
 
OFFICE OF THE CITY CLERK             
 
 

COUNCIL MINUTES 
 
 
April 30, 2015 
 
The City Council of the City of Mesa met in a Study Session in the lower level meeting room of the 
Council Chambers, 57 East 1st Street, on April 30, 2015 at 7:34 a.m.  
 
COUNCIL PRESENT 
 

COUNCIL ABSENT OFFICERS PRESENT 

John Giles 
Alex Finter 
Christopher Glover 
Dennis Kavanaugh 
David Luna  
Dave Richins 
Kevin Thompson 
 

None Christopher Brady 
Dee Ann Mickelsen 
 
 
 

   
 1. Review items on the agenda for the May 4, 2015 Regular Council meeting. 
 
 All of the items on the agenda were reviewed among Council and staff and the following was 

noted: 
 
 Conflict of interest: None     
 
 Items removed from the consent agenda: 3-e 
 
 Items deleted from the consent agenda: None 
 
 Office of Management and Budget Director Candace Cannistraro and Water Resources 

Department Director Dan Cleavenger displayed a PowerPoint presentation (See Attachment 1) 
and discussed item 6-f (An ordinance modifying terms/rates/fees/charges for water utility 
services) on the Regular Council Meeting agenda. 

 
 Assistant Police Chief Deanna Cantrell, Business License and Revenue Collection 

Administrator Tim Meyer and Assistant City Prosecutor III Patty Tracey displayed a PowerPoint 
presentation (See Attachment 2) and discussed item 7-a (Repealing and Replacing Title 5 
(Business Regulations), Chapter 12 (Massage Establishment Operations) of the Mesa City 
Code for the purposes of: simplification; the removal of certain requirements including, but not 
limited to, requirements related to a massage manager license; and the establishment of new 
requirements related to the operation and licensing of a massage establishment.) on the 
Regular Council Meeting agenda.   
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2-a. Hear a presentation, discuss and provide direction on the following department budgets and 

other budget items: 
 

1. Arts & Culture 
 

Arts and Culture Director Cindy Ornstein displayed a PowerPoint presentation (See 
Attachment 3) and stated that she was prepared to discuss the Arts & Culture Department’s 
proposed budget for FY 2015/16, as well as some of its accomplishments and points of pride. 
 
Ms. Ornstein reported that since the i.d.e.a. Museum, which was formerly known as the Arizona 
Museum for Youth (AMY), was rebranded in February 2014, the facility has experienced a 
significant increase in revenues, participation and memberships. She displayed graphs 
illustrating the attendance and revenue earnings in prior years at AMY as compared to the 
i.d.e.a. Museum. (See Pages 3 and 4 respectively of Attachment 3) She also highlighted 
photographs demonstrating some of the most popular interactive programs at the site, including 
“Build It Boards” and the “Construction Zone.” (See Page 5 of Attachment 3)     
 
Ms. Ornstein explained that one of the highlights this fiscal year at the Arizona Museum of 
Natural History has been the successful installation of the new Dinosaur Mountain, which 
features three robotic dinosaurs. (See Page 7 of Attachment 3) She said that funding for the 
exhibit was derived through grants, the Mead Family Foundation and the Arizona Museum of 
National History Foundation. She noted that staff was also in the process of completing the 
façade renovation, which features a dinosaur breaking through the wall of the museum.   
 
Ms. Ornstein, in addition, highlighted a variety of accomplishments at the Mesa Arts Center 
(MAC), such as the increased activation with pre-show food events, FreeFall Friday concerts, 
enhanced festivals, new SPUN chairs and a pilot swing dance event. She explained that events 
such as these are designed to make the MAC fun, active, engaging and a community gathering 
place. She pointed out that the SPUN chairs were purchased for the spark! Festival of Creativity 
and have become permanent fixtures on the MAC campus used by children and adults. She 
also stated that in October 2014, the MAC hosted its largest Dia de Los Muertos Festival and 
commented that more than 16,000 visitors attended the event. She added that the MAC was 
also the site of the Latino Town Hall, which was held in conjunction with the Mesa Association of 
Hispanic Citizens. 
 
Ms. Ornstein further discussed other programs at the MAC, such as the “Classical Music Inside 
Out” series which, through a variety of innovative performances workshops, has broken down 
barriers for people to understand and enjoy classical music.  
 
Ms. Ornstein offered a short synopsis of a series of points of pride for the Arts and Culture 
Department for FY 2015/16 as follows: 
 

1. i.d.e.a. Museum – “Zoom Zoom: Trains and Planes” exhibition (October 2, 2015 to 
January 24, 2016) to celebrate the opening of light rail in downtown Mesa. 

 
2. Museum of National History – Significant grants will enable the expansion of the Mesa 

Grande Cultural Park education programs, service to Title 1 schools and audience 
growth. 

 
3. MAC – Ten Year Celebration – Season Kickoff Festival on September 11, 2015; 

monthly themed promotions throughout the year and many special featured activities. 
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MAC is also developing a partnership with the Lincoln Center for the Performing Arts in 
New York. (See Pages 16 through 18 of Attachment 3) 

 
Ms. Ornstein spoke regarding the Arts and Culture Department’s efforts to reduce its FY 
2015/16 budget by $130,000. She explained that the notable reductions include: $20,000 for 
materials, supplies and security contract; $68,000 in MAC core programs; and $42,000 in 
funding for the MAC spark! Festival of Creativity. She stated that it was anticipated that $87,417 
will be generated in additional fee revenues for FY 2015/16, all within the Council-approved rate 
structures. (See Page 20 of Attachment 3) 
 
In response to a question from Vice Mayor Kavanaugh, Arts Administrator Rob Schultz clarified 
that the use of the classroom space at the MAC by the downtown colleges has remained flat in 
the last year. He stated that staff continues to work with Benedictine University in an effort to 
offer art, painting and ceramics classes, but noted that the school has its own internal 
restrictions. He added that the college’s interest in the MAC classes has not grown, but 
indicated that may improve in the future.  
 
Mayor Giles commented that the Arts and Culture Department is one of the City’s “points of 
pride” and thanked Ms. Ornstein and her staff for their efforts and hard work. 
 
Ms. Ornstein acknowledged various staff members who were present in the audience and 
expressed appreciation for their professionalism and dedication to the Arts and Culture 
Department. 

 
2. Development and Sustainability 

 
Development and Sustainability Department Director Christine Zielonka introduced Senior 
Fiscal Analyst Pam Alexander, who was prepared to assist with the presentation. She also 
introduced a number of staff members who were present in the audience and available to 
respond to any questions the Council might have. 
 
Ms. Zielonka displayed a PowerPoint presentation (See Attachment 4) and offered a brief 
overview of the various areas of responsibility in the Development and Sustainability 
Department, including Development Services, Code Compliance and Environmental and 
Sustainability. (See Page 2 of Attachment 4)  
 
Ms. Zielonka reported that one of the Department’s major accomplishments in FY 2014/15 was 
the completion of the General Plan update and its approval by Mesa voters in November 2014. 
She recognized Planning Director John Wesley and Senior Planner Tom Ellsworth for their 
efforts and hard work in this regard. She explained that the goal of the document was to 
increase flexibility in development projects; provide greater opportunities for developers to be 
creative and responsive to market conditions; and respond to the Council’s direction to focus on 
the increased quality of the built environment in Mesa. 
 
Ms. Zielonka also commented that her staff collaborated with the Economic Development 
Department in an effort to attract industrial and high-paying jobs. She cited, for instance, that the 
expansion projects of Empire Southwest and Special Devices have generated additional jobs 
and opportunities in the community. She added that the Department conducted a pilot program 
for its Self-Certification Program, which has proven to be quite successful. 
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Ms. Zielonka displayed graphs titled “Development Activity/Permit Revenue,” which illustrates 
commercial construction valuation, residential construction valuation and the associated 
revenue generated between 2010 and 2014. (See Page 4 of Attachment 4) She also highlighted 
a graph titled “Construction Valuation Cycle.” (See Page 5 of Attachment 4) 
 
Ms. Zielonka remarked that with respect to the Department’s Household Hazardous Waste 
events, over the past year there has been a record number of participants, as well as waste 
collected.  She explained that in collaboration with the Solid Waste Department, the latex paint 
collected at those events is bulked/filtered and subsequently provided to Mesa residents at no 
cost. She also reviewed a graph demonstrating the increased participation rate at the events in 
recent years. (See Page 7 of Attachment 4) 
 
Ms. Zielonka discussed the Department’s efforts as it relates to the Code Compliance Program. 
She said that Deputy Director of Environmental and Sustainability Laura Hyneman has worked 
closely with the Council, the Mesa Police Department (MPD), the Mesa Fire and Medical 
Department (MFMD), neighborhoods and the Neighborhood Outreach Department to ensure 
that the program is effective. She noted that the City has two Code Officers who are funded by 
the Community Development Block Grant (CDBG) program. She referred to a map illustrating 
the areas in which those Code Officers are assigned. (See Page 9 of Attachment 4)  
 
Ms. Zielonka further reported that seven additional Code Officers work throughout the 
remainder of the City in the non-CDBG areas. She pointed out that two mid-year positions were 
added, using General Fund dollars, in order to effectively increase their efforts in conjunction 
with the MPD, MFMD and other agencies in certain areas of the community. She added that the 
City has also experienced an increase in unsafe buildings in the community and said that Code 
Compliance is working with other departments to address the matter.   
 
Ms. Zielonka spoke regarding other accomplishments as follows: the replacement of the 
Tidemark permitting system with Automation; that E-Plan Review is an integral component of 
the updated system and will enable developers to submit plans for review 24/7; the Planning 
and Zoning Board are utilizing electronic agendas on Legistar, with Board of Adjustment to do 
the same in a few months; and various energy efficiency savings at City facilities. (See Page 11 
of Attachment 4) 
 
Ms. Zielonka, in addition, provided an extensive overview of certain areas of emphasis for FY 
2015/16, such as the implementation of the Development Information Management Enterprise 
Systems (DIMES) (See Page 12 of Attachment 4); the expansion of the Self-Certification pilot 
program; new Code Officers in non-CDBG areas (See Page 13 of Attachment 4); the urban 
transformation of downtown Mesa; and endeavoring to exceed customer expectations as it 
relates to land development projects. (See Page 14 of Attachment 4)  
 
Ms. Zielonka concluded her presentation by discussing the Department’s FY 2015/16 budget 
changes and reductions. (See Page 15 of Attachment 4)    

 
 Mayor Giles thanked Ms. Zielonka and her staff for their efforts and hard work.  
 
 
 
 
 
 



Study Session 
April 30, 2015 
Page 5 
 
 
 3. Parks, Recreation and Commercial Facilities 
 
 Parks, Recreation and Commercial Facilities (PRCF) Department Director Marc Heirshberg 

displayed a PowerPoint presentation (See Attachment 5) and discussed some of the 
Department’s FY 2014/15 accomplishments. He reported that with respect to the 2012 Parks 
and Recreation Bond Program, a number of parks conversion and improvement projects have 
been completed, including Desert Trails Park and Mariposa Park. He explained that with respect 
to the parks renovation and enhancement projects, 106 ball field light poles and lights were 
replaced at 25 different locations; playgrounds were replaced at Porter Park, Vista Monterey, 
Pequeno and Emerald Park. He also noted that the Mesa Aquatics Complex is scheduled to 
open in May and said that significant irrigation improvements have taken place at Candlelight 
Park and Sherwood Park. He further remarked that the new sign installation is ongoing 
throughout the parks system. 

 
 Mr. Heirshberg commented that with regard to the community partnership projects, the Mesa 

Public Schools (MPS) Governing Board recently approved agreements to transfer the former 
Mesa Junior High property and Powell Junior High fields to the City for redevelopment and 
community partnership projects. He pointed out that such agreements will be brought to the 
Council in the near future for their approval. 

 
 City Manager Christopher Brady expressed appreciation to the MPS for their patience and 

cooperation throughout this process. He also recognized Mr. Heirshberg and Deputy City 
Attorney Alfred Smith for their efforts and hard work in successfully negotiating the agreements. 
He noted that such agreements will be a “win-win” for Mesa in that the school property can be 
repurposed for City parks that benefit the entire community.  He added that from now on, the 
Mesa Junior High property will be known as Eagles Park and the Powell Junior High property 
has been renamed Fiesta Sports Park.  

 
 Responding to a question from Mayor Giles, Mr. Heirshberg clarified that the projects at Eagles 

Park include repurposing the existing gym building to a community center-type use; the fields 
will serve as retention basins as well as multi-purpose fields; jogging trails and fitness 
equipment will be included; and a new playground. He also indicated that the Fiesta Sports Park 
renovation will include four baseball fields and softball fields. He added that the City is working 
with the Chicago Cubs and the Mesa Hohokams to brand the facility as Little Sloan Park.  

 
 Mr. Heirshberg continued with the presentation and highlighted the projects outside of the Bond 

Program that the PRCF Department has completed, such as the Riverview Soccer Complex, 
Sagebrush Park, City View Park and the purchase of additional land for the expansion of the 
Mesa Cemetery. 

 
 Mr. Heirshberg further reported that participation in the PRCF Department’s programs continues 

to increase as facility utilization remains consistent. He also stated that transitioning to the 
Active Registration system will make it easier for customers to search and register for programs. 

 
 Mr. Heirshberg remarked that the PRCF Department completed the remodeling of Hohokam 

Stadium and Fitch Training Complex for the Oakland A’s. He explained that during spring 
training this year, 110,059 fans attended games, which represents an average of 7,337 fans per 
game as compared to 5,201 fans at the A’s previous training facility at Phoenix Municipal 
Stadium. 
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 Mr. Heirshberg also commented that the second season for the Chicago Cubs at the renamed 

Sloan Park was a record breaker, with 222,415 fans in attendance. He said that the Cubs have 
four of the top five all-time season attendance records and the top 20 all-time single game 
attendance records.  

 
 Mr. Heirshberg reviewed a number of accomplishments that the PRCF Department achieved in 

FY 2014/15. (See Page 5 of Attachment 5) He cited, for instance, that the Department was a 
National Gold Medal Finalist for Excellence in Parks and Recreation Management. He added 
that the City of Mesa completed the third of four years in hosting the Arena Pro Swim Series at 
Skyline Aquatic Center. 

 
 Mr. Heirshberg briefly discussed the PRCF Department’s goals in the upcoming fiscal year, 

which include planning for the expansion of the Mesa Cemetery; continuing to invest in aging 
infrastructure; planning for future professional baseball projects; continuing bond projects; and 
implementing technology for improved efficiency. 

 
 Councilmember Finter stated that he would like Mr. Heirshberg to make a presentation to the 

Audit, Finance & Enterprise Committee regarding the expansion of the Mesa Cemetery, which is 
one of the City’s enterprises, and solicit feedback from the Committeemembers in this regard.   

 
 Mr. Heirshberg highlighted the proposed FY 2015/16 budget reductions for the PRCF 

Department (See Page 7 of Attachment 5), with the total reductions equating to $1,384,153. He 
stated that delaying the start of various bond projects also delays bringing on operations and 
maintenance expenses through the General Fund at a combined cost of $1,072,000.  

 
 Councilmember Finter voiced concern regarding the delay of some of the projects identified on 

Page 7. He stated that he would like to meet and discuss this issue with Mr. Heirshberg and City 
management after the Study Session.  

 
 Mayor Giles commented that he was struck by the fact that all of the City departments, including 

the PRCF Department, have made budget reductions, but noted that staff’s attitude is “doing 
more with less.”  He thanked Mr. Heirshberg for his efforts and hard work. 

 
 Councilmember Finter stated that it was his understanding there was a possibility of cutting 

back the pools hours in the summer at some of Mesa’s pools. He inquired if there would be an 
opportunity for the PRCF Department to adjust certain fees so that the pool hours would not be 
reduced.  

 
 Mr. Heirshberg responded that the City pools will be open May 23 through July 26.  He pointed 

out, however, that what is impacting the community this year is the fact that MPS has changed 
its schedule, with August 12 being the first day of school. He acknowledged that will create a 
gap in the services/activities that are available to the community during that interim period of 
time.  

 
Mr. Heirshberg remarked that with the budget reductions that have been made, staff has been 
unable to expand those services. He said that the pool hours will remain the same and clarified 
that Rhodes and Skyline Pools will remain open on weekends through Labor Day. He added 
that the PRCF’s fees and charges are at a similar level to those in other communities and added 
that there may not be an opportunity to increase the fees without being out of the market. 
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 Mayor Giles commented that he was very proud of the City’s aquatics program, but recognized 

that there is that awkward end of the summer downtime in which families are waiting two weeks 
before school starts. He stated that it would be nice if staff could resolve the issue and keep the 
pools open during that interim two-week period. 

 
 Mr. Brady asked that staff be given the opportunity to research the costs to keep the pools open 

until school starts. He noted that staff would bring back that data to the Council for further 
feedback and input.  

 
 Mayor Giles suggested that perhaps staff could focus on one or two City pools that offer the 

amenities and select other pools throughout the community in which families could simply enjoy 
swimming.  

 
 Councilmember Luna concurred with Mayor Giles’ suggestions. He stated that if the City can 

offer activities to families during that interim period of time, that would be helpful to the 
community as a whole. 

 
Mr. Heirshberg indicated that he would bring back different options and scenarios for the 
Council’s consideration in this regard.   

 
3. Information pertaining to the current Job Order Contracting projects. 
 
 (This item was not discussed by the Council.)  
 
4. Acknowledge receipt of minutes of various boards and committees. 
 
 4-a. Human Relations Advisory Board meeting held March 25, 2015. 
 

It was moved by Councilmember Glover, seconded by Councilmember Luna, that receipt of the 
above-listed minutes be acknowledged. 
           Carried unanimously. 

 
5. Hear reports on meetings and/or conferences attended. 
 

Vice Mayor Kavanaugh: District 3 Pancake Breakfast and Flowrider Surfing 
Competition 

 
Councilmember Thompson: American Public Gas Association meeting in Washington, 

D.C. 
 
Councilmember Richins: Reported that the Sheraton at Riverview is now open  

 
6. Scheduling of meetings and general information. 
 

City Manager Christopher Brady stated that the schedule of meetings and general information is 
as follows: 
 
Saturday, May 2, 2015, 7:30 a.m. – Pancake Breakfast with Councilmember Luna, Fire Station 
214 
 
Monday, May 4, 2015, TBA – Study Session 
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7. 

Monday, May 4, 2015, 5:45 p.m. - Regular Council Meeting 

Adjournment. 

ATTEST: 

&fk«~ J 
DEE ANN MICKELSEN, CITY CLERK 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Study 
Session of the City Council of Mesa, Arizona, held on the 30th day of April, 2015. I further certify that the 
meeting was duly called and held and that a quorum was present. 

DEE ANN MICKELSEN, CITY CLERK 
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5 Year Im
plem

entation – M
onthly Bill Variance 

V
A

R
$ -M

O
N
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V
A

R
%
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O

N
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Y

R
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Y
R

2
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R
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Y
R

4
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R
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Y
R

6
Y

R
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Y
R

2
Y

R
3

Y
R

4
Y

R
5

Y
R

6

30
kgal

$10.29
$11.31

$12.42
$13.62

$13.89
$9.38

8.2%
8.3%

8.4%
8.5%

8.0%
5.0%

29
kgal

$9.84
$10.82

$11.89
$13.05

$13.27
$9.02

8.1%
8.3%

8.4%
8.5%

8.0%
5.0%

28
kgal

$9.39
$10.33

$11.36
$12.48

$12.65
$8.66

8.1%
8.2%

8.3%
8.5%

7.9%
5.0%

27
kgal

$8.94
$9.84

$10.83
$11.91

$12.03
$8.30

8.0%
8.1%

8.3%
8.4%

7.8%
5.0%

26
kgal

$8.49
$9.35

$10.30
$11.34

$11.41
$7.94

7.9%
8.1%

8.2%
8.4%

7.8%
5.0%

25
kgal

$8.04
$8.86

$9.77
$10.77

$10.79
$7.58

7.8%
8.0%

8.2%
8.3%

7.7%
5.0%

24
kgal

$7.59
$8.37

$9.24
$10.20

$10.17
$7.22

7.7%
7.9%

8.1%
8.3%

7.6%
5.0%

23
kgal

$6.80
$8.04

$8.90
$9.84

$9.79
$6.90

7.2%
8.0%

8.2%
8.4%

7.7%
5.0%

22
kgal

$6.01
$7.71

$8.56
$9.48

$9.41
$6.58

6.7%
8.0%

8.3%
8.4%

7.7%
5.0%

21
kgal

$5.80
$6.80

$8.22
$9.12

$9.03
$6.26

6.8%
7.4%

8.4%
8.6%

7.8%
5.0%

20
kgal

$5.59
$5.89

$7.88
$8.76

$8.65
$5.94

6.8%
6.7%

8.5%
8.7%

7.9%
5.0%

19
kgal

$5.38
$5.67

$6.85
$8.40

$8.27
$5.62

6.9%
6.8%

7.7%
8.8%

8.0%
5.0%

18
kgal

$5.17
$5.45

$5.82
$8.04

$7.89
$5.30

7.0%
6.9%

6.9%
8.9%

8.1%
5.0%

17
kgal

$4.96
$5.23

$5.59
$6.88

$7.51
$4.98

7.1%
7.0%

7.0%
8.1%

8.2%
5.0%

16
kgal

$4.75
$5.01

$5.36
$5.72

$7.13
$4.66

7.3%
7.2%

7.1%
7.1%

8.3%
5.0%

15
kgal

$4.54
$4.79

$5.13
$5.48

$5.83
$4.34

7.4%
7.3%

7.3%
7.2%

7.2%
5.0%

14
kgal

$4.33
$4.57

$4.90
$5.24

$5.58
$4.08

7.6%
7.4%

7.4%
7.4%

7.3%
5.0%

13
kgal

$4.12
$4.35

$4.67
$5.00

$5.33
$3.82

7.8%
7.6%

7.6%
7.6%

7.5%
5.0%

12
kgal

$3.91
$4.13

$4.44
$4.76

$5.08
$3.56

8.0%
7.8%

7.8%
7.8%

7.7%
5.0%

11
kgal

$2.33
$3.91

$4.21
$4.52

$4.83
$3.30

5.1%
8.1%

8.1%
8.0%

7.9%
5.0%

10
kgal

$2.19
$2.25

$3.98
$4.28

$4.58
$3.04

5.0%
4.9%

8.3%
8.3%

8.2%
5.0%

9
kgal

$2.05
$2.11

$2.23
$4.04

$4.33
$2.78

5.0%
4.9%

5.0%
8.6%

8.5%
5.0%

8
kgal

$1.91
$1.97

$2.08
$2.20

$4.08
$2.52

5.0%
4.9%

5.0%
5.0%

8.9%
5.0%

7
kgal

$1.77
$1.83

$1.93
$2.04

$2.15
$2.26

5.0%
5.0%

5.0%
5.0%

5.0%
5.0%

6
kgal

$1.63
$1.69

$1.78
$1.88

$1.98
$2.08

5.0%
5.0%

5.0%
5.0%

5.0%
5.0%

5
kgal

$1.49
$1.55

$1.63
$1.72

$1.81
$1.90

5.0%
5.0%

5.0%
5.0%

5.0%
5.0%

4
kgal

$1.35
$1.41

$1.48
$1.56

$1.64
$1.72

5.0%
5.0%

5.0%
5.0%

5.0%
5.0%

3
kgal

$1.21
$1.27

$1.33
$1.40

$1.47
$1.54

5.0%
5.0%

5.0%
5.0%

5.0%
5.0%

2
kgal

$1.21
$1.27

$1.33
$1.40

$1.47
$1.54

5.0%
5.0%

5.0%
5.0%

5.0%
5.0%

1
kgal

$1.21
$1.27

$1.33
$1.40

$1.47
$1.54

5.0%
5.0%

5.0%
5.0%

5.0%
5.0%

0
kgal

$1.21
$1.27

$1.33
$1.40

$1.47
$1.54

5.0%
5.0%

5.0%
5.0%

5.0%
5.0%
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Average R
esidential C

ustom
er Im

pact 

9 

U
tility 

 
 

M
onthly  

 
Annual 

Solid W
aste 

 
 $1.36 

 
 

$16.32 
W

ater 
 

 
 $3.08 

 
 

$36.96 
W

astew
ater 

 
 $1.33 

 
 

$15.96 
Total 

 
 

 $5.77 
 

 
$69.24 

  Electric  
 

 $1.50 
 

 
$18.00 

N
atural G

as 
 

 $1.29 
 

 
$15.48       
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 Enterprise Fund Fiscal Im
pact 

The FY
15/16 recom

m
ended utility rate/structure 

adjustm
ents are anticipated to m

eet the revenue 
increase target of $12,953,000 
 

10 

U
tility 

R
evenue 

Electric 
   $210,000 

N
atural G

as 
   $770,000 

W
ater 

$6,201,000 
W

astew
ater 

$3,673,000 
Solid W

aste* 
$2,099,000 

Total 
$12,953,000 

* H
ousehold H

azardous W
aste R

evenue not included 
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Enterprise Fund R
eserves 

11 

Actuals
Estim

ate
Forecast

Forecast
Forecast

FY 13/14
FY 14/15

FY 15/16
FY 16/17

FY 17/18

Beginning Reserve Balance
54,457,000

$          
48,953,726

$          
43,953,289

$          
39,950,482

$          
42,134,249

$          

Total Sources
306,179,518

$       
321,297,471

$       
337,613,350

$       
355,404,576

$       
374,518,822

$       

Total U
ses

311,682,791
$       

326,297,909
$       

341,616,157
$       

353,220,808
$       

377,521,248
$       

Ending Reserve Balance
48,953,726

$          
43,953,289

$          
39,950,482

$          
42,134,249

$          
39,131,823

$          

Ending Reserve Balance 
Percent*

15.0%
12.9%

11.3%
11.2%

10.0%

*As a %
 of N

ext Fiscal Year's Total U
ses
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C
ity of M

esa 
M

assage Establishm
ent O

perations 

D
eanna C

antrell – Assistant C
hief 

Sherry Burlingam
e - C

om
m

ander 
Tim

 M
eyer – Licensing 

Patti Tracey – M
esa Prosecutor’s O

ffice  
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•
Enhance the professionalism

 of the m
assage service industry 

and protect the health and safety of the public.  
 •

Im
prove oversight and accountability over m

assage 
establishm

ents 
 •

Partnered w
ith m

em
bers from

 the H
ickey Foundation, the 

Arizona Trust, stakeholders com
bating hum

an trafficking, the 
m

assage industry and concerned citizens. 
 

•
H

osted 3 com
m

unity/business m
eetings  

 •
R

esulted is a m
odel m

assage establishm
ent ordinance  

  
   

 

O
verview
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•
R

eporting requirem
ents of ow

ners/controlling 
persons from

 5 to 10 years. 
 •

R
equires current/legible photo and identification 

 •
O

perating H
ours to 6:00 am

 to 10:00 pm
 

 •
Elim

inated need to have a m
anager on duty 

  

A
dm

inistrative C
hanges 
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•
Visibility into business (exem

ptions) 
 •

Signage requirem
ents 

 •
N

o direct access to sleeping/living quarters 
 •

N
o m

assage behind locked door (incl. exem
ptions) 

 •
Personal affects to stay w

ith client 
    

Facility C
hanges 
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•
R

efuse an inspection 
•

N
o m

assage to exposed persons 
•

Practice m
assage w

ithout a license/establishm
ent 

license 
•

Failure to disclose all controlling persons  
•

U
se establishm

ent as a living/sleeping quarters 
•

N
o m

assage in unauthorized areas 
•

N
o photography of clients w

ithout consent 
•

O
perate under a nam

e not on the license 
•

C
onduct a m

assage after 10:00 pm
 

     

C
rim

inal Violations 
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•
C

reated a civil process 
•

C
reated civil violations in 5-12-17 to address facility 

and adm
inistrative requirem

ents  
•

Specified fines up to 3 violations in an 18 m
onth 

period 
•

R
einforcem

ent for denial, suspension, revocation 
and non-renew

al of license 
•

Extends tim
elines from

 12 to 18 m
onths. 

       

C
ivil Violations (N

ew
) 
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 ? 

Q
uestions 
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City Council Budget Presentation 
April 30, 2015 
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2014-15 Accom
plishm

ents 

Significant grow
th of revenues, 

participation and m
em

berships since 
the rebranding to i.d.e.a. M

useum
 

(Im
agination.Design.Experience.Art) 
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20%

28%
23%

30%
49%

32%

43%

30%

54%

42%

58%

72%

0

2000

4000

6000

8000

10000

12000

14000

February
M

arch
April

M
ay

June
July

Aug
Sept

O
ct

N
ov

Dec
Jan

Number of Attendance 

Attendance com
parison for AM

Y vs i.d.e.a.

 AM
Y 2013

 i.d.e.a. 2014

i.d.e.a. 2015

i.d.e.a.M
useum

 Participation vs. Prior Year

28%

38%
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80%

49%

28%

41%

177%

78%

84%

71%

32%
6%

120%

739%

 $-

 $5,000

 $10,000

 $15,000

 $20,000

 $25,000

 $30,000

 $35,000

February
M

arch
April

M
ay

June
July

Aug
Sept

O
ct

N
ov

D
ec

Jan

AM
Y 2013

i.d.e.a. 2014

i.d.e.a. 2015

Increase
in Revenue Earnings after rebranding as i.d.e.a. 

i.d.e.a. M
useum

 Revenue vs.Prior Year

7%

22%

*January 2014 is 
exceptionally high 
com

pared
to 2013 

due to M
useum

 
being closed for 
rebranding during 
Jan 2013
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Text Box
Study SessionApril 30, 2015Attachment 3Page 4 of 21



afantas
Text Box
Study SessionApril 30, 2015Attachment 3Page 5 of 21



2014-15 Accom
plishm

ents 

Successful installation of new
 

Dinosaur M
ountain featuring 

three new
 robotic dinosaurs 

afantas
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2014-15 Accom
plishm

ents 

Increased Activation w
ith Pre-show

 Food 
Events, FreeFall Fridays, Festivals, new

 
SPU

N
 Chairs, Pilot Sw

ing Dance Event. 
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      O
ctober 2014  

Dia de Los M
uertos  

    G
reat Collaboration! 

 HELD IN
 CO

N
JU

N
CTIO

N
 

      W
ITH M

AHC’s  
     Latino Tow

n Hall 
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Classical M
usic Inside O

ut 
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Points of Pride for 2015-16 

Featured Fall exhibition to celebrate Light Rail 
Arrival—

Zoom
 Zoom

: Trains &
 Planes, O

ct. 2-Jan. 24. 

afantas
Text Box
Study SessionApril 30, 2015Attachment 3Page 12 of 21



Points of Pride for 2015-16 

Significant grants w
ill enable expansion of 

M
esa Grande Cultural Park education 

program
s, service to Title O

ne Schools, 
audience grow

th. 
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Points of Pride for 2015-16 

•
10

th Year Celebration 
•

Lincoln Center Partnership 
•

N
ew

 Interactive Artw
ork late 2015 
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•
Public Event w

ill be Season Kickoff Festival, Septem
ber 11 

•
M

onthly them
ed prom

otions throughout year 
•

M
any special featured activities 
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Lincoln Center Partnership 
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M
usical Shadow

s Interactive Artw
ork 
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Im
pact of 15-16 Arts and Culture 

Departm
ent Budget Adjustm

ents 

Arts and Culture reduced FY15/16 budget by $130,000.  
 N

otable reductions:  
 $20,000 for m

aterials &
 supplies, security contract  

$68,000 reduction in M
AC core program

s  
$42,000 – M

AC spark! Festival 
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Proposed $87,417 in additional fee revenues for FY15/16, 
all w

ithin approved rate structures:   
 $23,600—

Increasing fees for studio classes (25 cents/hr.) 
$30,435 –Increasing i.d.e.a. M

useum
 revenue from

 higher 
visitation (consistent 14-m

onth trendline) 
$33,382—

Raise child adm
ission fee one dollar at AZM

N
H  

(adult prices increased one dollar the prior year) 

Im
pact of 15-16 Arts and Culture 

Departm
ent Budget Adjustm

ents 
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Q
U

ESTIO
N

S? 
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D
epartm

ent O
verview

 
 

April 30, 2015 
 

D
evelopm

ent and S
ustainability D

epartm
ent 

C
ity of M

esa 

1 
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D
epartm

ent O
verview

 


D

evelopm
ent Services 

•
Entitlem

ent/Planning/Zoning/H
istoric Preservation 

•
Perm

itting Services 

•
D

evelopm
ent Plan R

eview
 (Infrastructure) 

•
Building Plan R

eview
 

•
Building Inspections 


C

ode C
om

pliance 


Environm

ental and Sustainability 

•
Environm

ental C
om

pliance 

•
Sustainability – Energy/Solar and W

ater C
onservation 

2 
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FY 14/15 Top Accom
plishm

ents 


G

eneral Plan U
pdate 

•
Approved by Voters: N

ovem
ber, 2014 

 


Econom

ic D
evelopm

ent  

•
Em

pire Southw
est Expansion 

•
Special D

evices Expansion 

•
324 Additional C

ustom
ized Schedule Projects 

•
Pilot Self C

ertification Program
 

 

  
3 
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D
evelopm

ent Activity/Perm
it R

evenue 

4 
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m

ercial Construction Valuation
Residential Construction Valuation

Revenue

afantas
Text Box
Study SessionApril 30, 2015Attachment 4Page 4 of 16



C
onstruction Valuation C

ycle 

5 
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Construction Valuation Cycle (By Fiscal Year) 

Total Perm
its Issued

Com
m

ercial Construction Valuation
Residential Construction Valuation

First Solar
$114,048,563.8

Apple
$66,163,000
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FY 14/15 Top Accom
plishm

ents 

  

•
H

ousehold H
azardous W

aste Events 

•
R

ecord num
ber of participants and w

aste collected 

•
Paint re-use program

 (in conjunction w
ith Solid W

aste) 
 

 
 

6 
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H
ousehold H

azardous W
aste Participation 

 
 

7 
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FY 14/15 Top Accom
plishm

ents 

 

•
C

D
BG

 and C
ode Enforcem

ent 

•
C

ollaboration w
ith W

est M
esa C

om
m

unity D
evelopm

ent 
C

orporation (W
M

C
D

C
) – C

om
m

unity C
om

pliance 

•
Tw

o m
id-year positions added to increase effectiveness 
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C
ensus Tracts w

ith 51%
 or m

ore Low
-M

oderate Incom
e R

esidents 

 
 

9 
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FY 14/15 Accom
plishm

ents 

•
Technology 

•
Tidem

ark (perm
itting system

) replacem
ent contract aw

arded 
to Accela Autom

ation 

•
C

ity-w
ide kick-off in M

arch 2015 

•
E-Plan R

eview
 (24/7 subm

ittal) 
 •

Expansion of Legistar/Electronic Agendas 

•
Planning and Zoning Board 

•
Board of Adjustm

ent electronic agendas by year-end 

 

 

 

10 
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FY 14/15 Accom
plishm

ents 


Energy Efficiency Savings for C

ity of M
esa Facilities 

•
$320K - $340K/year in C

ity energy savings 

•
~$6K in w

ater conservation savings 

•
$64K savings in solar ($5.7M

 in installations at no cost to 

C
ity) 


G

rants 

•
~$500K received for sustainability initiatives 

11 
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Em
phasis for FY 15/16 


D

evelopm
ent Inform

ation M
anagem

ent Enterprise System
s 

(D
IM

ES) 

•
C

ollaboration w
ith num

erous departm
ents 

•
Im

prove C
ity and private sector efficiency 

•
Electronic Plan R

eview
 – Early Im

plem
entation 

•
“G

o Live” by April, 2016 

12 
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Em
phasis for FY 15/16 


Self C

ertification 

•
Pilot Program

 Introduced 

•
Expansion in collaboration w

ith design professionals 
 


N

ew
 C

ode O
fficers in N

on-C
D

BG
 Areas 

•
C

oordination w
ith Police D

epartm
ent, Fire D

epartm
ent, 

N
eighborhood O

utreach and N
eighborhood Leaders 

•
Better coverage, sm

aller areas for each officer 

•
Focus on rem

ediating un-safe buildings 

13 

afantas
Text Box
Study SessionApril 30, 2015Attachment 4Page 13 of 16



FY 15/16 Areas of Em
phasis 

•
U

rban Transform
ation of D

ow
ntow

n 

•
Public/Private Partnerships 

•
Low

 Im
pact D

evelopm
ent Standards 

•
Evaluate D

ow
ntow

n Solar D
istrict (Energy R

esources) 
 

•
Exceed C

ustom
er Expectations for Land D

evelopm
ent Projects 

•
Tim

ely response for all phases of developm
ent 

•
C

ustom
ized review

 schedule as requested 

•
U

se of tem
porary staff to m

eet planning, plan review
 and 

inspections expectations 

14 

afantas
Text Box
Study SessionApril 30, 2015Attachment 4Page 14 of 16



FY 15/16 Budget C
hanges/R

eductions 


Elim

ination of Adm
inistrative Support Assistant II 

position = $54,283 


R

eduction in Tem
porary Staff Funding = $146,000 


M

ove one Energy/W
ater C

onservation C
oordinator 

Position from
 G

eneral Fund to Environm
ental Fee = 

$88,000 

15 
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Q
uestions 
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Parks, Recreation and Com
m

ercial 
Facilities D

epartm
ent 

2015-2016 Budget Presentation 
April 30, 2015 
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2014-15 Accom
plishm

ents 
Project U

pdate 

*
2012 Parks and Recreation Bond Program

 
 

*
Parks Conversion and Im

provem
ent Projects 

 *
Park Renovation and Enhancem

ent Projects 
 *

Com
m

unity Partnership Projects 
 

*
Projects outside of Bond Program

 
 

 
 

 

afantas
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2014-15 Accom
plishm

ents 
Facility and Program

 U
tilization 

*
Participation in program

s continues to rise 
as facility utilization rem

ains consistent. 
 *

Transition to Active Registration system
 

m
akes it easier for custom

ers to search 
and register for program

s. 
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2014-15 Accom
plishm

ents 
Spring Training Success 

*
Com

pleted rem
odeling of H

oH
oKam

 Stadium
 and Fitch 

Training Com
plex for the O

akland A’s 
*

110,059 fans in attendance 
*

7,337 avg. vs. 5,201 in 2014 
 *

Second season for the Cubs at the renam
ed Sloan Park 

*
Cactus League Record of 222,415 fans in attendance 

*
14,828 avg. vs. 14,254 in 2014 

 

*
Cubs have 4 of the top 5 all-tim

e season attendance 
records and the top 20 all-tim

e single gam
e attendance 

records 
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2014-15 Accom
plishm

ents 
O

ur Best Foot Forw
ard 

*
N

ational G
old M

edal finalists for Excellence in Parks and 
Recreation M

anagem
ent 

 *
Continue to m

aintain national Accreditation by the Com
m

ission 
for Accreditation of Parks and Recreation Agencies 

 *
Fifth consecutive year as a Playful City U

SA 
 *

O
ngoing im

plem
entation of G

old M
edal 2025 Strategic Plan 

 *
Com

pleted Year 3 of 4 in hosting Arena Pro Sw
im

 Series at 
Skyline Aquatic Center 

 *
D

esert Challenge G
am

es (M
ay 13-17) hosted in conjunction w

ith 
Arizona D

isabled Sports is a International Paralym
pic Com

m
ittee 

G
rand Prix event.  

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://twitter.com/dcgirlkayla&ei=ijw1VevHCoHpoASg9oEw&bvm=bv.91071109,d.cGU&psig=AFQjCNG9SAtpNENt3KANZFknWgRxlIOHRw&ust=1429638623881767
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∗
Planning for expansion of the Cem

etery 
∗

Continue to invest in aging infrastructure 
∗

Planning for Future Professional Baseball Projects 
∗

Bond Project continuation 
∗

Im
plem

enting Technology for im
proved efficiency 
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D
epartm

ent Budget Reductions 

∗
Total reduction of $1,384,153 represents a 5% reduction 

∗
G

eneral Fund Budget Reduction of $312,153 
∗

Savings realized in the reduction of various budgetary item
s such as advertising, printing, rental equipm

ent, 
tem

p services, professional services, etc. 

∗
 D

elay of Capital Projects 
         ∗

D
elaying the start of projects also delays bringing on operations and m

aintenance expenses through the 
general fund at a com

bined cost of $1,072,000 

O
riginal D

esign 
Start 

O
riginal 

Construction 
start 

Revised D
esign 

Start 
Revised 
Construction 
Start 

Eagles Park (M
esa Jr.) 

FY 14/15 
FY 15/16 

FY 15/16 
FY 15/16 

Fiesta Sports Park (Pow
ell) 

FY 14/15 
FY 14/15 

D
one 

FY 16/17 

M
onterey 

FY 14/15 
FY 15/16 

FY 16/17 
FY 16/17 

G
reenfield 

FY 15/16 
FY 16/17 

FY 16/17 
FY 17/18 

Signal Butte and Elliot 
FY 16/17 

FY 17/18 
FY 17/18 

FY 18/19 
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Q
uestions? 
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