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How We Chose Gordian
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The Road to Selection:
How Gordian Was Chosen

Phase 1:

Screening & Evaluation

Scouring the
Marketplace
Identified 28 prospective
solutions from the available
market landscape.

Phase 2: Demonstrations
& Final Award

Formal
Cooperative
Contract

Selection finalized through
Sourcewell for streamiined

0%

Secured a 10% discount
Strict Criteria Top-Scored Vendor m .

Review Demonstrations

Vetted 28 candidates against Gordian attained the highest
standards to narrow scores across Facilities, Parks,

rigorous il
the field to 8 vendors. and IT team participants. 2 -



Presenter Notes
Presentation Notes
Developed and Documented Key Requirements​
Marketplace City Submission​
Identified 28 prospective solutions from the available marketplace landscape​
Review of Prospective Solutions​
Developed strict criteria to assess prospective solutions​
Reviewed each candidate vendor against criteria​
Identified 8 vendors who either met all or majority of criteria​
Vendor Demonstrations​
Participants from Facilities Management, Parks & Recreation and the DoIT team​
Extensive demonstrations held with top 2 prospective solutions​
Each demonstration was scored by participants​
Gordian attained the significantly highest score across all participants​
Vendor Selected​
Gordian chosen to proceed through formal Cooperative Contract process​
Sourcewell selected as the preferred method of purchase – 10% discount provided across all software and services
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Who is Gordian?

* Gordian provides facility condition assessments, capital planning
software, construction cost data, and professional services to help
organizations plan, prioritize, and manage their physical assets over the
full lifecycle of buildings and infrastructure.

e Gordian has over 25 years experience partnering with over 500
organizations worldwide including:

* Higher education and K-12 school districts

* Local Government - Cities, Counties, and Municipalities
e Park Systems

* State Departments

* Federal Government

e Healthcare Systems

* Corporate
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Key areas include:

e Facility Condition Assessments (FCA) and
asset data collection

e Capital planning based on risk, condition,
and funding needs

e RSMeans, the industry-standard
construction cost estimating database

e Software platforms to store, analyze, and
report on asset and capital planning data
(e.g., the Gordian Cloud Platform)
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What is Gordian Doing for Mesa?

Gordian’s offering includes the following:

* Three years of on-site facility condition assessments for both
buildings and parks, consisting of a full asset inventory,
condition status, and deferred maintenance costs including
lifecycle improvement opportunities

* Annual subscription of the Gordian Cloud Platform for planning

* Data migration of existing ESRI inventory data to the Gordian
Cloud Platform

» Software training of the Gordian Cloud Platform

* On demand support hours for custom reports, additional
training, data updates, etc.

e Strategic assessment insights summarizing Gordian’s
recommendation for investment tied to prioritization and
available funding



Benefits of working with Gordian )\
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Gordian’s approach integrates and delivers value in numerous ways:
* On-site facility condition assessments and consulting expertise

e Standardized data and methodologies including RSMeans, a
Gordian product, for construction cost estimating

* Decision-support software that clients use for budgeting,
forecasting, and long-term planning

The Goal:

* Help owners develop real-time budgets, reduce risk, and make
data-driven investment decisions about their assets

* Enable organizations to manage portfolio risk (replace, maintain,
repurpose or decommission assets)

e Prepare data-driven and transparent reporting for real-time budgets
and bond requests



How will the City of Mesa Utilize the -“
Gordian Cloud Platform Software? ———
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M Centralize Facility Data
One secure system for all City facilities, assets, and condition data

GERDIAM

@&, Understand Facility Conditions
Objective, industry-standard view of building and system conditions o

L Prioritize Capital Needs
|dentify, compare, and prioritize projects across the City portfolio

1l Plan & Forecast Investment
Model funding scenarios and build defensible multi-year capital plans

2] Support Ongoing Planning
Keep data current to support long-term decision-making and accountability
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