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Project Summary and Request 
 
 Pew & Lake, PLC, on behalf of Mr. Steve Chucri, hereby submits this project narrative and 
justification statement in support of a zoning change request for the approximately 0.66 acres located 
at 60 North Country Club Drive.  The property is located on the northwest corner of Country Club and 
First Avenue, as shown on Exhibit A of this narrative. We are requesting 1) a rezone from Downtown 
Business (DB-1) to General Commercial (GC) with a Bonus Intensity Zone (BIZ) Overlay. If approved, 
these requests will allow the continued sales and leasing of automobiles on this site as an interim use 
and zoning would be in place to allow a future site plan that could be reviewed based on the existing 
development standards for the downtown district at the time of the re-development. 
 
Site Description 
 
 This site is the former location of Enterprise Rent-A-Car, an automotive use focused 100% on 
car leasing.  Accessory uses included vehicle detailing and make-ready.  This use has been located on 
this property for many decades.  However, in the late 1990’s it appears that the City of Mesa expanded 
the downtown district and rezoned the property, without the written permission of the property owner, 
to a downtown district creating a legal non-conforming use for the operating car leasing facility on the 
property. Since Enterprise terminated their lease and vacated the premises, the property owner has 
had an extremely difficult time finding a tenant interested in using the property in a use consistent with 
the DB-1 zoning classification.  Moreover, the vacant property has become a refuge for transients who 
make their way from downtown to the nearby shelter, and has become an attractive nuisance. For these 
reasons, it is critical that the previous allowed uses for the property be restored so that the property can 
be occupied and utilized for a productive business purpose.  The property owner is requesting a rezone 
of the property to GC BIZ to allow for continued Auto Sales and Leasing as an interim land use until 
market conditions support the extension of redevelopment to this western edge of downtown Mesa. 
The auto sales and leasing use is a logical transitional land use due to the existing improvements and 
property configuration due to his historical operation for this type of land use.  
  

 Presently, there is a single story, 2,400 square foot building on site (see Exhibit B).  The 
building was constructed in approximately 1960 and is surrounded by a parking lot with 44 spaces, 2 
of which are ADA compliant.  There are two driveways on the site—one on Country Club and one on 
1st Avenue.      

 
Adjacent Zoning Districts and Existing Uses 
 

The property owner believes a rezoning of this property to allow the proposed use is consistent 
with the historical use of this property and is compatible with the surrounding uses in the area. Shown 
below is a graphic indicating the surrounding zoning designations and existing uses. 
 
 

Direction Current Zoning Current Use 



North DB-1 Legal non-conforming Auto Service 
Repair and Painting 

South DB-2 Legal non-conforming Budget Inn 
Motel 

East  DC Legal non-conforming Pet Food 
Warehouse 

West RS-6 Legal non-conforming Auto Service 

Subject Site DB-1 Vacant/ Formerly an Enterprise 
Rent-a-Car 

 
Impact on Surrounding Properties 
 
 The requested zoning change will have little to no impact on surrounding properties.  Historically, 
this property has been used for an automotive use, the only change being proposed for this property is 
the nature of the transaction which will take place on the premises. The operational characteristics of 
a rental car facility are nearly identical to the operations of an automobile sale facility. 
 
Conformance with General Plan and Zoning Code 
 
 The proposed use is consistent with the Downtown land use designation in the City of Mesa 
2040 General Plan.  The Downtown designation acknowledges the diversity of uses in this area, the 
infrastructure conditions and underutilized land.  The Downtown  designation anticipates a full array of 
land uses within this designation with potential for redevelopment with generous allowances for building 
height, lot coverage and the highest densities and intensities in the City. 
 
 The existing DB-1 zoning designation provides for general retailing, office and entertainment 
uses.  The property owner, after extensive consultation with the City of Mesa, has decided to rezone 
the property to GC with a BIZ Overlay which will allow the property to be utilized for its historical use on 
an interim basis until such time as redevelopment of Main Street and Country Club has progressed to 
a point that other land uses envisioned in the downtown core are viable two blocks south of Main Street. 
A BIZ Overlay is appropriate at this time for this proposed use because the site meets several of the 
environmental performance criteria outlined in the City of Mesa Zoning Ordinance: 
 

i. This project proposes the redevelopment and rehabilitation of an economically distressed 
property. 
 
ii. This site exists in an area with existing utility, transportation on community services. 
 
iii. This site is within ½ mile of a light rail line.  
 

 It is anticipated that this project will be used, developed and redeveloped in multiple phases over 
a period of time as market conditions transition from the existing highway commercial uses to uses 
consistent with the transit oriented development along Main Street.  The site is only 0.66 acres therefore 
its redevelopment potential may be better realized at such time that additional properties can be 
consolidated as discussed in the Central Main Sub-Area Plan.  The City of Mesa has recently pursued 
land assembly at the northwest corner of Main and Country Club to facilitate redevelopment and it is 
that type of public-private partnership that will be necessary to bridge the gap between existing 
conditions and the type of development described in the Central Main Sub-Area Plan.     As the property 



is redeveloped the site will be phased into conformance with the General Plan, Downtown Plan and the 
City Code.  The initial phase will be to allow the site to re-open as an auto sales and leasing operation 
under the existing conditions and locations of buildings, landscaping, parking and operations.  As the 
market conditions progress and the site is ripe for redevelopment, the property owner will work with the 
City of Mesa to phase in compliance with the then existing City Code and bring the land uses into 
conformance with the current vision for redevelopment in that area.  
 
 Finally, a BIZ overlay is being used because we believe in the future, this particular development 
tool will be helpful in the ultimate redevelopment of the property consistent with the vision of the City of 
Mesa General Plan.  While the interim use of the property does not necessarily exemplify the BIZ, we 
believe that as the market conditions change and other redevelopment projects occur up and down 
Main Street along the light rail corridor, redevelopment along Main Street will eventually “carry over” to 
the subject property two blocks south of Main Street and make other redevelopment projects more 
financially viable. The BIZ goals will be advanced with the ultimate redevelopment of the property as 
market conditions allow.  Eventually the property owner and the City will also be able to apply the City 
of Mesa Zoning Ordinance, General Plan and possible sub area plans, including provisions from the 
Form Based Code, to transition the property from the proposed interim use to a land use that is more 
consistent with the long term vision for this corridor.  Specifically, the T4 Neighborhood Flex (T4NF) 
standards adopted by City Council or other land use development tool or ordinance contained in the 
City of Mesa Code, may be used to encourage a creative development plan that is compatible with 
existing and future development in the area and which will be consistent with other planning documents 
and the General Plan.  
 
Parking 
 
 As indicated in Table 11-32-3.A Required Spaces by Use, in the City of Mesa Zoning Ordinance, 
the required parking for this use is seven spaces, based on a ratio of 1 space per 375 square feet of 
the sales and service building.  Additional areas of the property will be used for vehicle display.  
 
Summary 
 
 The applicant and property owner believe that rezoning to GC-BIZ to allow automotive sales at 
this location is not only appropriate, but is the best interim use of this property at this time .  This use 
can be accomplished while respecting the historic use of the property with no negative impacts to 
surrounding property owners or the neighborhood.  With the GC BIZ zoning in place, a future site plan 
process can be used to develop in accordance with standards similar to the T4NF when market 
conditions support such transition. We look forward to working with the City of Mesa staff to 
implementing this use on this underutilized parcel in Mesa and continuing to explore future potential for 
this parcel and its relationship to the light rail station on Main Street. 
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