
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
 
November 12, 2015 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on November 12, 2015 at 7:41 a.m. 
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Alex Finter 
Christopher Glover 
Dennis Kavanaugh 
David Luna  
Dave Richins 
Kevin Thompson 
 
 

None Christopher Brady 
Jim Smith 
Dee Ann Mickelsen 
 
 

 
1-a. Hear a presentation and discuss the City’s new Quarterly Financial Status Report. 
 

Office of Budget and Management Director Candace Cannistraro displayed the webpage of the 
City of Mesa Office of Management & Budget. (See Attachment 1) She provided the link to the 
New Quarterly Financial Status Report and indicated that it was a high level overview of Mesa’s 
General Governmental Fund and Enterprise Fund.  
 
Ms. Cannistraro provided a brief synopsis of the report and highlighted the following: 
 

• The executive summary  
• Various ways to navigate the report  
• Notes explaining deviations 
• Color coding indicators 
• The comparison between estimates versus actuals 

 
Vice Mayor Kavanaugh commented that he appreciates the new format, particularly the helpful 
notes explaining the events that caused the revenue changes. 
 
Mayor Giles reiterated that the report is now live for residents to view online. He added that this 
is a perfect example of the transparency that Mesa is working towards. 
 
In response to a question from Councilmember Richins, Ms. Cannistraro clarified that the 
quarterly report closes on the fifth business day of the month after the quarter ends. She added 
that the goal is to complete the analysis and notes within ten working days of the following 
month.  
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In response to an inquiry from Councilmember Richins, City Manager Christopher Brady 
announced that the next step is to provide the information to the public. 
 
Vice Mayor Kavanaugh pointed out that the increased transparency with the online reporting will 
promote public trust in local government.  
 

1-b. Discuss and provide direction regarding the process and planning for the City Council Strategic 
Planning Session. 

 
 Mr. Brady suggested that the approach for the 2016 Strategic Planning Session begin with 

individual meetings with each Councilmember to discuss ideas for the upcoming strategic 
planning process. 

 
 Mayor Giles voiced his support for Mr. Brady’s plan and recommended that the Council begin 

thinking about their priorities for the City, in order to create a dashboard of goals that are 
measurable and can be updated regularly throughout the year. 
 
Vice Mayor Kavanaugh agreed with the new approach and commented that it would be a helpful 
tool in understanding which priorities and projects each Councilmember is working on as we 
move into the budget process.   

 
1-c. Appointments to the Early Childhood Education Task Force. 
 
 (This item was continued to a future Study Session.) 
 
2. Approval of minutes from an Executive Session held on October 1, 2015. 
  

It was moved by Councilmember Luna, seconded by Councilmember Glover, that the above-
listed minutes be approved. 

         Carried unanimously. 
 
3. Acknowledge receipt of minutes of various boards and committees. 
 
 3-a. Economic Development Advisory Board meeting held on September 1, 2015. 
 

It was moved by Vice Mayor Kavanaugh, seconded by Councilmember Glover, that the above-
listed minutes be acknowledged. 
          Carried unanimously. 

 
4. Hear reports on meetings and/or conferences attended. 
 
 Councilmember Thompson:   Inaugural Safety Day at Eastmark 
 
 Vice Mayor Kavanaugh:   Mayor’s Youth Committee    
 

Councilmember Luna: Veteran’s Day Parade and Benefit Concert to House 
Mesa’s Homeless Veterans.  

 
 In response to an inquiry from Councilmember Thompson, Deputy City Manager Natalie Lewis 

reported that $4,500 was raised from the Benefit Concert. She added that the donations would 
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be used for the Housing Our Heroes Program to house Veterans and to fund related living 
expenses. She thanked the community for supporting the program. 

Mayor Giles declared that the Hometown Heroes Veterans Day events highlighted what Mesa 
has accomplished. He noted that 70 veterans were expected to be housed over the course of 
this year, mostly due to the accomplishments of this program and thanked the community. 

5. Scheduling of meetings and general information. 

City Manager Christopher Brady stated that the meeting schedule is as follows: 

Friday- Sunday, November 13-15, 2015- Mesa Music Festival 

Saturday, November 14, 2015 - Getting Arizona Involved in Neighborhoods (G.A.l.N.) 

Thursday, November 19, 2015, 7:30 a.m. - Study Session 

6. Adjournment. 

Without objection, the Study Session adjourned at 8:07 a.m. 

Cd4.~YOR 
ATTEST: 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 121h day of November, 2015. I further certify 
that the meeting was duly called and held and that a quorum was present. 

hm 
(attachment- 1) 

DEE ANN MICKELSEN, CITY CLERK 
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New Quarterly Financial Status Report 

 

https://mesaaz.gov/city-hall/office-of-management-budget/quarterly-financial-status-report 

https://mesaaz.gov/city-hall/office-of-management-budget/quarterly-financial-status-report
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City of Mesa : Quarterly Financial Status Report Page 1of1 

Quarterly Financial Status Report 

• FY 2015/2016 Quarterly Financial Status Report- 1st Quarter 

• FY 2014/2015 Quarterly Financial Status Report- Preliminary Fiscal Year 
End Close 

http://mesaaz.gov/city-hall/office-of-management-budget/quarterly-financial-status-report 11/16/2015 
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The City of M
esa has closed the first quarter of the 2015/16 fiscal year, July through Septem

ber.  This snapshot show
s the financial projection for the year com

pared to the adopted budget.  There are no 
significant deviations to report for the G

eneral G
overnm

ental Funds at this tim
e as overall revenues are projected to be greater than budgeted and overall expenses are projected to be less than budgeted.  The 

Enterprise Fund is projected to perform
 better than originally anticipated.

The Licenses, Fees and Perm
its category is on track how

ever a change in the classification of a revenue is causing it to show
 caution.  The other categories show

ing caution or m
onitoring are not significant to the 

overall financial status of the fund.

Year to date actual revenues and expenditures are subject to seasonality and other various tim
ing issues and do not necessarily represent 25%
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Revenue Categories 
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123,016
$     

29,586
$        

124,805
$      

(In Thousands)

Sales tax collection is projected to be $1.8M
 higher than the budget for the General Fund and the Q

uality of Life Fund based on the 
current sales tax collections w

hich are 2.1%
 above budget through Septem

ber.
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m
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m
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The below
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114,554
$      

24,419
$       

114,345
$      

(In Thousands)

The City is projecting a slight decrease in revenues collected for vehicle license tax and state shared sales tax as current receivables 
are low

er than forecasted.  O
therw

ise this category is on track w
ith budget.  

Return to Revenue Sum
m

ary

Year End Estim
ate

Year to Date Actuals
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m

ary

Adopted Budget

The below
 data represents revenue collections from

 federal grants and reim
bursem

ents, urban revenue sharing (state incom
e 

tax), state shared sales tax, vehicle license tax, highw
ay user tax, state grants and reim

bursem
ents, and county and other 

governm
ent revenues  in the G

eneral Fund and Q
uality of Life Fund.  
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Year End Estim
ate

9,230
$          

2,386
$          

9,571
$          

(In Thousands)

The budgeted revenue for Fire and M
edical for building perm

its (com
m

ercial fire perm
its) w

ill be received under fire inspections fees 
causing a $500K increase for this revenue category, w

ith a corresponding decrease in the Licenses, Fees, and Perm
its revenue 

category.  For dispatch fees, there w
as a $134K dow

nw
ard adjustm

ent to the year end estim
ate as there is a chance that tw

o of our 
partner agencies w

ill be changing their am
balance dispatch m

odel.

Return to Revenue Sum
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m
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m

ary
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19,280
$       

3,663
$          

18,852
$        

(In Thousands)

Year End Estim
ate

The year end estim
ate for cable tv has been increased and the year end estim

ate for building perm
its has been decreased based on 

actuals received in FY 14/15.  For FY 15/16, the budgeted revenue for Fire and M
edical for building perm

its (com
m

ercial fire perm
its) 

w
ill be received under fire inspection fees resulting in a $500K decrease for this revenue category and an associated increase for the 

other category.  W
ithout this adjustm

ent, this category w
ould be on track w

ith the budget.

Return to Revenue Sum
m

ary

FY 15/16 Revenues: Licenses, Fees, and Perm
its Sum

m
ary

The below
 data represents revenue collections from

 business licenses, perm
its, fees, court fees, and culture and recreation fees in 

the G
eneral Fund and Q

uality of Life Fund.

Adopted Budget

Return to Executive Sum
m
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4,144
$          

694
$             

4,129
$          

(In Thousands)

Year End Estim
ate

Fines and forfeitures are projected to be on track w
ith the budget.  The year to date actuals for FY 14/15 are not com

parable as they 
included all revenues received through the M

unicipal Court and did not exclude those revenues that are passed onto other entities.  
Presented M

unicipal Court revenues now
 include only the City of M

esa portion of the revenues and only those fines that have been 
paid.  Adjustm

ents w
ere m

ade during the year so  FY 14/15 actuals are com
parable w

ith the FY 15/16 budget and year end estim
ate.

Return to Revenue Sum
m

ary

Year to Date Actuals

Return to Executive Sum
m

ary

Adopted Budget

The data below
 represents revenue collections from

 court and other fines in the G
eneral Fund and Q

uality of Life Fund.
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1,668
$          

1,029
$          

998
$             

(In Thousands)

O
ther revenues are projected to be low

er than the budget due to a decrease in sale of city property (vehicle sales) and contribution 
in aid.  The year end estim

ate for other revenues for Centralized Appropriations w
as adjusted dow

nw
ard com

pared to budget to 
m

atch seasonality.  The actuals are currently overstated due to a duplication of som
e revenue transactions that w

ill be corrected in 
the second quarter.

Return to Revenue Sum
m

ary

Year End Estim
ate

Year to Date Actuals

Return to Executive Sum
m

ary

FY 15/16 Revenues: O
ther Revenues Sum

m
ary

The data below
 represents revenue collections from

 interest, contributions and donations, other financing sources, sale of 
property, self insurance contributions, and other revenues in the G

eneral Fund and Q
uality of Life Fund.

Adopted Budget
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99,671
$        

24,918
$        

99,671
$        

(In Thousands)

Year End Estim
ate

Transfers into the General Fund are m
ainly com

prised of the utility contributions.  In FY 14/15, the transfer policy w
as changed to 

transfer funds each quarter rather than at the end of the year.  The initial transfer w
as com

pleted after second quarter.  After the 
second quarter of this year, the actuals betw

een the tw
o years should align.

Return to Revenue Sum
m

ary

Year to Date Actuals
Adopted Budget

Return to Executive Sum
m

ary

The data below
 represents transfers into the G

eneral Fund and Q
uality of Life Fund from

 other funds w
ithin the city.
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m
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Expenditures
Com

m
unity Developm

ent and Services
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O
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Total
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$     
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8,856
$          

2,213
$          

8,406
$          

(In Thousands)

The below
 data represents posted expenditures in the G

eneral Fund and Q
uality of Life Fund from

 the Developm
ent and 

Sustainability Departm
ent and  the Com

m
unity Services Departm

ent.

Housing and Com
m

unity Developm
ent and N

eighborhood O
utreach/Anim

al Control w
as m

erged into one departm
ent called 

Com
m

unity Services.  The departm
ent is on track to the budget.  For the Developm

ent Services Departm
ent, the year end estim

ate is 
low

er com
pared to the budget as $450K of the sustainability section that w

as m
oved to the departm

ent of Environm
ental 

M
anagem

ent and Sustainability w
as in the general fund.

Return to Expenditure Sum
m

ary

Year End Estim
ate
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m
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Year to Date Actuals
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m
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m
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22,106
$        

5,208
$          

22,164
$        

(In Thousands)

Return to Expenditure Sum
m

ary
Return to Executive Sum

m
ary

FY 15/16 Expenditures: Parks and Library Sum
m

ary
The below

 data represents posted expenditures in the G
eneral Fund and Q

uality of Life Fund from
 the Arts and Culture 

Departm
ent, the Library Departm

ent, and the Parks, Recreation and Com
m

ercial Facilities Departm
ent.

The expenditures for the Arts and Culture Departm
ent w

as m
oved out of the General Fund and into a new

 Arts and Culture Fund.  This 
accounts for the difference in the total budget am

ount betw
een fiscal years.  Both rem

aining departm
ents are on track for the budget.

Year End Estim
ate

Year to Date Actuals
Adopted Budget

$32.9M

$22.1M

Year End Estim
ate:

$22.2M

23%

23%

23%
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169,100
$      

39,060
$        

168,681
$      

(In Thousands)

Both departm
ents are currently on track to the budget.  The year end estim

ate for the Police Departm
ent w

as reduced by $287K to 
take out item

s carried over to FY 15/16 but paid for in FY 14/15.

Return to Executive Sum
m

ary
Return to Expenditure Sum

m
ary

Adopted Budget
Year to Date Actuals

Year End Estim
ate

FY 15/16 Expenditures: Law
 Enforcem

ent Sum
m

ary
The below

 data represents posted expenditures in the G
eneral Fund and Q

uality of Life Fund from
 the Police Departm

ent and the 
M

unicipal Court Departm
ent.

$164.3M

$169.1M
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68,071
$        

15,446
$        

68,306
$        

(In Thousands)

The year end estim
ate is higher com

pared to the budget as the departm
ent subm

itted a contingency to support an additional 7 
recruits for the O

ctober 2015 academ
y.  Aside from

 the additional costs for the new
 recruits, the departm

ent is on track com
pared to 

the budget.

Return to Executive Sum
m

ary
Return to Expenditure Sum

m
ary

FY 15/16 Expenditures: Fire and M
edical Sum

m
ary

The below
 data represents posted expenditures in the G

eneral Fund and Q
uality of Life Fund from

 the Fire and M
edical 

Departm
ent.Adopted Budget

Year to Date Actuals
Year End Estim

ate
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ate:
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84,885
$        

17,561
$        

83,968
$        

(In Thousands)

All departm
ents are below

 the budget for their year end estim
ate.  Inform

ation Technology, Facilities M
aintenance and O

ffice of 
ERP M

anagem
ent w

ere reduced to take out item
s carried over to FY 15/16 but paid for in FY 14/15.

Return to Executive Sum
m

ary
Return to Expenditure Sum

m
ary

FY 15/16 Expenditures: O
ther Departm

ents Sum
m

ary
The below

 data represents posted expenditures in the G
eneral Fund and Q

uality of Life Fund from
 the departm

ents of the M
ayor 

and Council, the City M
anager, the City Clerk, the City Auditor, the City Attorney, Public Inform

ation and Com
m

unications, 
Econom

ic D
evelopm

ent, O
ffice of M

anagem
ent and Budget, Financial Services, Business Services, H

um
an Resources, Fleet 

Services, Engineering, Facilities and M
aintenance, Com

m
unications, Energy Resources, W

ater Resources, Environm
ental 

M
anagem

ent and Sustainability, Falcon Field Airport, Transit Services, Transportation, O
ffice of ERP M

anagem
ent, and 

Centralized Appropriations.

Adopted Budget
Year to D

ate Actuals
Year End Estim

ate
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ate:

$84.0M
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27,761
$        

2,873
$          

28,471
$        

(In Thousands)

Return to Executive Sum
m

ary
Return to Expenditure Sum

m
ary

FY 15/16 Expenditures: Transfers O
ut Sum

m
ary

The data below
 represents transfers out of the General Fund and Q

uality of Life Fund to the Vehicle Replacem
ent Fund, Capital - 

General Fund, Im
pact Fees Funds, General O

bligation Debt and Transit Fund.

Adopted Budget
Year to Date Actuals

Year End Estim
ate

W
hen the new

 Arts and Culture Fund w
as set up in FY 15/16, the city contribution w

as reclassified from
 a general fund expense to a 

general fund transfer.  This accounts for $8.9M
 of the transfer in FY 15/16.

The FY 15/16 transfer related to Transit expenses includes a full year of operations and m
aintenance for the Central M

esa Light Rail 
extension that is not included in the FY 14/15 actual transfer.  In FY 14/15, additional funds w

ere available from
 som

e accum
ulated 

reserves as w
ell as receipt of an early reconciliation paym

ent from
 Valley M

etro.

This increase in the year end estim
ate is based on the addition of FY 14/15 item

s that w
ere m

issed in being carried over to FY 
15/16.  

$10.1M

$27.8M

Year End Estim
ate:

$28.5M

0% 0% 10%

$0
$5,000,000

$10,000,000
$15,000,000

$20,000,000
$25,000,000

$30,000,000

FY 14/15 Actuals:

FY 15/16 Budget:

FY 15/16 Actuals:

Transfers O
ut -Expenditures

Year To Date Budget is based on last year's seasonality

afantas
Text Box
Study Session
November 12, 2015
Attachment 1
Page 18 of 29



U
tility N

et Sources and U
ses

Electric
1,913

$          
3,452

$          
2,190

$          
N

atural Gas
2,105

$          
(31)

$             
2,066

$          
Solid W

aste
(6,046)

$        
2,013

$          
(5,001)

$        
W

astew
ater

3,685
$          

3,051
$          

3,535
$          

W
ater

(539)
$           

9,281
$          

(827)
$           

Total
1,118

$          
17,765

$        
1,963

$          

O
ther/N

on-U
tility N

et Sources and U
ses

Convention Center
(2,356)

$        
(197)

$           
(2,555)

$        
Cubs/Sloan Park

(1,350)
$        

(272)
$           

(1,345)
$        

District Cooling
347

$              
240

$              
347

$              
Golf Course

(822)
$           

(400)
$           

(487)
$           

Hohokam
(1,526)

$        
(218)

$           
(1,481)

$        
Total

(5,706)
$        

(848)
$           

(5,523)
$        

Total Enterprise Fund
(4,587)

$        
16,917

$        
(3,559)

$        
(In Thousands)

Exceeding
O

n Track
Caution
M

onitoring

Return to Executive Sum
m

ary

Enterprise Fund

Adopted Budget

Adopted Budget

Year to Date Actuals

Year to Date Actuals

Year End Estim
ate

Year End Estim
ate
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Return to Executive Sum
m

ary
Return to Enterprise Sum

m
ary

Sources
32,509

$        
11,603

$        
32,784

$        
U

ses
22,399

$        
6,070

$          
22,396

$        
Debt/Capital Transfers O

ut
1,894

$          
505

$             
1,894

$          
General Fund Transfers O

ut
6,304

$          
1,576

$          
6,304

$          
N

et Sources and U
ses

1,913
$          

3,452
$          

2,190
$          

(In Thousands)

Electric Sum
m

ary

All com
ponents are on track.  The difference in the rate of expenditures is due to m

oving from
 an annual transfer to the general fund to a quarterly transfer.

Year End Estim
ate

Year to Date Actuals
Adopted Budget

The data below
 represents financial inform

ation for the Enterprise Fund for the Electric sub-fund .  Both direct (Energy Resources 
Departm

ent) and indirect (cityw
ide adm

inistration) expenses are included.
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$32.5M
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ate:
$32.8M
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Return to Executive Sum
m

ary
Return to Enterprise Sum

m
ary

Sources
42,693

$        
6,972

$          
42,714

$        
U

ses
27,320

$        
3,839

$          
27,379

$        
Debt/Capital Transfers O

ut
5,735

$          
1,280

$          
5,735

$          
General Fund Transfers O

ut
7,533

$          
1,883

$          
7,533

$          
N

et Sources and U
ses

2,105
$          

(31)
$             

2,066
$          

(In Thousands)

N
atural G

as Sum
m

ary

All com
ponents are on track.  The difference in the rate of expenditures is due to m

oving from
 an annual transfer to the general fund to a quarterly transfer.

Year End Estim
ate

Year to Date Actuals
Adopted Budget

The data below
 represents financial inform

ation for the Enterprise Fund for the N
atural G

as sub-fund .  Both direct (Energy 
Resources Departm

ent) and indirect (cityw
ide adm

inistration) expenses are included.

$39.9M $42.7M Year End 
Estim

ate:
$42.7M
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18%
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N
atural G
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$37.1M $40.6M Year End 
Estim
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Return to Executive Sum
m

ary
Return to Enterprise Sum

m
ary

Sources
53,503

$        
13,580

$        
54,118

$        
U

ses
34,385

$        
6,058

$          
33,955

$        
Debt/Capital Transfers O

ut
4,356

$          
307

$             
4,356

$          
General Fund Transfers O

ut
20,807

$        
5,202

$          
20,807

$        
N

et Sources and U
ses

(6,046)
$       

2,013
$          

(5,001)
$       

(In Thousands)

Solid W
aste Sum

m
ary

The net year end estim
ate for revenue is up slightly due to increased projected residential activity of $980K and decreased recycling revenue of $300K.  The expenditures year end estim

ate has been 
adjusted to account for carryover for the CN

G station paym
ent and lease that w

as already paid for in FY 14/15 and adjustm
ents to the lifecycle projects for bins and roll-offs.  The difference in the rate of 

expenditures is due to m
oving from

 an annual transfer to the general fund to a quarterly transfer.

Adopted Budget
Year to Date Actuals

Year End Estim
ate

The data below
 represents financial inform

ation from
 the Enterprise Fund for Solid W

aste sub fund.  Both direct (Solid W
aste 

Departm
ent) and indirect (cityw

ide adm
inistration) expenses are included.

$52.3M

$53.5M Year End 
Estim

ate:
$54.1M
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aste -Sources
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Estim
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Return to Executive Sum
m

ary
Return to Enterprise Sum

m
ary

Sources
74,777

$        
18,799

$        
74,777

$        
U

ses
25,871

$        
4,538

$          
26,021

$        
Debt/Capital Transfers O

ut
32,038

$        
7,914

$          
32,038

$        
General Fund Transfers O

ut
13,184

$        
3,296

$          
13,184

$        
N

et Sources and U
ses

3,685
$          

3,051
$          

3,535
$          

(In Thousands)

W
astew

ater Sum
m

ary

All com
ponents are on track.  The difference in the rate of expenditures is due to m

oving from
 an annual transfer to the general fund to a quarterly transfer.

Adopted Budget
Year to Date Actuals

Year End Estim
ate

The data below
 represents financial inform

ation from
 the Enterprise Fund for the W

astew
ater Sub-fund.  Both direct (W

ater 
Resources Departm

ent) and indirect (cityw
ide adm

inistration) expenses are included.

$71.7M

$74.8M Year End 
Estim

ate:
$74.8M
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W
astew
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Return to Executive Sum
m

ary
Return to Enterprise Sum

m
ary

Sources
127,821

$     
39,319

$        
127,821

$     
U

ses
42,540

$        
9,600

$          
42,828

$        
Debt/Capital Transfers O

ut
33,976

$        
7,477

$          
33,976

$        
General Fund Transfers O

ut
51,844

$        
12,961

$        
51,844

$        
N

et Sources and U
ses

(539)
$          

9,281
$          

(827)
$          

(In Thousands)

W
ater Sum

m
ary

The expenditure year end estim
ate is slightly above budget due to additional costs for the E-bill incentive; all other expenditures are on track to budget.  The difference in the rate of expenditures is due 

to m
oving from

 an annual transfer to the general fund to a quarterly transfer. Adopted Budget
Year to Date Actuals

Year End Estim
ate

The data below
 represents financial inform

ation from
 the Enterprise Fund for the W

ater Sub-fund.  Both direct (W
ater Resources 

Departm
ent) and indirect (cityw

ide adm
inistration) expenses are included.

$117.7M

$127.8M

Year End 
Estim

ate:
$127.8M

32% 32%

31%
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W
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Return to Executive Sum
m

ary
Return to Enterprise Sum

m
ary

Sources
2,273

$          
386

$             
2,273

$          
U

ses
3,700

$          
582

$             
3,900

$          
Debt/Capital Transfers O

ut
929

$             
-

$                  
929

$             
General Fund Transfers O

ut
-

$                  
-

$                  
-

$                  
N

et Sources and U
ses

(2,356)
$       

(197)
$          

(2,555)
$       

(In Thousands)

Convention Center Sum
m

ary

All com
ponents are on track to budget.

Adopted Budget
Year to Date Actuals

Year End Estim
ate

The data below
 represents financial inform

ation from
 the Enterprise Fund for the Convention Center.  Both direct (Parks, Recreation 

and Com
m

ercial Facilities Departm
ent) and indirect (cityw

ide adm
inistration) expenses are included.

$2.7M

$2.3M Year End 
Estim

ate:
$2.3M
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17%
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Return to Executive Sum
m

ary
Return to Enterprise Sum

m
ary

Sources
1,044

$          
76

$               
1,048

$          
U

ses
2,269

$          
348

$             
2,269

$          
Debt/Capital Transfers O

ut
125

$             
-

$                  
125

$             
General Fund Transfers O

ut
-

$                  
-

$                  
-

$                  
N

et Sources and U
ses

(1,350)
$       

(272)
$          

(1,345)
$       

(In Thousands)

Cubs/Sloan Park Sum
m

ary

All com
ponents are on track to budget.

Adopted Budget
Year to Date Actuals

Year End Estim
ate

The data below
 represents financial inform

ation from
 the Enterprise Fund for the Cubs/Sloan Park.  Both direct (Parks, Recreation 

and Com
m

ercial Facilities Departm
ent) and indirect (cityw

ide adm
inistration) expenses are included.

$1.2M

$1.0M Year End 
Estim

ate:
$1.0M

5% 5% 7%
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Return to Executive Sum
m

ary
Return to Enterprise Sum

m
ary

Sources
1,198

$          
478

$             
1,198

$          
U

ses
850

$             
238

$             
850

$             
Debt/Capital Transfers O

ut
1

$                 
-

$                  
1

$                 
General Fund Transfers O

ut
-

$                  
-

$                  
-

$                  
N

et Sources and U
ses

347
$             

240
$             

347
$             

(In Thousands)

District Cooling Sum
m

ary

All com
ponents are on track to budget.

Adopted Budget
Year to Date Actuals

Year End Estim
ate

The data below
 represents financial inform

ation from
 the Enterprise Fund for District Cooling.  Both direct (Facilities M

aintenence 
Departm

ent) and indirect (cityw
ide adm

inistration) expenses are included.

$1.3M

$1.2M Year End 
Estim

ate:
$1.2M

34%

34% 40%
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Return to Executive Sum
m

ary
Return to Enterprise Sum

m
ary

Sources
1,626

$          
235

$             
1,626

$          
U

ses
2,388

$          
622

$             
2,053

$          
Debt/Capital Transfers O

ut
60

$               
14

$               
60

$               
General Fund Transfers O

ut
-

$                  
-

$                  
-

$                  
N

et Sources and U
ses

(822)
$          

(400)
$          

(487)
$          

(In Thousands)

G
olf Course Sum

m
ary

The year end expenditure estim
ate is $310K below

 budget due the m
ovem

ent of funds to the Enterprise Capital Fund to com
plete various im

provem
ents on the Golf Course.

Adopted Budget
Year to Date Actuals

Year End Estim
ate

The data below
 represents financial inform

ation from
 the Enterprise Fund for the G

olf Course.  Both direct (Parks, Recreation and 
Com

m
ercial Facilities Departm

ent) and indirect (cityw
ide adm

inistration) expenses are included.

$1.7M

$1.6M Year End 
Estim

ate:
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G
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Return to Executive Sum
m

ary
Return to Enterprise Sum

m
ary

Sources
298

$             
54

$               
298

$             
U

ses
1,671

$          
273

$             
1,652

$          
Debt/Capital Transfers O

ut
153

$             
-

$                  
128

$             
General Fund Transfers O

ut
-

$                  
-

$                  
-

$                  
N

et Sources and U
ses

(1,526)
$       

(218)
$          

(1,481)
$       

(In Thousands)

Hohokam
 Sum

m
ary

All com
ponents are on track to budget.

Adopted Budget
Year to Date Actuals

Year End Estim
ate

The data below
 represents financial inform

ation from
 the Enterprise Fund for the Hohokam

 stadium
.  Both direct (Parks, Recreation 

and Com
m

ercial Facilities Departm
ent) and indirect (cityw

ide adm
inistration) expenses are included.
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Year End 
Estim

ate:
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