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Date: January 12, 2026
To: City Council
Through:  Michael Kennington, Deputy City Manager/Chief Financial Officer

From: Edward Quedens, Business Services Director
Kristy Garcia, Procurement Administrator

Subject: Thirteen-Month Use of a Cooperative Term Contract for Trenchless
Technology Rehab and Related Products and Services for the Water
Resources Department (Citywide)

Recommendation
Council is requested to approve the award as recommended.

The Water Resources Department and Procurement Services recommend authorizing the
purchase using the Omnia Partners cooperative contract with SAK Construction, LLC at
$1,000,000 annually.

Background / Discussion

This contract is for trenchless rehabilitation services for wastewater piping which include
cured-in-place pipe (CIPP) lining and pipe bursting to extend the life of aging underground
infrastructure. This approach minimizes cost, time, and community disruption compared to
traditional methods, supporting sustainable asset management and operational efficiency.
SAK'’s self-performed work, specialized expertise, and nationwide reach ensure high-quality
results and streamlined project delivery.

The Omnia Partners cooperative contract has been competitively bid and meets the City’s
procurement requirements. Utilizing the Omnia Partners contract allows the City to receive
competitive rates based on a formally solicited agreement. The City plans to issue its own
solicitation in late 2026.

Purchase Information

Action: Award

Procurement Type: Cooperative Contract Use

Contract Number: 2026058

Contracting Agency/Contract Number: Omnia Partners/#R220402
Local Consideration: Policy did not apply to this procurement method
Initial Contract Term: 1/12/2026 — 2/28/2027

Possible Renewals: None

Funding Source: Wastewater Utilities Obligations Fund



