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Date: June 26, 2017

To: City Council

Through:  Michael Kennington, Chief Financial Officer

From: Edward Quedens, MPA, C.P.M., CPPO, Business Services Director
Matt Bauer, MBA, CPPO, CPPB, CPSM, Procurement Administrator

Subject: Purchase for Software, Hardware, Services and Licenses for an Offsite

Mirrored Storage Environment for the Police Department (Citywide)
Purpose and Recommendation

Council is requested to approve the Purchase for Software, Hardware, Services and
Licenses for an Offsite Mirrored Storage Environment as recommended.

The Police and Information Technology Departments, and Purchasing recommend
authorizing the purchase using The Cooperative Purchasing Network (TCPN) and State of
Arizona cooperative contracts with Custom Storage (dba cStor) at $217,338.08; and State
of Arizona contract with CDW-G at $12,645.79; for the total purchase of $229,983.87.

Background / Discussion

The Police Department (PD) - Information Technology (IT) Unit has identified a need to
create an offsite mirrored storage environment that will allow a back-up site for critical
applications and shared drives. In the event of a complete system failure, a power failure
or a critical event, the back-up site will allow access. The mirrored storage system will
leverage software to reduce recovery time of critical systems in the event of a critical failure
or cyber-attack such as Ransomware.

This project requires the purchase of software, hardware, services and a Microsoft
Windows Server license. For the software, hardware and services portion, the Information
Technology Department obtained cooperative contract quotes from cStor, Insight and SHI.
cStor provided a single quote that references two different cooperative contracts (TCPN
and State of Arizona). The City believes that issuing a formal bid would not result in any
lower pricing than the discounts currently being provided under the State of Arizona
cooperative contracts. The lowest quoted response, cStor is being recommended for
award. The Microsoft Windows Server License will be purchased from the State of Arizona
contract with CDW-G.

Alternatives

Council may choose not to authorize the purchase using the TCPN and State of Arizona
contracts and new responses will be solicited.



Fiscal Impact

This purchase is funded by the Police Department operating budget.
Coordinated With

Police Department — IT, and Information Technology Department, and Purchasing

PURCHASING INFORMATION |

(Software, Hardware and Services)

Action: One-Time Purchase Award

Procurement Type: Request for Quotes (Cooperative Contract)

Contracting Agency and Agency Contract Number: State of Arizona, ASDP0O16-137340

Contracting Agency and Agency Contract Number: Region 4 Education Service Center
through TCPN, R130902

Mesa Contract Number: 2017235

QUOTES

cStor — Scottsdale, AZ (State of Arizona and National IPA) $201,332.17 (Recommended)
Insight Public Sector — Tempe, AZ (U.S. Communities) $217,952.95

SHI — Somerset, NJ (Maricopa County) $228,987.74

PURCHASING INFORMATION I

(Microsoft Windows Server Licenses)

Action: One-Time Purchase Award

Procurement Type: Cooperative Contract

Contracting Agency: State of Arizona

Contracting Agency Contract Number: ADSP0O17-149774
Mesa Contract Number: 2017235




AWARD RECOMMENDATION
Custom Storage (dba cStor)
Scottsdale, AZ

Description

Software, Hardware and Services Contract No. 2017235, State of Arizona
Contract No. ADSP0O16-137340 and TCPN Contract No. R130902

Base $201,332.17

7.95% Sales Tax $16,005.91

Total $217,338.08
CDW-G

Vernon Hills, IL

Description

Quantity 24 — Microsoft Windows Server 2016 Datacenter — License at
$495.68/each per Contract No. 2017235, State of Arizona Contract No.
ADSPO17-149774 and Quote HWWM347 dated 5/3/2017

Base $11,986.32
Estimated Taxes $749.47
Total $12,645.79

Total Purchase: $229,983.87




