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OFFICE OF THE CITY CLERK

COUNCIL MINUTES

April 30, 2020

The City Council of the City of Mesa met in a Study Session via a virtual format streamed into the lower
level meeting room of the Council Chambers, on April 30, 2020 at 7:36 a.m.

COUNCIL PRESENT COUNCIL ABSENT OFFICERS PRESENT
John Giles* None Christopher Brady
Mark Freeman* Agnes Goodwine
Jennifer Duff* Jim Smith

Francisco Heredia*

David Luna*

Kevin Thompson*

Jeremy Whittaker*

(*Council participated in the meeting through the use of video conference equipment.)
Mayor Giles conducted a roll call.

1. Review and discuss items on the agenda for the May 4, 2020 Regular Council meeting.

All of the items on the agenda were reviewed among Council and staff and the following was
noted:

Conflict of interest: None
Items removed from the consent agenda: None

In response to a question posed by Councilmember Thompson regarding Item 5-a, (Approving
and authorizing the City Manager to enter into an Intergovernmental Agreement with the
Arizona Department of Transportation for the construction and maintenance of the State
Route 24 eastbound bridge over Ellsworth Road as well as the City of Mesa enhancements
and roadway elements necessary for the connection to State Route 24. (District 6)), on the
Regular Council meeting agenda, Transportation Department Director RJ Zeder stated there are
two pieces to the agreement; an appropriation of $6.5 million that was added to the State budget
for the City of Mesa, which the City has to pay back to the Arizona Department of Transportation
(ADOT), and $5 million coming from Maricopa Association of Governments (MAG) that was
originally dedicated to Mesa arterial streets which has been transferred over for bridge
construction. He remarked the City’s net out-of-pocket will be just over $2.2 million and the rest
of the funds are coming from either the State of Arizona or MAG.
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In response to a question posed by Councilmember Duff regarding Iltem 8-a, (Take action on the
tentative adoption of the following proposed FY2020/2021 budget), on the Regular Council
meeting agenda, City Manager Christopher Brady stated the proposed budget does take into
account the ordinance that was passed restricting the transfer to the General Fund. He explained
Agenda Item 2-d will go over the forecast for the budget.

Hear a presentation, discuss, and provide direction on proposed funding allocations of $1,130,033

in Emergency Solutions Grant-Corona Virus (ESG-CV) funds to provide services to prevent and
respond to the spread of infectious diseases for homelessness, and to prevent homelessness in
Mesa due to COVID-19 impacts. The proposals are recommended based on local community
assessment information as well as the HUD-issued guidance policy.

Housing and Community Development Director Michelle Albanese displayed a PowerPoint
presentation, reminding Council that last week the funding recommendations for the City’s annual
allocation of federal Community Development Block Grant (CDBG), HOME, and Emergency
Solutions Grant (ESG) were approved. She advised today she will be providing an overview of
additional ESG-CV funds, which will be received through the Coronavirus Act. (See Attachment

1)

Ms. Albanese explained the purpose of the ESG-CV funding is to prevent, prepare for, and
respond to the coronavirus disease for persons or families who are homeless or receiving
homeless assistance. She emphasized stimulus dollars must be allocated to programs and
services to ensure the most vulnerable populations have immediate access to housing facilities
for hand washing, medical treatment, and safe places to quarantine. (See Page 2 of Attachment

1)

Ms. Albanese advised that the list of eligible uses for ESG-CV funding include providing
emergency rent and utility payments, hotel vouchers, emergency shelter, street outreach,
transportation for medical care, and supplies. She stated the ESG-CV funds will assist providers
with costs beyond the budgeted dollars to address the impact to the community from the virus.
(See Page 3 of Attachment 1)

Ms. Albanese continued by saying that Mesa CARES was created to assist in surveying residents
and non-profit organizations to determine the most critical needs. She identified housing, food,
and rental assistance as the highest need, which is consistent with the Housing and Urban
Development (HUD) highest need categories. (See Page 4 of Attachment 1)

Ms. Albanese reported the City of Mesa is anticipated to receive approximately $2.6 million in
ESG-CV funds. She described the first allocation from HUD will be $1,133,000 and is expected
to be awarded within 30 days of the CARES Act enactment, and the remainder within 90 days.
She mentioned the criteria for funding must be specific to COVID-19 related activities, focusing
on the at-risk population and homeless prevention for Mesa-based residents. (See Page 5 of
Attachment 1)

Ms. Albanese listed the three specific categories for funding as homeless prevention, rapid
rehousing and emergency shelter, and gave examples of each category. She added the City
received 10 applications with a total request of approximately $2.3 million. (See Page 6 of
Attachment 1)

In response to a question posed by Councilmember Thompson regarding whether there are any
wraparound services included under the rapid rehousing category, Ms. Albanese advised there
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are several wraparound services available, like substance abuse counseling, job preparation,
medical assistance, among others, to provide a more holistic approach.

In response to a question from Councilmember Luna asking which agencies have applied for the
ESG-CV funding, Ms. Albanese answered A New Leaf, Central Arizona Shelter Services (CASS),
Child Crisis Arizona, Chicanos Por La Causa, Chrysalis, Community Bridges, House of Refuge,
Mesa United Way and Save the Family. She advised the non-profits that staff will be
recommending for funding are A New Leaf, Mesa United Way, Community Bridges and Save the
Family.

In response to a question from Councilmember Duff regarding the difference between the request
and the amount recommended for funding, Ms. Albanese stated homeless prevention is a
prioritization right now, which is why additional funding has been recommended for prevention.
She reported the organizations who have been recommended for funding have strong community
ties and staff will reach out to see if those organizations have the capacity to absorb the additional
funding. She mentioned the funding would go to Save the Family because they are the only
agency that has applied; however, a second round of funding will be opened for more applications.

Mr. Brady advised that Save the Family was the only agency that applied for the homeless
prevention category, which is an area identified with the greatest need. He remarked that outside
the HUD dollars, Mesa has received CARES dollars which are eligible for homeless sheltering
during the pandemic. He mentioned the City has approached A New Leaf and Save the Family,
which are the largest non-profits that work with Mesa, to explore the possibility of acquiring hotels
to increase the capacity to shelter the homeless during the pandemic.

Councilmember Duff expressed her appreciation that the City is putting a lot of emphasis on
homeless prevention because of the likelihood that homeless numbers will rise due to the
pandemic.

Mayor Giles reviewed his understanding of the difference between the homeless prevention
funding and the amount requested, stating he is anxious to acquire and put to use some of the
unused hotel properties, but is not anxious for the City to own and operate the facilities. He
continued by saying he agrees with funding third-party agencies to operate the program. He
stated he would like to have discussions on whether the City should retain title to the properties
to maintain control.

Mr. Brady declared that homeless prevention is a high priority for Mesa; however, the ESG-CV
funding has a specific direction, and the dollars used for housing homeless in hotels would be
coming from a different pot of funds with more flexibility. He explained with guidance from
Treasury, staff will determine whether the best scenario is to have the City, or a non-profit own
the asset.

Ms. Albanese gave an overview that the proposed ESG-CV funding and commented it will provide
an emergency subsidy to approximately 16 households for overdue rent, late fees, current and
late utilities, as well as stabilizing existing housing for individuals and families. She indicated the
housing prevention programs are to help individuals who may have lost their jobs or are not
making the same salary as they were pre-pandemic to prevent them from becoming homeless.

In response to a question from Vice Mayor Freeman regarding whether the funds will be available
again next year, Ms. Albanese stated that Mesa receives an allocation of ESG funding every year
and approximately $327,000 in ESG funding has been allocated for Fiscal Year (FY) 20/21.
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Mr. Brady commented the ESG-CV funding are supplemental dollars in response to the pandemic
and are not a part of the normal cycle. He continued by saying the way decisions are made on
awarding the additional funding has changed tremendously by giving flexibility to move quickly to
get the assistance out to the community.

Ms. Albanese outlined the different sources and amounts the City is utilizing to address
homelessness and homelessness prevention, adding the total City support is approximately $6
million. (See Page 8 of Attachment 1)

Ms. Albanese highlighted the community impact for homeless prevention which estimates that
4,800 individuals or families will be assisted; 200 individuals or families will be assisted under
rapid rehousing for six to nine months; 1,143 individuals, 152 families, and 359 teens will be
assisted with emergency shelter; 4,900 individuals will be assisted with outreach and crisis; and
169,250 meals or other services will be provided. (See Page 9 of Attachment 1)

In response to a question posed by Mayor Giles regarding whether the $6 million includes
everything that Mesa is doing, Mr. Brady anticipated the City will be spending three or four times
more than the $6 million already outlined on feeding Mesa programs, the Mesa CARES homeless
sheltering program, and other programs. He mentioned staff have already approached Save the
Family and A New Leaf to partner with Mesa and provide wraparound services. He stated as
funding becomes available and new programs emerge, updates will be provided to Council.

Mayor Giles emphasized Mesa’s obligation to the community is to be transparent on the allocation
of the funding.

Ms. Albanese advised that Housing and Urban Development (HUD) has relaxed some of the
regulatory requirements on the maximum amount of dollars that can be used for public services
so the City will be able to invest more money into homeless and meal services.

It was moved by Councilmember Luna, seconded by Councilmember Thompson, that Council
approve staff recommendations.

Upon tabulation of votes, it showed:

AYES - Giles-Freeman-Duff-Heredia-Luna-Thompson-Whittaker
NAYS — None

Carried unanimously.

Hear a presentation, discuss, and provide direction on funding recommendations for the fiscal

year 2020/2021 Human Services Program.

Ms. Albanese displayed a PowerPoint presentation and explained one of the eligible activities
under the Coronavirus Relief Fund (CRF) is to support food security programs. (See Attachment
2)

Ms. Albanese identified the human service agencies the City is recommending for funding. She
listed the United Food Bank, Aster Aging, Inc., and Arizona Brainfood are programs that fall under
the food service agencies. (See Pages 2 and 3 of Attachment 2)
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Ms. Albanese presented the total dollars allocated for funding to each agency under Human
Services and CRF. (See Page 4 of Attachment 2)

Mr. Brady stated the identified programs are eligible to receive funding from Mesa CARES, and
in the upcoming weeks the actual amounts going to support these programs will be much greater.
He added the Mesa CARES funding must be spent by December 31, 2020 and will not be
available next year, which is the reason for splitting the allocations coming from the General Fund
and the CRF.

Vice Mayor Freeman commented he likes the platform presented because each agency meets
the needs of different age groups. He mentioned his conversation with United Food Bank’s
executive director and how the need for food is exploding in the community.

Councilmember Thompson advised he would like to see a portion of the funding go to the House
of Refuge because they help families transition into self-sufficiency and they do a tremendous job
in the community.

Mayor Giles explained his understanding that House of Refuge was on the initial list for funding
and that the City was looking for ways to use the additional money that could be transferred over
from the CARES Act.

Mr. Brady indicated previous guidance from Council was to identify agencies specifically related
to food security because that program is clear under the federal guidelines for Mesa CARES
funding as an eligible program to reduce the amount coming from the General Fund. He advised
Council that two full-time Parks & Recreation employees have been repositioned to work at House
of Refuge and $200,000 was given to Midwest Food Bank who provides meals to House of Refuge
to distribute to their clients.

In response to a question from Councilmember Thompson regarding whether the City will be
reimbursed for staffing at the House of Refuge with CARES Act funding, Mr. Brady reported that
it is anticipated the City will be reimbursed for those dollars.

Mayor Giles clarified the Human Services funding that Council previously acted on is still in place
and the additional funding from the CARES Act allowed further funding to be allocated for the
food programs presented.

Mr. Brady emphasized there was no action on the Human Services fund as a program; however,
action was taken on the CDBG, ESG and HOME funds. He agreed the idea is not to change any
of the programming that has already gone through the process except for the ones that were
identified as eligible for Mesa CARES funding. He stated the changes are to use the CARES
dollars to cover the cost through December and then the General Fund will pick up the expenses
from January to June 2021.

Councilmember Whittaker thanked staff for the quick response in allocating available dollars given
the current economic state.

Mayor Giles agreed with the direction of staff in moving programs over to the CARES Act to assist
non-profits.

It was moved by Councilmember Luna, seconded by Vice Mayor Freeman, that Council approve
the updated funding recommendations.
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Upon tabulation of votes, it showed:

AYES - Giles-Freeman-Duff-Heredia-Luna-Thompson-Whittaker
NAYS — None

Carried unanimously.

Hear a presentation, discuss, and provide direction on an update on the Mesa CARES program,

focusing on the Mesa CARES Small Business Assistance and Reemergence Program.

Mr. Brady reported the Small Business Reemergence Program is in the process of being built and
the challenge is to come up with a plan quickly and pull programs together that are not typically
in the City’s wheelhouse. He mentioned the timing is critical as far as bringing the economy back
in Mesa, as well as what the Governor is working on for the State, to bring another phase into the
Mesa CARES Program that focuses on small businesses. He continued by saying there is an
urgency to get applications out and disperse the funding quickly.

Mr. Brady introduced Assistant Economic Development Director Jaye O’Donnell who displayed a
PowerPoint presentation to update Council on the City of Mesa’s response to COVID-19 and
introduce the Mesa CARES Small Business Reemergence Program. (See Attachment 3)

Ms. O’Donnell stated approximately six weeks ago companies began to be affected when the
executive order was issued, and that is when the Economic Development staff pivoted their focus
on business outreach by launching a needs assessment, interviewing businesses, and
encouraged businesses to complete the Business Impact Survey. She reported a one-stop
business website portal has been developed to provide valuable information for individuals
recently unemployed and for prospective employees. (See Page 2 of Attachment 3)

Ms. O’Donnell explained while waiting for official guidelines, staff has been busy planning,
preparing, and developing a relief program for Mesa businesses. She confirmed that the CARES
Act funds may only be used to cover costs that are necessary expenditures incurred due to the
public health emergency between March 1 and December 30, 2020. (See Page 3 of Attachment
3)

Ms. O’Donnell commented the Business Impact Survey closes today and to date there have been
450 responses. She shared the results from the survey thus far, adding the greatest need is
rental and utility relief. She explained the biggest stress is the unknown of when businesses will
be allowed to reopen. She stated staff has processed the data received so far and are working
hard to create a meaningful program that will provide financial and technical assistance, and
marketing support. (See Pages 4 through 6 of Attachment 3)

Ms. O’Donnell advised that small businesses are the backbone of Mesa’s economy, estimating
there are approximately 12,000 in Mesa with the majority having less than 50 employees. (See
Page 8 of Attachment 3)

Ms. O’Donnell pointed out the businesses hardest hit by the pandemic are retail, restaurants, and
hospitality related. She discussed the restaurant payroll in the state has gone from $14 million
per day to $3 million, and the hotel business has been decimated. (See Page 9 of Attachment 3)

Ms. O’Donnell declared the goal of the Mesa CARES Program is to help as many Mesa-based
businesses as possible by providing meaningful assistance. She emphasized the program will
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prioritize assistance for businesses who did not receive any CARES Act funding and businesses
who were mandated to close or forced to significantly modify their operations due to the executive
order. She remarked funds will be distributed directly to businesses quickly, efficiently, and within
the guidelines of the CARES Act. (See Page 10 of Attachment 3)

Ms. O’Donnell stated the recommendations are to make the Small Business Reemergence
Program a grant program focusing on businesses with a physical address in Mesa, have been in
business for at least 12 months, and did not receive CARES Act funding. She noted the awards
will be based upon demand and the amount of available funding. (See Page 11 of Attachment 3)

Ms. O’Donnell described the Small Business Reemergence Program as a relief and recovery
program to cover or reimburse expenses during the pandemic. She reported the intent is to help
businesses with planning as they reopen and make changes per the social distancing guidelines.
She stated the grant will cover monthly utility or rent payments up to 90 days beginning on March
1, 2020. (See Page 12 of Attachment 3)

Ms. O’Donnell reviewed the online application process, stating verification documents will need
to be uploaded with the application. She commented the Mesa CARES Call Center will be
available to answer questions and help with the process in both English and Spanish. She
detailed that the goal is to make the awards and deploy the grants no later than July 1, 2020.
(See Page 13 of Attachment 3)

In response to a question from Councilmember Luna regarding minority-owned businesses, Ms.
O’Donnell advised that applicants were not asked in the survey whether they were minority
owned, but that staff has heard businesses owned by minorities have been affected and the
program is geared towards those businesses. She affirmed the structure of the program was to
assist businesses who have not received any funding. She continued by expressing the
importance of getting the program online quickly; however, staff will need some time to market to
eligible businesses.

Mr. Brady added the application process will be open for two weeks and the program will be
promoted beginning the week before and throughout the application period. He emphasized staff
will be working with the Hispanic Chamber of Commerce, the Mesa Chamber of Commerce, and
others to get the word out.

In response to a question posed by Councilmember Luna, Ms. O’Donnell advised there are
ongoing discussions surrounding options for taking the application other than online.

Councilmember Luna indicated he would promote the program next week in the Small Business
Symposium via Facebook Live in Spanish to make sure all minority communities are aware of the
programs available.

In response to a series of questions from Vice Mayor Freeman regarding the amount of funding
being allocated to the program, Mr. Brady estimated from the $90 million, approximately 20% has
been set aside for the Small Business Reemergence Program, but will have a better idea after
the application process to get a sense of the demand. He explained right now the City is identifying
the needs and then will allocate the dollars based on need. He offered committing to the first
round to see the number of applications received and the demand before adding a second round.

In response to a question from Councilmember Heredia regarding the types of businesses that
are seeking assistance, Ms. O’'Donnell stated there was a mix of industries, including restaurants,



Study Session
April 30, 2020

Page 8

construction, retailers, developers, as well as others, adding she feels there will be a strong
demand from restaurants seeking assistance.

Councilmember Heredia encouraged proactive outreach efforts to minority small business owners
to let them know about the program and assist them through the process.

Ms. O’Donnell advised through the process of branding the Asian District, a strong network of
contacts and partnerships have been established, and staff will continue to reach out through
other departments to leverage contacts.

Councilmember Thompson expressed the opinion that the focus needs to stay on helping all small
businesses reemerge from the pandemic without racial preference to get Mesa’s economy going
again.

Councilmember Duff pointed out that according to the Center for Responsible Lending (CRL), a
high percentage of minority-owned business have no chance of obtaining a Paycheck Protection
Program (PPP) loan through a mainstream bank or credit union. She suggested adding a gender
and ethnicity question on the application to better support microbusinesses that have fewer than
25 employees to provide a greater impact because the federal programs and grants are more
difficult to obtain. She expressed concerns regarding the accountability of the business once they
have received the money to prove they have followed the terms and conditions. She requested
a quicker timeline in dispersing the funds and using a Community Development Financial
Institution (CDFI) like Local Initiatives Support Corporation (LISC). She elaborated that the City
will be remembered mostly for the help provided to the community during this time of crisis.

Mr. Brady explained that staff is trying to simplify the application and award process so the funds
can be distributed quickly, adding his belief that the City is in a better position to allocate the
funding and have the staff available to assist in getting these programs started. He mentioned
the distinction of the businesses will be by size and expenses, and the intention is to reach down
to even the smallest business.

Ms. O’Donnell advised the goal of the program is to be able to intake the client; and if the City is
unable to assist financially, there will be technical assistance and other resources available
through partnerships that the City has for a more streamlined approach.

In response to a question posed by Councilmember Duff regarding whether the City will be
working with partners or will be handling the program internally, Mr. Brady indicated the City will
be using the underutilized overhead to keep costs low and allows the accountability that is
needed. He stated non-profits can be eligible partners if they meet the criteria of being impacted
by COVID.

Ms. O’Donnell explained if the applications are open on May 11 for two weeks, with another week
set aside for a review period, the anticipation would be the funds being dispersed in early June.
She presented two categories of applicants being those businesses who did not apply for a Small
Business Administration (SBA) loan and those businesses who applied and are still waiting. She
stated when the application is accepted, a letter will be sent to reiterate the agreement and the
pledge that the business will be reopening and will be using the money for rent or utilities.

In response to a question from Councilmember Duff, Ms. O’'Donnell confirmed Economic
Development is already providing counseling services to assist businesses in finding resources
based on their needs. She advised as a second pillar, the City would like to contract with
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consultants, academic institutions, and other vendors to provide a broad range of assistance to
businesses.

In response to a question posed by Councilmember Duff regarding whether there is a program to
help with utilities, Mr. Brady remarked the Small Business Reemergence Program is the program
that will help businesses with rent or mortgage and utilities. He mentioned the City has made the
decision not to cut off any utility accounts due to a delinquency and the accounts will not be
accruing any late fees.

In response to a question from Councilmember Thompson regarding whether Economic
Development is situated to help the small businesses or whether the City should bring in a third
party to help navigate this program, Ms. O’'Donnell indicated the City utilizes partnerships
currently, but have pivoted key staff to focus primarily on small businesses. She pointed out the
website www.selectmesa.com has a litany of services and resources available, the City publishes
a resource guide that is free and downloadable, as well as a number of other services that are
free of charge. She stated the City is relying heavily on its partners to provide subject matter
expertise in accounting, information technology, human resources, website development due to
the unprecedented number of calls and businesses who need assistance during the pandemic.

Mr. Brady explained discussions have taken place with Southwest Gas and Salt River Project to
join with the City of Mesa in facilitating utility assistance. He added Economic Development has
a good relationship with the business community and will continue to do outreach in Mesa while
relying on its partners to help beyond rental, mortgage, and utility assistance to ensure the
businesses come out of this stronger than before.

Councilmember Whittaker voiced his concern about discriminating against a small business
owner based on their race or ethnicity, stating the requirements of the program should be based
on the economics of the business. He questioned whether it is legal to put a question on the
application asking for such information.

City Attorney Jim Smith expressed some federal legislation provides preference points to minority-
owned or women-owned businesses; however, he is unaware of those types of factual basis
findings or language within the CARES Act, and the City has not included that type of provision
in the process to avoid any potential challenges.

In response to a question posed by Councilmember Whittaker regarding whether there will be a
clawback provision in the agreement if the business receives PPP money at a later date, Mr.
Brady commented that if there are multiple rounds of funding it will be difficult to manage
enforcement if a business receives PPP money. He added language could be added suggesting
the need to pay back Mesa if federal funding is received. He advised the goal is to stretch the
dollars and provide relief to as many people as possible while focusing on the smaller
organizations.

Councilmember Whittaker suggested adding language stating if PPP is received at a later date
the money needs to be returned. He mentioned Notre Dame Federal Credit Union has a simple
application process and is funding within five to seven days.

In response to a question from Councilmember Whittaker regarding a link to the survey for
businesses, Ms. O’'Donnell stated the link is on the front page of www.selectmesa.com under
COVID assistance. She explained home-based businesses were not included because of their
structure and the fact that overhead expenses are hard to differentiate.
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Mr. Brady reported the next program staff will begin working on is the Household Relief Program
and that home-based businesses would fit better under that program, adding the City has to be
careful how utility assistance is provided from the Treasury standpoint.

Councilmember Whittaker recommended having a checkbox to distinguish between a physical
location or a home-based business, at which point a formula can be used to determine whether
the business qualifies for assistance.

In response to a question from Councilmember Whittaker regarding whether publicly traded
companies will be excluded, Mr. Brady remarked the Small Business Reemergence Program is
limited to rent, mortgage, and utility assistance to ensure the dollars are spent locally.

In response to a question posed by Councilmember Whittaker, Ms. O’'Donnell replied the
application has a question to specify the type of business, but there is no requirement in terms of
revenue of the company, adding eligibility is tied more to the number of employees. She
expanded by saying the application can be fine-tuned; however, the City should be careful about
precluding Mesa-based companies who need the assistance.

Mr. Brady informed Councilmember Whittaker that the current application does not exclude
publicly traded companies, but staff could explore that option. He stated the emphasis is to help
local businesses stay open.

Ms. O’Donnell continued by saying some corporate businesses may be independently owned
franchises, like hotels, that have let most of their staff go and have no revenue coming in.

Councilmember Whittaker voiced his opinion that the City should not be subsidizing wealthy
people and any steps that can be put in place to ensure the funding is going to the intended
recipients should be taken.

Vice Mayor Freeman indicated his support for the current process staff has been working on by
repurposing employees to help manage the program and keeping it within the City for auditing
purposes. He proposed adding a notice in the utility bill, on Facebook and other platforms to get
the information out to the community.

In response to a question posed by Councilmember Duff, Ms. O’'Donnell explained the process
will be to look at the most recent utility bill after March 1 to calculate the three-month allotment.
She stated at this time the process will be to send the business a check and under the terms and
conditions they must pledge to use the dollars for the intended assistance.

Councilmember Duff expressed her desire to have the funding go to small businesses with
employees under 50 because the larger businesses have more opportunities, and the possibility
of using Community Development Block Grant (CDBG) funds to assist minority businesses.

In response to a question posed by Mayor Giles regarding whether there is a cap on the size of
the business, Ms. O’'Donnell advised at this time there is not a cap, and that staff designed a draft
decision matrix that may include the size of the company by the number of employees, which has
not been finalized. She added it is difficult to come up with those parameters until staff knows the
demand for the program.
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Mr. Brady proposed sending the application out to every business with the caveat if the business
has already received PPP or is a publicly traded company that will disqualify them from receiving
funding.

Mayor Giles stated the decision matrix implies there is still subjectivity within the loan application
that will be reviewed by City staff to determine whether the information provided by the applicant
qualifies them for funding.

Mr. Brady agreed with Mayor Giles and stated after determining the demand, staff will be creating
tiers of benefits for each group. He advised staff will bring the breakdown to Council to show the
justification for awards.

Mayor Giles confirmed the best option is to determine the demand and then make decisions on
the awards. He indicated support for working with third parties in terms of outreach; however, is
leery of using a third party to administer the program. He agreed with the advice given by
Councilmembers on ways to improve safeguards in the program to avoid double funding from the
City of Mesa and the Federal Government. He suggested capping the award and writing the
check directly to the creditors rather than to the business owner. He reported that 70% of the
businesses that were surveyed indicated that COVID has significantly impacted their business or
are at risk of going out of business. He added there is an urgency in not delaying assistance.

Mr. Brady commented that staff will attempt to push the funding out faster than July 1.

It was moved by Councilmember Luna, seconded by Councilmember Thompson, directing staff
to move forward with the Small Business Reemergence Program.

Upon tabulation of votes, it showed:

AYES - Giles-Freeman-Duff-Heredia-Luna-Thompson-Whittaker
NAYS — None

Carried unanimously.

Mayor Giles thanked staff for the presentation and acknowledged staff's efforts in getting the
program up and running quickly.

Hear a presentation, discuss, and provide direction on the 2020/21 fiscal year budget summary,

adoption process, and financial forecast.

Councilmember Thompson requested that Agenda Item 2-d be continued until Monday’s Study
Session.

Mr. Brady concurred with Councilmember Thompson’s request, adding that the 2020/21 fiscal
year budget has been rolled over from the current year’s budget with some added items to create
a placeholder to allow the opportunity to come back to Council every three to four months as more
information about the COVID impact becomes available and to meet the State Statute
requirements. He mentioned City departments have already been asked to make plans for
adjustments to their budgets.

Mayor Giles affirmed without objection, Agenda Item 2-d will be continued to the May 4, 2020
Study Session.
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e Prevent, prepare for, and respond to
coronavirus for persons/families who are:

eCurrently homeless
eReceiving homeless assistance

e Support additional homeless assistance/
homelessness prevention activities -
mitigate impacts created by coronavirus

e Assist most vulnerable populations
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e Supplies, furnishings, equipment- cleaning
supplies, bed linens, room dividers, beds,
sanitizer, washers/dryers

e Transportation- bus passes, taxi to medical
care

e Emergency housing — shelter, bed-night
vouchers

e Rent/utility payments - emergency

'I’
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1.Isolation space for homeless
2.Emergency shelter beds for homeless
3.Services for the homeless elderly
4.Food supplies and assistance

5.Rent, utility assistance for low-moderate
income families, with focus on L-M
households who lost jobs.
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1. COVID-19 specific need

2. Agency capacity/experience using federal
funds

3. Mesa-based

4. High need priority/service, i.e. focus on at-
risk populations and prevention.

'I’
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Eligible Categories | Applications Total Requested
Received

Homeless Prevention 1 $112,820
Rapid Rehousing 2 $643,645
Emergency Shelter 7 $1,538,495

Total Requested: 10 $2,294,960

Total Available: $1,017,030

Difference: <$1,277,930>
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Recommended Funding

Eligible Categories

Homeless Prevention
Rapid Rehousing
Emergency Shelter

Total Funding:

Amount

$358,485

$294,100

$364, 445

$1,017,030

A
mesa-az
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All Funding Overview
Homeless Services and Prevention

Funding Sources Amounts Homeless Support/Activities

ESG-CV -1 $1,130,003 COVID-prevention/mitigation
ESG-CV-2 $1,130,003 COVID-prevention/mitigation

FY 20/21 ESG $327,701 Prevention/Rapid Rehousing/Shelter
FY 20/22 HOME $900,000 Rent/Utility Assistance

FY 20/21CDBG (PS)  $627,464 Outreach/Support/Navigation

FY 20/21 CDBG $1,500,000 Regional Solutions Support

FY 20/21 HS $462,000  Prevention/shelter/food/basic needs
Total Support: $6,077,171 e\
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Homeless
Prevention
(Emergency
Rent/Utilities)

Estimated 4,800
Persons/Families
assisted

Rapid
Rehousing

Estimated 200
Persons/Families
housed and served
for 6-9 months

Emergency Shelter
(temporary, 9o-
day shelter)

Estimated
1,143 Individuals
152 Families
359 Teens/DV
temporarily housed

Outreach/
Crisis

Estimated

4,900
Persons

assisted

Food/Basic
Needs

Estimated
169,250
meals or other
services
provided

'I’
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Phase 2 of ESG-CV funds -
* Allocated in approximately 30 days
* Same priority service categories for funding

CDBG-CV Funds-
* pending further guidance from HUD
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City Council Study Session

FY 2020/21
Human Services Funding

a0
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Michelle Albanese,
Housing & Community Development Director
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Crisis Services — Peer Support

education and prevention services

Human Services Funding (4/23/20)

<<a AGENCY/PROGRAM PROGRAM DESCRIPTION AMOUNT
Save the Family Transitional housing and rapid rehousing - case

Homeless Family Intervention Project management and supportive services $136,154
(HFIP)

Mesa Community Action Network Homeless prevention- emergency rent, mortgage, $147.154
Emergency Assistance utility assistance ’

Paz de Cristo Community Center Providing meals, clothing, resources and referrals to §52.222
Basic Services homeless ’
Mesa K-Ready Early childhood education — partnership with City of $49 100
Education Program Mesa, Mesa United Way, Mesa Public Schools ’

A New Leaf . .

Autumn House Shelter Services Emergency shelter for victims of domestic violence S41,204
Teen Lifeline 24-hour, confidential crisis hotline for teens and ¢21 358
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Human Services Funding (4/23/20)
258
AGENCY/PROGRAM PROGRAM DESCRIPTION AMOUNT
Maggie's Place Inc. Shelter and wrap around services for pregnant $22 850
Hannah House women and their children ’
United Food Bank Emergency & Supplemental Food Assistance
e el $30,000
Food Program Program - food boxes and community distribution
Mesa United Way Volunteer Income Tax Program providing free
. : . . $16,358
VITA Program income tax preparation for low-income residents
ST g s (ARl ase Vel el Providing homebound, older adults with nutritious,
Resources) ) ) $30,000
hot meals delivered to their home 3 x week
Meals on Wheels Program
House of Refuge, Inc Housing and support services for families in crisis,
e .. $13,601
House of Refuge Adopt A Home transitioning to self-sufficiency
Arizona Brainfood - : : Y
Ve oeE B Providing children with a backpack of 7 nutritious 425,000

meals and snacks for the weekend

Total Human Services Funding

$570,000
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UPDATED Funding Recommendations

AGENCY/PROGRAM HUMAN SVS CRF TOTAL
United Food Bank $15,000 $15,000+ | $30,000+
Food Program
Aster Aging Inc. (Formerly East Valley Adult
Resources) $15,000 S15,000+ S30,000+
Meals on Wheels Program
Arizona Brainfood
Weekend Food Bags $12,500 $12,500+ $25,000+
Mesa Promise Program
Tuition Assistance for Mesa Students $92,500 --- $92,500
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City Council Study Session

Questions?

a0
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Michelle Albanese,
Housing & Community Development Director

April 30, 2020
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Q Mesa CARES

Mesa CARES
Small Business Reemergence Program

Jaye O’'Donnell | Assistant Economic Development Director

City of Mesa City Council Study Session | 4.30.20 e\
mesa-az
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Small Business Reemergence Program

Update on City of Mesa response to COVID-19

* Immediate response when companies began to close, pivoting OED staff to
focus the bulk of time on business outreach

* Launched a Needs Assessment of the business community, interviewed
businesses, encouraged Mesa companies to complete our Business Impact
Survey, and reviewed other data sources to determine need

* Developed a one-stop business and workforce website portal with valuable
information targeting businesses, employees, recently unemployed, and
prospective employers. P

mesa-az
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Small Business Reemergence Program

Update on City of Mesa response to COVID-19

* Planning, preparation, and program development for relief

* Dept. of Treasury Guidelines: CARES Act funds may only be used to cover
costs that are necessary expenditures incurred due to the public health
emergency with respect to COVID-19 and were incurred during the period
that begins March 1, 2020 and ends on Dec. 30, 2020.

* Expenses associated with the provision of economic support in connection
with COVID-19 public health emergency, such as expenditures related to
the provision of grants to small businesses to reimburse the costs of

business interruption caused by required closures. Bimlmmme
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Business Impact Survey - Mesa

450 responses, 82% were Mesa businesses
Employee count of Mesa businesses

* 50% had less than 4 employees
« 33% had 5-24 employees
Years at the Mesa location
« 25% in Mesa 1-5 yrs
o 29% for 6-15 yrs;
« 26% for 16+
Lease vs Own
* 60% lease / 40% own their facility

Sources: City of Mesa Office of Economic Development

“Since the Stay at
Home measures, sales
last Saturday were
$130 when they
should be between
$1,300 and 51,800
this time of year.”

- Mesa-based
bar/restaurant

0\
mesa-az
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Business Impact Survey - Mesa

450 responses, 82% were Mesa businesses

How did COVID-19 affect your business?

« 54% of respondents said they were
significantly affected by COVID 19

e 26% said minimal impact

* 16% are on the verge of losing their
business

Sources: City of Mesa Office of Economic Development

“According to Smith Travel
Report, during the week of
Mar 29-April 4, hotels in
Mesa were down 68% and
revenue was down 77% vs.
the same week last year.
April will be worse.”

- Mesa tourism official

0\
mesa-az
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Business Impact Survey Results

Greatest need is immediate financial relief

» Rent Relief / Deferral “I have no income. Business
» Utility Relief / Deferral was closed by order of the
Governor.”

« Cash grants/ Short-Term Loans
« SBA Loans to be quicker, clarity of process

Access to PPE/cleaning supplies
Need customers to return

(11

- Mesa-based Barber Shop

« Uncertainty of “where the bottom” is

» Marketing / Advertising assistance

» Plan for re-opening e\
mesa-az
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Small Business Reemergence Program

Presentation Agenda

Mesa's business landscape

Goals of the program

Process for determining policy for awards
Eligibility recommendations

Questions, Discussion, Direction

0\
mesa-az
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Small Business Reemergence Program

Small Business Landscape in Mesa:
« 12,000* total businesses

= 11,834 businesses with under 100 employees
* 11,519 businesses with under 50 employees

*City of Mesa does not have a business registry so analysts have utilized multiple data sources to provide an estimate.

Sources: ESRI; Maricopa Association of Governments; City of Mesa Tax & Licensing

0\
mesa-az
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Small Business Reemergence Program

Small Business Landscape in Mesa:

* |ndustries hit the hardest include retall, restaurants, and
accommodations/hospitality

« Mesa is home to 2,200 restaurants and bars

* 066 hotel properties, 5,579 hotel rooms

P\
Sources: Brookings Institute; City of Mesa Tax & Licensing; Visit Mesa mesa-az
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Small Business Reemergence Program

Goals of the Mesa CARES Program:

Help as many Mesa-based businesses as possible and still provide
meaningful assistance

Prioritize assistance for businesses who did NOT receive CARES Act funding

Prioritize assistance for businesses who were mandated to close or forced to
significantly modify their operations due to Executive Order

Distribute the funds directly to businesses quickly, efficiently, and within the
guidelines of the CARES Act.

Provide technical assistance to businesses for marketing, safety and health
training, workforce development, website development, disaster

preparedness, facility re-design and modification, etc. P\
mesa-az
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Small Business Reemergence Program

Policy considerations for assistance / Designing the program
Non-recipients of CARES Act (SBA federal programs)
Businesses with a physical, commercial address in Mesa

Grant program
Awards based on demand and amount of funding available
Industry type — evidence of industries hit the hardest

How significant COVID-19 impacted the business - Mandatory
closure or limited service options for the purpose of stemming the
spread of COVID-19? i

Mmesa-az
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Small Business Reemergence Program

Recommendations based on CARES guidelines and needs assessment

Relief and reemergence program to reimburse business interruption
Intent is to help businesses planning to re-open or get back to full operation

Grant to eligible businesses will cover monthly essential operating
expenses (up to 90 days):

o Utilities (electric, natural gas, water, waste, cable, telecom)
o Rent or mortgage payments
Supporting documentation will be required

Awards will most likely be capped at a few different “tiers” Mmesa oz
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Small Business Reemergence Program

Process for Application:

Application will be available online and will be open for two weeks.

Mesa CARES Call Center staff will be available to answer questions
and help complete applications over the phone.

Verification documents will need to be uploaded with the online
application including lease agreements, mortgage invoices, and
utility bills.

After the application deadline, there will be an evaluation period to
determine how many applications may be funded and at what level.

Goal is to make awards and deploy grants by July 1, 2020. oy
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