) 
 
Mr. Smith reviewed the OML regarding gifts and conflicts of interest and explained the 
documentation requirement to complete and return appropriate forms to the City Clerk’s office. 
(See Pages 5 through 9 of Attachment 1) 
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Mayor Freeman thanked staff for the presentation.  
 

3. Hear a presentation, discuss, and receive an update on the City Council Strategic Priorities: 
 
3-a. City Council Strategic Priorities, including strategic priorities and related projects to 

accomplish the priorities.  
 
City Manager Christopher Brady commented that staff will be providing presentations about each 
of the accomplishments that were associated with the 2024 Council Strategic Priorities. (See 
Attachment 2) 
 
Assistant City Manager Scott Butler reminded Council of the importance of Community Health 
and Safety. He quoted a 23% reduction in fatal car accidents and highlighted a decrease in gun-
related violence, specifically homicides, which dropped to 16 from 34 incidents the prior year.  
He announced that Mesa Police is one of the best in the country for solving homicide cases with 
an 88% average, compared to the 57% national average.  
 
Mr. Butler discussed the investment in employee wellness programs to support mental and 
physical health to ensure that officers are getting the resources and services needed. He 
identified the addition of the full ambulance transport responsibilities and completion of the Fallen 
Firefighter Memorial Park and Honor Wall. He stressed the importance of the health and safety 
advancements that have been added to prevent cancer and assist with keeping the employees 
healthy, and noted the recharge rooms, red light therapy, and gear washers.  (See Pages 2 
through 5 of Attachment 2)   

 
 Assistant to the City Manager Andrea Alicoate highlighted the Skilled and Talented Workforce 

Strategic Priority. She expressed her appreciation to the Education and Workforce Development 
Roundtable for their hard work and continued support. She displayed an illustration of the 
updated Strategic Focus Plan. She identified the investments made in the Family Resource 
Center, Gateway Library and Read Runner, Mesa College Promise, Mesa Business Builder, 
internal workforce development programs, and an updated City workforce development plan. 
(See Pages 6 through 8 of Attachment 2) 

 
Deputy City Manager and Chief Financial Officer Michael Kennington stressed the importance 
of financial transparency and effective communication with Mesa residents, businesses, and 
community partners. He mentioned the Popular Annual Financial Report, which was published 
on the City website, as a more user-friendly analysis of where revenues come from and how 
money is spent. He highlighted the efforts made to encourage citizen involvement during the 
budget process. (See Pages 9 and 10 of Attachment 2) 

 
Public Information and Communications Management Assistant II Jessica Brodersen discussed 
the investments made in the delivery of public information and identified the updated City website 
that was launched in November 2024. She reported that enhanced search engines and other 
digital tools have improved the user experience and made it easier for staff to engage with the 
citizens. She stated that the social media metrics have increased significantly and reported an 
overall positive sentiment toward Mesa. (See Pages 11 through 13 of Attachment 2) 

 
 Deputy City Manager Candace Cannistraro identified the accomplishments made in 2024 toward 

the Neighborhoods and Placemaking Strategic Priority, explaining that while a lot of work has 
been done, there is still a lot that needs to be done to support the desired outcome. (See Pages 
14 through 16 of Attachment 2) 
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 Deputy City Manager Marc Heirshberg highlighted the accomplishments of the Sustainable 
Environment Strategic Priority and emphasized the City’s proactive and responsible approach to 
sustainability. He provided an update of the Balanced Housing Plan, acknowledging the monthly 
entitlements coming in, and that 537 were approved through zoning cases. He discussed several 
successful projects and initiatives that were established in 2024 and pointed out plans to 
enhance sustainability. (See Pages 17 and 18 of Attachment 2) 

   
 Downtown Transformation Manager Jeff McVay offered information supporting the Thriving 

Economy Strategic Priority and discussed the progress made on downtown transformation. (See 
Pages 19 and 20 of Attachment 2) 

  
 Economic Development Director Jaye O’Donnell presented the Economic Development 

Strategic Priority accomplishments from 2024. She reported key economic development metrics, 
including the number of businesses and jobs added in Mesa, and noted the strong momentum 
for attracting quality retail partners. She stressed the importance of the continued workforce 
development programs and pointed out the current education attainment statistics, median 
household income and median home values. (See Pages 21 through 24 Attachment 2) 

 
Additional discussion ensued regarding the median income and housing prices in Mesa in 
comparison to surrounding cities.  

  
Ms. O’Donnell reiterated the importance of building a strong Mesa brand both regionally and 
nationally, and to identify champions who can assist in getting the message out that Mesa is a 
great place to live, work and play. (See Pages 25 and 26 of Attachment 2) 

 
 Mayor Freeman thanked staff for the presentation.  
 

(Mayor Freeman declared a recess at 9:20 a.m. The Council Strategic Planning Session 
resumed at 9:32 a.m.) 

 
Mayor Freeman opened the floor for questions and discussion regarding the presentations 
received on the 2024 Strategic Priorities. He pointed out that Community Health and Safety was 
the first strategic priority presented.  
 
Councilmember Spilsbury expressed her appreciation to the COM Police and Fire and Medical 
departments and voiced her concerns about the perception of the crime and safety in Mesa. 
 
Councilmember Duff pointed out that a portion of the existing programs established to assist 
people experiencing homelessness were funded by American Rescue Plan Act (ARPA) funding 
which is expiring. She stressed the importance of continuing these services.  
 
Councilmember Heredia suggested sharing data to demonstrate the positive impact of these 
programs on the community and to highlight how continued investment will benefit the city.  
 
Discussion ensued regarding crime data and funding of services aimed at keeping people off the 
streets.  
 
Responding to a question from Mayor Freeman, Mr. Brady emphasized the importance and 
commitment to employee health. He highlighted the employee wellness center, which has 
recently moved to a new, larger and more convenient location. He explained the plans to expand 
health services such as physical therapy. He added that the Mesa Police Records Department 
is currently using part of the building due to the construction of police headquarters.  
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Mr. Butler confirmed that the health benefits and incentives encourage employee retention, as 
well as cost savings on insurance for the COM and employees. He discussed early cancer and 
diabetes detection, and other preventative programs that are available at the COM Wellness 
Center.   
 
Mr. Brady confirmed that there are approximately 4,200 employees at the COM and identified 
the benefits of providing employees with the Wellness Center doctors and the investing in the 
wellness of the employees. He pointed out that after 20 years of service, employees receive 
lifetime benefits.  
 
In response to a question from Mayor Freeman, Mr. Brady reported that the COM started an 
internal ambulance service due to reduced coverage by the previously contracted private 
provider. He acknowledged that the program requires a lot of staff but is expected to fund itself 
over time. 
 
Responding to a question from Vice Mayor Somers, Mr. Brady stated expansion of the 
ambulance service would not be considered until all the needs of the program were determined. 
He explained that the Real Time Crime Center was financed using ARPA dollars that are no 
longer available. He reiterated that, due to the budget cuts across the COM, any funding to 
expand programs would require cancellation of an existing program.  
 
Vice Mayor Somers expressed his desire to add key performance indicators to each strategic 
priority to provide a way to measure and determine progress in each area and to ensure the 
needs of the citizens are being met.  
 
In response to a question from Mayor Freeman, Mr. Kennington explained that the feedback 
received from the poll of the residents of Mesa was for public awareness and not specifically 
about primary or food taxes. He stated that a frequently asked question page will be added to 
the website. 
 

4. Councilmembers to discuss and provide direction on their current and future priorities and 
policies for the City with the City Council Strategic Priorities as a guide for the discussion. 
 
Mr. Brady encouraged each Councilmember share their comments on the Strategic Priorities to 
find common ground for further discussion.  
 
Councilmember Duff provided comments, ideas, and direction as follows:  
 

• Placemaking and defining the COM brand and image.   
• Integrate technology to become a city of the future by using Artificial Intelligence (AI).  
• Update the redevelopment standards and City Code to streamline the process to allow 

for flexibility and empower our staff to make decisions.  
 

 Discussion ensued regarding possible COM branding and how to market it.  
 

Assistant to the City Manager Ian Linssen provided a brief overview of the technological 
opportunities available and the investment required to organize the data to be utilized citywide. 
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Councilmember Adams provided comments, ideas and direction as follows: 
 

• Continue to attract high quality companies to the area by investing in Economic 
Development.  

• Prioritize funding and resources to the Real Time Crime Center.   
• Remain competitive in Public Safety recruitment.  
• Manage the infill projects to be respectful and compatible with the existing 

neighborhoods. 
• Examine regulations to businesses to help achieve expansion without the minutia.  
• Continue fiscal responsibility without cutting essential services.   
• Availability of affordable housing. 
• Responsibility when dealing with homelessness.  

 
Councilmember Spilsbury provided comments, ideas, and direction as follows:  
 

• Create a fentanyl task force to prioritize the efforts toward the opioid epidemic. 
• Continuation of funding toward homelessness and programs for vulnerable citizens.  
• Increase youth engagement. 
• Recreation Center in District 2. 
• Activate the downtown storefronts.  
• Arts and innovation corridor. 
• Make infill development easier to redevelop the empty shopping centers.  
• Status of projects such as the tree initiative and the central reuse pipeline and other 

projects funded by grants.  
 

Councilmember Heredia provided comments, ideas, and direction as follows:  
 

• Improve the perception of Mesa.  
• Better communication with citizens on projects such as why they are being done and 

timelines.   
• Lead with data to tell the story of the future of the COM.  
• Placemaking.  
• Redevelopment zones. 
• System efficiencies to avoid setbacks during development and to utilize technology to 

simplify the process and decrease costs.  
• Coordinate studies citywide to identify connections and eliminate overlap.  
• Identify and improve City facilities.  

 
Councilmember Goforth provided comments, ideas, and direction as follows:  
 

• Be intentional to find ways to successfully deliver basic services required by the City 
Charter and what the citizens expect while being fiscally responsible.  

• Placemaking to become a city where people can live, work, and play.  
• Improve policies, processes, and personnel. 
• Build canal paths and improve bike and pedestrian paths. 

 
Vice Mayor Somers provided comments, ideas, and direction as follows:  
 

• Fiscal sustainability.   
• Updated processes to eliminate bottlenecks. 
• Coordinate capital improvement projects to avoid unnecessary construction.  
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• Hold ourselves and private partners accountable for lack of project completion. 
• Growth paying for itself to avoid burden on the ratepayers.  
• Diversified economy to produce high wages and high value jobs.  

 
Mayor Freeman provided comments, ideas, and direction as follows:  
 

• Deliver quality core services as the population increases.  
• Ensure community spaces are safe and well connected.  
• Branding at entry points in the COM.  
• Work, eat, live, and play.  
• Regenerate the older shopping centers and parking lots.  

 
Mr. Brady confirmed that the most discussed topics will be considered Council priorities. He 
explained that this process is intended to guide group direction and prioritization.  
 
Councilmember Duff pointed out that half of the fentanyl flows directly through Arizona and 
suggested that there be a presentation on what is being done beyond education. 
 
Discussion ensued regarding tracking key performance indicators under each category. 
 
Mr. Brady acknowledged the request for additional information regarding the opioid settlement 
funds, including their status and the plans for distribution.   
 
Additional discussion ensued regarding the upcoming budget priorities. 
 
Discussion ensued relative to the efforts being made in the COM to decrease fentanyl overdose 
deaths.  
 
Councilmember Duff reiterated that the decisions made now are going to affect what happens in 
the future and pointed out the importance of using the data to make decisions. She pointed out 
the importance of creating an arts and innovation district in the downtown area to create a hub 
and vortex around digital arts to attract dynamic business to the COM.  She reiterated the 
upcoming opportunities to leverage the partnership with Arizona State University, as well as the 
updates to the Convention Center and local hotels, to intentionally attract these industries to our 
community.  
 
Councilmember Adams suggested focusing on the egregious code offenders instead of smaller 
offenses.  
 
Councilmember Heredia pointed out that while considering ways to make budget cuts, making 
strategic investments to spend money now could save money later.  
  
Mayor Freeman provided a summary of the services offered by the City and acknowledged the 
difficult decisions ahead, emphasizing the need to utilize City assets to support its programs.    
 
(Mayor Freeman declared a lunch break at 11:20 a.m. The Council Strategic Planning Session 
resumed at 12:33 p.m.) 
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Mayor Freeman reviewed the following common topics and priorities identified during the 
discussion and Council discussed each topic: 
 
• Infill and Redevelopment  

 
A major focus on modernizing infrastructure, streamlining redevelopment processes, 
updating outdated codes, and ensuring growth benefits the community. 

 
• City Identity and Branding  

 
Shaping Mesa’s identity through public art, downtown activation, neighborhood 
improvements, and creating vibrant, people-oriented spaces. 
 

• Technology and Innovation  
 
Utilizing AI, smart city strategies, and data-driven decision-making to improve City 
services, streamline processes, and support small businesses. 
 

• Public Safety and Community Well-Being 
 
Addressing crime prevention, supporting police and fire services, managing 
homelessness, and tackling issues like the fentanyl epidemic. 
 

• Placemaking 
 
Creating activity centers, connection points outside of neighborhoods to live, work, eat 
and play. 
 

• Economic Drivers  
 
Prioritizing high-value and high-quality jobs, supporting small businesses, balancing in-
fill development with housing needs, and ensuring homeownership opportunities. 
 

• Fiscal Responsibility and Public Services (Charter Focus) 
 
Ensuring financial sustainability, responsible spending, investment in core services like 
public safety, and eliminating inefficiencies in city processes. 
 

• KPI and Data Context 
 
Ensuring there is context, follow up and KPIs to provide accountability and long-term 
results for Strategic Priorities. 

 
Mr. Brady explained that each topic will be reviewed further to determine performance measures, 
and an action plan will be presented to the Council as discussed.  
 
Mayor Freeman thanked the Council for the productive discussion.  

 
5. Adjournment 
 
 Without objection, the City Council Strategic Planning Session adjourned at 2:29 p.m. 
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    ______________________________________ 
MARK FREEMAN, MAYOR 

ATTEST: 
 
 
_______________________________ 
HOLLY MOSELEY, CITY CLERK 
 
I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Strategic 
Planning Session of the City Council of Mesa, Arizona, held on the 27th day of March 2025. I further 
certify that the meeting was duly called and held and that a quorum was present.  
 

 
       __________________________________ 

      HOLLY MOSELEY, CITY CLERK 
sr 
(Attachments – 2) 



Legal Issues for Elected O
fficials

Jim
 Sm

ith
, C

ity A
ttorney

C
ouncil Strategic Planning Session 

M
arch 27, 2025

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 1
Page 1 of 10



O
pen M

eeting Law
 Refresh

|  2

Is It O
n The Agenda 


Ask this question: Is it reasonably related to the item

 on the
agenda?

O
r stated another w

ay, w
ould 

the public have reasonable notice that you m
ight ask about it based on the agenda language?


Take the tim

e to look at the agenda
language.


Don’t say . . . . . . .


Associated discussion

ok and often necessary to m
ake an inform

ed decision, but w
hen does it go too 

far.

Social Event N
otice Does N

ot Allow
 a M

eeting or Discussion


Social events w

here a quorum
 of Council m

ay be present m
ay be noticed by the City

Clerk—
the notice does not allow

 a quorum
 of Council to have a discussion on som

ething that 
m

ay com
e before Council.

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 1
Page 2 of 10



O
pen

M
eeting

Law
Refresh


Q

uorum
 –

on a topic that m
ay com

e
before

the
Council.

-N
o

polling
orrelaying

discussionsthrough
staff

-No
serialdiscussions w

ith
a

quorum
.

-Staffcan
briefCouncilm

em
bersindividually (discuss recent AG opinion),but

cannotrelay
the

discussions.
-And quorum

fora
CouncilCom

m
ittee

is2.


“Callto

the
Public”(Item

sfrom
CitizensPresent):Afterallthe

citizensspeak,you 
could:ask

staffto
review

the
m

atter,ask
foritto

be
puton

a
future

agenda, or
respond

to
criticism

 at the end
(e.g.,personalattack

on
you

orCouncilasa
w

hole).

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 1
Page 3 of 10



O
pen M

eeting Law
 Refresh

|  4

Exception for Certain Events for the Speaker at the M
icrophone


ARS 38-431.09(B) . . . . it is not a violation of this article if a m

em
ber of a public body expresses an opinion 

or discusses an issue w
ith the public either at a venue other than at a m

eeting that is subject to this 
article, personally, through the m

edia or other form
 of public broadcast com

m
unication or through 

technological m
eans if:


1. The opinion or discussion is not principally directed at or directly given to another m

em
ber of the public body.


2. There is no concerted plan to engage in collective deliberation to take legal action.


State of the City–for the

speakeratthe
m

icrophone; and for different reasons: 
Groundbreaking/Ribbon-cutting Events, Aw

ard/Retirem
ent Events. 


Coffee w

ith a Cop,com
m

unity m
eetings – no exception


District Forum

 – the A.G.’s O
ffice did not apply and did not answ

er w
hether this exception w

ould 
apply to district forum

 events.

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 1
Page 4 of 10



U
pdates

|  5

District Coordinator Training


Training on O
pen M

eeting Law
, Gifts, &

 Conflict Issues


U
pdates and O

ngoing Issue assistance


Details are im
portant to conflict assistance

Conflicting off Item
s


Fill out City Clerk’s form

 every tim
e you conflict off an item


Can only abstain if you declare a conflict

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 1
Page 5 of 10



G
ifts

Are
there

ethicalissuesw
ith

accepting
the

gift?


Seek

to
avoid

the
appearance

ofim
propriety


Considerifthere

isa
m

atterpending
orproposed

--you
can

ask
Planning 

Departm
entand

City
M

anager’sO
ffice.


Factorsyou

m
ay

w
antto

consider:
-How

are
m

y
decisionslikely

to
be

perceived
by

others?
-Isthe

giftfrom
som

eone
w

ith
businessbefore

the
City?

(tim
ing)

-W
hatisthe

value
ofthe

gift?
(nom

inalversusm
ore

than
nom

inal)
-Isthe

giftforallversusan
individual?

Can
itbe

shared?
(e.g.,holiday

giftto
share w

ith
office

vs.individualgift/benefitbefore
decision,orbanquetform

any
vs. individualdinnerw

ith
developer)W

hatifan
em

ployee
took

the
gift...?

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 1
Page 6 of 10



G
ifts


Entertainm

entBan Statute: N
o

sporting
orculturaleventtickets/adm

issionsfrom
a

person
w

ho
ispaid

to influence
orlobby

legislation
(m

ore
broadly

w
orded

than
lobbyist)ifthere

isa
m

atter 
pending

orproposed.
A.R.S.§

41-1232.08(B).


Ethic Handbook Disclosure Requirem

ent:Ifthe
giftisan

athletic
orentertainm

ent
ticket/activity

orifthe
giftexceeds$50

and giftw
asgiven

by
som

eone
thathasbusinessbefore

the
City

orthatm
ay

com
e

before the
City,need

to
disclose.


M

ustfile
a

Disclosure
Statem

entw
ith

City
Clerk

w
ithin

tw
o

businessdaysofaccepting the
giftorgetting

back
in

tow
n

w
hen

traveling.


N

ote of Caution: If it is unlaw
ful to accept a ticket under the Entertainm

ent Ban Statute, filing 
the disclosure statem

ent w
ith the City Clerk does not m

ake it law
ful.

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 1
Page 7 of 10



C
onflict of Interest 


You

have
a

conflictifyou
oryourrelative

hasa
non-speculative

pecuniary
(financial)or

proprietary
(ow

nership)interest,either
direct

or
indirect,in

the
m

atter;unless
itis

a
“rem

ote
interest.”

-Rem
ote

Interest—
defined

by
statute

A.R.S.§
38-502(10);the

m
ost 

com
m

on
are:


N

on-salaried
officerofa

nonprofitcorporation


Recipientofpublicservicesgenerally
available

(e.g.,utilities,roads)


InsignificantStock
O

w
nership

&
M

utualFund
Exception


Relative

–
isan

em
ployee,25+

size
org.,“doesnotassertcontrolordecision-

m
aking

authority
overthe

entity’sm
anagem

entorbudgetdecisions.”

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 1
Page 8 of 10



C
onflict of Interest


Relatives–

Conflictappliesthe
sam

e
w

hetheritisyou
oryourrelative. Relative

=
yourspouse,child,child'schild, parent,grandparent,brotherorsister(w

hole
orhalf)

and
theirspouses and

the
parent,brother,sisterorchild

ofa
spouse.


N

ota
LegalConflict:a

generalfeeling
ofsym

pathy
orbiasdoesnotcreate

a legal
conflictofinterest,butyou

m
ay

w
antto

avoid
the

appearance
ofa conflict(e.g.,

voting
on

m
atterinvolving

a
bestfriend). 


W

hatto
do

ifyou
ora

relative
hasa

financialinterestin
an

issue
before the

Council:
-Do

notparticipate
in

discussion
oraction

on
the

issue.
-Briefly

explain
on

the
record

thatyou
are

conflicting
off(conflictvs.conflicting

offto
avoid

the
appearance

ofa
conflict).

-Com
plete

a
Public

O
fficerDisclosure

Form
available

in
the

City
Clerk’sO

ffice.

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 1
Page 9 of 10



C
ity A

ttorney’s O
ffice

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 1
Page 10 of 10



Strategic Priorities and A
ccom

plishm
ents

|   1

2025 Council Strategic 
Planning Session

M
arch 27, 2025

Scott Butler, A
ssistant City M

anager 
A

ndrea A
licoate, A

ssistant to the City M
anager

M
ike Kennington, D

eputy City M
anager

A
na Pereira, Com

m
unications D

irector
Candace Cannistraro, D

eputy City M
anager

M
arc H

eirshberg, D
eputy City M

anager
Jeff M

cV
ay, D

ow
ntow

n Transform
ation M

anager 
Jaye O

'D
onnell, Econom

ic D
evelopm

ent D
irector

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 2
Page 1 of 33



Com
m

unity H
ealth and Safety

M
esa is com

m
itted to safe and secure neighborhoods, 

parks, and businesses.  W
e deliver outstanding public 

safety and com
m

unity health through responsive, 
com

passionate and inclusive services.  

|   2

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 2
Page 2 of 33



|   3 23%
 Reduction of Fatal 

Car A
ccidents

D
ecrease in gun related 

violence—
especially 

hom
icides - due to crim

e 
gun reduction strategies 

Reduction
Increase

2024 A
ccom

plishm
ents: Police D

epartm
ent

Com
m

unity H
ealth and Safety

Expansion of O
fficer w

ellness program
s 

for m
ental and physical health, including 

m
andatory clinician visits for all officers 

and extensive support for fam
ilies

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 2
Page 3 of 33



|   4 •
M

esa assum
ed full A

m
bulance 

Transport responsibilities w
ithin 

the City 

•
Com

pletion of the Fallen 
Firefighter M

em
orial Park and 

H
onor W

all

2024 A
ccom

plishm
ents: Fire and M

edical
Com

m
unity H

ealth and Safety

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 2
Page 4 of 33



|   5 2024 A
ccom

plishm
ents: Fire and M

edical
Com

m
unity H

ealth and Safety
H

ealthy and Safety A
dvancem

ents – Cancer Prevention

Recharge Room
s

Redlight Therapy
G

ear W
ashers

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 2
Page 5 of 33



Skilled and Talented W
orkforce

Every M
esa resident has access to exceptional education 

and the opportunity for em
ploym

ent success. W
e are 

forging a future-ready w
orkforce through business and 

education partnerships and robust w
orkforce training 

and developm
ent. 

|   6

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 2
Page 6 of 33




M

esa Fam
ily Resource Center 


M

esa G
atew

ay Library &
 Read Runner 


M

esa College Prom
ise Sustainable Funding 


Job Fairs &

 M
esa Business Builder Support 


Internal W

orkforce D
evelopm

ent Program
s


Relaunch Executive M

anager Program
 


Internships/ Job Shadow

ing/ Career M
entoring 


U

pdated City W
orkforce D

evelopm
ent Plan


U

pdated Education &
 W

orkforce Roundtable Strategic Focus A
reas

2024 A
ccom

plishm
ents

Skilled and Talented W
orkforce
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Education &
 W

orkforce 
Roundtable 
Strategic Focus A

reas 2025

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 2
Page 8 of 33



Strong Com
m

unity Connections

M
esa inspires com

m
unity confidence by em

phasizing the 
im

portance of transparency, providing services the M
esa 

W
ay, and pursuing com

m
unications and engagem

ent 
w

ith all M
esa residents, businesses and com

m
unity 

partners.
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
Financial Transparency


O
ne Page FY 2024 Cityw

ide 
Financial H

ighlights


M
esa Com

m
unity O

pen 
H

ouses


D
evelop a process to receive 

citizen input during budget 

2024/2025 Priorities and A
ccom

plishm
ents

Strong Com
m

unity Connections
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2024 A
ccom

plishm
ents

Strong Com
m

unity Connections
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2 Public Inform
ation O

ffice Social M
edia D

ata

N
ew

 M
esaaz.gov launched on N

ov. 18, 
2025


Robust form
s tool


Im

proved search engine 


Better user experience
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2024 A
ccom

plishm
ents

Strong Com
m

unity Connections
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2 Public Inform
ation O

ffice Social M
edia D

ata

81%
 N

eutral

15%
 Positive

4%
 N

egative

3.3M
 

Interactions

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 2
Page 12 of 33



2024 A
ccom

plishm
ents

Strong Com
m

unity Connections
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2 Public Inform
ation O

ffice Social M
edia D

ata

81.1%
 N

eutral
8.2%

 Positive

10.7%
 N

egative

4.08K 
M

edia 
M

entions

Sentim
ent Breakdow

n
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N
eighborhoods &

 Placem
aking

M
esa’s neighborhoods and com

m
unity spaces are w

ell-
connected, clean, safe and w

elcom
ing.  They are 

econom
ically and socially dynam

ic places, are culturally 
vibrant and attractive, and are served by quality 
infrastructure.
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
City H

all O
pening


Red M

ountain Sports Fields O
pening


Idea M

useum
 Phase O

ne O
pening


G

roundbreaking for G
atew

ay Library


Com
m

unity Clean U
p Program

 Im
plem

ented


M
erry M

ain Street Enhancem
ents – Characters, M

esa A
rts Center lights, H

istoric 
O

rnam
ents


D

M
A

 Partnership on first annual N
oon Year’s Eve event

2024 A
ccom

plishm
ents

N
eighborhoods &

 Placem
aking
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
Successful bond election for new

 and refurbished recreation am
enities, and idea 

M
useum

 im
provem

ents


A
doption of the Balanced H

ousing Plan


Signal Butte W
ater Treatm

ent Plant Expansion


Re-zoning of the form
er Fiesta M

all site


A
doption of the G

eneral Plan


A
daptive Reuse O

rdinance 

2024 A
ccom

plishm
ents

N
eighborhoods &

 Placem
aking
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Sustainable Environm
ent

M
esa proactively and responsibly reduces urban heat, 

carbon em
issions, and w

aste by protecting and 
conserving our valuable w

ater supplies, environm
ent, 

and other natural resources.
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
Trees are Cool/U

rban H
eat M

itigation


Central M
esa Reuse Pipeline 


W

ater Conservation


City Fleet - Electric Vehicles and charging infrastructure


Energy Conservation m
easures


Com

m
unity Engagem

ent

2024 A
ccom

plishm
ents

Sustainable Environm
ent
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3 Central M
esa Reuse Pipeline M

ap
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Thriving Econom
y

M
esa’s econom

y is strong, diverse and sustainable.  W
e 

foster an environm
ent for successful business retention 

and grow
th, and the intentional creation of 

entrepreneurial, high-quality jobs. 
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
D

ow
ntow

n Façade Im
provem

ent Program


D
ow

ntow
n Restaurant Incubator 


Residential D

evelopm
ent 4


254 Residential units added 2010-2020


1,178 Residential units added since 2020


464 Residential units under construction


1,915 Residential units in planning/negotiation


3.7%
 population increase (2022-2023)


22%

 population increase since 2015


11 new

 local business

2024 A
ccom

plishm
ents

Thriving Econom
y: U

rban Transform
ation
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4 O
verview

 of D
ow

ntow
n D

evelopm
ent Projects
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
Key Econom

ic D
evelopm

ent M
etrics - FY2024 


50 projects and 2,625 new

 jobs announced - $61,300 / year


Jobs m
akeup: 63%

 m
anufacturing, 25%

 transportation/w
arehousing; 

8%
 technology


$5B capital investm

ent


7.1M
 sq ft developed or absorbed


80%

 of square footage is m
anufacturing (spec construction excluded)


N

ational and international com
panies selecting M

esa


FY2025 YTD
: 2,383 jobs; $66,400 average annual w

age; $2.39B cap inv

2024 A
ccom

plishm
ents

Thriving Econom
y – Econom

ic D
evelopm

ent
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
Key Econom

ic D
evelopm

ent M
etrics  - FY2024 – FY2025


Q

uality Retail A
ttraction Strategy: Strong m

om
entum


116+

 leads, 64 qualified prospects, 10 “locates”


“First of its kind in M

esa”: G
allery Park – Tem

po by H
ilton; Revel Surf at Cannon 

Beach w
/ hotels; M

edina Station w
/ elevated restaurants and D

ick’s Sporting 
G

oods; D
ink and D

ine at Riverview


M

arriott brand at G
atew

ay East, tw
o hotels at A

A
G

, Cam
bria groundbreaking in 

A
ug, and Eastm

arket - developer is Com
m

on Bond


Tradeshow

 activities, m
eetings w

ith brokers and developers


Refreshing “M

esa Retail” w
ebsite, launching “M

esa Retail” new
sletter, and M

esa 
lifestyle aw

areness cam
paign this fiscal

2024 A
ccom

plishm
ents

Thriving Econom
y – Econom

ic D
evelopm

ent
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
Key Econom

ic D
evelopm

ent M
etrics  - FY2024 


Sm

all Business Services and Entrepreneurship


165 M
esa businesses utilized $349,000 in training and education


874 businesses active on M

esa H
U

U
B


O

pened M
esa Business Builder @

 The Studios at M
esa City Center – 

m
ore than 4,000 visitors in FY2025 YTD


W

orkforce D
evelopm

ent and Talent A
ttraction - Enhanced 

integration of services and collaboration w
ith the O

ffice of Education 
and W

orkforce D
evelopm

ent

2024 A
ccom

plishm
ents

Thriving Econom
y – Econom

ic D
evelopm

ent
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
M

esa Residents and The Future:

2024 Indicators &
 Considerations

Thriving Econom
y

|   24

43.4%
 A

ssociates or H
igher

22.3%
 Bachelors or H

igher

Educational A
ttainm

ent
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
Key collaboration and opportunities:


Continued collaboration betw
een Econom

ic D
evelopm

ent, D
evelopm

ent Services 
and U

rban Transform
ation


Enhance em

ploym
ent areas by creating “places” and am

enities – H
ousing and retail 

are part of this discussion.


Protect designated em

ploym
ent areas and existing em

ploym
ent corridors.


Identify opportunities for transform

ing sites and buildings for adaptive reuse, 
repurposing the uses and refreshing key areas.


Enhance the focus on the Redevelopm

ent A
reas (RD

A
) and leverage transit-oriented 

developm
ent (TO

D
) strategies, create new

 policies to attract developm
ent.


Encourage density and infill.

2025 Looking Forw
ard

Thriving Econom
y
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
O

pportunities: M
arketing and M

essaging


Tell M

esa’s story. Continue to establish a strong M
esa brand, regionally and 

nationally


M

om
entum

 creates a stronger m
arketing foundation – every event, 

announcem
ent, presentation, new

s story, solidifies the “Brand”


Prom

ote M
esa’s strengths through A

LL our audiences, A
LL platform

s. 
Leverage our efforts and align our m

essaging.


Coordinate the m

essage: progressive, open for business, leaders in 
developm

ent, creative solutions for business.


Identify M

esa cham
pions w

ho can help tell our story

2025 Looking Forw
ard

Thriving Econom
y
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Com
m

unity H
ealth and Safety

M
esa is com

m
itted to safe and secure neighborhoods, 

parks, and businesses.  W
e deliver outstanding public 

safety and com
m

unity health through responsive, 
com

passionate and inclusive services.  
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Skilled and Talented W
orkforce

Every M
esa resident has access to exceptional education 

and the opportunity for em
ploym

ent success. W
e are 

forging a future-ready w
orkforce through business and 

education partnerships and robust w
orkforce training 

and developm
ent. 
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Strong Com
m

unity Connections

M
esa inspires com

m
unity confidence by em

phasizing the 
im

portance of transparency, providing services the M
esa 

W
ay, and pursuing com

m
unications and engagem

ent 
w

ith all M
esa residents, businesses and com

m
unity 

partners.
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N
eighborhoods &

 Placem
aking

M
esa’s neighborhoods and com

m
unity spaces are w

ell-
connected, clean, safe and w

elcom
ing.  They are 

econom
ically and socially dynam

ic places, are culturally 
vibrant and attractive, and are served by quality 
infrastructure.

|   31

Sara Robinson
Text Box
Strategic Planning
March 27, 2025
Attachment 2
Page 31 of 33



Sustainable Environm
ent

M
esa proactively and responsibly reduces urban heat, 

carbon em
issions, and w

aste by protecting and 
conserving our valuable w

ater supplies, environm
ent, 

and other natural resources.
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Thriving Econom
y

M
esa’s econom

y is strong, diverse and sustainable.  W
e 

foster an environm
ent for successful business retention 

and grow
th, and the intentional creation of 

entrepreneurial, high-quality jobs. 
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