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History of Homelessness in Mesa

)\ N

Prior to 2018 2018

July: Community Court July: End of eviction
established. moratorium.

Reduction in rental
assistance programs.

September: Martin v Boise
requires viable shelter to
enforce. (upheld by

Supreme Court 2019) ARPA Funds introduced.

Pandemic hardship:
Police cite and release:

* cycle of arrest and » mental health and substance use

release * homelessness
e accumulated fines
e limited positive Covid CARES funds introduced:
results Municipalities nationwide respond
with services, OTS May 2020.

* unemployment and housing costs e OHS established

e COM heat relief (extreme
temps and heat related e SMI court
deaths)

e Enhanced collaboration
and improved services

MesSa-aZ

June: Grants Pass
Supreme Court
ruling lifts Martin v
Boise requirements.

* Record high evictions
¢ Rising cost of living

distinguished from
Community Court
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Individuals Receiving Homeless Services _-
Unigue number of clients Mesa residents at a Maricopa County service provider or any person at a Mesa-based provider.

. Mesa Residents
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4,500 - <

# of individuals
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Regional Homelessness Trends 2024 P\
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Top Takeaways from the Homelessness Trends Report, Q4 2024

@ There are more people entering homelessness than leaving homelessness. From January 2024 - December 2024, there were 19 new
people experiencing homelessness for every 10 people finding housing.
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@ There is still a significant number of new people entering homelessness each month. In December, 905 households
experienced homelessness for the first time, averaging 962 households over the last year.

@ Breakdown of people experiencing homelessness:

® O
SINGLE / COUPLE FAMILY
Households: 8,062 Households: 1,386
People: 9,502 People: 5,295

Homelessness Trends - Report Maricopa County Regional


https://azmag.gov/Programs/Homelessness/Data/Homelessness-Trends
https://azmag.gov/Programs/Homelessness/Data/Homelessness-Trends
https://azmag.gov/Programs/Homelessness/Data/Homelessness-Trends

Otherimpacts: Mesa Evictions by Fiscal Year 2019-2024 _______ “‘
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" Justice Court Eviction Filings by Fiscal Year

Arizona Supreme Court AOC
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https://www.azcourts.gov/statistics/Interactive-Data-Dashboards/Justice-Court-Evictions

Compounding issues AN
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@ 11% (57k) Mesa residents are living below the poverty line.

Rents have increasing by 46% from 2019-22.

Mobile home lot rental increase from $250 to $800+.

<3

. Wages have increased at a slower rate than housing
costs by 21.5% from 2019-22.

Health Care costs rising

2 Reduction or loss of rental assistance and other support programs.

Not enough shelter to meet the need.
= oTswaittist: 14 families, up to 30 day wait.



Strategy for Addressing Homelessness A )\
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Mesa’s Housing Path

OMOMO

EMERGENCY BRIDGE TO SUCCESS RENTAL ASSISTANCE INDEPENDENCE
Immediate shelter. More rules and Demonstrated success. Rental assistance. Move to complete
Safety. responsibilities. Bridge housing. Housing vouchers. independence.
Housing Plan. Health and Continued support Home ownership.
employment needs. services.

Connected to
housing vouchers.




Interconnected Services AN
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Partners

Street
Outreach/
Resource Case M ngmt

Lines

Medical

Office of
Homeless

Solutions
Transportation

Community

Partners

.

City Atty

Municipal Heat Safety \

| Programs and Services
. City Departments

B Community Partners
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Community Court

Danica Sanchez, Deputy Court Administrator
Shawn Haught, Court Administrator
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* Justice partners saw repeat offenses tied to homelessness.
* Traditional justice responses did not change behavior.

* Opportunity to improve resource use, community safety, and
individual outcomes.

* Enforcement alone could not resolve homelessness.

* A collaborative, community-based solution was created —
Community Court (2018).



A Collaborative Approach a0
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Program Model: Support Services:

* Pre-adjudication *IDs & documentation help

» Voluntary participation *Shelter & housing referrals

* Incentive-based progress *Physical & mental health services

 Transfer to traditional docket if *Substance abuse treatment
unsuccessiul *Workforce & job support

« Graduation: stable housing, financial

stability, and behavioral progress *Benefit applications

*Education opportunities
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Community Court Graduates

Serious Mental Illness (SMI) Court - 2025 Graduated

+ Procedurally more complex than Program 2023|2024 2025
CC 126 83 82

Community Court

« Defendants with SMI designation need SMI 26 27 45
deeper behavioral support
* Connected to a clinic - case managers Returned to Program

coordinate treatment, housing, and Program 2023 2024 2025
CC 19 4 1

support services
* Pre-adjudication with incentives SM] 5 3 1
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Human Services: Office of Homeless Solutions

Lindsey Balinkie, Community Services Deputy Director

Jason Flam, Public Safety Liaison



Office of Homeless Solutions P\
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Partners

» Office of Homeless Solutions Objective: Street

Medical

Create robust partnerships and Outreach/
comprehensive services in addressing Ve L UL
homelessness to support a healthy and

safe community for all in Mesa. Office of

Homeless
Solutions

 Core components
* Heat Safety Partners
* Street Outreach \,\

* Shelter city ey
. Municipal Heat Safety
* Education

e Collaboration

Partners




Heat Safety Response P\
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Portable AC Loan Program Q\\, it e
i § 'ff)J pFHON.
* Heat Safety Transportation | NEGpoLINE™ \ Resident's Guide to Heat
M CITY OF MESA 'OITAII.!\
Se rvice SEVTT 0NN oS Safety
» 22 Heat Safety Locations ' ~n
o - |
* Emergency Rehabilitation e
e N
Program 64 new A/C units e WARNING SIGNS OF
2 Faint or dizz +—Throbbin headache,
* Education and Awareness 3 COOLING Fonner e - l" [hesbng hesdche
. 120 CENTERS .
Ca m pa Ign é:ao—o N Cool, pale, Body temperature
. . . ;%E—BO clam;nyskin ;b:ui‘IOS; ;
* Hydration Donation Campaign = =60 i ! s o vming
ér_t—__ Rapid, weak pulse Rapid, strong pulse
 Collaboration with MFMD, MPD, 2.
Emergency Rehab Program, Heat Relief %:_{:_E e Comeciovsnes
Network, SEA Program, Together in 1_1,,'5,1 Hesat )
Service, Community Agencies ‘ _~ froke




Heat Related Deaths in Mesa by Year

Heat Related Deaths in Mesa

Total (injury location in Mesa) a7* 55*

Heat Caused 30 30

Heat Contributed 17 25
Unhoused (patient experiencing homelessness) 20 (62%) 20(36%)
Substance Use Involved (includes drugs/alcohol) 38 (81%) 24 (44%)
Outdoor (place of injury) 38 (81%) 38 (69%)
Indoor (place of injury) 9(19%) 17 (31%)

AC Present, Non-Functioning 7 14

AC Present, Turned Off 1 1

AC Present, No Electricity 0 1

AC Not Present 1 1

*This number reflects injury locations confirmed to be within Mesa city limits.

** Preliminary deaths within City of Mesa ZIP codes; totals currently available only by injury
i islands.
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2025

(As of
10/25/2025)

34
13
21

21 (67%)
13 (33%)

Heat Reports | Maricopa County, AZ



https://www.maricopa.gov/1858/Heat-Surveillance
https://www.maricopa.gov/1858/Heat-Surveillance
https://www.maricopa.gov/1858/Heat-Surveillance

Heat Safety: 2025 Heat Relief Locations and —\ W
2024 Heat Related Deaths
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S @ 85207
5 Rd oY ‘ 1 7

2024 Total-All: 4
2024 Indoor: 0
I 85208
85204 : 85206 2024 Total-All: 2
Eyergre 2024 Total-All: 3 @ 2024 Total-Al: 6 2024 Indoor:0
2024 Indoor: 1 » 2024 Indoor: 4
85202 -
{202 4 Total-All: 4 Heat Relief Locations Heat Safety 85209
; 2024 Indoor: 1 Relief Type 2024 Total-All: 1
- i @ Cooling Center 2024_All ] ! 2024 Indoor: 0
ol @ Donation Collection Center « »13 ‘.”3 i
@ Hydration Station .4 7

@ Respite Center <1




2025 Heat Related Deaths Reported* and -“
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2025 YTD MFMD Heat Related Incidents by Zip Code

FMD Heat Related
Incidents YTD

/

85207

apal
5206
85209 a

85205

7-8

‘ Heat Related Deaths

Gilbert

Chandler 85212

* Preliminary Maricopa County data

Heat Reports | Maricopa County, AZ



https://www.maricopa.gov/1858/Heat-Surveillance

Heat Safety: AC Loan & Transportation )\
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Portable AC Loan Program Heat Safety Transport 2025

* 48 households served Month # of Transports

* Prioritization to vulnerable
residents (seniors, children,
people with disabilities)

September 317

TOTAL 852

Both services divert from higher cost systems including MFMD and help prevent heat related deaths and
homelessness.
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Heat Safety: Day Respite Center 2025

Unique Guests: 3257

Unigue Guests by Age Unigue Guests by Race/Ethnicity Unique Guests by Housing Status
RaveElhnicity
»'ihise
i & Msnand of
3 o #Black
g %0 - & Native Amar
: ® (Blank)
E 0 & Whultracial
= Dther
E i ; Widdcha E st
Bpzan
mr 1029 30.30 4049 5050 80e+
Age Category -
Yisits to Program Unique Guests by Number of Visits
134
T4y
1000 -
:
3 sap
5 500
. -K‘E
g Sepiember i 3 3
Humber of Visiis

Diverts from higher cost systems including MFMD or hospital and prevents heat related deaths.




Street Outreach and Case Management )\
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12 street outreach navigators, vehicles, tool kits
* 10 mobile, 2 stationed with local sites
* Hotline and referral system
* Coordinated collaborative approach
* Daily citywide street outreach (7days/up to 16 hours per day)
* Supports Heat Relief, Public Safety, Mesa Libraries, local agencies
* Expertise in peer support, building rapport through repeated

connections, case management with connection to services




Street Outreach & Case Management Results )\
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July-September 2025

f N7 )
719 132 SHELTER/HOUSING PLACEMENTS 9 6
UNIQUE —» 31 PRM Residential RECOVERY PROGRAM
INDIVIDUALS —» 77 Shelter/Temp Housing PLACEMENTS*
—» 24 Permanent Housing
*Contract YTD (Feb-Sept 2025
\ s L )
r \( N\
CONNECTION TO CARE/RESOURCES 431
TRANSPORT TO SERVICES
—» 69 Behavioral Health/Medical ENSURE CONNECTION
—p 62 Substance Use \ )
—» 13 Employment Services [ )
FAELE —» 142 Birth Certificate/ID
259 ir ertificate 117
HOTLINE CALLS
A J y

This service diverts from and/or reduces higher cost systems including PD, MFMD, Hospital, New/Chronic Homelessness, supports police

R _



Off the Streets Shelter _—\ N
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Off the Streets Program Background

v' 5years of community impact

v’ Began in alignment with Martin v Boise, Covid

Funding and rise in homelessness

v’ Currently renting 85 rooms at Windemere Hotel 2N
v' Moving to Sunaire property Spring 2026 @9
v Supports Public Safety/Community Court Off the Streets
v Rules and requirements

v’ Case management

v" Only Mesa shelter for families/women



Off the Streets 2025 Calendar YTD

Total Unique
Clients

374

Median Number of
Days in the Program

y

Hispamnic/lLafinalo
9 (245%

Clients by Ethnicity Simplified

Hon Hispanic/Latinafo
281 (75.5%)

/gﬂ F‘E;«::::a: o Dﬂi::mzzu
1.9% | 31.6%
69 _ M.dia;; :.T:;t.::u-m | Positive Exit Rate
0 150

42 | 85.43%

Clients by Primary Reason for Homelessness

AlcoholSubs. .. 10 (4.0%)
Medical 32 (13.0%) Unsafe EnvironmentTespute/Divorce

39 (23.9%)

CriminalfJail
62 4%)
= Tick on
category to
)

FinancialEmploymenl
140 (56.79%)

Clients by Primary Race
19 (5.11% 144
101 (38.71%)
(27.159%) ' [
B Muit-Faca
@ EBlack Afncan Am
@ American |ndian
B Natve Hawawan o
104 (27 96%)
Disabilities Reported by Clients by Age and
Clients Gender

B Ferale @l

Disability Percentage

27.5%
25 1%
25%
0=17) Mimor
0%
5%
10.4% [18=51) Adinsit
0%
5%
B2 +) Senior
0%

Addiction  Mental!
Dl

Disability Category

Physical

)\
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Off the Streets Data 2025 YTD AN
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Clients by Exit Destination Category

31 (12.55%) 31 (12.55%)

Exit Destination Category

| Shel
29 (1174(%) @® Homeless Shelter
@ Housing (with Voucher/Support)

® Return to homelessness
@ Housing (with family/friend)

13 (5.26%) @ Self paid housing w/o support
@ Other
5 (2.02%)
4 (1.62%)
3(1.21%)

Medical/Long-Term Care Facility/Group Home

@ Bridge Housing

131 (53.04%)



Sunaire Update: Timeline AN
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. Awarded
Councﬂ.Use Purchase Blackhawk Start . Occupancy
Permit Construction Spring
Contractor

Nov 2023

Oct 2023 Jan 2025

Nov 2024

. Rendering
3

©s

Off the Streets

Main Street entrance from the corner of Sunaire Street and Main Street :
Southside of property from Alder Avenue




Sunaire Off the Streets ProgramUpdate )\
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*90-day structured program Control of campus
*Program management *Serving seniors, families and
domestic violence victims
ONLY
Property management
Additional family friendly
*No walk ups rooms
*Cameras

Transportation

*Police presence

Pet friendly

Off the Streets p—

*Council Use Permit Requirement




Sunaire Update A S\ N
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64 shelter rooms

e Room furniture

* Adjoining doors

* |ntake room

 Laundry

* Security cameras
* Playground

* Fence

©ls

Off the Streets
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 October/November
2025: Solicitation for
program and property
management.

* Maximize federal funding
opportunities

Off the Streets




Off the Streets Program at Sunaire P\
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2024 Off the Streets Program Participants

‘ DO Qualify for Sunaire

. DO NOT Qualify for Sunaire




Regional Efforts _—\ N
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Scottsdale

>  Heat Safety

>  Street Outreach

>  Community
Intervention Court

Heat Safety

»  Street Outreach
>  Shelter

Community Court

Gilbert

>  Heat Safety
> Street Outreach

Chandler : Regional Homeless

Court
»  Heat Safety

>  Street Outreach
>  Shelter
>  Support Court



OHS Coordinated Collaboration AN
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WARM HAND OFFS, COLLABORATION WITHIN REGION

INTERDEPARTMENTAL HOMELESS STRATEGY TEAM

MONTHLY OUTREACH COLLABORATIVE/TOGETHER IN SERVICE

SPECIAL PROJECTS: PAZ DE CRISTO BROADWAY CORRIDOR

ANNUAL POINT IN TIME COUNT

RESOURCE EVENTS



Healthy Giving Updates AN
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City of Mesa
Off the Streets Program

GIVING TREE

.
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Gift(s) to Donate:

Cozy blanket
or
kids' blanket

* Healthy Giving (panhandling)
Signs
* New sign locations
* New ways to give
* Healthy Giving - City of Mesa

0\
mesa-az

Drop your donation off at the
Main or Red Mountain Library
by December 15, 2025.
Donations should be new,
unwrapped items.
Thank you!

* Giving Tree collaboration with
Mesa Libraries for Off the
Streets Shelter



https://www.mesaaz.gov/Resident-Resources/Housing/Human-Services/Office-of-Homeless-Solutions/Healthy-Giving
https://www.mesaaz.gov/Resident-Resources/Housing/Human-Services/Office-of-Homeless-Solutions/Healthy-Giving
https://www.mesaaz.gov/Resident-Resources/Housing/Human-Services/Office-of-Homeless-Solutions/Healthy-Giving
https://www.mesaaz.gov/Resident-Resources/Housing/Human-Services/Office-of-Homeless-Solutions/Healthy-Giving

How to Help A m‘;}z
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Ihmm m Connection to Shelter
Resource Card 3 =] Replace ost

A

Phoenix Rescue Mission Street Outreach Hotline 'R
(602) 346-3361

Mesa Homeless Resource Line ‘@o Mental Health Services

(480) 644-HOPE (4673)
Transportation
&

——) s '&\ Housing Assistance

Resources
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