
   
OFFICE OF THE CITY CLERK 

 
 

ECONOMIC DEVELOPMENT 
COMMITTEE 

 
 
February 12, 2024 
 
The Economic Development Committee of the City of Mesa met in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on February 12, 2024 at 9:30 a.m. 
 
COMMITTEE PRESENT COMMITTEE ABSENT STAFF PRESENT 
   
Scott Somers, Chairperson 
Alicia Goforth 
Julie Spilsbury  
 

None Jaye O’Donnell 
Holly Moseley 
Kelly Whittemore  

   
Chairperson Somers conducted a roll call. 

 
1.  Items from citizens present. 
  

There were no items from citizens present. 
 
2-a.  Hear a presentation, discuss, and receive an update on Mesa's retail attraction strategy:  

 
Deputy Economic Development Director Maria Laughner introduced Economic Development 
Project Manager Elyce Gobat; Caroline Harrelson, consultant with The Retail Coach; and 
displayed a PowerPoint presentation. (See Attachment 1)  
 
Ms. Harrelson provided an overview of The Retail Coach, a national company that focuses on 
retail economic development mainly through retail recruitment to communities, as well as 
strategic planning for communities to attract retail. She mentioned the names of the members of 
her core project team who are also working on the Mesa project. (See Page 2 of Attachment 1) 
 
Ms. Gobat summarized the strategy and goals to attract high quality retailers and developers for 
business. She indicated the scope of work for the Request for Proposal (RFP), which included 
hiring the consultants on November 15, 2023. (See Pages 3 and 4 of Attachment 1) 
 
Ms. Harrelson reviewed the project timeline and the purpose of the retail analysis, which is to 
gain a better understanding of the retail market in Mesa and its competitor communities. She 
compared Mesa to competing communities to determine the type of retailers for Mesa. (See 
Pages 5 through 7 of Attachment 1) 
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Ms. Harrelson provided a map of the targeted submarkets where the retail analysis will begin 
and recognized the opportunity and need for retail throughout the City of Mesa (COM). (See 
Page 8 of Attachment 1) 
 
Ms. Harrelson described the strategy of analyzing consumer spending in submarkets and retail 
areas by using mobile location data. She presented maps depicting the district boundaries and 
retail trade areas for the Northeast Mesa Study. She used an example of FatCats located in 
Northeast Mesa to illustrate a cell phone analysis heat map, which determines that while there 
is some crossover, most consumers are traveling within the immediate area to FatCats. (See 
Pages 9 through 11 of Attachment 1) 
 
Ms. Harrelson commented that for each of the submarkets, a retail market profile was 
conducted to understand the demographics of consumers. She stated that the retail market 
profiles are important factors to convey to retailers for recruitment purposes. She discussed the 
demographic breakdown of different submarkets in Mesa, and stated retail recruitment is 
approached differently in each submarket based on their demographics. (See Pages 12 and 13 
of Attachment 1) 
 
In response to a question from Committeemember Goforth, Ms. Harrelson explained that retail 
recruitment involves capturing the number and demographics of shoppers but focuses on the 
advantages of employment or development in Mesa rather than focusing on specific 
submarkets. 
 
Ms. Harrelson compared the retail demand outlook of various sectors within each submarket of 
Mesa. She explained a Compound Annual Growth Rate (CAGR) of over 2% in a submarket 
indicates a high growth rate and identifies a retail demand analysis, as well as retail gaps in 
each submarket. (See Pages 14 through 16 of Attachment 1) 
 
In response to a question from Committeemember Spilsbury, Ms. Harrelson advised that the 
plan and competing community analysis will include information on the number of residents who 
shop outside of Mesa.  
 
Ms. Harrelson reported on the retail market profile of several districts in Mesa that have high 
growth numbers across the board. She commented that in each of the reports there is high 
growth and demand for gas stations in several submarkets, recognizing that Council does not 
want the focus to be on recruiting gas stations. She elaborated that the data is used for the 
purpose of determining the type of retailer for each submarket. She advised that the 
Gateway/Power Road District has a higher growth rate of 5%, and the focus will be on finding 
nicer, elevated restaurants. (See Pages 17 through 22 of Attachment 1) 
 
Ms. Harrelson described how Google maps is utilized to determine the retail needs for certain 
districts. She expressed the opinion that the Downtown area would benefit from more unique 
restaurants or boutique type retailers for a small-town feel. (See Page 23 of Attachment 1) 
 
In response to multiple questions from Chairperson Somers, Ms. Harrelson replied that one 
strategy for recruiting retailers to Downtown Mesa is to research other unique downtown areas 
and approach their retailers about opportunities in Mesa.  
 
Ms. Harrelson discussed the engagement of various developers, retailers, and stakeholders in 
order to strategize the recruitment process and explore Mesa’s potential. She stressed the 
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3. 

importance of being proactive and identifying retailers who are seeking new locations in the 
Valley. She emphasized cultivating relationships with existing and new shopping centers and 
addressing some of the challenges. (See Pages 24 and 25 of Attachment 1) 

Ms. Harrelson stated that the plan development and the strategic plan continue to grow daily. 
She mentioned the recommendations and findings are designed to serve as action items for the 
COM and the Office of Economic Development to grow the retail market over the next five 
years. She commented The Retail Coach determines which retailers are best suited for each 
submarket, and then actively pursues them. She shared some retailers and other brands that 
she would like to have in Mesa who are expected to grow in the next few years. (See Pages 26 
through 28 of Attachment 1) 

In response to multiple questions from Chairperson Somers, Ms. Harrelson commented that 
there is a lot of opportunity for Mesa. She explained that some retailers and restaurants desire 
second generation space due to financial costs, while some retailers or restaurants are seeking 
new ground for development opportunities. She indicated it depends on the level of retailer, the 
location of the submarket area, and the capital of the businesses. 

Ms. Harrelson advised that outreach, recruitment, and marketing is ongoing throughout the 
remainder of their contract. She commented that discussions with retailers are already taking 
place at conferences, which provide the best opportunity for recruitment. (See Page 29 of 
Attachment 1 ) 

Discussion ensued on competitive markets, the challenges for Mesa's shopping centers and the 
recruitment of retailers and developers, and The Retail Coach's strategic plan. 

Andrew Cohn, City of Phoenix business owner, expressed his opinion regarding attracting high 
quality retail businesses to the COM. He shared his experiences within the retail industry. 

Chairperson Somers thanked staff and Ms. Harrelson for the presentation. 

Adjournment. 

Without objection, the Economic Development Committee meeting adjourned at 10:55 a.m. 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the meeting of 
the Economic Development Committee of the City of Mesa, Arizona, held on the 12th day of February 
2024. I further certify that the meeting was duly called and held and that a quorum was present. 

Ir 
(Attachments - 1) 
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