
 

 

ECONOMIC DEVELOPMENT  
ADVISORY BOARD MINUTES 

October 7, 2025 

The Economic Development Advisory Board of the City of Mesa met in the boardroom at 120 North Center Street, 

on October 7, 2025, at 7:30 a.m. 

BOARDMEMBERS PRESENT  BOARDMEMBERS ABSENT STAFF PRESENT  

J. Steven Beck* 
Michelle Genereux  
Charles Gregory*  
Amanda Kay  
Anthony Ruiz 
Frank Sanders 
Andrew Schreiner 
Susan Stephensen 

Kurt D. Ferstl (excused)  Jaye O’Donnell 
Brent Stoddard 
Nick Juszczak 
Kim Lofgreen 
Maribeth Smith  
Rob Stirling 
Benjamin Snow   
Sarah Tolar 

         
EX-OFFICIO MEMBERS PRESENT  EX-OFFICIO MEMBERS ABSENT GUESTS 

Richard Blake* 
Sonny Cave* 
Mark Drayna 
Sally Harrison  
Natascha Ovando-Karadsheh 

Mark Freeman, Mayor (excused) 
Scott Butler, City Manager (excused)  

Jackie Orcutt 

(*Participated in the meeting via video conference equipment) 
 

1. Call meeting to order.  

 Chair Michelle Genereux called the meeting to order at 7:30 a.m.  

 

 Chair Genereux excused Board members Beck and Kay from the beginning of the meeting; they arrived at 

7:32 a.m. and 7:37 a.m., respectively. 

 

2. Items from Citizens Present. 

 There were no items from citizens present.  

 

3. Approval of minutes from the September 2, 2025, Economic Development Advisory Board meeting.  

 It was moved by Board member Frank Sanders, seconded by Board member Anthony Ruiz, that the 

September 2, 2025, Economic Development Advisory Board meeting minutes be approved. 

 Upon tabulation of votes, it showed: 

 AYES – Genereux-Gregory-Ruiz-Sanders-Schreiner-Stephensen 

 NAYS – None 

 ABSENT – Beck-Ferstl-Kay 

 Chair Genereux declared the motion carried unanimously.  
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4.  Hear an industrial market update presentation, followed by a discussion. 

Jackie Orcutt, Executive Vice President with CBRE, provided a comprehensive overview of the industrial 

real estate market across the Greater Phoenix area, with a focus on the Southeast Valley. 

 

She noted that the Southeast Valley continued to experience rapid population growth, an expanding 

housing base, and strong educational and workforce training infrastructure. In contrast, the Southwest 

Valley was largely dominated by 3PL, e-commerce, and big-box distribution users. The Southeast Valley 

had a more educated workforce and was growing at a faster rate, attracting global industry leaders such 

as Boeing, Intel, and other aerospace manufacturers. 

 

Ms. Orcutt reported that the Greater Phoenix industrial market totaled approximately 441 million square 

feet, with annual growth increasing from 10 million square feet to 30 million square feet in recent years. 

The Southwest Valley accounted for approximately 30 million vacant square feet or 15.1%, while the 

Southeast Valley had 14 million vacant square feet or 14.5%. 

 

Approximately 9.6 million square feet were delivered in 2024 in the Mesa Gateway submarket, resulting 

in a total vacancy rate of 36.5%.  At peak market in 2022 the vacancy rate was lower than 2%. The 

composition of available buildings was noted to be shifting, with higher vacancy rates in the 100,000–

200,000 square foot range. The 0–25,000 square foot buildings are expected to lease quickly. Larger 

200,000+ sq. ft. buildings had performed surprisingly well, with several leases and letters of intent in place. 

 

Between 2022 and 2023, the submarket saw a 131.25% increase in total transaction volume due to lack 

of product. Since then, Mesa Gateway transaction volume has steadily increased to 8 – 12.5% annually. So 

far, there have been 78 transactions over 200,000 square feet or more than 8 times as many as last year. 

In 2025, total absorption in the Mesa Gateway area was projected at 4 million square feet. 

 

User analysis showed 70.5% specialized manufacturing and 29.5% general warehousing tenants. Currently, 

there are 35 manufacturing/high-tech/aerospace tenants looking at an average size of 220,000 square 

feet. This significant activity is driven by major employers such as LG and Gulfstream whose facilities were 

expected to catalyze supplier growth in 2026. 

 

Ms. Orcutt summarized absorption trends, projecting that buildings under 50,000 square feet would likely 

be absorbed by end of 2026, while 200,000+ square feet product would also lease steadily. However, mid-

size buildings (50,000–199,999 square feet)—currently representing 43 vacant buildings—could take two 

to three years to absorb. 

 

She emphasized that workforce quality, education, and training availability remained primary drivers of 

tenant demand. Building availability, power capacity and infrastructure were also major considerations for 

large users.  

 

Board member Sonny Cave inquired about alternative and renewable energy integration. 

 

Ms. Orcutt confirmed that national and international companies increasingly sought renewable energy 

options and considered solar and gas generation for supplemental power. She noted that typical 

manufacturing sites required 3,600 amps, with some projects demanding 5 MW or higher. Coordination 
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with SRP and APS was ongoing to meet long-term industrial energy demands. Sr. Project Manager Nick 

Juszczak added that on-site solar was limited by roof area, noting that five acres were required to generate 

one megawatt. 

 

Economic Development Director Jaye O’Donnell inquired about companies delaying or relocating projects 

due to power constraints. Ms. Orcutt confirmed that while a few had moved out of state, most were 

waiting in queue for power allocation rather than leaving the market. (See pages 1-15 in Attachment 1) 

 

5.  Hear a presentation on the City of Mesa Workforce Development Strategic Plan, followed by a discussion.  

Sarah Tolar, City of Mesa Education and Workforce Administrator, and Benjamin Snow, City of Mesa Deputy 

Economic Development Director, presented an update on the City of Mesa Workforce Strategic Plan 

previously developed 3 years ago. The initiative focused on aligning education, business, and workforce 

development strategies to strengthen Mesa’s economy and talent base. City of Mesa stakeholders include 

job seekers, employers, business and industry, educators, students, and non-profits. Each has different 

priorities and needs.  

 

Strategic priorities include supporting workforce alignment and growth, building intentional connections, 

enhancing internal workforce development opportunities, and improving post-secondary attainment. 

Mesa continuously assesses workforce needs to ensure job seekers and employers are equipped with the 

right tools and information. Strategies include identifying barriers and gaps, disseminating information, 

making data-driven decisions, and informing stakeholders. The City of Mesa’s role as a convener includes 

acting as the liaison and connector for Mesa job seekers, employers, and educators. Expanding internal 

workforce development programs for City employees, including tuition reimbursement, employee 

resource groups, apprenticeships, and internships. Programs such as Mesa College Promise and Read On 

Mesa early literacy initiatives are supporting Mesa’s goal to reach 60% post-secondary attainment by 2030. 

 

Board members provided positive feedback, emphasizing the importance of maintaining cross-sector 

collaboration and highlighting Mesa’s leadership in workforce innovation. (See pages 1-16 in Attachment 

2) 

 

6.  Hear a presentation on the Office of Economic Development Brand Refresh, followed by a discussion. 

 

Kim Lofgreen, the Office of Economic Development’s Marketing and Business Development Manager, 

introduced a new branding framework and PowerPoint template for the Office of Economic Development. 

The branding project included market research, stakeholder interviews, and analysis of Mesa’s 

differentiators, challenges, and opportunities. 

 

Mr. Lofgreen shared the brand message and voice, as well as new vision and mission statements. Value 

propositions were categorized by the type of business, partners and retailers and aimed to promote Mesa 

as a connected, collaborative, and forward-looking business destination.  

 

Examples of unique positioning included: 

• Mesa has an openness to growth, a helpful economic development group, and the ability to adapt 

and scale to meet business needs. 

• Mesa benefits from strong regional labor pools and proximity to STEM education assets (ASU 

Polytechnic, community colleges). 
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• Mesa’s location is seen as strategic within Greater Phoenix, offering airport proximity, access to 

transportation networks, and geographic advantages for logistics and aviation. 

 

An example of objectives included: 

• The Mesa Office of Economic Development’s new brand messaging will reflect the city’s 

entrepreneurial spirit, cultural diversity, and leadership in key sectors like advanced 

manufacturing, healthcare, and education. By highlighting what makes Mesa unique, the brand 

will position the city as a vibrant, future-ready destination for investment, talent, and innovation 

within the Greater Phoenix region.  

 

The proposed tagline, “Mesa Works,” was well-received, with participants noting its flexibility across 

audiences. Visual materials, including website mockups, digital ads, and brochures, were displayed. 

 

Board members Natascha Ovando-Karadsheh and Frank Sanders recommended emphasizing metrics, 

incentives, and data visibility in future marketing collateral. Board member Cave suggested integrating 

sustainability messaging into the brand narrative, highlighting Mesa’s efforts to mitigate heat and promote 

renewable energy adoption. 

 

Mr. Lofgreen will take these recommendations under advisement and develop industry-specific landing 

pages with key data and talking points for site selectors. (See pages 1 – 29 in Attachment 3) 

 

In response to a comment about incentives, Director O’Donnell provided an overview of Mesa’s current 

economic development incentives, noting ongoing challenges due to state-level restrictions such as the 

gift clause. She highlighted the success of performance-based development agreements like Medina 

Station, which leveraged public infrastructure reimbursement tied to tangible outcomes. 

 

Board members agreed on the importance of communicating Mesa’s competitive tax structure and 

emphasizing workforce and location advantages as part of its economic narrative. 

 

7. Economic Development Director’s current events summary including conferences attended. 

Director O’Donnell highlighted upcoming ribbon cuttings and groundbreakings including KTR (Kids that 

Rip) at Cannon Beach - the ultimate indoor action sports playground, Miniso located in the Mekong Plaza 

expansion, the FlightSafety International groundbreaking, and the XNRGY ribbon cutting.  

 

Ms. O’Donnell commented on a recent international sales mission to SEMICON Taiwan with the Arizona 

Commerce Authority. The delegation visited the TSMC Newcomer Training Center, which opened in 2021, 

and trained 56,000 individuals over the past four years. The delegation also provided community pitches 

to Taiwanese companies and spoke about the differences in building and operating in Arizona versus 

Taiwan. Wednesday through Friday the delegation attended SEMICON Taiwan. There were 1,200 

exhibitors. China Airlines and Starlux announced direct flights between Taiwan and Phoenix beginning in 

December and January. The Office of Economic Development is working with the Arizona Commerce 

Authority on a mission to SEMICON Japan in December with city leadership. Representatives from the 

Office of Economic Development are attending SEMICON West this week. California and Arizona will 

alternate hosting the conference annually. Day one attendance in Phoenix included more than 20,000 

attendees.  
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Board member Sanders shared that he was speaking at SEMICON West this afternoon. 

 

At the recent International Economic Development Council (IEDC) Conference the department was 

recognized in the gold category for best print brochure - Asian District. Ms. O’Donnell reported FY25/26 

business attraction achievements which included 16 company locates, 1,700 jobs with an average wage of 

$72,000, and $8.5M in capital investment. 

 
8. Introduction of new business to be discussed at a future meeting. 

No new business.  

 

Chair Genereux shared that Board member Amanda Kay was moving to Texas and thanked her for her 

service on the Board. 

 

9. Schedule of meetings.  

 The next Economic Development Advisory Board meeting is scheduled for November 4, 2025.  

 

9. Adjournment. 

 Without objection, the Economic Development Advisory Board meeting adjourned at 9:07 a.m. 

 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Economic 

Development Advisory Board meeting of the City of Mesa, Arizona, held on the 7th day of October 2025. I further 

certify that the meeting was duly called and held and that a quorum was present.  

Submitted by: 

 

_____________________________________ 

Jaye O’Donnell 

Economic Development Director 

 

ms 
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4,950,000
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anufacturing

4,432,000
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28%
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2,388,000
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and
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2,235,000
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14%

O
ther

790,000
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532,000
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egotiation
Lease

N
egotiation

O
n

H
old

0M 2M 4M 6M 8M

10M

SF

60

20
20

14

3

C
urrentD

ealStatus

SE
V

alley
V

alley-W
ide

0M 2M 4M 6M 8M

10M

SF

47

57

T
argetSubm

arket

U
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T
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ents
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Requirem
ents by Industry

T
here are 35 m

anufacturing/high-tech/
aerospace tenants currently looking w

ith
an average size of 220,000 SF.  

Total specialized m
anufacturing
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ents m

ake up 41%
 of the

tenants currently looking in the m
arket.
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M
esa G

atew
ay T

rends

Year
D

eal C
ount

Total SF

2021
2

485,726

2022
1

2,458,003

2023
1

353,665

2024
1

229,881

2025
7

2,134,519

PM
G

A
 D

eals O
ver 200K

 SF
Vacant A

vailabilities

12
Total D

eal C
ount

43
Total #

 Vacancies betw
een 50k-200k SF

5.6M
Total Square Feet

5,122,279 SF
T
otaling

Year
A

verage
Transaction Size

(M
inim

um
 25,000 SF)

2022
269,798

2023
84,097

2024
63,967

2025
112,035

2M
SF D

eals Signed

Size Range
Total #

Vacancies
Total SF

0
-25K

 SF
28

280,062

25-50K
 SF

11
394,237

50
-100K

 SF
17

1,335,549

100
-150K

 SF
15

1,809,215

150
-200K

 SF
11

1,977,515

200
-250K

 SF
6

1,268,970

250
-300K

 SF
3

804,801

300K
 SF +

2
963,829
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Sum
m

ary

36%
Today there is 8.834M

 SF 
of v acant product, of w

hich 
over 5M

 SF is attributed to 
vacancies betw

een  
50K

 - 199K
 SF.

>50,0
0

0
 SF

Buildings on track to absorb by 

end of 2026

50,0
0

0
 SF- 199,999 SF

Buildings likely w
ill take up to 

2-3 years to absorb

<20
0,0

0
0

 SF
Buildings on track to absorb by the 

end of 2026

H
igh em

ploym
ent, quality job-

driven tenants w
ant:

> Large buildings
> H

eavy pow
er

> A
dditional land 

> Industrial zoning that allow
s 

them
 to function w

ith both 
product storage and  

m
anufacturing space.

W
here is M

esa G
atew

ay 
vacancy today?

H
ow

 long w
ill this

take to absorb?
W

hat do tenants in 
the m

arket need?
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