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OUR TEAM

Mesa’'s dedicated project team brings over 50 years of retail and economic
development experience to this project. Your core project team is below.

C. Kelly Cofer, CCIM Aaron Farmer Caroline Harrelson Kaleb Wilson



Office of Economic Development

Elyce Gobat, Project Manager

OBJECTIVE: PROJECT GOALS:

» |dentify quality retail opportunities
specific to Mesa's retail trade areas.

» |ldentify what actions the City may take to
support the attraction of quality retailers.

« Develop a plan for attracting retail/

restaurants, specifically addressing retail

end-users, retail brokers, and retail

developers

 To attract and locate high quality
retail/ restaurants, develop retail
placemaking strategy and
locations, engage developers and
retailers for business attraction
purposes.
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SCOPE OF WORK

. TASK 2: TASK 3: TASK 4:
TASK: STAKEHOLDER PLAN DEVELOPMENT & MARKETING & ONGOING
RETAIL ANALYSIS ENGAGEMENT RETAIL RECRUITMENT OUTREACH
» Competing Community Analysis « Public Stakeholders « Plan Development « Site Marketing
« Existing Amenity Analysis  Private Stakeholders « |dentifying Retailers & Developers < Retail Dashboard
* Retail Trade Area Analysis « Why? Research & Feedback for Recruitment * Recruitment of Retailers &
« Demographic Profiling « Marketing & Implementation Developers

Retail Demand Analysis Retail Conference Representatior

Retail Recruitment Dashboard
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® Project Timeline

Tasks 1-3 90 Days —
Completed Through

Execution of Initial On The Within 90 Days Remainder of
Agreement Ground Visit From First Visit First Year

R

RIGK=CH MmatER) Initial On The

Project kick-off call with Ground Visit

key staff and stakeholders.  On-the-ground visit by Tasks 1-3

The Retail Coach Deliverables Task 4

Team Members provided Strategy
Implementation and
Recuritment

Review timeline, goails,
and objectives with
project team

Discuss priority sites and
key areas of focus




€l

\\\\\\
nmae

revS LA

(®) TheRetailCoach. e

Scottsdale
Task 1: o =
Retail Analysis Phoenix  parh
117 g ' B
Nk A
Understanding Mesa'’s | @ -
Competing Communities A 1
Why? When retailers look at Phoenix S L g I - 9 E
MSA for locations and growth, = m
= =] Gateway
understanding the demographics of %n > K~r
Mesa's competing communities and
how those numbers drive retail Queen Creek
matters.
Sun Lake 1 R JChandler Magnolia
- Heights Grove

W Goodyear

Village
: San Tan
San lan Valley
A A - v
WiOuUNg
Lower Santan Reqgional Park

Village




® TheRetailCoach.

PEER COMMUNITY 2024 ESTIMATED POPULATION PEER COMMUNITY 2024 MEDIAN HOUSEHOLD INCOME
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Task 1:
Retail Analysis

Understanding Mesa'’s Targeted
Eight (8) Submarkets for Retail
Analysis
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Mobile Location Data & Retall Trade Area Mapping

®TheRetallCoaCh@. Va - N\
| ° |
Ta S k 1 . l v e—— Cb __________________ Collection of Consumer Mobile Device
. Data
. . Location Alerts
Reta | | An = |yS 1S '- ' ' ~ « High-confidence technology
| |- ke oot et ARGl e cition .‘ « Geo-codes telephone calls,
e emails & texts
j| [| Share My Location « Pinpoints consumer evening
Analyzing the Market Using This Phone s being used forlocation sharng locations
Mobile Location Data for Retail PP - Determines consumer path-
. to-purchase
Trade Area Mapping e i
Home
| &,_. Maps
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The retail trade area is the foundation of the Siri & Dictation 7 While |
strategy, and its accuracy is critical. ki
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Task 1:
Retail Analysis

Cell Phone Analysis Heatmap

Northeast Mesa Submarket
Fat Cats Study
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Task 1:
Retail Analysis

Mapping a Submarket’s Retail
Trade Area:

Northeast Mesa Study

[ The retail trade area is the foundation of the
strategy, and its accuracy is critical.
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Task 1:
Retail Analysis

Mapping a Submarket’s Retail
Trade Area:
Northeast Mesa Study

Northeast Mesa District Retail Trade Area * Retail Market Profile

Mesa, Arizona
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Educational Attainment (%) ECONOMIC DEVELOPMENT
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Degree : 45 . G4 Years 10.88% Elyce Gobat, CEcD
City of Mesa Office of Economic
Bachelors Degree 19.98%  c5. 64 Years 13.56% Development
Associate Degree 9. 85% 65 and Older 26.13% Project Manager
Some College 26.94%  median Age 4553 120 M Center Street
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High School Graduate {or 2496%  Average Age 4450
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Task 1:
Retail Analysis

Retail Trade Area: Demographic Snapshot

2024 Population

Median Household Income

Riverview 206,603 55,920 (28.25%) $62,675
Fiesta 116,123 28,093 (36.12%) $58,742
Downtown 118,384 11,953 (28.26%) $54,454
Northeast Mesa 215,999 62,630 (40.13%) $78,063
Superstition Springs 465,066 137,879 (41.45%) $79,648

Gateway/Power Road 222,068 75,571 (55.03%) $114,590

Comparing Mesa’s Submarkets




Gateway/Power Road District Retail Trade Area * Retail Demand Outlook
Mesa, Arizona
_l_h R t ,IC h DESCRIPTION @ 2023 DEMAND 2028 DEMAND GROWTH CAGR (%)*
enetaliLoacn. 44,45,722 |  Totalretail trade including food and d';)’;.'a‘ég $2,346,481,451  $2,997,032,774 $650,551,323 5.02%
441 Motor vehicle and parts dealers $452,915,769 $600,319,369 $147,403,600 5.80%
4411 Automobile dealers $401,099,999 $531,791,515 $130,691,516 5.80%
4412 Other motor vehicle dealers $22,915,997 $33,174,501 $10,258,504 7.68%
4413 Automotive parts, accessories, and tire stores $28,899,772 $35,353,352 $6,453,580 4.11%
| °
a S k 1 ° 442 Furniture and home furnishings stores $26,440,900 $35,120,865 $8,679,965 5.84%
4421 Furniture stores $17,149,012 $23,030,628 $5,881,616 6.08%
® ° 4422 Home furnishings stores $9,291,888 $12,090,238 $2,798,350 5.41%
I 2 eta I / \ l l a yS I S 443 Electronics and appliance stores $38,330,141 $47,475,138 $9,144,997 4.37%
443141 Household appliance stores $7,554,959 $9,325,925 $1,770,967 4.30%
443142 Electronics stores $30,775,182 $38,149,213 $7,374,031 4.39%
Building material and garden equipment and
444 supplies dealers $146,047,109 $186,318,122 $40,271,014 4.99%
4441 Building material and supplies dealers $128,172,372 $163,427,089 $35,254,716 4.98%
44411 Home centers $71,976,400 $91,611,599 $19,635,199 4.94%
44412 Paint and wallpaper stores $4,963,622 $7,717,968 $2,754,346 9.23%
44413 Hardware stores $10,683,219 $13,534,608 $2,851,389 4.85%
. . 44419 Other building material dealers $40,549,131 $50,562,914 $10,013,783 4.51%
Retall Demand Outlook: 4442 kawn:and gardenequipmentand Supp les $17,874,737 $22,891,034 $5,016,297 5.07%
o 44421 Outdoor power equipment stores $3,358,316 $4,346,871 $988,555 5.30%
Stu dY| N g Ccom pO und Annual 44422 HVrSeny, BRraert canten ang fama suppey $14,516,421 $18,544,163 $4,027,742 5.02%
Growth Rote (CAG Ro/o) Of Retd || 445 Food and beverage stores $359,685,606 $455,663,733 $95,978,127 4.84%
4451 Grocery stores $325,600,596 $412,188,823 $86,588,227 4.83%
S eCtO rs | N E ac h S u b mar ket 44511 SUpenmarketsand Otc%enrv%;'nolgﬁrc)é)(?t(cc)?g; $312,294,576 $395,586,948 $83,292,372 4.84%
44512 Convenience stores $13,306,021 $16,601,875 $3,295,855 4.53%
4452 Specialty food stores $9,970,548 $12,644,831 $2,674,284 4.87%
4453 Beer, wine, and liquor stores $24,114,462 $30,830,079 $6,715,617 5.04%
446 Health and personal care stores $62,048,058 $78,584,802 $16,536,744 4.84%
44611 Pharmacies and drug stores $46,890,590 $59,292,558 $12,401,968 4.81%
44612 CoSwiGtiEs, Beauty Supplics, RO pertute]l oy.663 650 $3,919,832 $825,902 4.85%
44613 Optical goods stores $9,450,245 $12,040,529 $2,590,284 4.96%
44619 Other health and personal care stores $2,613,293 $3,331,884 $718,591 4.98%
447 Gasoline stations $222,862,940 $290,693,536 $67,830,596 5.46%
448 Clothing and clothing accessories stores $79,245,329 $92,575,427 $13,330,098 3.16%
4481 Clothing stores $51,842,317 $58,871,892 $7,029,575 2.58%
44811 Men'’s clothing stores $1.552.277 $1,745,144 $192,867 2.37%
44812 Women'’s clothing stores $8,347,199 $9,526,767 $1,179,568 2.68%
44813 Children’s and infants’ clothing stores $5,341,823 $5,648,355 $306,531 1.12%
44814 Family clothing stores $30,572,524 $35,232,476 $4,659,952 2.88%
44815 Clothing accessories stores $2,115,041 $2,402,760 $287,718 2.58%
44819 Other clothing stores $3,913,453 $4,316,391 $402,938 1.98%
4482 Shoe stores $12,071,513 $15,509,581 $3,438,068 5.14%
4483 Jewelry, luggage, and leather goods stores $15,331,499 $18,193,954 $2,862,455 3.48%
44831 Jewelry stores $10,523,724 $12,558,971 $2,035,247 3.60%
44832 Luggage and leather goods stores $4,807,775 $5,634,983 $827,208 3.23%
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(R) TheRetailCoach. Downtown District Retail Trade Area * Retail Demand Outlook
Mesa, Arizona
T k 1 NAICS DESCRIPTION 2023 DEMAND 2028 DEMAND GROWTH CAGR (%)*
[
a S Sporting goods, hobby, musical instrument, and
o 451 bookstores $20,247,845 $22,923,439 $2,675,594 2.51%
. . Sporting goods, hobby, and musical
Reta | | An a | S | S 4511 i can, $14,785,295 $16,366,895 $1,581,600 2.05%
45111 Sporting goods stores $9,643,153 $10,697,401 $1,054,248 2.10%
45112 Hobby, toy, and game stores $3,707,507 $4,112,631 $405,124 2.10%
45113 Sewng, ieedicwark, and picce goods $725,625 $737,440 $11,814 0.32%
45114 Musical instrument and supplies stores $709,010 $819,424 $110,414 2.94%
4512 Book stores and news dealers $5,462,550 $6,556,544 $1,093,994 3.72%
. 452 General merchandise stores $111,463,981 $127,129,637 $15,665,656 2.67%
Retaill Demand Outlook: 4522 Department stores  $10,327,247 $10,797,923 $470,676 0.90%
. 4523 Other general merchandise stores $101,136,734 $116,331,714 $15,194,980 2.84%
Studying Compound Annual | |
453 Miscellaneous store retailers $16,727,425 $19,391,801 $2,664,376 3.00%
o ) I 4531 Florists $738,477 $870,739 $132,262 3.35%
GrOWth ROte (CAGR /o Of Reta II 4532 Office supplies, stationery, and gift stores $2,634,803 $3,028,079 $393,276 2.82%
1 45321 Office supplies and stationery stores $1,203,165 $1,403,871 $200,706 3.13%
SeCtorS N EC'Ch SU bma rket 45322 Gift, novelty, and souvenir stores $1,431,638 $1,624,208 $192,570 2.56%
4533 Used merchandise stores $2,270,035 $2,559,148 $289,113 2.43%
4539 Other miscellaneous store retailers $11,084,110 $12,933,835 $1,849,725 3.13%
45391 Pet and pet supplies stores $4,806,032 $5,755,280 $949,249 3.67%
45399 All other miscellaneous store retailers $6,278,078 $7,178,554 $900,476 2.72%
454 Non-store retailers $142,356,258 $164,922,214 $22,565,956 2.99%
722 Food services and drinking places $111,400,791 $130,301,563 $18,900,772 3.18%
7223 Special food services $7,569,461 $8,868,665 $1,299,205 3.22%
7224 Drinking places (alcoholic beverages) $2,614,308 $3,156,972 $542,665 3.84%
7225 Restaurants and other eating places $101,217,023 $118,275,925 $17,058,902 3.16%
722511 Full-service restaurants $48,544,708 $56,882,694 $8,337,986 3.22%
722513 Limited-service restaurants $44,647,735 $52,047,270 $7,399,535 3.11%
722514 Cafeterias, grill buffets, and buffets $1,138,923 $1,327,704 $188,782 3.11%
122515 Snack and nonalcoholic beverage bars $6,885,657 $8,018,257 $1,132,600 3.09%
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Retail Trade Area: Demographic Snapshot

Riverview 206,603 55,920 (28.25%) $62,675

Fiesta 116,123 28,093 (36.12%) $58,742

Ta S k 1 . Downtown 118,384 11,953 (28.26%) $54,454
. . Northeast Mesa 215,999 62,630 (40.13%) $78,063

Reta | | A ars |yS ~N Superstition Springs 465,066 137,879 (41.45%) $79,648
Gateway/Power Road 222,068 75,571 (55.03%) $114,590

Demographic & Growth

Retail Trade Area: Retail Demand Outlook Snapshot

SRS 57 SUIoMmErE TradeArea | 2023 DEMAND | 2028 DEMAND | GROWTH _

Riverview $1,977,913,742  $2,324,620,732  $346,706,990
Fiesta $1,085,024,882 $1,252,601,944  $167,577,062
Downtown $977,474,298 $1,128,588,004 $151,113,706
Northeast Mesa $2,490,601,810 $2,914,682,581 $424,080,771

Superstition Springs $5,210,767,627  $6,179,257,242  $968,489,615

Gateway/Power Road $2,346,481,451 $2,997,032,774  $650,551,323




Riverview District Retail Trade Area * Retail Market Profile

Mesa, Arizona
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Demographic & Growth \4
Comparisons By Submarket
Description 2023 DEMAND | 2028 DEMAND mm
Total retail trade including
Population food and drinking places $1,977,913,742 $2,324,620,732 $346,706,990 3.28%
2020 199,964
2024 206,603
Electronics and appliance stores $32,395,141 $37,957,661 $5,562,520 3.22%
2029 211,290
Building material and garden
equipment and supplies dealers $119,519,829 $147,449,563 $27,929,734 4.29%
Food and beverage stores $302,536,754 $355,698,836 $53,162,082 3.29%
Health and personal care stores $50,968,977 $62,242,432 $11,273,456 4.08%




Fiesta District Retail Trade Area * Retail Market Profile

Mesa, Arizona
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Comparisons By Submarket

Description 2023 DEMAND | 2028 DEMAND mm

Total retail trade including
food and drinking places $1,085,024,882 $1,252,601,944 $167,577,062 2.91%

Population
2020 113,485

2024 116,123 o ;
Building material and garden
2029 117,552 equipment and supplies dealers

Food and beverage stores $166,639,958 $192,639,880 $25,999,922 2.94%

Electronics and appliance stores $17,802,825 $20,634,858 $2,832,033 3.00%

$64,880,241 $80,403,705 $15,523,464 4.38%

Health and personal care stores $27,845,924 $33,913,024 $6,067,100 4.02%

Gasoline stations $99,895,439 $121,990,348 $22,094,909 4.08%




Downtown District Retail Trade Area * Retail Market Profile
Mesa, Arizona
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Comparisons By Submarket

Description 2023 DEMAND | 2028 DEMAND mm

. Total retail trade includi
Population - ;:da:,";il:g':faﬂe;"g $077,474,298  $1,128,588,004 $151,113,706

2020 115,673

2024 118,384

2029 119,899 Building material and garden $57.396,897  $72379465  $14982568  4.75%

equipment and supplies dealers

ares | ces and crinking $111,400791  $130,301,563  $18,900,772  3.18%




Northeast Mesa District Retail Trade Area * Retail Market Profile

Mesa, Arizona
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Comparisons By Submarket

Total retail trade including
food and drinking places $2,490,601,810 $2,914,682,581 $424,080,771 3.1

Population

2020 209,704

2024 215,999 Electronics and appliance stores ~ $40,422,535 $46,957,630 $6,535,096 3.04%

2029 220,149 Building material and garden $160,774,323 $192,149,510  $31,375,187 3.63%
equipment and supplies dealers o St et :

Food and beverage stores $368,851,250 $447,262,124  $78,410,874 3.93%

Health and personal care stores $64,838,562 $77,823,142 $12,984,580 3.72%




Superstition Springs District Retail Trade Area * Retail Market Profile
Mesa, Arizona

(R) TheRetailCoach. sy t‘
il = f o s
Retail Analysis i L - 2z

I Trampoling ( Ripanan
i Gibert L —
wWatiw.Rancl

% Gk Canyor

Gilbert

Demographic & Growth

el ]
Comparisons By Submarket | L .

Totalretail tradeincluding  ¢o 540767627 $6.179,257.242 $968.489615  3.47%
food and drinking places

Population

2020 442 281

2024 465,066 Sporting goods, hobby, musical

2029 482 005 instrument, and book stores $110,664,229  $126,880,980  $16,216,751 2.77%

General merchandise stores $581,218,259 $691,149,188  $109,930,929 3.53%
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Task 1:
Retail Analysis

Demographic & Growth
Comparisons By Submarket

Population
2020 203,376

2024 222,068
2029 236,874

Gateway/Power Road District Retail Trade Area * Retail Market Profile
Mesa, Arizona
| splash
4
Water,Ranch
Gilbert ®
23 Phoenix-Mesa
Gateway
AWéor
Chandler ko pmo Bell Bank Park 9 =
Mansel Carter
4] K
Gilber
gional Park
§ Queen Creek Madisor "*-"FQ

Description 2023 DEMAND | 2028 DEMAND m

Total retail trade including

., Gold Canyon

CAGR (%)

food and drinking places $2,346,481,451 $2,997,032,774 $650,551,323 5.02%
Food services and drinkin
places & $256,474,035 $331,189,872 $74,715,836 5.25%




TASK 1:
FINDINGS & RECOMMENDATIONS

* Become a Google Maps Partner to Define Certain Districts

Chinatown

Sunny - 38°F
New York, NY 10:30 AM

’ 4 \l
¥ &)
s LA

3 N
q‘m 9 ‘
B .
D

2|
DOWNTOWN ¢
ATLANTA £

MAh‘MﬁAN
Quick facts

Vibrant Chinatown is a densely populated neighborhood
that draws foodies and tourists to its many Chinese and
Southeast Asian restaurants for dumplings, pork buns
and hand-pulled noodles. The busy sidewalks are packed
with souvenir stores, bubble tea shops, and markets
selling everything from fresh and dried fish to herbs and
spices. Locals hang out in leafy Columbus Park for Tai
Chi, chess and mahjong.
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TASK 2:
FINDINGS & RECOMMENDATIONS

* Cultivate relationships with the leasing contact
for the major shopping centers in Mesa. For
example, Dana Park has lost retailers due to

mismanagmenet and could use signage &
website directories. Encouragement from
OED’s office through coordination assists with
filling existing & future retail centers.
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Task 3:
Plan
Development

Presented by The Reta/I Coach

STRATEGIC
PLAN ...




Nearest Brand Synerg)

Inf Rati . . .
Brand Contact Info Category Avg. Rating Location Avg Size(Sq Ft) US Locations State Locations Match Score
TheRetailCoach. : : s et _
: Los Taquitos | AHe (20 Restaurants 3.69 (2.39k) 9.93 mi - 5 5 580
e - ( p [ ] Rﬂ“ﬂil .
«{+  Hawaiian Experience Spa | dlHe 208) | e berconal Care 4.50 (607) 9.48 mi - 3 3 578
ENESH
() ol ' ) . ' Retail
\&)j Coffee Rush N dHe &) J Restaurants 3.74 (863) 3.99 mi - 3 3 537
[ ]
| eta I | & 4 . ( e ) Retdil _
By Inner Vision Yoga L @ HQ - (4) Entertainment Venues 4.25 (57) 8.79 mi - 3 3
D eve | O e r . ;e . ( . i ' Retail
I: Carmine's Pizza Kitchen \_ AHe X (e ) Restaurants 4.00 (940) 257.4 mi - 4 - 517
ldentificati
entitication i ] e
Sunburst Smoke Shop ] MHHo &) ] Restaurants 4.00 (6) 25.08 mi _ 3 3
. e | Retail
Green Valley Shjrqge \ & HQ o (48 Mailing & Delivery Servic 4.27 (93) 255.52 mi - 5 B T
. ( A 9 raay Retail
n Puff & Fluff Grooming and Pet \ AHe & @3 J  Pet Supply & Services 4.29 (549) 11.73 mi - 6 6 522
Zesty Zzeeks i dAHQ A (0 | Retail
ty | W =] Restaurants 4.00 (271) 7.26 mi 1.7k - 3k 5 5 511
. ’ Retail
Purple Penguin Snowcone Sha | dEAHe A ) Restaurants 437 (79) 253.62 mi ) 3 i 536
( | Retail
apenet  Pet P HQ & (3) .
e et Planet \ dHe Pet Supply & Services 4.43 (279) 6.38 mi 2k - 2.5k 15 15 531
' i~ @ e Retail
Smart Gym . dHe 2@ Entertainment Venues 3.00 (54) 28.82 mi - 4 1
N ’ ® ... | Refail
Marieta's dHo 2 (23) R i .
/ Restaurants 3.40 (794) 299.86 mi - 3 -
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Task 3:

Retail &
Developer
ldentification

BLUE
b sl ol

& CINERGVY

ENTERTAINMENT

Seege

AN A.M. EATERY

SATHLETA

ApricotLane 6

SoRTEEE CULINARY DROPOUT

NORTH EANATURAL, @R6@E§§

FVEREVE  ILLEGAL*PETES

¥d ., fommy John

Fl&m/i/n/gd

PRIME STEAKHOUSE & WINE BAR



® TheRetailCoach.

Task 4:
Marketing &
Ongoing
Outreach

Cicsc

INNOVATING COMMERCE
SERVING COMMUNITIES

Communities must be proactive in their recruitment
efforts and trade shows provide excellent networking
opportunities.

RETRILLIVE
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QUESTIONS?
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