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SITE MASTER PLAN

• Funded by Virginia G. 
Piper Charitable Trust 
~ AGILE Project 
$100,000

• Gyroscope, Inc. 
$25,000 ProBono

• Focus Groups

• One year -
staff/board project 
weekly team 
meetings



“MAKE IT BETTER, NOT BIGGER.”

• Families are bifurcated at current entrance = not 
together for all the experiences

• No Café = leave when hungry 
• ArtVille only 75 person capacity = lines in summer
• School groups swarm entrance = edge out visitors
• Inadequate facilities for events = revenue loss
• In oldest former Basha’s = aging facilities
• Spaces underutilized; Atrium

HUB Gallery at i.d.e.a. Museum



SITE MASTER PLAN GOALS

• Create high visibility in 
downtown.

• Increase attendance, earned 
revenue, and capacity.

• Activate, reorganize, and 
leverage  existing assets.

• Add visitor experiences and 
amenities.

• Broaden audience, birth-teen 
(1903-3165 daily attendance)



i.d.e.a. Museum Site Master Plan 



SITE MASTER PLAN MEETS GOALS BY:

Dramatic, interactive entry 
with high visibility from Main 
St.
 Improves visitor flow and 

circulation; keeps families 
together.
Creates separate entrance for 

school groups.
New facility rental 

opportunities, on-street Café 
and Gift Shop = increased 
revenues.



Early childhood 
galleries increased 
200%.
Indoor exhibit gallery 

increased 153%.
Outdoor visitor 

experiences increased 
244%.
Overall visitor capacity 

increased by 166%.

SITE MASTER PLAN MEETS GOALS BY:



SHOWCASES NATURE, 
SUSTAINABILITY (BIOPHILIA)

• State-of-the-art energy retrofit /water efficiency.

• Harvest rain & solar energy.

• Locally sourced products, recycled content.

• Building as teaching tool, awareness & education.

• Indoor/outdoor art-making with natural materials.

• Indoor air quality: non-toxic materials & finishes.

• Maximizes natural light.

• Transit-oriented development.



IMPACT

• New anchor for 
downtown activation.

• Regional leader for 
families to grow and 
learn in creative arts 
and exploration.

• Creating a new 
Community Hub.

• Meets Mesa’s 2040 
Plan Goals.



BUILDING CAPACITY TO 
MAKE IT A REALITY

• Project in Phases
• Board using national 

fundraising model to 
build donor base needed 
for future capital 
campaign.

• Public private funds in 
partnership for 
community.



SITE MASTER PLAN OF REIMAGINED MUSEUM

Video “fly 
through” 
https://youtu.be/LICb10

MWBDQ

https://youtu.be/LICb10MWBDQ




QUESTIONS?
“… museums are important
economic engines that support jobs and 
bring revenue to their local 
communities. The data speaks clearly:
whether urban or rural, conservative or 
liberal, or a museum-goer or not, 
Americans treasure the museums in
their communities and want elected 
officials to support them.” -American 
Alliance of Museums President and CEO Laura Lott.
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