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Unit call volume is 
imbalanced
How to balance the 
load across stations 
and crews

Travel time challenges
How to improve 
overall times



Area 1

Area 2 Area 3

Area 4

 2 engine companies repositioned 
to balance call load
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 1 ladder company repositioned to 
balance call load

 2 special team companies 
repositioned to improve travel 
time

 Satellite station and Medical 
Response unit #1 added at Old 
Station 2 to balance call load 
between units at stations 1 & 2

MR
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 Medical Response unit #2 added 
at Station 5 to balance call load 
and improve response time and

MR

 1 engine company repositioned to 
balance call load and improve 
travel time
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 TRT and Haz Mat crews 
were balanced: East and 
West 

 September 23rd L219 
responded to five water 
rescue calls in east Mesa.
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