
Community Services
Emergency Funding Programs

RUTH GIESE,  COMMUNITY SERVICES DIRECTOR

MICHELLE ALBANESE,  HOUSING COMMUNITY DEVELOPMENT DIRECTOR

MARY BRANDON,  COMMUNITY SERVICES DEPUTY DIRECTOR

City Council Study Session
May 20, 2021



Emergency Homeless Vouchers

Housing Solutions Program

Emergency Rental/Utility Assistance Program 2 * 

American Rescue Plan - HOME Funds *

Agenda

*City Council direction will be sought



Emergency 
Homeless 
Vouchers 

(2030)

108 
Vouchers

Targeted 
Population

Partner
Referrals



Housing Solutions Program
Landlord Participation

Full-Time 
Staff 

Dedicated

Contact
• Visits
• Email
• Phone

Educate
• Housing 

Programs
• Benefits of 

working with 
our programs

Incentives
• Damages
• Vacancy 

payments
• Monetary for 

new leases

Seek 
additional 

funding



Emergency 
Rental/Utility 

Assistance 
Program 2

(Sep 2025)

Rent/Utility 
Assistance 

(75%) 
$9.3M

Rent
Utilities 
Internet

Administrative 
Costs 
(15%)
$1.9M

Administration 
of the Program

Housing 
Stability 

(10%)
$1.2M

Housing 
Stability 
Activities

ERAP2 Award - $12,470,788



City Council Direction

Emergency Rental/Utility Assistance Program 2

• Provide direction on ERAP2 proposed program activities, 
including housing stability services and resources



Create affordable 
housing and 

provide services 
for people 

experiencing or 
at risk of 

experiencing 
homelessness

American Rescue Plan-HOME
Allocation $5,605,694 (2030)

Non-congregate 
Shelter 

Rental Housing

Acquisition/ 
Rehabilitation 
existing units

Development of 
new units

Non-Congregate 
Shelter

Acquisition/ 
Rehabilitation 
existing facility

Development of 
new shelter

Tenant-Based 
Rental Assistance 

(TBRA)

Security 
Deposit/Rent 

(up to 23-
months)

Supportive 
Wrap-Around 

Services



City Council Direction

American Rescue Plan - HOME

• Provide direction on ARP-HOME proposed program 
eligible activities



COVID Relief Funding Received

CDBG-CV 1 CDBG-CV  3 ESG-CV 1 ESG-CV 2 ARP-HOME TOTAL

$2,392,039 $3,653,978 $1,130,003 $4,052,229 $5,605,694 $16,833,943

HCV-CV 
Admin 
1 & 2

Housing 
Assistance 

Payment for 
PUC

County 
CARES

Rent/Utility 
Assistance

Emergency 
Rental 

Assistance 
Program-1

Emergency 
Rental 

Assistance 
Program-2

Foreclosure 
Prevention 

Program

Emergency 
Housing 

Vouchers

TOTAL

$529,649 $501,017 $6,250,000 $15,700,000 $12,470,788 $600,000 $982,416 $37,033,870

Community Development

Housing Services

CV Relief Funding Annual Funding Allocation TOTAL
$53,867,813 $24,500,000 Approx. $78,367,813

Total Funding



Questions?
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