
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
May 16, 2024 
 
The City Council of the City of Mesa met in a Study Session in the lower-level meeting room of the 
Council Chambers, 57 East 1st Street, on May 16, 2024, at 7:33 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

John Giles  
Francisco Heredia* 
Mark Freeman 
Scott Somers* 
Julie Spilsbury 
 

  Jennifer Duff 
Alicia Goforth 

Christopher Brady 
Holly Moseley 
Jim Smith 
 
 

(*Participated in the meeting through the use of video conference equipment.) 
 
Mayor Giles conducted a roll call. 
 
Mayor Giles excused Councilmembers Duff and Goforth from the entire meeting. 
 

1. Review and discuss items on the agenda for the May 20, 2024, Regular Council meeting. 
 

All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflict of interest: None 

 
Items removed from the consent agenda: None 
 
In response to a request from City Manager Christopher Brady, Mesa Police Assistant Chief 
Harold Rankin detailed Item 5-b, (Approving and authorizing the City Manager to enter into 
an Intergovernmental Agreement with Apache Junction, Chandler, Gilbert, Paradise 
Valley, Scottsdale, Tempe, and Queen Creek to form the East Valley Critical Incident 
Response Team (EVCIRT)), on the Regular Council meeting agenda.  
 
Chief Rankin stated that the Mesa Police Department (MPD) has been collaborating with local 
police agencies to form a task force to comply with a change in Arizona state law.  As of June 
30, 2025, A.R.S. §41-1762 requires critical force incidents to be criminally investigated by the 
Department of Public Safety (DPS), a regional task force, or another law enforcement agency. 
He confirmed that MPD is requesting Council approval of an Intergovernmental Agreement with 
Apache Junction, Chandler, Gilbert, Paradise Valley, Scottsdale, Tempe, and Queen Creek to 
form the East Valley Critical Incident Response Team (EVCIRT). 
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Chief Rankin stated that the EVCIRT has been meeting over the past 18 months to develop  
policy and procedures to ensure consistency among the leadership and operations groups from 
each agency and outlined what the investigation should entail. He clarified that the MPD will be 
responsible for investigating the officer-involved shootings for other EVCIRT agencies and due 
to having a larger city size, the investigations into MPD’s incidents will be parceled out among 
the EVCIRT.  
 
Responding to a question from Councilmember Spilsbury, Chief Rankin confirmed that it would 
be ideal to have the investigating team be from one agency, but to avoid putting strain on 
smaller agencies a hybrid model may be implemented. He added that Maricopa County 
Attorney’s Office has provided general guidelines to ensure compliance and consistency and to 
ensure uniformity, the operations committee will continue to meet on a regular basis and may 
modify the process as needed.  
 
In response to a question from Councilmember Freeman, Chief Rankin explained that in the 
event that MPD is involved in more than one incident needing the EVCIRT, DPS will be 
engaged to perform the second investigation.  

 
 Additional discussion ensued regarding the investigation process.  
 

In response to a request from Mr. Brady, Parks and Recreation and Community Facilities 
Department Director Andrea Moore explained Item 5-c, (Approving and authorizing the City 
Manager to enter into an Intergovernmental Agreement with Mesa Unified School District 
No. 4 for the shared use of City and District facilities and general cooperation. 
(Citywide)), on the Regular Council agenda. 
 
Ms. Moore provided a brief history of the current and proposed Intergovernmental Agreement 
(IGA) with Mesa Unified School District. She identified the agreement as a partnership on the 
pool sites for the shared use of City and District facilities working in collaboration to provide joint 
recreational opportunities.  
  
Ms. Moore gave an overview of the proposed Cooperative and Adaptive Program agreements 
and explained the changes. She highlighted the collaboration efforts which will benefit both 
parties and enhance the recreational opportunities citywide.  
 
In response to a question from Mayor Giles, Ms. Moore confirmed that this agreement will assist 
with coordination of the stakeholders to avoid repetition across the program.  
 
Responding to a question from Councilmember Spilsbury, Ms. Moore confirmed that the Mesa 
Public Schools (MPS) approved the Cooperative agreement on April 23, 2024, and the Adaptive 
agreement is to be considered during its next meeting.  
 
In response to a question from Councilmember Freeman, Ms. Moore stated that adjustments to 
the ballfield facilities are being made based on public demand and noted her support for the 
agreement.  
 
Responding to a question from Mayor Giles, Ms. Moore confirmed that the 2018 Bond program 
helped with the field deficit as well as MPS supported use during non-school hours. She said 
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that the requests for youth sized fields are no longer an issue; however, there is a shortage of 
adult sized fields which will be remedied when the Red Mountain facility is constructed.  
  
Additional discussion ensued regarding the parameters of the agreement.  
 
 
In response to a request from Mr. Brady, Assistant to the City Manager Ian Linssen gave an 
overview of Item 5-e, (Approving and authorizing the City Manager to accept funds of 
$11,898,571 for the implementation of the City of Mesa Electric Mobility Charging Hub 
Network through a grant agreement with the Federal Highway Administration. (Citywide)), 
on the Regular Council agenda and displayed a PowerPoint presentation. (See Attachment 1) 
 
Mr. Linssen explained the charging and fueling infrastructure grant qualification requirements 
and provided a brief history of the grant request, including the amount of funds awarded. He 
confirmed that private sector participation is being encouraged. He supplied data about the 
potential charging station locations and explained the differences between the areas in the city 
that will require multi-family, fast charging, and public fleet and the station requirements. He 
pointed out that general locations were identified when applying for the grant. (See Pages 2 
through 5 of Attachment 1) 
 
Mr. Linssen summarized the next steps for this project, noting it is necessary to have the project 
funds obligated by 2026 and expended by 2031. (See Page 6 of Attachment 1) 
 
Additional discussion ensued regarding the charging ports, how they work, and the cost of each.  
 
Mayor Giles thanked staff for the presentation. 
 
In response to a request from Mr. Brady, City Engineer Beth Huning provided details about Item 
7-b, (ZON23-00743 "Central Mesa Reuse Pipeline" (District 1) Within the 3600 block of 
East Thomas Road (north side) and within the 3600 block of North Val Vista Drive (east 
side). Located on the east of Val Vista Drive on the north side of Thomas Road (0.8± 
acres). Rezone from General Industrial (GI) to Public and Semi-Public with a Bonus 
Intensity Zone overlay (PS-BIZ), Council Use Permit (CUP), and Site Plan Review. This 
request will allow for the development of a steel reclaimed water storage tank. City of 
Mesa, owner; Brian Border, City of Mesa, applicant.) on the Regular Council agenda and 
displayed a PowerPoint presentation. (See Attachment 2) 
 
Ms. Huning displayed a map of the entire Mesa reuse pipeline project and provided a brief 
overview of the project, including what has been completed and what is coming. She said the 
project is intended to be completed at the end of 2025.   
 
Water Resources Department Director Chris Hassert detailed the pump station portion of the 
request and pointed out that the amount of water that is sent to the Gila River Indian 
Reservation will double once the project is complete.   
 
Ms. Huning reported that an IGA with Gilbert will be needed to allow for maintenance and 
testing on the line.  
 
Mayor Giles thanked staff for the presentation.  
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In response to a request from Mr. Brady, Senior Economic Development Project Manager 
Jeffrey Robbins discussed Item 12-a, (Conduct a public hearing on a new City of Mesa 
general plan - the Moving Forward Together: Tomorrow’s Mesa 2050 General Plan.) and 
Item 12-b, (A resolution adopting, and submitting to the voters for ratification at the 
November 5, 2024 election, the City of Mesa’s new general plan - the Moving Forward 
Together: Tomorrow’s Mesa 2050 General Plan - setting forth the comprehensive, long-
range plan and policies to guide Mesa’s future growth and development. The Mesa 2050 
General Plan will not change current zoning or increase taxes (Citywide)), on the Regular 
Council agenda and displayed a PowerPoint presentation. (See Attachment 3) 
 
Mr. Robbins reported that some minor changes had been made to the draft of the General Plan 
since it was released for public review on May 2, 2024. He explained the changes and 
highlighted the placetype change from industrial to a local employment center for the area at the 
northeast corner of Higley and Thomas Roads. (See Page 1 of Attachment 3) 
 
Additional discussion ensued regarding the General Plan process and next steps, including the 
ballot wording.  
 
Mayor Giles thanked staff for the presentation.  

 
2-a. Hear a presentation, discuss, and provide direction on a potential permanent adjustment to the 

City's expenditure base limit. 
 
 Office of Management & Budget Director Brian Ritschel displayed a PowerPoint presentation. 

(See Attachment 4)  
 
 Mr. Ritschel gave an overview of the Home Rule and the proposed Permanent Base Adjustment 

and reviewed the different types of expenditure limitation alternatives. He detailed the 
expenditure formula and acknowledged that the current expenditure limitation has not been 
adjusted since 1980. (See Pages 2 through 5 of Attachment 4) 

  
 Discussion ensued regarding the Permanent Base Adjustment term and the formula for 

calculating the limit.  
 

Mr. Ritschel pointed out that existing Home Rule expenditure limitation does not consider the 
more current voter approved revenue streams; therefore, the tax dollars collected are not 
available to the City. He explained the impacts on the City if an exemption is not approved and 
confirmed that approval does not establish a tax increase but sets a new expenditure limit which 
will enable the City to keep up with the current and future service levels. He explained the 
current Home Rule alternative, confirming that should this request not pass, the Home Rule will 
remain in effect until June 30, 2027. (See Pages 6 through 9 of Attachment 4) 
 
Mr. Ritschel provided details about the calculation for the Permanent Base Adjustment and 
provided an example should the adjustment pass, pointing out an increase of $148 million. He 
provided data that showed the estimated future expenditures and compared them to the current 
Home Rule base limit and the recommended Permanent Base limit. He indicated that the 
existing limit makes maintaining a balanced budget difficult. (See Pages 10 through 13 of 
Attachment 4) 
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 Mr. Ritschel discussed the ballot tagline wording and explained the importance of simple 

verbiage to educate the citizens and ensure that they understand what they are voting on at the 
polls. (See Page 14 of Attachment 4) 

 
 Additional discussion ensued regarding the adjustment options and ballot language. 
  
 City Attorney Jim Smith explained that the proposed wording may be rejected by the County 

and reiterated the importance of educating the voters to ensure they understand this is not a tax 
increase and to avoid incorrect information. He confirmed that 75% of voters voted yes for 
Home Rule in 2022.  

 
 Mr. Brady advised that once Council approves the wording to be placed on the ballot, a one-

page flyer of information will be created to explain all the items placed on the ballot.  
 
 Mayor Giles thanked staff for the presentation. 
 
 (Mayor Giles declared a recess at 9:06 a.m. The meeting reconvened at 9:15 a.m.)  
 
2-b. Hear a presentation, discuss, and receive an update on Neon Gardens. 
  
 City Engineer Beth Huning introduced Supervising Engineer and Project Manager Zac Koceja 

and displayed a PowerPoint Presentation. (See Attachment 5) 
 
 Mr. Koceja provided an update on the Neon Garden project and detailed the location 

information of Mesa’s iconic neon signs that will be on display. He presented a conceptual site 
plan, highlighting the location to the west of The Post building emphasizing the proposed 
infrastructure improvements, site amenities and details which will allow for events such a 
farmers’ markets, food truck events, and concerts. He identified Watson’s Flowers, Dairy 
Queen, Bill Johnson’s, Ford, as well as a replica of the Diving Lady as the neon signs that will 
be displayed. (See Pages 2 through 12 of Attachment 5) 

  
 Mr. Koceja explained the project budget and provided details related to the costs of refurbishing 

the signs, site work, and installation for a combined total cost of $5,129,000, which includes an 
increase of $1,883,000 to the budget. He outlined the estimated project schedule verifying that 
the design is complete; and if approved, construction is expected to begin in June 2024 with 
substantial completion by the end of 2024. (See Pages 13 and 14 of Attachment 5) 

  
 Responding to a question from Councilmember Freeman, Mr. Brady confirmed that the project 

budget has been cut drastically based on increased costs due to inflation, labor costs, and 
infrastructure construction. He explained how the project will be funded, adding that this is 
technically Phase 2 of The Post.   

  
 In response to a question from Councilmember Spilsbury, Mr. Brady expanded on the details of 

the project, noting the need to use commercial grade materials which are more costly but 
necessary to sustain the proposed uses.  

 
 Ms. Huning added that the additional costs consist of the audio-visual system, lighting conduit 

and additional power for the signs, new concrete and metal screening to protect the neon signs.  
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 Mr. Koceja confirmed that because of the proposed use of the space there is a lot of 

infrastructure going in underground that is not shown in the conceptual drawings.   
  
 Additional discussion ensued regarding a possible larger space to display additional historic 

signs.   
  
 Mr. Brady reiterated that while there are not many signs, they are very big and will be seen from 

the street. He confirmed the concern for security of the signs due to the monetary and historic 
value. 

 
 Responding to a question from Councilmember Spilsbury, Ms. Moore stated that when an 

event is taking place in the Neon Garden with staff present, the venue will be open to the public.  
  
 Mayor Giles thanked staff for the presentation.  
 
2-c. Hear a presentation and discuss the current enhanced services provided by the Downtown 

Mesa Association (DMA), FY 2023-2024 accomplishments, and the proposed DMA workplan for 
FY2024-2025 enhanced services funded through the Special Improvement District 228 
assessments. 
 
Terry Madeksza, President and Executive Director of the Downtown Mesa Association (DMA), 
introduced herself and displayed a PowerPoint presentation. (See Attachment 6) 
 
Ms. Madeksza provided a background of the DMA and explained the goals for the downtown 
district. She reported what was new in Fiscal Year 2023/2024, such as new staff and other 
exciting enhancements. She highlighted the Clean Team Ambassadors, the collaboration with 
Mesa Police, and the parking program. (See Pages 3 through 7 of Attachment 6) 
 
Ms. Madeksza announced the increased media coverage and explained the power of social 
media. She gave an example of a local restaurant that was recently visited and reviewed by a 
popular social media influencer that resulted in increased visitors coming to Downtown Mesa. 
She confirmed the significant interest in the new housing complexes as a place that people want 
to live. (See Pages 8 through 11 of Attachment 6)  
 
Ms. Madeksza described the DMA Gift Card program and reported its success with 40+ 
merchants participating. She summarized the promotional activations and signature events 
created to increase foot traffic downtown while emphasizing The Yard Off Main. (See Pages 12 
through 23 of Attachment 6) 
 
(At 9:58 a.m., Mayor Giles excused Councilmember Freeman from the remainder of the 
meeting.) 
 
Ms. Madeksza described the future workplan and goals aimed at providing something 
measurable which can be reported back to the stakeholders and City partners. She reiterated 
the current successes and gave an overview of possible future opportunities and how the 
projects will be prioritized and executed. (See Pages 24 through 27 of Attachment 6) 
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3. 

4. 

5. 

6. 

Economic Development Project Manager Jimmy Cerracchio explained the parameters of the 
Professional Services Agreement (PSA) and provided an overview of the baseline and 
enhanced services. He listed the primary sources of funding for the PSA. He noted a request to 
increase the budget of $50,000 for enhanced services, stating that this is the first request for an 
increase in 10 years. (See Pages 28 through 30 of Attachment 6) 

Responding to a question from Councilmember Spilsbury, Ms. Madeksza stated that the 
Downtown Ambassadors are given training and resources to work with the homeless population 
as well as support from the Mesa Police. 

Downtown Transformation Manager Jeff McVay confirmed that the goal today was to give the 
Council an overview of what has been accomplished this year in preparation for an item being 
proposed at the Regular Council meeting. 

Mr. Smith announced that Vice Mayor Heredia had left the meeting and that there was no longer 
a quorum. 

At 10:17 a.m. the meeting was terminated due to a lost quorum. 

Acknowledge receipt of minutes of various boards and committees. 

Due to lack of a quorum, this item was continued to a future study session. No action was taken. 

3-a. Audit, Finance and Enterprise Committee meeting held on April 4, 2024. 

3-b. General Plan Advisory Committee meeting held on March 25, 2024. 

3-c. Parks and Recreation Advisory Board meeting held on March 13, 2024 

Current events summary including meetings and conferences attended. 

Due to lack of a quorum, this item was not discussed. 

Scheduling of meetings. 

Due to lack of a quorum, this item was not discussed. 

Adjournment. 

The Study Session adjourned at 10:18 a.m. due to lack of a quorum. 

ATTEST: 
~~ 
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I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 16th day of May 2024. I further certify that the 
meeting was duly called and held and that a quorum was present. 

sr 
(Attachments - 6) 
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Charging and Fueling Infrastructure G
rant

•
Federal grant opportunity intended to increase the availability 
of publicly accessible electric vehicle charging

•
City of M

esa aw
arded $11,898,571

•
Local m

atch of $2,974,644
•

Total project cost of $14,873,215

•
W

ill provide for at least 48 new
 charging ports at 8 or m

ore 
charging hubs across the City

•
Private sector participation strongly encouraged. Private 
sector partners w

ould be required to provide the local m
atch
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•
N

eighborhood Charging Hubs – Intended for areas in and around Dow
ntow

n 
M

esa w
here there is a high concentration of housing and local retail.  These hubs 

w
ill focus on level 2 and m

icro m
obility charging.

•
Public Fleet Charging Hubs – W

ill be located in parts of tow
n w

ith a  high 
concentration of sm

all and m
edium

 businesses.  The charging centers w
ill be 

created in a w
ay to facilitate vehicles w

ith trailers.  These hubs w
ill have a m

ix of 
level 2 and DCFC charging.

•
Fast Charging Hubs – W

ill be located in the eastern and south eastern sections of 
the city along m

ajor transportation corridors including the U
S 60 and Loop 202.  

DCFCs w
ill be utilized at these hubs to facilitate quick charges as drivers m

ove 
along the corridors.

H
ub Types
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N
ext Steps

•
Council consideration of R

esolution (M
ay 20

th)

•
Sign G

rant A
greem

ent

•
R

equest for Inform
ation solicitation – Shortly after the G

rant 
A

greem
ent execution, an RFI w

ill be released to gather innovative grant 
im

plem
entation and partnership ideas

•
R

equest for P
roposals solicitation – Based on responses received 

through the RFI, an RFP w
ill be released to solicit partnership proposals

•
B

egin w
ork! – Project funds m

ust be obligated by 2026 and expended by 
2031
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Proposed Extended Schedule

Pipe Crew 1
Pipe Crew 2
Pipe Crew 3
Intermediate Pump Station Crew
Plant Crew
Greenfield Rd Paving
Val Vista Project

TUNNEL LOCATIONS AND LENGTHS W
O

RK
 D

AY
S

START END

2 - Higley Bore STA 52+62 - 163LF 29 3/18/2024 4/19/2024
18 - Baseline Bore STA 96+98 - 121LF 16 12/4/2024 12/22/2024
17 - Baseline Bore 2 STA 102+07 - 65LF 11 12/2/2024 12/13/2024
4 - Banner Gateway STA 253+31 - 22LF 9 4/17/2024 4/26/2024
5 - US60 Bore STA 377+91 - 704LF 52 4/22/2024 6/20/2024
3 - Southern Bore STA 406+24 - 188LF 21 4/8/2024 5/1/2024
6 - Pueblo Bore STA 429+98 - 60LF 9 6/5/2024 6/14/2024
7 - Broadway Bore STA 459+22 - 174LF 18 6/24/2024 7/13/2024
1 - Main  Bore STA 485+37 - 186LF 23 2/20/2024 3/16/2024

8 - University Bore STA 511+78 - 198 LF 18 7/9/2024 7/29/2024
25 - Adobe Bore STA 537+81 - 180LF 17 3/31/2025 5/30/2024
24 - Brown & Greenfield Bore STA 564+53 - 49LF 8 3/5/2025 3/13/2025
23 - Brown & 40th Bore STA 1499+76 - 123LF 16 2/19/2025 3/8/2025
22 - 40th & McLellan Bore STA 1526+10 - 23LF 8 2/13/2025 2/21/2025
21 - McLellan & Val Vista Bore STA 2024+93 - 158LF 17 1/29/2025 2/17/2025
9 - RWCD Bore on Val Vista STA 2501+22 - 29LF 9 7/24/2024 8/2/2024
10 - RWCD Bore on Val Vista STA 2506+18 - 91LF 14 7/31/2024 8/15/2024
11 - RWCD Bore on Val Vista STA 2509+43 - 85LF 14 8/12/2024 8/27/2024
12 - RWCD Bore on Val Vista STA 2512+77 - 85LF 14 8/26/2024 9/10/2024
13 - RWCD Bore on Val Vista STA 2517+12 - 81LF 14 9/6/2024 9/21/2024
14 - RWCD Bore on Val Vista STA 2521+13 - 80LF 14 9/18/2024 10/3/2024
15 - McKellips Bore STA 2525+11 - 316LF 39 9/30/2024 11/13/2024
16 - Hermosa Vista Bore STA 2551+94 - 161LF 20 11/11/2024 12/3/2024
19 - McDowell Bore STA 2578+41 - 196LF 18 1/6/2025 1/25/2025
20 - Pomegranate Bore STA 2598+99 - 25LF 9 1/22/2025 1/31/2025

SOUTH SEGMENT

NORTH SEGMENT
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The A
rizona 

Constitution

Requires the adoption of a balanced budget. 
Estim

ated revenues and resources equal to 
appropriated expenditures.

Im
poses an expenditure lim

itation for all cities 
and tow

ns based on FY1979/80, adjusted for 
population grow

th and inflation.

A
llow

s for local election approval of an 
Expenditure Lim

itation A
lternative.
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Expenditure 
Lim

itation 
Form

ula

FY1979/80 revenue collections

Population grow
th

Inflation (CPI)

Expenditure Lim
itation

3

SRobin2
Text Box
Study Session
May 16, 2024
Attachment 4
Page 3 of 14



Types of 
Expenditure 
Lim

itation 
A

lternatives

H
om

e R
ule: A

llow
s the city to m

aintain local control 
of the annual budget am

ount and determ
ine the 

necessary expenditure lim
itation w

hile rem
aining 

w
ithin available revenues and resources.  Effective 

for four years.

Perm
anent A

djustm
ent to Expenditure B

ase: 
A

llow
s the City to perm

anently adjust the 
expenditure base to a level other than the FY1979/80 
am

ount.  The new
 base is then adjusted for 

population and inflation in future years.

O
ne-Tim

e O
verride A

lternative: A
llow

s for 
exceeding the State im

posed expenditure lim
itation 

for one fiscal year.
4
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W
hat the 

1979/80 
expenditure 
lim

itation does 
not take into 
consideration


D

oes not take into consideration services added by the 
City since 1980


D

oes not account for increases in revenue collected


Rem

oves control over annual budget from
 City 

Council/Residents


The City w

ould still collect revenue at current levels, 
just could not spend that additional revenue


The City is still required to adopt a balanced budget, 
w

hether the City is exem
pted from

 expenditure 
lim

itation or not

5
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W
hat the 

1979/80 
expenditure 
lim

itation does 
not take into 
consideration

6


D

oes not take into account voter approved 
revenue stream

s
 

 
 

 
 

 
 

FY 22/23


Public Safety Sales Tax  
$41M


Q

uality of Life Sales Tax 
$41M


Local Streets Sales Tax  

$50M


G
eneral Fund Sales Tax  

$33M
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Im
pact if an 

exem
ption is 

not approved

The FY 23/24 budget w
ould need to be reduced by 

about $1.1B
  from

 the expenditures that are 
subject to the lim

itation

Expenses N
O

T subject to the lim
itation are:


Voter approved Bond proceeds, som

e D
ebt Service, 

H
ighw

ay U
ser Funds, Com

m
unity Facilities D

istricts, 
Joint Ventures, G

rants, m
ost of the Trust Funds, etc.

The bulk of the expenses subject to the lim
itation 

are:
G

eneral G
overnm

ental Funds, Public Safety Sales Tax, 
Local Streets Sales Tax, and U

tility Fund

7
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Expenditure 
lim

itation 
alternatives…

are N
O

T a tax increase.

establish a new
 expenditure lim

it. 

do N
O

T allow
 the City to exceed the adopted 

budget. Council still m
ust adopt a balanced 

budget.

allow
 the City to m

aintain existing and plan for 
future services.

8
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City’s Current 
A

lternative – 
H

om
e Rule

9

A
 hom

e rule alternative w
as 

approved by voters in M
arch 

2000

It w
as renew

ed in M
arch 2004, 

M
arch 2008, N

ovem
ber 2010, 

N
ovem

ber 2014, N
ovem

ber 
2018, and N

ovem
ber 2022

The current authorization w
ill 

expire June 30, 2027
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Perm
anent Base 

A
djustm

ent 
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SRobin2
Text Box
Study Session
May 16, 2024
Attachment 4
Page 10 of 14



W
hat is 

Perm
anent 

Base 
A

djustm
ent?

FY1979/80 revenue collections + 
Revenue adjustm

ents

Population grow
th

Inflation (CPI)

Expenditure Lim
itation
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Exam
ple: State Im

posed Expenditure Lim
it

FISC
A

L 
Y

EA
R

B
A

SE
P

O
P

U
LA

TIO
N

 
FA

C
TO

R
IN

FLA
TIO

N

STA
TE 

EX
P

EN
D

ITU
R

E 
LIM

IT

ACTU
AL

&
PRO

JECTED
 

EXPEN
D

ITU
RES

21/22
$54,090,640

x
3.88

x
3.17

=
$666,186,664

$980,517,660

22/23
$54,090,640

x
3.93

x
3.31

=
$703,470,338

$1,222,420,971

23/24
$54,090,640

x
3.97

x
3.56

=
$764,156,316

$1,904,751,643

24/25
$54,090,640

x
4.08

x
3.78

=
$834,427,175 

$1,907,458,275 

25/26
$54,090,640

x
4.10

x
3.88

=
$860,881,721 

$1,919,646,366 

26/27
$54,090,640

x
4.13

x
3.97

=
$885,831,156 

$2,031,479,933  

27/28
$54,090,640

x
4.14

x
4.06

=
$910,187,941

$2,003,972,785  
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30-Year $148M
 Perm

anent Base A
djustm

ent

13
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Tagline

A
s allow

ed by the A
rizona Constitution, shall the City of 

M
esa perm

anently adjust the 1979-80 expenditure base 
lim

it by $148 m
illion, w

hich w
ill not increase taxes and 

w
hich is estim

ated to provide annual expenditure 
capacity for 30 years?

A
 “YES” vote shall have the effect of perm

anently 
adjusting the City’s expenditure base lim

it by $148 
m

illion. This is not a tax increase.

A
 “N

O
” vote shall have the effect of retaining the 

existing expenditure base lim
it set in 1979-80.
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N
eon G

arden

M
ayor and City Council U

pdate
M

ay 16, 2024

Beth Huning – City Engineer
Zac Koceja – Supervising Engineer

SRobin2
Text Box
Study Session
May 16, 2024
Attachemnt 5
Page 1 of 14



2

N
eon Garden

Site Inform
ation

•
Approx. 10,000

SF

•
Program

m
able space

•
Food Trucks

•
Sm

all Concerts
•

Farm
er's M

arkets

•
Selection of M

esa's 
Iconic

N
eon Signs

The 
Post

N
eon 

G
arden

Macdonald

Pepper Place

ECO
 M

ESA
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3

N
eon 

G
arden

The 
Post

ECO
 

M
ESA

Pepper Place

Macdonald
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4

The 
Post

ECO
 

M
ESA
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5
View

 from
 Pepper Place
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6
View

 looking to the southeast
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7
View

 looking to the northw
est
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13

N
eon G

arden Budget 

N
eon Sign Total Project Cost: 

   $1,240,000

N
eon G

arden Site W
ork Total Project Cost: 

   $3,889,000

Com
bined Total Project Cost:

   $5,129,000

Budget Increase: 
   $1,883,000
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14

N
eon G

arden Estim
ated Schedule

Current Status:
   Design Com

plete
   Construction:
   June 2024 to Decem

ber 2024
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D
ow

n
tow

n
 M

esa A
ssociation

Efforts to C
reate a Th

rivin
g

 D
ow

n
tow

n
FY

 20
23-20

24
 A

ccom
p

lish
m

en
ts

FY
 20

24
-20

25 W
ork

 P
lan

Terry M
ad

eksza, P
resid

en
t &

 E
xecu

tive D
irector, D

ow
n

tow
n

 M
esa

A
ssociation

Jeff M
cV

ay, M
an

ag
er of D

ow
n

tow
n

 Tran
sform

ation
, C

ity of M
esa

Jim
m

y C
erracch

io, O
ffice of U

rb
an

 Tran
sform

ation
, C

ity of M
esa
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In
trod

u
ction

Terry M
ad

eksza
•

Started
 m

id
-Jan

u
ary after a com

p
etitive, n

ation
w

id
e

execu
tive 

search
•

+25 years d
ow

n
tow

n
 m

an
ag

em
en

t exp
erien

ce
•

W
ash

in
g

ton
, D

C
, St. Lou

is,P
h

oen
ix, Flag

staff, M
esa

•
E

xp
ertise: A

d
vocacy, D

ow
n

tow
n

 C
h

am
p

ion
, P

lacem
akin

g
, 

Sig
n

atu
re E

ven
ts &

 P
rog

ram
m

in
g

, P
arkin

g
, In

creased
 

In
vestm

en
t an

d
 E

n
g

ag
em

en
t

A
reas of Focu

s:
•

Im
p

lem
en

ted
 N

ew
 Fin

an
cial C

on
trols, P

olicies an
d

 
P

roced
u

res, Tran
sp

aren
cy an

d
 R

esp
on

sib
le Stew

ard
sh

ip
 

P
ractices

•
B

oard
 E

n
g

ag
em

en
t an

d
 R

ep
ortin

g
•

Staff an
d

 W
ork P

rog
ram

 D
evelop

m
en

t
•

E
ven

ts, P
rom

otion
s, P

u
b

lic Sp
ace P

rog
ram

m
in

g
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B
ackg

rou
n

d
G

oals
of th

e D
istrict in

clu
d

e:

•
Im

p
rove th

e ap
p

earan
ce an

d
 safety of th

e D
istrict

•
E

n
cou

rag
e n

ew
 b

u
sin

ess d
evelop

m
en

t
•

A
ttract a variety of b

u
sin

esses an
d

 services
•

M
ake D

ow
n

tow
n

 attractive to all M
esa com

m
u

n
ities

W
h

at W
as N

ew
 in

 20
23 / 20

24
:

•
N

ew
 Staff (E

xec D
ir &

 E
ven

ts)
•

Th
e Yard

 &
 ad

d
ed

 p
rog

ram
m

in
g

•
N

ew
 activation

s an
d

 even
ts

•
C

on
sisten

tly an
d

 efficien
tly d

elivered
 services

“The tim
e for Downtown M

esa is NOW
.” Tim

 Sprague, Habitat M
etro / ECO

 M
ESA
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O
P

ER
A

TIO
N

S: C
LEA

N
, SA

FE &
 

P
A

R
K

IN
G

 IN
ITIA

TIV
ES
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264
5

M
ain

ten
an

ce C
alls

B
u

lky Item
s, G

ra
ffiti, Sh

op
p

in
g

 C
a

rts, 
O

verflow
in

g
 D

u
m

p
sters

354
D

ru
g

 &
 A

lcoh
ol P

arap
h

ern
alia R

em
oved

851 Q
u

ality of Life Issu
es

B
lockin

g
 Sid

ew
a

lks, E
n

ca
m

p
m

en
ts, M

en
ta

l 
H

ea
lth

 &
 W

elln
ess C

h
ecks

314
7

H
osp

itality In
teraction

s
B

u
sin

ess C
h

ecks, D
irection

s (in
 D

istrict), 
D

irection
s (ou

tsid
e of D

istrict), P
u

b
lica

tion
s 

D
istrib

u
ted

“Loving the clean sweep program
, the team

 is super visible!”
Kelsey Strother, W

orth Takeaw
ay

C
lean

 Team
 A

m
b

assad
ors

Ju
ly 20

23 –
A

p
ril 20

24
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A
lth

ou
g

h
 th

e in
creased

 p
resen

ce is th
rou

g
h

ou
t D

ow
n

tow
n

, th
e 

p
riority area of service is Zon

e 1, th
e on

ly zon
e th

at p
ays for th

is 
level ofen

h
an

ced
 service.

M
esa P

olice C
ollab

oration
C

reate a sen
se of safety for m

erch
an

ts an
d

 visitors, 
focu

sed
 on

:

•
M

in
im

ized
 van

d
alism

 an
d

 en
cam

p
m

en
ts

•
D

ecreased
 h

arassm
en

t at sid
ew

alk d
in

in
g

 areas
•

Im
p

roved
 relation

sh
ip

 w
ith

 b
u

sin
esses an

d
 M

esa 
P

olice D
ep

artm
en

t
•

R
ed

u
ced

 th
e occu

rren
ce of n

u
isan

ce b
eh

aviors an
d

 
resp

on
se tim

e

20
23 / 20

24
:

•
D

ow
n

tow
n

 E
n

g
ag

em
en

t Team
•

C
rim

e su
p

p
ression

 efforts
•

M
on

th
ly safety m

eetin
g

s
•

B
A

N
D

 A
p

p
 for in

creased
 com

m
u

n
ication
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•
B

rou
g

h
t Sp

ecial E
ven

t P
arkin

g
 

M
an

ag
em

en
t in

-h
ou

se

•
A

ccess to M
V

D
 d

atab
ase to en

force 
citation

s an
d

 d
efen

d
 in

 cou
rt

•
A

ccom
m

od
ated

 b
u

sin
esses an

d
 

cu
stom

ers in
 n

ew
E

C
O

 M
E

SA
 g

arag
e

•
U

p
d

ated
 all p

arkin
g

 ag
reem

en
ts in

 
p

artn
ersh

ip
 w

ith
 C

ity of M
esa R

eal 
E

state Services D
ep

artm
en

t

P
arkin

g
 P

rog
ram

SRobin2
Text Box
Study Session
May 16, 2024
Attachment 6
Page 7 of 31



D
O

W
N

TO
W

N
 M

ESA
 IN

 TH
E M

ED
IA
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M
ed

ia M
en

tion
s

Ju
ly 20

23 –
A

p
ril 20

24

479
269,000,000

$4,705,000
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H
ig

h
lig

h
ts

R
ob

erto C
en

ten
o, E

sp
iritu

, Jam
es 

B
eard

 Sem
ifin

alist, E
m

erg
in

g
 C

h
ef

R
ep

u
b

lica E
m

p
an

ad
a, K

eith
 Lee, 

In
flu

en
cer / 2.1M

 Follow
ers

O
ro B

rew
in

g
, 20

24 E
ast V

alley 
Trib

u
n

e, B
est C

raft B
eer / B

est 
B

rew
ery

W
orth

 Takeaw
ay, Yelp

's Top
 10

0
 

P
laces to E

at in
 20

24
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W
arm

 w
elcom

e, high hopes for 
new

 dow
ntow

n M
esa com

plex

W
orkforce housing com

plex 2nd 
A

venue C
om

m
ons opens in 

dow
ntow

n
M

esa
N

ew
 apartm

ents usher in 
residents in dow

ntow
n M

esa
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P
R

O
M

O
TIO

N
A

L &
 SIG

N
A

TU
R

E 
EV

EN
TS
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D
ow

n
tow

n
 M

esa G
ift C

ard
 P

rog
ram

M
ore th

an
 $16,00

0 
sold

p
rovid

in
g

 a d
irect 

b
en

efit to d
ow

n
tow

n
 

b
u

sin
esses

4
0

+
P

articip
atin

g
 D

ow
n

tow
n

 
M

esa M
erch

an
ts, in

clu
d

in
g

 
Sh

op
p

in
g

, D
in

in
g

 an
d

 
Sp

ecialty

R
ed

esig
n

ed
 to reflect 

n
ew

d
ow

n
tow

n
 b

ran
d

in
g

$16,4
15.65 sold

R
ed

esig
n

ed
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P
rom

otion
al A

ctivation
s

B
eard

s &
 B

rew
s

M
on

soon
 on

 M
ain

•
13 p

articip
atin

g
 

b
u

sin
esses

•
Tickets: +100

•
Su

m
m

er p
rom

otion
•

Sh
op

 &
 w

in
 p

rizes

M
om

s on
 M

ain

Sh
op

 Sm
all

•
4

5 p
articip

atin
g

 
location

s
•

R
even

u
es: $50,500

•
Sh

op
p

in
g

 / D
in

in
g

 
p

rom
otion
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Sig
n

atu
re Even

ts
EA

STER

•
3,500+ visitors th

rou
g

h
ou

t th
e even

t
•

16,000+ E
aster eg

g
s h

id
d

en
 in

 th
e Yard

 an
d

 at M
ain

 
Street b

u
sin

esses
•

15+ b
u

sin
esses p

articip
ated

 in
 th

e eg
g

 h
u

n
t

•
Free activities, arts an

d
 crafts, E

aster B
u

n
n

y p
h

otos, an
d

 
in

teractive en
tertain

m
en

t alon
g

 M
ain

 Street
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H
A

U
N

TIN
G

 O
N

 M
A

IN
 STR

EET
•

5,0
0

0
+ visitors th

rou
g

h
ou

t th
e d

ay
•

30
 m

erch
an

t &
 m

u
seu

m
 trick-or-treat station

s
•

D
istrib

u
ted

 over 10
,0

0
0

 p
ieces of can

d
y to p

articip
an

ts
•

C
on

tin
u

ed
 W

in
d

ow
 D

écor C
on

test, ad
d

ed
 p

articip
atin

g
 b

u
sin

esses
•

G
ran

d
 H

au
n

tin
g

 A
w

ard
: M

ilan
o M

u
sic C

en
ter

•
G

ru
esom

e G
ard

en
 A

w
ard

: C
rism

on
's Flow

ers
•

Skeleton
 C

rew
 A

w
ard

: P
h

en
d

 P
lu

m
b

in
g

•
Th

rills &
 C

h
ills A

w
ard

: Level O
n

e A
rcad

e &
 B

ar
•

Sw
een

ey Tod
d

 A
w

ard
: Fritz's B

arb
er Sh

op
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M
ESA

 M
U

SIC
 FESTIV

A
L

•
3,0

0
0

 visitors Frid
ay, 6,0

0
0

+ visitors Satu
rd

ay
•

O
ver 20

0
 b

an
d

s p
erform

ed
 

•
14

 b
u

sin
esses p

articip
ated

 creatin
g

 p
erform

an
ce ven

u
es th

rou
g

h
ou

t 
d

ow
n

tow
n

•
M

an
y b

u
sin

esses claim
ed

 M
M

F is th
eir h

ig
h

est g
rossin

g
 d

ay

In
 p

artn
ersh

ip
 w

ith
 th

e C
ity of M

esa; p
rod

u
ced

 b
y 

M
otor M

ed
ia
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B
B

Q
 C

LA
SSIC

•
In

au
g

u
ral b

arb
eq

u
e com

p
etition

•
5,0

0
0

+ atten
d

ees
•

A
w

ard
-w

in
n

in
g

 p
itm

asters from
 arou

n
d

 th
e w

orld
 com

p
eted

•
A

ll-ag
es, food

 tru
cks, b
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