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OUR TEAM
Mesa’s dedicated project team brings over 50 years of retail and economic 

development experience to this project. Your core project team is below. 

Founder & CEO President Strategy Director Project Manager

C. Kelly Cofer, CCIM Aaron Farmer Caroline Harrelson Kaleb Wilson



• To attract and locate high quality 

retail/ restaurants, develop retail 

placemaking strategy and 

locations, engage developers and 

retailers for business attraction 

purposes. 

Office of Economic Development

• Identify quality retail opportunities 

specific to Mesa’s retail trade areas.

• Identify what actions the City may take to 

support the attraction of quality retailers.

• Develop a plan for attracting retail/ 

restaurants, specifically addressing retail 

end-users, retail brokers, and retail 

developers

Elyce Gobat, Project Manager

PROJECT GOALS:OBJECTIVE:



• Competing Community    Analysis

• Existing Amenity Analysis

• Retail Trade Area Analysis

• Demographic Profiling

• Retail Demand Analysis

TASK 1:
RETAIL ANALYSIS

TASK 2:
STAKEHOLDER 
ENGAGEMENT

• Public Stakeholders

• Private Stakeholders

• Why? Research & Feedback

• Plan Development

• Identifying Retailers & Developers 

for Recruitment

• Marketing & Implementation

TASK 3:
PLAN DEVELOPMENT & 
RETAIL RECRUITMENT

SCOPE OF WORK

• Site Marketing

• Retail Dashboard

• Recruitment of Retailers & 

Developers

• Retail Conference Representation

• Retail Recruitment Dashboard

TASK 4:
MARKETING & ONGOING 

OUTREACH

RFP
Issued 08/2023

Responses Received
10/2023 Consultant Engaged 

11/15/2023



Initial On The 
Ground Visit

Tasks 1-3 
Completed 

Within 90 Days 
From First Visit

90 Days – 
Through 

Remainder of 
First Year

Execution of 
Agreement



Task 1: 
Retail Analysis

Understanding Mesa’s 
Competing Communities

Why? When retailers look at Phoenix 

MSA for locations and growth, 

understanding the demographics of 

Mesa’s competing communities and 

how those numbers drive retail 

matters.



Task 1: 
Retail Analysis

Understanding Mesa’s 
Competing Communities



1

Task 1: 
Retail Analysis

Understanding Mesa’s Targeted 
Eight (8) Submarkets for Retail 
Analysis

2

4

3 6

5

8

7

1. Asian District

2. Riverview

3. Fiesta

4. Downtown

5. Northeast Mesa

6. Superstition Springs

7. Power Road Corridor

8. Gateway



Task 1: 
Retail Analysis

Analyzing the Market Using 
Mobile Location Data for Retail 

Trade Area Mapping



Task 1: 
Retail Analysis

Cell Phone Analysis Heatmap

Northeast Mesa Submarket
Fat Cats Study



Task 1: 
Retail Analysis

Mapping a Submarket’s Retail 
Trade Area: 

Northeast Mesa Study

District Boundary Map

Cell Phone Analysis 

Heat Map

NE Mesa Retail Trade 

Area



Task 1: 
Retail Analysis

Mapping a Submarket’s Retail 
Trade Area: 

Northeast Mesa Study



Task 1: 
Retail Analysis

Comparing Mesa’s Submarkets



Task 1: 
Retail Analysis

Retail Demand Outlook: 
Studying Compound Annual 

Growth Rate (CAGR%) of Retail 
Sectors in Each Submarket 
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Retail Analysis

Demographic  & Growth 
Comparisons By Submarket 
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Task 1: 
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Demographic  & Growth 
Comparisons By Submarket 



TASK 1: 
FINDINGS & RECOMMENDATIONS

• Become a Google Maps Partner to Define Certain Districts



Task 2: 
Stakeholder 
Engagement



TASK 2: 
FINDINGS & RECOMMENDATIONS

• Cultivate relationships with the leasing contact 

for the major shopping centers in Mesa. For 

example, Dana Park has lost retailers due to 

mismanagmenet and could use signage & 

website directories. Encouragement from 

OED’s office through coordination assists with 

filling existing & future retail centers. 



Task 3: 
Plan 
Development



Task 3: 
Retail & 
Developer 
Identification



Task 3: 
Retail & 
Developer 
Identification



Task 4: 
Marketing & 
Ongoing 
Outreach

Communities must be proactive in their recruitment 
efforts and trade shows provide excellent networking 

opportunities. 



QUESTIONS?
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