
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
April 17, 2025 
 
The City Council of the City of Mesa met in the Study Session room at City Hall, 20 East Main Street, on 
April 17, 2025, at 7:30 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

Mark Freeman 
Scott Somers 
Rich Adams 
Jennifer Duff 
Alicia Goforth 
Francisco Heredia 
Julie Spilsbury 
 

None 
  

Christopher Brady 
Holly Moseley 
Jim Smith 
 
 

 
Mayor Freeman conducted a roll call. 
 

1. Review and discuss items on the agenda for the April 21, 2025, Regular Council meeting.  
  

All of the items on the agenda were reviewed among Council and staff and the following was 
noted: 
 
Conflict of interest: None 

 
Items removed from the consent agenda: None 
 
In response to a question from Vice Mayor Somers regarding Item 8-a, (SUB24-01030 “Map of 
Dedication for PHX065” 4.2± acres located at the northwest corner of East Pecos Road and 
South 106th Place. Map of Dedication. Amazon Real Estate, LLC, developer; Chad Huber, 
Kimley Horn, surveyor. (District 6)), on the Regular Council meeting agenda, City Attorney Jim 
Smith clarified that the City Code will be modified to transfer responsibility for easement 
dedications from the City Manager’s Office to the Planning Department. He added that the 
proposed code change will be presented to the Council within a few months.  
 

2-a. Hear a presentation, discuss, and provide direction on an overview of the FY 2026 - 2030 Capital 
Improvement Program. 

 
Office of Management and Budget Director Brian Ritschel introduced Office of Management and 
Budget Capital Improvement Program (CIP) Coordinator Chris Lynch and displayed a PowerPoint 
presentation. (See Attachment 1) 
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Mr. Ritschel discussed the Capital Improvement Program (CIP) funding plan and the sources of 
funding for utilities and non-utilities. He noted when formulating the plan, one-time and ongoing 
costs for operations and maintenance are considered. He reviewed some of the challenges that 
the City is experiencing with the CIP, and said that the projects listed do not represent the 
complete list. (See Pages 2 through 5 of Attachment 1)  
 
Mr. Ritschel highlighted CIP completed projects for Fiscal Year (FY) 24/25, as well as the current 
utility projects. He indicated that the emergency projects that arose were not planned in the 
previous CIP and funding was reprioritized to address the needs. (See Pages 6 through 8 of 
Attachment 1) 
 
Mr. Ritschel summarized the utility projects scheduled to begin construction in FY 25/26 and 
future utility projects for which funding is needed due to CIP pressures and cost increases. He 
identified a list of utility lifecycle purchases. (See Pages 9 through 11 of Attachment 1)  
 
In response to multiple questions from Councilmember Spilsbury, Mr. Ritschel replied that staff 
review the operations and maintenance of projects annually to determine if funding, resources, 
and revenues are available; whether the services can be maintained; and if reprioritization is 
necessary. He stated that operations, maintenance, and construction design are included in the 
funding plan.  
 
Responding to a question posed by Councilmember Adams, Mr. Ritschel answered that the 
General Obligation (GO) bonds are voter approved for a portion of the debt and are funded by 
secondary property tax only. He explained the funding of debt service for projects and bonding 
obligations.  
 
City Manager Christopher Brady advised that many years ago Mesa participated in the 
construction of Roosevelt Dam; and as a result, the City receives a significant portion of the water 
rights that serve Mesa. He emphasized that the investment was made to assure water supply to 
Mesa’s community.  
 
Mayor Freeman stated that the City will have to wait at least 10 years before any of the water is 
accessible.  
 
In response to a question from Councilmember Adams, Mr. Ritschel stated that the City sets aside 
reserves in the utility fund for repairs, emergencies, and inflationary costs.  
 
Mr. Brady emphasized that the City of Mesa (COM) does not spend more money than it has. He 
explained that several large capital projects often carry over from the previous year due to their 
multi-year timelines, and that funding for these projects is available in the City’s reserves. He 
stressed that the City is in a solid financial position and the focus is maintaining a certain 
percentage of reserves to cover costs. He shared an example of taking one-time revenues 
construction sales tax revenues to cover the shortfall on some of the capital projects.  
 
Responding to a question from Councilmember Adams, Mr. Ritschel explained that the City 
prefers to have a fund balance above 20% for utilities. 
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Mr. Brady explained the standard practice for determining the reserves fund balance with a 
minimum of a month’s worth of reserves. He indicated that the COM is committed to investing 
millions of dollars to the replacement of pipes throughout the city, which is included in the CIP, as 
well as rehabilitating the west side infrastructure.  
 
In response to a question from Vice Mayor Somers, Mr. Brady commented that in regard to street 
projects, the City has the funds but needs to ensure the utilities are addressed before arterial or 
other improvements are made.  
 
Mr. Brady advised that the completed list of unfunded projects would be sent to all 
Councilmembers.  
 
Mr. Ritschel provided a status update on the GO bond allocations for FY 25/26 and noted that the 
GO bonds are paid for by the secondary property tax. He added that the street bonds for the year 
2020 of $100 million includes $60 million in reimbursements from the Maricopa Association of 
Governments (MAG) for other projects. (See Pages 12 and 13 of Attachment 1) 
 
Responding to multiple questions from Councilmember Goforth, Mr. Ritschel explained that due 
to the significant increase in construction costs, some allocated and prioritized projects can no 
longer be funded and will need to be reprioritized. He advised that allocated projects can be in 
various stages. He added that the 2018 Parks and Culture projects that are 100% allocated are 
completed, and said he will provide a list to Councilmember Goforth.  
 
Mr. Ritschel highlighted the projects that have begun since the 2024 GO Bond authorizations 
were approved by voters. (See Page 14 of Attachment 1) 
 
Discussion ensued regarding allocation of funds, public safety bonds, reprioritization of projects, 
and public messaging regarding the status of projects.  
 
In response to a question posed by Councilmember Adams, City Attorney Jim Smith advised that 
the City allocates bonds by category rather than by project to avoid being left with unallocated 
funds in the event a project is cancelled.  
 
In response to multiple questions from Councilmember Duff, Interim Transportation Director Erik 
Guderian replied that there was not enough funding for the Center Street Connector project; 
however, a feasibility study was conducted, and the project remains unfunded in the City's five-
year CIP. He discussed several active transportation projects, along with other projects authorized 
in 2020 that remain unfunded due to rising construction costs. 
 
Responding to multiple questions from Councilmember Goforth, Mr. Guderian clarified that 
Council’s direction was to move forward with design and construction on four active transportation 
projects, and the Center Street project was approved for a feasibility study only. He stated that 
part of the 2018 Park Bonds was used for shared-use paths, construction was just completed on 
the Lehi Phase 1, and the Eastern Canal will be under construction during the summer. 
 
Councilmembers Duff, Adams and Goforth requested further information regarding the priorities 
of the Mesa Moves bond.   
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Mr. Ritschel provided an overview of the current status of the 2020 Mesa Moves bond projects, 
noting that some project statuses have recently changed and may not be fully up to date. He 
commented that due to rising costs, some projects have been allocated to different funding 
sources to move the project forward. (See Page 15 of Attachment 1) 
 
In response to a question from Vice Mayor Somers, Mr. Ritschel explained that departments 
collaborate on projects to coordinate the order of department services and to assess whether 
projects can be undertaken concurrently.  
 
Responding to a question posed by Councilmember Spilsbury, Mr. Ritschel answered that the list 
of projects is not in any order of priority.  
 
Mr. Ritschel discussed the projects that are funded for design, but unfunded for construction for 
the 2020 Mesa Moves bond, as well as the unfunded projects. (See Page 16 of Attachment 1) 
 
Mr. Ritschel reviewed the non-utility projects completed in FY 24/25, and the current CIP non-
utility projects. He summarized the projects that will begin construction in FY 25/26. (See Pages 
17 through 19 of Attachment 1) 
 
In response to multiple questions from Vice Mayor Somers, Mr. Guderian confirmed that the Ray 
Road connection to Ellsworth is the realignment of Ray Road and indicated that the traffic signal 
at Hawes is a separate project that will be completed beforehand. He described the Ray Road 
realignment project and said contract bids are due next month.  
 
Mr. Ritschel outlined the upcoming non-utility projects that will require funding, noting that while 
the design portion of the street projects is already funded, additional funding will be needed for 
construction due to cost escalation. He provided an overview of the non-utility lifecycle projects, 
which are reviewed annually to determine if replacements are needed. (See Pages 20 and 21 of 
Attachment 1) 
 
Mayor Freeman thanked staff for the presentation.  
 

2-b. Hear a presentation, discuss, and provide direction on the Water Resources budget. 
 
Water Resources Director Christopher Hassert introduced Water Enterprise Services Deputy 
Director Seth Weld and displayed a PowerPoint presentation. (See Attachment 2) 
 
Mr. Hassert discussed the public purpose of the Water Resources Department and the objectives 
for the annual plan. (See Pages 2 and 3 of Attachment 2) 
 
Mr. Hassert reviewed the performance measures for reclaimed water and water sewer lines. He 
described the beneficial use of reclaimed water and how it is utilized, noting that capacity is 
expected to double once the reuse pipeline is completed. He explained the inspection process for 
the sewer system with a goal to inspect 20 miles of sewer line per month, which totals 
approximately 13% of the system annually. He reported on the hiring of additional staff and the 
purchase of newer trucks and equipment to improve efficiency and increase the number of sewer 
line miles cleaned. (See Pages 4 through 6 of Attachment 2) 
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Mr. Weld presented an overview of the financial budget for water, addressing the challenges and 
pressures associated with water treatment and reducing costs related to reclaimed water. (See 
Page 7 of Attachment 2) 
 
In response to a question posed by Vice Mayor Somers, Mr. Hassert confirmed that the new 
conservation space (NCS) water, linked with Roosevelt Dam, can be used anywhere in the city.  
 
Responding to multiple questions from Councilmember Heredia, Mr. Hassert explained that the 
reclaimed water that the City delivers to the Gila River Indian Community (GRIC) is used for their 
farming and GRIC is the biggest Central Arizona Project (CAP) water right holders in the state. 
He elaborated that the City has an exchange agreement where the recycled water from GRIC is 
exchanged for CAP water, which is considerably less expensive. He noted that the City will begin 
to use CAP water in February 2026. 
 
Mr. Weld summarized the financials for wastewater and stated that wastewater collection remains 
stable throughout the proposed budget for FY 25/26. He noted that the City will receive $1.4 
million in reimbursements for wastewater treatment, which will be applied to this year’s budget. 
(See Page 8 of Attachment 2) 
 
Responding to multiple questions from Vice Mayor Somers, Mr. Hassert discussed the City’s 
partnership with the Sub-Regional Operating Group (SROG) for water, negotiations, and the 
challenges posed by inflation and operational issues. 
 
In response to multiple questions posed by Councilmember Adams, Mr. Hassert explained the 
factors considered to determine operational efficiency, staffing levels, and water negotiating rates. 
He reported that the COM is receiving competitive prices for the SROG digestor gas, as well as 
reclaimed water. He commented that the FY 24/25 revised budget for wastewater collection is 
stable as a result of reduced costs for chemicals. 
 
Mr. Weld summarized the budget reductions for FY 25/26, stating that all departments were asked 
to propose a 2% reduction from the base budget. He emphasized that certain major items are not 
included in the base budget and outlined the process used to identify potential reductions. He 
explained the increases and reductions for major budget items and presented a chart highlighting 
the most significant items within the overall budget. (See Pages 9 through 11 of Attachment 2) 
 
Mr. Hassert discussed the Bartlett Dam Feasibility Study and the reservoir storage increase to 
28,000 per acre feet. He advised that the storage is not consistent and fluctuates yearly depending 
on rainfall. He described the formula used to calculate the water per acre foot generated and the 
Salt River Project (SRP) system that can be used to offset CAP water. He explained that the 
existing guidelines for the Colorado River will lead to reductions and outlined strategies to manage 
the cuts and enhance Mesa's water portfolio. (See Page 13 of Attachment 2) 
 
In response to multiple questions from Councilmember Duff, Mr. Hassert replied that CAP water 
is untreated/raw water, along with water from the SRP system and the reservoir. He noted that a 
study determined the Horseshoe Dam is not a cost-effective option for increasing capacity due to 
significant sediment buildup and deposition, resulting in the decision to construct a larger lake 
behind Bartlett Dam with the Horseshoe Reservoir being utilized for sediment deposition. 
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Mr. Hassert provided an overview of the Joint Water Quality study and explained that the water 
quality in the SRP system is different and more difficult to treat than CAP water. He described the 
water treatment process and outlined plans to conduct a study to identify challenges related to 
treating water at the CAP plant. (See Page 13 of Attachment 2) 
 
Mr. Hassert stated that, to preserve water sources, the City's goal is to keep groundwater pumping 
below 10% of the total water delivered to customers. He mentioned that over the last 10 years, 
the City has been successful at remaining at 10% or lower. (See Page 14 of Attachment 2) 
 
Mr. Hassert discussed the water quality and unfunded federal mandates. He reported the City is 
required to verify that certain types of materials do not contain lead in approximately 3,000 
properties, noting that the work is a time and labor-intensive process. He explained the scope of 
the work, the utilization of the one-time cost, and the phases over the next three years. (See Page 
15 of Attachment 2) 
 
Responding to a question from Councilmember Adams, Mr. Hassert defined and described the 
term polyfluoroalkyl substances (PFAS). He commented that staff is requesting additional funding 
since the City does not have the lab equipment to measure mixtures of substances and must 
utilize outside labs. He reported that the City has not found minimal lead and had proactively 
issued a Request for Proposals (RFP) several years ago to address the issue.  
 
Mr. Hassert discussed the costs and projected costs associated with outsourcing contract 
services for testing chemicals from FY 22/23 through FY 25/26. He reported that the City is now 
required to conduct more intensive PFAS testing and will need additional funds. (See Page 16 of 
Attachment 2) 
 
Mr. Hassert reviewed the ongoing cost request to raise the height of fire hydrants for fire personnel 
and the challenges with fire hydrants that sit too low. He indicated that the American Water Works 
Association (AWWA) has an 18-inch requirement, and the City has a backlog of approximately 
492 hydrants that need extensions. He indicated that the City does not have available funding 
and is requesting additional funds to purchase the barrel risers. (See Pages 17 and 18 of 
Attachment 2) 
 
Mr. Weld summarized the additional enhancement requests and funding sources. (See Page 19 
of Attachment 2) 
 
Mr. Brady clarified that the Mesa Climate Action Plan (MCAP) funding is provided by the General 
Fund, and the Utility Fund is covered by the utility revenues. He noted that the Environmental 
Compliance Fund is supported by a $7.50 fee on each utility bill, which helps cover unfunded 
mandates imposed on the City.  
 
Responding to a question from Mayor Freeman, Mr. Hassert provided an update on the status of 
drilling for wells and discussed the competitiveness, strategies, and opportunities for drilling more 
wells.  
 
In response to a request from Mr. Brady for an update on water and wastewater impacts fees, Mr. 
Hassert provided an overview of the fees currently being phased out for new developments. He 
discussed the potential implementation of a capacity fee to address Mesa’s growth and determine 
how costs are allocated.  
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Mr. Brady advised that the details and concept of the impact and capacity fees will be presented 
to the Council Committee first and then to the full Council.  
 
In response to multiple questions from Vice Mayor Somers, Mr. Hassert explained that there are 
different processes between a water treatment plant versus a wastewater treatment facility. He 
emphasized that a wastewater treatment facility is more chemical intensive compared to an 
electric intensive facility.  
 
Discussion ensued regarding the base budget, 2% reductions, adjustments, balancing the budget, 
and reserves. 
 
Mayor Freeman thanked staff for the presentation.  
 

2-c. Hear a presentation, discuss, and provide direction on the Solid Waste budget. 
 
Solid Waste Director Sheri Collins introduced Deputy Solid Waste Director Joe Giudice and 
displayed a PowerPoint presentation. (See Attachment 3) 
 
Ms. Collins highlighted the public purpose and the focus of priorities and objectives for the Solid 
Waste Department. She noted that there were increases to the five-year disposal contracts that 
will be in effect through the calendar year 2029. She discussed the challenges with the availability 
of trucks and transitioning to digital systems with real-time data for more efficient routes. She 
explained that the department continually looks for opportunities to ensure competitive pricing 
and maintains an ongoing partnership with the Town of Gilbert. She added that a large portion of 
the workforce is young, and the department intends to focus on the onboarding and training of 
employees. (See Pages 2 and 3 of Attachment 3) 
 
Ms. Collins presented a chart demonstrating the increased number of customers based on 
extended hours for the Household Hazardous Waste (HHW) facility. She stated that the new 
operating hours are from 7:00 a.m. to 2:00 p.m. She highlighted that between 11:00 a.m. to 2:00 
p.m. are the busiest hours. She indicated that even without advertising the facility continues to 
gain popularity. (See Page 4 of Attachment 3) 
 
In response to a question from Vice Mayor Somers, Ms. Collins replied that the facility is located 
at 2412 North Center Street.  
 
Vice Mayor Somers expressed his support for advertising the disposal of lithium-ion batteries at 
the HHW facility to ensure proper disposal. He mentioned the safety concerns regarding lithium-
ion batteries, which are causing major fires throughout the Valley and are expensive to extinguish. 
He said that the HHW facility benefits the environment, conserves water, saves money, and 
should be promoted through advertising.  
 
Mayor Freeman mentioned the small fee that is on the utility bill for the HHW facility. He 
commented that Council could consider in the future increasing the fee for additional capacity. He 
agreed that the HHW facility is a valuable asset to divert materials from the landfill and supports 
recycling.  
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In response to multiple questions from Councilmember Spilsbury, Mr. Giudice reported that the 
City has a plan to increase advertising; however, staff is waiting to assess the impact of the newly 
implemented hours and did not want to overwhelm the exceptional service currently provided. He 
added the City partnered with multiple Valley cities on an advertising campaign regarding proper 
disposal of lithium-ion batteries using Mesa’s HHW facility to avoid confusing messaging across 
city boundaries.  
 
Mr. Giudice emphasized that safety is a top priority for the City, and he presented a chart with the 
metrics that measure employee safety. He noted that the industry average for solid waste 
collection is above four and the City has maintained a below-average level. He emphasized that 
the City will continue to monitor safety levels and invest in safety programs to protect employees. 
(See Page 5 of Attachment 3) 
 
In response to multiple questions posed by Vice Mayor Somers, Mr. Giudice answered that the 
key nature of injuries on the chart is for work-related injuries resulting in time away from work and 
he provided examples. He advised that the City has an extensive personal protective equipment 
(PPE) program, providing safety shoes, vests, bump caps, hard hats, and various other gear to 
ensure employee safety.  
 
Mr. Giudice provided a high-level summary of the department’s budget and noted that the 
collection services represents 90% of the budget expenditures. He described the three driving 
categories of expenses for solid waste utility. He indicated that the collection services item has 
increased by $2 million for the FY 25/26 proposed budget and discussed what is entailed. (See 
Page 6 of Attachment 3) 
 
Mr. Giudice summarized the budget reductions for FY 25/26 and stated that all departments were 
asked to either generate revenue enhancements or budget reductions. He identified two revenue 
enhancements totaling $318,000 and one budget reduction item at $50,000. (See Page 7 of 
Attachment 3) 
 
Ms. Collins clarified that between the past Intergovernmental Agreement (IGA) and the current 
IGA there is a total of 20 years, but the new one is only a 10-year agreement. She advised that 
staff continue to explore service modifications to help ease rate pressures and will return in the 
fall with ideas related to collection frequency and routing options. 
 
Ms. Collins discussed the proposed fees and charges, including one-time fee structures to cover 
additional costs incurred. (See Page 8 of Attachment 3) 
 
Responding to a question from Vice Mayor Somers, Ms. Collins confirmed that the City competes 
with the private sector for solid waste haulers for multi-family and commercial contracts. She 
mentioned, according to the Senate Bill that passed in 2019, if a structure has five or more units 
it will be open for competition.  
 
In response to a question from Councilmember Adams, Ms. Collins answered that there is minimal 
cost to perform a barrel audit; however, the $150,000 revenue is ongoing. 
 
In response to a question from Councilmember Goforth, Ms. Collins stated that the existing fee 
for multi-family is $62, and the proposal is to increase the fee to $109. 
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Mayor Freeman commented that the City of Mesa is a full-service city that provides 
comprehensive services to residents, operates frugally, and maintains a strong reserve fund to 
draw upon when needed. He understands the necessity to draw down the reserve over the next 
several years and does not consider the drawdown a structural imbalance financially. He shared 
the challenges the City has experienced financially and economically and the need to make 
serious financial changes to compensate for the loss of income and continue to provide great 
services. He prefers to view the budget yearly and allow Council to make decisions on areas to 
cut and ways to strategize. 
 
Mr. Brady pointed out the changes that have taken place in the last two years, as well as during 
COVID, that impacted the budget. He discussed the benefits of a five-year forecast and considers 
it a planning tool for the future, while recognizing that every year there is an opportunity to 
forecast. He reported each year the City evaluates and reviews the budget and has a solid budget.  
 
Mayor Freeman thanked staff for the presentation.  
 

3. Acknowledge receipt of minutes of various boards and committees. 
 

3-a. Economic Development Advisory Board meeting held on March 4, 2025. 
 
It was moved by Vice Mayor Somers, seconded by Councilmember Spilsbury, that receipt of the 
above-listed minutes be acknowledged. 
 
Upon tabulation of votes, it showed:  
 
AYES – Freeman–Somers–Adams–Duff–Goforth–Heredia–Spilsbury 
NAYS – None 
 

Carried unanimously.  
 

4. Current events summary including meetings and conferences attended. 
 

Mayor Freeman and Councilmembers highlighted the events, meetings and conferences recently 
attended. 
 

5. Scheduling of meetings. 
 

City Manager Christopher Brady stated that the schedule of meetings is as follows: 
 
Monday, April 21, 2025, 2:30 p.m. – Audit, Finance and Enterprise Committee meeting 
 
Monday, April 21, 2025, 4:30 p.m. – Study Session 
 
Monday, April 21, 2025, 5:45 p.m. – Regular meeting 
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6. Adjournment.

Without objection, the Study Session adjourned at 10:53 a.m. 

ATTEST: 

HO/vt�� 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study Session 
of the City Council of Mesa, Arizona, held on the 17'h day of April 2025. I further certify that the meeting 
was duly called and held and that a quorum was present. 

HolLMos EY,CITYCLE 

Ir 
(Attachments - 3) 
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pgrade (Gas)


Clausen Gate Station Ph. 2 (Gas)
Brow

n Road W
ater Treatm

ent Plant

W
ater Resources


W

ater Transm
ission M

ain Im
provem

ents Phases 3, 
4 &

 5 


Baseline Road Interceptor Sew
er


Brow

n Road W
ater Treatm

ent Plant (BRW
TP) M

ain 
Sw

itchgear and Transform
ers Replacem

ent 


Bartlett Dam
 and Reservoir Expansion

10
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Fiscal Year 2023/24

U
tility Lifecycle Purchases


Vehicle Replacem

ents


Large W

ater M
eter Replacem

ents


U

tility Valves


Fire Hydrants


Com

pliance Lab Equipm
ent


Plant Equipm

ent

11
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Fiscal Year 2023/24

N
on-U

tility Capital Im
provem

ent Program

G
atew

ay Library

Reed Park Playground

12
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Fiscal Year 2023/24

General O
bligation (G.O

.) Bonds

Police Departm
ent Evidence Facility

Authorized
FY25/26 

Allocated
%

 Allocated
Parks & Culture

2018
$91.2M

 
$90.8M

 
100%

2024
$170.0M

$19.8M
12%

Library
2018

$19.8M
 

$19.8M
 

100%

Public Safety2018
$85.0M

 
$85.0M

 
100%

2022
$157.0M

 
$121.1M

 
77%

2024
$90.0M

$13.6M
15%

Streets
2013

$79.0M
 

$79.0M
 

100%
2020

$100.0M
 

$89.3M
 

89%

13
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Fiscal Year 2023/24

*Project initiated 

2024 G.O
. Bond

Public Safety:


Fire &
 M

edical Substation ($5M
)


Fire Apparatus Replacem

ent ($20M
)


Em

ergency 911 Center ($54M
)


Fiber N

etw
ork ($4M

)*


Safe Streets for All ($7M
)

Cultural:


idea M
useum

 Renovation Ph. 2 ($20M
)*


Sirrine House ($5M

)*
Parks &

 Recreation:


Aquatic Centers ($67.2M
)


Park Renovations ($12M

)*


Pickleball Courts ($5M
)


N

ortheast M
esa Regional Trails ($5M

)


Indoor Recreation Center ($52M
)

N
ew

 Pickleball Courts

idea M
useum

 Ph. 2

Sirrine House

14
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Fiscal Year 2023/24

2020 M
esa M

oves Bond - Status
Project N

am
e

Status
Broadw

ay Rd Phase 1 – M
esa Dr to Stapley Dr 

GM
P U

nder Review

Val Vista Dr – Pueblo Ave to U
S 60

O
ut To Bid

Ray Rd Connection at Ellsw
orth Rd

W
aiting for Bid Release

Ellsw
orth Rd W

idening – Ray Rd to Germ
ann Rd

W
aiting for GM

P

Elliot Rd – Sossam
an Rd to Ellsw

orth Rd*
In Design

Signal Butte Rd: W
illiam

s Field Rd to Pecos Rd
Com

pleted

Signal Butte Rd: Pecos Rd to Germ
ann Rd

Com
pleted

Sossam
an Road and Baseline Rd Intersection

Com
pleted

W
illiam

s Field Road: Airport Aviation W
ay &

 Gatew
ay Blvd

Com
pleted

Sossam
an Road: Ray Rd to W

arner Rd
U

nder Construction

Southern Ave Arterial Reconstruct
U

nder Construction

Greenfield Rd Arterial Reconstruct
U

nder Construction

Eastern Canal Shared-U
se Path

Design Com
pleted

Street Enhancem
ents

Arterial Reconstruction/Active Transportation (M
AG

 Revenues)*O
ther Funding Identified 

15
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Fiscal Year 2023/24

2020 M
esa M

oves Bond - Status

Project N
am

e
Status

U
niversity Dr and Stapley Dr (60%

 Design O
nly)

Com
pleted

Southern Ave and Country Club Dr (Design O
nly)

Com
pleted

U
S60 SU

P Eastern to Consolidated Canal (Design O
nly) 

In Design

M
esa Gatew

ay Ph. 3 SU
P (Design O

nly)
O

n Hold

AR-Stapley Dr from
 U

niversity Dr to M
cKellips Rd - Intersection

U
nfunded

AR-Broadw
ay Rd - East of County Club Dr to W

est of M
esa Dr

U
nfunded

AR-Broadw
ay Rd from

 Stapley Dr to Gilbert Rd
U

nfunded

W
illiam

s Field Rd: SR24 to Ellsw
orth Rd

U
nfunded

Funded D
esign / U

nfunded Construction

U
nfunded

16
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Fiscal Year 2023/24

N
on-U

tility Projects Com
pleted in FY 24/25


Transportation: Lehi Shared U

se Path Ph. 1


Arts &
 Culture: idea M

useum
 Renovation Ph. 1


PRCF: Red M

ountain Park Expansion


PRCF: M
ountain Vista Trail


PRCF: N

eon Garden


Public Safety: N
ortheast Public Safety Facility


Falcon Field: Anzio Ram

p Reconstruct


Falcon Field: M
idfield Crossover Taxiw

ay East


G
eneral G

overnm
ent: N

ew
 City Council Cham

bers


G
eneral G

overnm
ent: N

ew
 W

ellness Center


G
eneral G

overnm
ent: Hibbert Em

ployee Parking Garage
Red M

ountain Park Expansion

17
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Fiscal Year 2023/24

Current N
on-U

tility CIP Projects


Arts &

 Culture: idea M
useum

 Renovation Ph. 2


PRCF: Countryside Dog Park Expansion


Fire: Perm
anent Fuel Stations (FS 202 &

 FS 209)


Library: G
atew

ay Library


Police: PD Headquarters


DoIT: Cityw
ide Fiber Ph. 2


DoIT: Southeast Valley Expansion Site (TO

PAZ)


Falcon Field: Eastside Dual Taxi Lanes


Transportation: Sossam
an Rd. (Ray Rd. to W

arner Rd.)


Transportation: Southern Ave Arterial Reconstruct (Gilbert Rd. to Val Vista Dr.)


Transportation: Red M
ountain Shared U

se Path


Transportation: Greenfield Rd. (Southern Ave to M
ain St.)

PD Headquarters

18
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Fiscal Year 2023/24

N
on-U

tility Projects to Begin Construction in FY 25/26


Arts &

 Culture: M
AC Arroyo


PRCF: Signal Butte Park Ph. 2


PRCF: Sirrine House


Fire: Station 223


Fire: Station 224


Fire: Station 205


Library: Book Locker at Gene Autry Park


Transportation: Broadw

ay Rd.


Transportation: Val Vista Dr. (U
S 60 to Pueblo Ave)


Transportation: Ray Road Connection to Ellsw

orth


Transportation: Traffic M
anagem

ent U
pgrade &

 Rem
odel


G

eneral G
overnm

ent: Cubs Facility Rem
odel

M
AC Arroyo

19
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Fiscal Year 2023/24


Arts &

 Culture: M
AC Lighting Replacem

ent


Arts &
 Culture: Arizona N

atural History M
useum


Library: Red M

ountain Children’s Room
 Renovation


Library: Dobson Ranch Renovations


Com

m
unications: P25 Voice Radio N

etw
ork


Falcon Field: Eastside Taxiw

ay “J”


Public Safety: Public Safety Training Facility


Police: Substation Rem
odels


Streets: Southern Ave and Country Club Dr. (Construction)


Streets: U

niversity Dr. and Stapley Dr. (Construction)


Streets: U
S60 Shared U

se Path - Eastern to Consolidated Canal


Streets: M
esa Gatew

ay Shared U
se Path Ph. 3

Future N
on-U

tility Projects – in N
eed of Funding

M
AC Lighting

20
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Fiscal Year 2023/24

N
on-U

tility Lifecycle Projects


Com
puter Cycle Replacem

ent


Softw
are M

aintenance and IT Infrastructure  


Vehicle Replacem
ents


Police Replacem

ent and U
pgrade of Radios


Police Bom

b Truck Replacem
ent


Police Com

m
and Van Replacem

ent


Fire Apparatus Replacem
ents


Em

ergency Generators


Pavem
ent M

aintenance


Storm
 Channel M

aintenance


Court M
anagem

ent System
 Replacem

ent


M
AC Equipm

ent Replacem
ent


Aging &

 Failing Parks Infrastructure 


Transportation Replacem
ent of End-of-Life Infrastructure

21
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Fiscal Year 2023/24

CIP Explorer


Council District 1: Link


Council District 2: Link


Council District 3: Link


Council District 4: Link


Council District 5: Link


Council District 6: Link

23
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https://cip.mesaaz.gov/projects?locationId=COUNCIL%20DISTRICT%205&tab=projects
https://cip.mesaaz.gov/projects?locationId=COUNCIL%20DISTRICT%206&tab=projects
LRivera
Text Box
Study Session
April 17, 2025
Attachment 1
Page 23 of 27



Fiscal Year 2023/24

Com
pleted


M

arlborough M
esa Park Playground


Palo Verde Park Playground


Dobson & M

ain Library Im
provem

ents


Signal Butte & Elliot Park


The Post (2012 & 2018)


Red M
ountain Park Expansion


Police Evidence Facility (2018 & 2022)


Fire Station 21: Eastm

ark


Lehi Sports Com
plex


Electric Fire Truck


M

onterey Park


City Center Plaza


N
E Public Safety Facility


i.d.e.a. M

useum
 Phase I


Fire Fighters M

em
orial Park

In Progress


Fire Apparatus Replacem

ent


Police Departm
ent Fiber N

etw
ork Expansion Phase II


Lehi Crossing Shared Use Path (Phase I)


Eastern Canal Shared Use Path: Brow

n to Broadw
ay


Signal Butte Park Phase II


G

atew
ay Library


Lehi Loop Tunnel W

all


Countryside Dog Park

2018 G.O
. Bond Projects

24
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Fiscal Year 2023/24

2020 M
esa M

oves

Future


U

niversity Dr. and Stapley Dr. Roadw
ay and Intersection 

Im
provem

ents


Southern Ave and Country Club Dr.


Elliot Rd. (Sossam

an Rd. to Ellsw
orth Rd.)


U

S 60 Shared U
se Path (Eastern to Consolidated Canal)


M

esa Gatew
ay Shared U

se Path Ph. 3

In Progress


Val Vista Dr. (Pueblo Ave to US 60)


Broadw

ay Rd. (M
esa Dr. to Stapley Dr.)


Ray Rd. connections at Ellsw

orth Rd.


Ellsw
orth Rd. (W

idening (Ray Rd. to G
erm

ann Rd.)


Sossam
an Rd. (Ray Rd. to W

arner Rd.)

Com
pleted


Sossam

an Rd. and Baseline Rd. Intersection


Signal Butte Rd. Im
provem

ents (W
illiam

s Field to Pecos)


Signal Butte Rd. (Pecos Rd. to G
erm

ann Rd.)


W
illiam

s Field Rd. (Airport Aviation W
ay & G

atew
ay Blvd.)

25
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Fiscal Year 2023/24

2022 Bond Projects
Com

pleted


Police Evidence Facility (2018 & 2022)

In Progress


Fire Station 223


Fire Station 224


Fire Station 205


Police Departm
ent H

eadquarters Renovation

Future


Public Safety Training Facility

26
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Fiscal Year 2023/24

2024 Bond Projects

Public Safety:


Fire &
 M

edical Substation ($5.0M
)


Fire Apparatus Replacem

ent ($20.0M
)


Em

ergency 911 Center ($54.0M
)


Fiber N

etw
ork ($4.0M

)


Safe Streets for All ($7.0M
)

Cultural:


i.d.e.a. M
useum

 ($20.0M
)


Sirrine House ($5.0M

)

Parks &
 Recreation:


Aquatic Centers ($67.2M

)


Park Renovations ($12.0M
)


Pickleball Courts ($5.0M

)


N
ortheast M

esa Regional Trails ($5.0M
)


Indoor Recreation Center ($52.0M

)

Adm
inistrative: 


Bond Issuance ($3.8M

)

Authorization: $260M
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W
ater Resources

April 17, 2025

Fiscal Year 2025/26

Presented By:
C

hristopher H
assert, W

ater Resources D
irector

Seth W
eld, D

eputy D
irector – W

ater Enterprise Services
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Public Purpose

To provide the com
m

unity of M
esa w

ith reliable, 
safe, econom

ical and environm
entally sustainable 

w
ater and w

astew
ater services in a cost effective 

m
anner

2
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Priorities/O
bjectives

3

Ensure O
perational 

Resiliency
•Prevent loss of service
•Reduce ratio of reactive w

ork 
orders

•O
ptim

ize infrastructure 
perform

ance

01
Plan for Resource and 
Infrastructure 
Adequacy
•Protect groundw

ater stores
•M

axim
ize efficiency and cost 

effectiveness
•C

ultivate Am
ple Talent

02
Supply H

igh Q
uality 

W
ater and Reclam

ation
•Provide safe drinking w

ater 
and w

astew
ater services 

com
pliant w

ith regulations

03
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4

Perform
ance M

easure
Reclaim

ed W
ater put to Beneficial U

se
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5

Perform
ance M

easure
M

iles of Sew
er Lines Inspected
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6

Perform
ance M

easure
M

iles of Sew
er Lines C

leaned
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D
epartm

ent Financial Sum
m

ary

7

Figures in m
illions, rounded
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D
epartm

ent Financial Sum
m

ary

8

Figures in m
illions, rounded

LRivera
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FY 25/26 Budget Reduction Sum
m

ary 

9
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FY 25/26 Budget Adjustm
ent Sum

m
ary 

10
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FY 25/26 U
tility Fund/G

reenfield W
RP Joint Venture O

perational Funds

11

O
ther 19%

U
tilities 8%

Joint Venture O
bligations 

22%

O
ther 4%

W
ater C

om
m

odities 16%

C
hem

icals 7%
24%

49%

27
%
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12

FY25/26 
Budget Enhancem

ents
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Bartlett D
am

 M
odification Feasibility Study

O
ne Tim

e C
ost: $100,000

•
M

ulti-year study

•
M

esa could receive additional w
ater supplies created by m

odifying the 
dam

•
W

aters could be used anyw
here in the city to m

eet increasing dem
and 

and reduce dependence on CAP W
ater

SRP/C
AP Interconnect Facility (SC

IF) Technical Review
O

ne Tim
e C

ost: $97,657

•
W

ould allow
 w

ater stored in SRP reservoirs to be transported through 
CAP system

 to w
ater treatm

ent plants

Joint W
ater Q

uality Study
O

ne Tim
e C

ost: $75,000

•
Evaluation of w

ater quality dow
nstream

 from
 SCIF to assess potential 

operational cost im
pacts

Budget O
ffset: These w

ater sources are less expensive than CAP W
ater

13
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14

O
bjective: Protect G

roundw
ater Stores for drought/em

ergency and m
axim

ize 
reclaim

ed w
ater for its m

ost beneficial use

Perform
ance M

easure
G

roundw
ater Pum

ped

Average Percentage as Source (G
roundw

ater)
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15

Lead C
opper Rule (LC

R) Revision Support and PFAS 
Analytical Services

O
ne Tim

e C
ost: $251,800

Support to com
ply w

ith new
 regulations m

andated by the U
SEPA

•
2 Tem

p W
orkers to conduct and support LCR assessm

ents for a 
duration of up to 5 years

•
3

rd Party analytical services to m
onitor 31 sam

ples/quarter for 
M

axim
um

 Contam
inant Levels (M

CLs)  for various substances 
including per-and polyfluoroalkyl substances (PFAS)

Unfunded Federal M
andate

LRivera
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Perform
ance M

easure
C

ontracted Analytical Services

16

O
bjective: Provide high quality drinking w

ater in full com
pliance w

ith all 
regulatory requirem

ents to protect public health

$0

$50,000

$100,000

$150,000

$200,000

$250,000

FY 22/23
FY 23/24

FY 24/25
FY 25/26

C
ontracted Analytical Services
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17

Fire H
ydrant M

aintenance

O
n G

oing C
ost: $75,000

•
Fire H

ydrant Extensions

O
ne Tim

e C
ost: $15,000

•
1 Truck M

ounted Arrow
 Board

•
W

ater Distribution crew
s are required to m

aintain City of M
esa’s 

20,000 fire hydrants to AW
W

A standards and current fire code.

•
50%

 of M
esa’s hydrants evaluated annually

•
To date 492 Fire Hydrants identified by M

esa Fire as non-com
pliant 

w
ith current fire code require hydrant extensions  to m

aintain m
inim

um
 

distance from
 the pum

per nozzle to finished grade

Budget O
ffset:  Additional reductions m

ade to Utility Fund 
O

perations. Required to m
eet current City of M

esa Fire Code
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Perform
ance M

easure

18

O
bjective: Prevent loss of service

Fire H
ydrant M

aintenance
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FY 25/26 Budget Enhancem
ent Sum

m
ary 

19
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Solid W
aste D

epartm
ent

April 17, 2025

Sheri C
ollins, Solid W

aste D
irector

Joe G
iudice, D

eputy Solid W
aste D

irector

Fiscal Year 2025/26
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Public Purpose

"Protect public health and the environm
ent 

by
ensuring the sanitary handling of solid w

aste to 
keep

our com
m

unity clean, safe, and w
elcom

ing"

2

PH
O

TO
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Priorities/O
bjectives

Long Term
 M

aterials M
anagem

ent

O
perational Excellence

Em
ployee Investm

ent and Engagem
ent

3
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H
ousehold H

azardous W
aste Facility – Extended H

ours

4

0

500

1,000

1,500

2,000

2,500

7AM
 - 8AM

8AM
 - 9AM

9AM
 - 10AM

10AM
 - 11AM

11AM
 - 12PM

12PM
 - 1PM

1PM
 - 2PM

Number of Customers

H
H

M
 Tim

e of D
ay Visitors

7/1/2024 thru 3/31/2025

W
ed

Thur
Fri

Sat
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O
SH

A Recordable W
ork-Related Injuries

5
O

bjective: Train and D
evelop Frontline Em

ployees
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Text Box
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D
epartm

ent Financial Sum
m

ary

Core Business Process 
FY 23/24
Year End 
Actuals

FY 24/25 
Revised 
Budget

FY 24/25 
Year End 
Estim

ate

FY 25/26
Proposed 

Budget
Adm

inistration
$2.7

$2.8
$2.8

$2.8
Recycling O

utreach
$0.3

$0.4
$0.3 

$0.4
Collection Services

$39.1
$43.3

$43.2
$45.2

Household Hazardous W
aste

$0.6
$1.5

$1.5
$1.8

Total
$42.4

$48.0
$47.8

$50.2

6

Figures in m
illions, 

rounded
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FY 25/26 Budget Reduction Sum
m

ary 

Item
Additional Revenue

Budget Reductions
M

esa Public Schools IG
A – Revenue

$168,000

Barrel Audit – Revenue
$150,000

Fuel(C
N

G
)

$50,000

Total
$318,000

$50,000

7
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M
ulti-Fam

ily Solid W
aste Residential D

evelopm
ent Fee 

•
O

ne-tim
e fee structured to cover additional costs incurred to service a 

new
 m

ulti-fam
ily developm

ent. This is only for buildings w
ith 2 to 4 

units.  

•
Proposed fee - $109

•
Fiscal Im

pact D
riven By D

evelopm
ent 

•
 Additional $15,000 in revenue

Proposed Fees and C
harges

8
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