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WHAT IS A HUD 5-YEAR PLAN
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Assesses housing and 
development needs

Required for 
communities who 
receive federal funding

Sets goals and 
strategies

Annual Action Plans

Promotes Fair Housing 
choices

Partners with Housing 
Master Plan



PLANNING PROCESS

Data 
Collection 

Public 
Participation

Evaluation of 
Information

Plan 
Development
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RELATIONSHIP OF PLANNING DOCUMENTS
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General Plan

Housing 
Master Plan

5-YR 
Consolidated 

Plan 

Fair Housing 
Analysis of 

Impediments 

Annual 
Action Plan

Annual 
Performance 
Evaluation



STRATEGIC PRIORITIES

Human Services ActivitiesSupport

Public Facility & Infrastructure ImprovementsInvest 

Access to a Variety of Housing OptionsIncrease 

Homelessness StrategiesFund 
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OBJECTIVES AND OUTCOMES 

Youth & Senior Services
Workforce Development

Early Childhood Education
Services to low-income 

Facilities Improvements
Infrastructure Upgrades

Community Facilities 
Program Expansions

Homeless Prevention
Rapid Rehousing
Street Outreach

Permanent/Supportive 
Housing

Housing Rehabilitation
Preservation of Existing 

Housing Stock
Rental Assistance Programs

Homeownership 
Opportunities
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Human Service
Activities

Public Facilities
& Infrastructure

Homelessness 
Strategies

Access to Variety 
of Housing



ANNUAL ACTION PLAN
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Carry out Consolidated Plan Priorities

Prioritize goals annually to address specific 
community needs

Summarize actions, activities, and 
resources to address needs and goals

Identify objectives and outcomes



AFFIRMATIVELY FURTHERING FAIR HOUSING
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Foster inclusive communities

Examine housing related 
activities and policies

Prioritize goals annually to address 
specific community needs

Obtain input from public/non-profit 
stakeholders 

Identify actions to overcome fair 
housing issues and impediments



RECAP OF FUNDING & 
COUNCIL APPROVALS THIS YEAR 
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April 30 

Annual Federal Funding
FY 2020/21

CDBG $ 6,009,396
HOME $ 1,750,646
ESG $     327,701

May 7 

Annual Human Services 
Funding/CARES Funding

Human Services    $  620,000
ESG-CV                  $1,000,030

June 1

Formal Council Approval

FY 2019/20 ESG-CV 
FY 2019/20 CDBG Reallocation 
FY 2020/21 Human Services       
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