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REDEVELOPMENT FOCUS AREAS
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REDEVELOPMENT FOCUS AREAS {O}

Major Business Centers

* Riverview

* Fiesta Mall

* Superstition Springs
* Longbow
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REDEVELOPMENT FOCUS AREAS {0

Areas Where Land Value
Exceeds Improvement Value

e East Main Street
* McKellips and
Country Club Area




REDEVELOPMENT FOCUS AREAS {O}

Aging Arterial Shopping
Centers

e Southern Ave between

Mesa Dr. and Val Vista
* Brown and Higley Area
* Power and McDowell
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REDEVELOPMENT FOCUS AREAS {O}

Areas Near Major Public
Investments And
Redevelopment Areas
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* Downtown Peripheries
* Light Rail Corridor
* Fiesta & Asian Districts
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RECENT
REDEVELOPMENT

* Venture on Country Club
* The Pomeroy

* Ovio

* Jalapeno Dragon

* West Main Station Village |
e Pedal Haus Vs
* Coyotes Community lce Center "TATE e
* The George at Superstition Springs
* Residences on Main
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DAILY ACTIVITIES

Contact focus area properties and monitor
properties coming to market

Feasibility analysis
Introduce buyers and sellers

Internal and external coordination through
entitlement and construction

Negotiate and manage agreements
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“THE BOXED-IN SITE”

ROW

Ownership n
Resolution ST | | 'l Access to

Property

Developed " Blocked
documents

Result:
Presubmittal
conference
held April

22nd =
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“THE NON-PROFIT SITE”

Guided Owner
Through
Redevelopment
Options

Facilitated
Introduction to
Buyers

Result: Multiple
Letters of Intent
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“NARROW, SPLIT ZONED SITE”

Initial
consultation

Feasibility and
highest and best
use analysis

Result:
connected to

partners =
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AZ INTERNATIONAL MARKETPLACE

Plan for Urban
Mixed-Use
Infill

Retail
Coach/OED
Business
Recruitment
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Result:
Connected
developer and
tenant
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RIVERVIEW SITE
DEMO AND REUSE

Old county animal
shelter site

Multiple feasibility
meetings with staff
prior to public auction

JHHH T J\HI

Result: Presubmittal
for hotel and custom
housing
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IMPROVING LISTINGS FOR MARKET

Meet with brokers

Discuss owner’s
goals and best use

Entitlement _ - “Redevelopers will
process gu idance “For additional receive project
and incentive ‘ information regarding | ~management support
) . | the zoning, please contact Jrom the City of Mesa’s
information Jeffrey Robbins...” Office of Urban
_ — Transformation” =\
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COMPREHENSIVE
APPROACH

INITIAL FOCUS AREA ENGAGEMENT
}

EVALUATION
/ BY CORE TEAM \
i

Retail Attraction | Code Compliance
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CODE COMPLIANCE COMPLEMENTS
URBAN REVITALIZATION

Identifies Neglected Encourages Maintenance
Properties and Small-Scale
Reinvestment

Improves Safety and Builds Trust and Signals

Reduces Crime Protects Property Values City Commitment e

o mesa-a
and Investor Confidence z




VIOLATION TYPES

* Building condition and safety
* Trash/Debris

* Yard and landscape

* Fences and walls

* Boats and trailers

* Inoperable vehicles

* Qutdoor Storage

* Graffiti

* Sighage
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APPROACH

Inspect properties

Send notices of violation
* English and Spanish

Extended reinspection timeframe

* One month to six weeks (two weeks
typical)

Outreach and education to property
owners and tenants

Focus is voluntary compliance
Citation last resort
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Arizona is the only state that does not allow
TAX INCREMENT FINANCING (TIF)




STATUS QUO

Government Property Lease Excise Tax

(GPLET) with 8-year tax abatement

Uncertain future (State legislature and pending
court case)

* Not suitable for small projects
 Only available in RDA/CBD (~4% of the City)

No industrial development authority

Limited incentives outside of
Redevelopments Areas (RDAS)

No stable funding source to implement RDA
plans

State incentives focus on jobs, not
redevelopment

REDEVELOPMENT PLAN

Ay
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Mesa West

Redevelopment Plan
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WHAT WE ARE
INSPIRED BY IN ARIZONA

Building
Demolition
ASS|stance

COBRA.ARCADE
1110 Ffrr 1001

Phoenix
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PEINCENTIVEST
DOWNTOWN MARANA REINVESTMENT
FUND (DMRF)

Vacant Space

Pop-Up
Program
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WHAT WE ARE
INSPIRED BY NATIONWIDE

BU"din Ciry of
Demolitim? ang MEMPHIS Redevelopment
Site Revitalization | 1  Corridor
- Program .. g = - Branding

Pre-Development
Assistance Grant

FAGADE

CRANTPROGRAM == o oiim’ -l R N S ~

Nationwide sSSlattaa _g ags weee . = Sacuge e e — P — 27







NEXT STEPS
TO ELEVATE MESA

 Contact property owners in focus
areas

* Develop recommendations for toolbox

* Funded by one-time dollars generated by
development activity

 Evaluation of processes, codes and
standards
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 Continue to promote Mesa to investors Tl

e Returnto Council with
recommendations
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CHALLENGES

* Willing owners
 Market conditions & uncertainty
 State and Federal regulations

e Lack of economic development
tools
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MEASURING
EFFECTIVENESS

Phase |

* Property owner contact goals FY25/26

* Projects/Prospects under management
 Qualitative feedback

Phase Il

* Investment data (CapkEx, units, square
feet, tax base, MCAP)

 Qualitative feedback
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