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Part 1: Call B

Diverted calls = 9211 calls
sent straight to crisis
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Part 1: Call B

From 2021 to 2022 diverted calls increased by
?20%

100% of PD communications staff received
specialized fraining.

Crisis Liaison staff are co-located in PD
communications 40 hours per week
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Part 2: Mesa Crisis Teams

-Teams through Community Bridges and EMPACT are available for

response for mental health crisis, substance use, other related calls
and follow-ups.

-Teams include a behavioral health tfechnician and EMT.
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Part 2: Mesa Crisis Teams

-PD and Fire requests the teams through

their communication centers. IFiEl ot e
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Response time
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Moving forward

Confinue to integrate
crisis teams into Mesa PD
and Fire

Ongoing Expanding Mesa Crisis
communication/training teams



Requests for Teams by hour of day

Requests by Hour of Day

82
80
74
71
68
57
49 49
68
7
40
57
22
20 42
15
12 12
14
10
0
0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

Hour of Day

@ County Team ® Mesa Team




Staff Recommendation

» Add an additional 2 crisis teams Annual Budget

» Total of 4 Mesa Cirisis Teams Current S1.2M

2 Additional Teams S900K

» Scheduling will be based on data

» Peak tfimes, current usage

» Scheduling will be flexible
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