OPERATIONS PLAN FOR 6215 EAST ARBOR AVENUE

PROJECT DESCRIPTION

We are proposing to operate a substance abuse detoxification and treatment center at the vacant
building located at 6215 East Arbor Avenue, Mesa, AZ 85206 (APN 14157090). Pending approval of our
use by the City of Mesa, we will seek licensure from the Arizona Department of Health Services as a
behavioral health inpatient facility. We intend to use the property as is and do not propose any
improvements to the property that require permits, such as structural, electrical, plumbing, etc.

The property is currently zoned Limited Commercial (LC). Based on the City’s zoning ordinance, Chapter
86 defines a social services facility as “any noncommercial facility, such as substance abuse
detoxification and treatment centers, that may also provide meals, showers, and/or laundry facilities to
individuals with limited ability for self-care, or those persons in need of counseling for employment, or
those persons with personal or behavioral disabilities. Specialized programs and services related to the
needs of the residents may also be provided.” Based on this, our proposed program falls within the
definition of a social services facility (see Program Description below for more information). Chapter 6
of Land Use Types identifies a social services facility as requiring a Council Use Permit in LC zoning. As
discussed with the Mesa Zoning Administrator, the subject property is in a planned area development
for medical purposes. Our proposed use is found to be in compliance with the General Plan, Sub Area
Plans and other recognized development plans or policies, including Social Service Facility Guidelines,
and will be compatible with surrounding uses.

Our treatment center is a healthcare facility, operated under the direction of our Medical Director. Our
Medical Director is a Board Certified Addictionologist with over 20 years’ experience in substance abuse
detoxification. Further, the leadership team at Soba Mesa has 10 years’ experience in the ownership
and operation of several other treatment facilities across the United States that provide substance
abuse treatment, including detoxification services. Our facility has a capacity for up to 20 patients. We
operate 24 hours per day, seven days a week. The single-story building is approximately 5,000 square
feet and has a maximum height of 24 feet. Per the City of Mesa requirements, landscaping has been
provided with native plantings. Per the City of Mesa parking requirements for our use, 15 parking
spaces are required onsite, and 21 spaces have been provided. This includes the required number of
handicap spaces per the American Disability Act. The building has eight full bathrooms available to
patients and two half bathrooms available to staff and visitors.

As we are not making any changes to the property, the property remains in substantially the same state
as previously approved construction plans and is in substantial conformance with all current City
Development Standards for our use. As evidence, we have submitted an updated Site Plan and
Landscape Plan to the Planning Department with our application for council use permit. One minor
modification to the previously approved Landscape Plan is that we are replacing five dead trees with live
trees of the same native planting. Our Landscape Plan was revised to reflect this. In addition, we
request to replace the existing sign from the previous tenant with a sign of the same material in the
same location, simply changing the name to Soba Mesa on the sign. Our proposed signage does not
indicate we are a substance abuse treatment program and does not identify us as a detoxification
facility. Our sign vendor will submit a request for permit and drawings to the City for approval.



Our inpatient treatment facility will employ approximately 45 individuals at an average salary of $52,000
annually. Such individuals will be composed of physicians, nurses, counselors, case managers,
behavioral health technicians, behavioral health paraprofessionals, administrative staff, janitorial staff,
kitchen staff, etc.

PROGRAM DESCRIPTION

Soba Mesa’s inpatient treatment program is designed to provide care for individuals seeking primary
treatment for drug and alcohol addiction. This program provides assessment and inpatient substance
abuse treatment services, including detoxification, in an alcohol and drug free environment. This
environment provides structure and supervision to further a patient’s ability to improve his/her level of
functioning.

For each individual patient, dependence or abuse of alcohol and/or other drugs shall be the primary
criterion for participation. Pending assessment, Soba Mesa’s inpatient treatment program may be
recommended for individuals who require detoxification and/or withdrawal from an addictive
substance.

Pre-Admission Assessment and Intake

Potential patients may access our facility through calling our Admissions Line for pre-admission
assessment. Potential patients first receive a full assessment to ensure they are appropriate for our
program and then are admitted to the facility if they meet our admission criteria. Assessment is
performed by a qualified behavioral health professional as defined by the Arizona Department of Health
Services. Additionally, urinalysis and breathalyzer screening devices are utilized by staff during
assessment. The urinalysis screening device we use is a point of care test, Noble 13 Panel Drug Screen.
Confirmation testing is also performed offsite by Millennium Laboratories as needed. Breathalyzer
screenings are performed using a Lifeloc FC-10 device, which is calibrated based on manufacturer
specifications.

We do not accept violent criminals or patients that require an acute detoxification. Such individuals
requiring an acute detoxification, such as those with a dangerously high blood alcohol content, are
immediately referred to a hospital for detoxification. Patients requiring sub-acute detoxification may be
referred to us by their medical practitioner and will undergo the same pre-admission assessment
described above. Once the pre-admission assessment is complete and it is determined the individual is
an appropriate patient for our detoxification facility, admission is arranged between the hours of 7am
and 9pm. Patients admit voluntarily to our facility and we do not accept patients through a court order.
We do not receive patients by medical transport, such as an ambulance, as we do not perform acute
detoxification services. Patients also to not arrive by police escort as we do not provide court ordered
treatment. This will limit the type of transport activity in the neighborhood. In our ten years’
experience owning and operating detoxification treatment centers, we have not encountered a walk-in
patient to our facility. In the extremely unlikely event we did have a potential patient walk-in, we would
bring the individual into a screening and assessment room for pre-admission assessment and not allow
the individual to remain unsupervised outside. If the individual was not a candidate for our program or
we are at capacity with our 20 beds, the individual will be referred and transported to another agency.



If the individual refused our referral, we would call a loved one to safely transport the individual or
provide transport from one of our staff out of the area so the individual is not meandering throughout
the community.

We accept most major health insurance as the primary source of payment in an effort to reduce the
financial burden of substance abuse treatment to the patient or their financial guarantor. The patients
we serve have active, commercially available insurance policies through carriers such as Aetna, Cigna,
Blue Cross Blue Shield of Arizona, HealthNet and United Healthcare. The monthly premiums on such
policies do not allow our patients to be indigent. We do not accept Medicare, Medicaid, ACCCS, etc and
do not receive any funding from federal, state or county sources.

Program Services

Upon admission, our patients are diagnosed by a physician and receive follow-up care and counseling
services based on their diagnosis. Each patient receives an individually tailored treatment plan based on
his/her admitting diagnosis. The patient receives program services based on his/her treatment plan.
During treatment, services are rendered by many staff including physicians, nurses, counselors, case
managers, behavioral health technicians and behavioral health paraprofessionals. This team is
responsible for assessing and treating with each patient to ensure services are provided based on the
patient’s treatment plan and that post—treatment recommendations are designed to support ongoing
recovery.

Soba Mesa’s inpatient detoxification treatment program includes, but is not limited to, the following
services:

e Pre-Admission Assessment

e Intake Evaluation, including History & Physical and Nursing Assessment
e Behavioral Health Assessment

e Treatment Planning

e Detoxification Services

e Medication Administration

e Group Counseling Sessions, such as process oriented, psycho-educational and recovery related
e Individual Counseling Sessions

e Case Management

e Psychiatry, as needed

e Crisis Intervention

e 12-Step Meetings

e Urinalysis Drug Screenings

e Breathalyzer Screenings

e Discharge Planning

Patients eat in our Dining Room and have access to recreational activities in our Group Room.
Treatment in the inpatient detoxification program is an intense, focused experience. Once physically

able, patients attend structured therapeutic activities, which may include individual and group sessions,
and 12-step meetings within the facility to establish a sober support system. Additionally, family



members are encouraged to participate in family counseling sessions and to provide a strong support
system for their loved ones.

Discharge and Continuing Treatment

Upon completion of detoxification, patients will be substance free, possess a better understanding of
the disease of addiction and recognize the necessity and importance of participation in a 12-step
program. Patients should be able to implement the recovery skills developed during the course of their
inpatient detoxification treatment program and also have the opportunity to process their experience in
a safe and supportive environment. By doing this, they begin to establish a foundation for life long
recovery. The end of inpatient treatment provides the beginning of a life long journey of recovery that
is measured as continued abstinence from all substances and the ability to be productive members of
society.

We believe those afflicted with alcohol and drug addiction require long-term care to achieve long-term
recovery. Upon completion of detoxification, we recommend our patients participate in approximately
nine to twelve months of further substance abuse treatment. In such time, we assist our patients with
implementation of life skills necessary to thrive without alcohol and drugs. We also support our patients
into becoming productive members of society through enrollment in school, volunteering in the
community, obtaining employment, etc. Based on our previous experience operating substance abuse
treatment facilities in other states, we believe this type of long-term treatment allows our patients to
achieve long-term recovery.

Upon discharge from our detoxification facility, patients are referred to our residential facility and our
outpatient treatment program. Once the patient is at our residential facility, supervisory and general
care services are typically provided for 30 days. We do not accept walk-ins to our residential facility.
Staff are onsite with our residents 24 hours per day and provide transport to all treatment services
located at our outpatient treatment facility at 6262 East Broadway Road, Suite 110, Mesa, AZ 85206. All
treatment services are provided under the care of our Medical Director, a Board Certified
Addictionologist and the same provider as we will utilize at our detoxification facility. Services include,
but are not limited to, individual and group counseling, case management, clinical laboratory services
including urinalysis drug screens and medication management. Once 30 days in the residential facility is
complete, patients continue receiving outpatient treatment services as long as medically necessary at
our outpatient treatment facility. At this point in their recovery, most patients participating in our
outpatient treatment program reside either in a sober community or have transitioned back home to
their permanent residence locally. We do not accept walk-ins to our outpatient treatment facility and
patients are seen by appointment only. It should be noted that both our residential facility and
outpatient treatment facility have been operating since the beginning of 2015 without disturbance to
the communities we are in. We understand the importance of not causing disruption and being as
amiable as possible such that we are a resource to our neighbors and fellow community members.

GOOD NEIGHBOR POLICY

Soba Mesa adopts a “good neighbor policy” to ensure ongoing compatibility with adjacent uses. Our
patients are primarily indoors through their stay at our facility. All services are performed indoors and



very minimal activity should occur outside. Most of our patients will be experiencing physical
withdrawal symptoms and will likely spend most of their stay in bed recovering. If a patient is outdoors,
he/she is always accompanied by a staff member. Upon discharge from the detoxification facility, our
patients are transported by our staff to our residential facility to continue treatment. It should be noted
that in our experience with substance abuse treatment, given we only accept patients who voluntarily
admit, it is the rare exception that a patient does not continue with our program into the residential
facility. However, in the rare event that occurs, we contact the patient’s loved one that assisted with
the pre-admission process prior to detoxification, and release the patient into their care. It should be
noted that patients are supervised through transport by their loved one, or our staff if a loved one is not
available. If transport by our staff occurs, the patient is transported out of the immediate area and not
left to meander the neighborhood. We transport discharged patients to a safe place with security such
as the airport if another destination is truly unavailable. This is a last resort and has been used less than
a handful of times in our ten years’ experience. Patients are not released directly into the
neighborhood. It should be noted that we are not treating violent criminals and that our patients
voluntarily admit therefore their motivation to receive treatment is high. Further, the patients we serve
have active commercially available insurance policies through carriers such as Aetna, Cigna, Blue Cross
Blue Shield of Arizona, HealthNet and United Healthcare. The monthly premiums on such policies do
not allow our patients to be indigent.

Typically upon discharge from our detoxification facility, patients are referred to our residential facility
and our outpatient treatment program. Once the patient is at our residential facility, supervisory and
general care services are typically provided for 30 days. We do not accept walk-ins to our residential
facility. Staff are onsite with our residents 24 hours per day and provide transport to all treatment
services located at our outpatient treatment facility at 6262 East Broadway Road, Suite 110, Mesa, AZ
85206. All treatment services are provided under the care of our Medical Director, a Board Certified
Addictionologist and the same provider as we will utilize at our detoxification facility. Services include,
but are not limited to, individual and group counseling, case management, clinical laboratory services
including urinalysis drug screens and medication management. Once 30 days in the residential facility is
complete, patients continue receiving outpatient treatment services as long as medically necessary at
our outpatient treatment facility. At this point in their recovery, most patients participating in our
outpatient treatment program reside either in a sober community or have transitioned back home to
their permanent residence locally. We do not accept walk-ins to our outpatient treatment facility and
patients are seen by appointment only. It should be noted that both our residential facility and
outpatient treatment facility have been operating since the beginning of 2015 without disturbance to
the communities we are in. We understand the importance of not causing disruption and being as
amiable as possible such that we are a resource to our neighbors and fellow community members.

In addition to our ample pre-admission and discharge policies, we have 24 hour staffing at the
detoxification facility such that the property is under constant surveillance and rounds are performed
outdoors at least hourly by such staff. The following staff are present onsite 24 hours per day: ample
nursing staff, behavioral health paraprofessionals and behavioral health technicians. In addition, a
security guard is present on the property from the hours of 8pm to 6am daily. The security guard is
outdoors during such hours and performs rounds constantly. In the event of a community disturbance
at night, we encourage our neighbors to contact us such that our security guard may assist with any
disturbance to their business as well.



The surveillance is a security measure and also ensures noise attenuation, litter control and that all
visitors on the property are approved. Further security measures include the building’s surveillance
system with cameras monitoring the exterior of the property and alarms on exit doors in patient rooms.
When a door is opened, an alarm notifies the staff so we can have constant monitoring of patient
activity. Inthe event such alarm is activated, staff and the security guard (if between the hours of 8pm
and 6am) immediately determine if a patient is outdoors and escort the patient back inside. It should be
noted that in our experience, as patients voluntarily admit and we do not accept violent criminals, we
have not encountered violence from a patient. However in the rare event that should occur, the
security guard would detain the patient until the police arrive.

Visitors are required to check in at the reception desk upon entering the building and may not be on
property without approval. As part of our staff’s job description, the property must continue to be
aesthetically pleasing. Therefore, any removal of litter is required during each round. We also employ
landscaping and janitorial staff who assist with litter control on a daily basis.

It should further be noted that in our experience we have never had potential patients congregating at
or near the facility. Our patients are assessed prior to admission and appointments are made for intake
and discharge. Further, we are not a methadone or outpatient detoxification clinic, therefore patients
do not received controlled substances from our facility on an outpatient basis. We understand the
concern when a controlled substance is administered and the patient is allowed to freely come and go
from the facility as this encourages patients to meander throughout the neighborhood. The addictive
substance requires the patient to return daily so the patient does not experience withdrawals. Patients
of a methadone clinic are in active drug addicition dependent on a controlled substance to function in
their daily life. Our patients undergo a medically managed detoxification through voluntary admit to be
free from substances such as methadone, opiates, alcohol, benzodiapezines, etc. Our patients are
distinctly opposite from those patients at the methadone clinic. If any controlled substances are
administered during that our detoxification protocol, it is on an inpatient basis only to ease withdrawal
symptoms where we have ample nursing staff to monitor progress. Our patients are tapered off the
medication quickly during their detoxification and are not discharged with any controlled medications.

In addition to the above, we apply many principles of the Crime Prevention Through Environmental
Design Program as developed by the Mesa Police Department. By doing this, we hope to prevent some
of the common crimes that can occur in any business such as shoplifting, internal theft, robbery,
burglary and more. Below are many of the principles we have applied at our detoxification facility:

e Ensured all interior and exterior areas have adequate lighting

e Ensured all lighting is even and consistent

e Kept walkways well-lit and free of obstacles

Installed a monitored digital video surveillance system as described above

Keep cameras and monitors clean for best results

Employed a security guard during nighttime hours

Keep windows and doors free of signage and clutter for clear sight lines from reception area to

exterior

e Keep windows, doors, and counter tops clean, especially in the foyer reception area, to show
pride of ownership



e Kept displays low and easy to see from reception area in foyer to reduce concealment and
entrapment areas

e Use locks between foyer and the rest of the detoxification facility to prevent unwanted visitors
from entering the space where patient services are provided and theft

e Used signage on door separating foyer from the rest of the detoxification facility to separate the
‘employee only’ areas from the ‘public use’ area

e Keep landscaping trimmed using the ‘3 foot, 7 foot’ rule to increase natural surveillance

e Used crushed rock or gravel in place of larger river rocks in landscaping areas

In addition, we apply many of the principles as designed in the Trespass Enforcement Program (TEP)
developed by the Mesa Police Department. Although our business operates 24 hours per day, many
principles of the TEP below will be applied to prevent loitering or trespassing on the property.

e Post a No Trespassing sign with the ARS code in a highly visible location on the property

e Register the property with the Mesa Police Department to allow officers to trespass an
individual from the property who does not have a legitimate reason to be there without
contacting us

e Qur staff, including security guard, will utilize the Trespass Warning Log to keep track of trespass
warnings on the property.

e To report a trespasser on our property, call the non-emergency number (480) 644-2211 and
select option 2 from the main menu

e Inthe event of multiple warnings to the same trespasser, complete the Trespass Enforcement
Request form and contact our crime prevention officer to help address any issues

Staff are trained in the above protocols.

Steve Schauer, Senior Operations Manager, is responsible for the operation of the facility and can be
reached at 480.664.4053. In the event of a complaint, he performs an investigation and determines
how to best remedy the situation. The nature of the complaint determines the remedy; however it
often includes a follow-up conversation with the complainant after his investigation is complete to
report the solution and implementation of additional protocol for our staff (such as the adding rounds,
etc). Our priority is to seamlessly blend into the community, therefore communication with our
neighbors is of the utmost importance to us.

SUMMARY

This Plan of Operation has been submitted with our application for council use permit, which includes,
but is not limited to, acceptable evidence of compliance with all zoning, building and fire safety
regulations. We are excited to partner with the City of Mesa as a long-term treatment provider and
employer within the community. The ownership of Soba Mesa currently owns and operates 8 other
substance abuse treatment centers, primarily in Southern California, that offer long-term care. We
know our model is very effective at treating those afflicted with drug and alcohol addiction and allowing
them to live a life in recovery. We are excited at the prospect of helping to heal those suffering in this
community!
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waC A oy SN TYPICAL SHRUB PLANTING, SIDENALKS. SHRUBS SHALL MORE AA
O = e . AN \ SEE DETAL |, SHEET L-5. FROM CURBS OR SIDEWALKS. REFER TO PLANS AND
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KEYED NOTES:

CLAD NOOD DOUBLE HUNG WINDOW SYSTEM

|
2 CLAD WOOD CASEMENT PICTURE WINDOW SYSTEM
3 CLAD WOOD AWNING WINDOW SYSTEM
} 4 CLAD WOOD CIRCLE TOP WINDOW SYSTEM
o
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T 6 CLAD WOOD SHINGING PATIO DOOR SYSTEM
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SOCIAL SERVICE FACILITIES GUIDELINES

l. Introduction:

As Mesa has grown to be the third largest city in Arizona, the number of social service facilities
has increased in response to rising demands for these services. This expanding service base
has concentrated many of its facilities in Downtown Mesa. The need to address the location
impact of such facilities, and the associated housing and other uses which accompany the
growth of social service facilities, has become apparent.

A number of the social services focus on homeless individuals or those living in sometimes
overcrowded housing units rented to unrelated individuals.

With the adoption of changes to the Mesa Zoning Ordinance, social service providers are
required to apply for a Council Use Permit before locating in the appropriate zoning district. The
following guidelines are written to assist the staff, the Planning and Zoning Board, and City
Council in evaluating these Council use requests. The Guidelines should also be used by
service providers when planning and designing their proposed facilities. Existing facilities which
significantly expand or change uses from one type of service to another will also be subject to
the Council Use Permit process.

1. Application of the Guidelines:

A. Under these Guidelines, social service facilities proposing to locate in Mesa
would be able to do so after obtaining a Council Use Permit. The guidelines
contained in this document are to be applied as representative examples of the
guality and type of facilities and amenities which should be provided by those
applying for such a permit. These Guidelines should be used on a case-by-case
basis, and may be modified as deemed appropriate by the city Council to ensure
that the proposed facility will operate efficiently without detriment to adjacent land
uses.

B. Whether these Guidelines are applied as written or modified to suit a particular
situation, the restrictions and requirements established as part of the approval of
a Council Use Permit should be objective and measurable. Measurable
requirements such as those contained herein can be readily understood and
followed by the facility operator, as well as provide observable criteria to
determine future compliance with the use conditions established through the
permit process.

1. Issuance of Permits:

A. All requests for Council Use Permits shall follow the procedures set forth in
Section 11-70-6 of the Mesa Zoning Ordinance.

B. Social service facilities approved through a Council Use Permit must comply with
all provisions of the Mesa City Code and any specific conditions designated by
the City Council. Failure to comply with any conditions of approval of the Council
Use Permit will be grounds for revocations pursuant to Section 11-70-6 of the
Mesa Zoning Ordinance.

C. Any significant modification or expansion of a structure, facility, or use will require
that a Council Use Permit be approved in accordance with Section 11-70-6 of the
Mesa Zoning Ordinance.
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V. General Policies:

A.

New social service facilities should be located in a manner consistent with
existing zoning and land use. Over time, a social service facility location plan
should be designed by and approved by, social service providers and the City
Council.

Social service facilities should be designed in such a way as to provide patrons
with basic amenities such as restrooms, drinking water, and seating areas.
Proposed new services should be supportive of existing services and should
avoid being duplicative of similar programs already in operation. There should
also be administrative cooperation among existing service providers.

In general, social services providing homeless shelters, charity dining facilities,
and similar uses should not be located along Main Street in the DC zone.

V. Operational Guidelines for Social Service Facilities:

A.

Shelters, charity dining facilities, and similar communal facilities should be
operated in a manner which ensures that all guests are treated with dignity and
are provided a sanitary, healthy, and safe environment.

Shelters must provide information to the City on the hours of operation, number
of beds to be provided, and at the time of application, whether this is a
permanent or temporary location (e.g. indicate length of lease or property
ownership).

Shelters should be limited in size to contain no more than fifty (50) beds.

Shelters offering overnight sleeping facilities should provide at least thirty (30) sg.
ft. of useable open space per each bed. When services will regularly be provided
for children, at least forty (40) sq. ft. of open space per bed should be provided.
This open space must be enclosed by appropriate screening such as a fence or
landscaping.

Shelters providing overnight sleeping facilities should contain restroom facilities
meeting requirements set forth in Appendix C of the Uniform Plumbing Code, as
amended (e.g. one (1) urinal for each twelve (12) men; one (1) toilet for each
eight (8) women; one (1) toilet for each ten (10) men, etc.).

Facilities providing food at minimal or no cost, including charity dining services,
must serve such meals within buildings or in enclosed courtyards or patio areas.
When meals are served outside, screening must be provided through
construction of a wall or landscaping around the eating area.

. Charity dining services and other facilities providing food at minimal or no cost

must provide to the City a schedule and guidelines of their operations (including
such things as days, hours, loitering control policy, and security provisions).

. Social service facilities, other than shelters, must provide handicapped-

accessible restrooms on site, including lavatories, with at least one toilet for men
and one for women. Such restrooms facilities must be available for use by guest
for a period beginning one-half hour before food is served until one-half hour the
posted closing time or the final meal is served, whichever is later.

Shelters providing overnight sleeping faculties for stays of more than one (1)
night must provide secure storage for guests’ personal property such as sleeping
bags and suitcases.

Facilities which frequently have people waiting outside for services must provide
an adequate waiting area which must be screened by a fence or landscaping.
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K. Facilities providing food or drink in disposable containers or which use
disposable utensils should provide at least one trash container of not less than
thirty (30) gallons for each fifty (50) meals served. Suck trash containers must
also gather little within seventy-five (75) feet of all entrances and exits to the
facility after each meal.

L. All social service facilities must show compliance with all building and fire safety
regulations either by issuance of a Certificate of Occupancy or Certificate of
Completion by the City. Any existing facility proposed to accommodate dining,
sleeping, or assembly services should first be assessed by a registered architect
to determine compliance with requirements for building construction and safety.

M. All facilities providing meals must provide at least one seat for each two guests
served during the mean period.

N. Homeless shelters must have on-site security personnel during the hours of
operation. Operation must also ensure that neither guests nor others are
sleeping in areas not within the designated and approved locations.

O. Shelters must have at least one (1) telephone available for guest use during the
normal hours of operation. Food services facilities should have at least one (1)
telephone available.
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Citizen Participation Plan
Date: January 14, 2016

Purpose: The purpose of this Citizen Participation Plan is to inform citizens, property owners,
neighborhood associations and businesses in the vicinity of the site of an application for a council use
permit to operate a substance abuse detoxification and treatment center. This site is located at 6215 East
Arbor Avenue, on the west of the corner of Arbor Avenue and 63" street. This plan will ensure that those
affected by this application will have an adequate opportunity to learn about and comment on the
proposal.

Contact:

Steve Schauer

6262 East Broadway Road, Suite 101
Mesa, Arizona 85206

(480) 664-4053

email: steves@sobamesa.com

Pre-Application Meeting: The pre-application meeting with City of Mesa planning staff was held on
January 11, 2016. Staff reviewed the application and recommended that adjacent property owners,
homeowners associations and nearby registered neighborhoods be contacted.

Action Plan: In order to provide effective citizen participation in conjunction with the application, the
following actions will be taken to provide opportunities to understand and address any real or perceived
impacts that members of the community may have regarding the proposed use.

1. A contact list will be developed for citizens and agencies in this area including:
e Property owners within 1,000 feet from the site
o Registered neighborhoods within one mile of the site
o Homeowners Associations within one half mile of the site

2. All persons listed on the contact list will receive an informational letter describing the proposed use and
site plan for review. In addition, the letter will include an invitation to our neighborhood meeting on
February 18, 2016 held at 6262 East Broadway Road, Suite 110, Mesa, AZ 85206.

3. The neighborhood meeting will be an introduction to our proposed use and an opportunity to ask
questions and state concerns. A sign-in list will be used and comment forms provided. Copies of the
sign-in list and any comments will be given to the City of Mesa planner assigned to this project.

Schedule: Pre-Application Meeting: January 11, 2016
Informational Mailing: February 2, 2016
Application Submittal: February 9, 2016
Neighborhood Meeting: February 18, 2016
Submittal of Citizen Participation Report and Notification Materials: March 9, 2016
Planning and Zoning Board Hearing: March 23, 2016



Citizen Participation Report
Date: March 3, 2016

Purpose: The purpose of this Citizen Participation Plan is to inform citizens, property owners,
neighborhood associations and businesses in the vicinity of the site of an application for a council use
permit to operate a substance abuse detoxification and treatment center. This site is located at 6215 East
Arbor Avenue, on the west of the corner of Arbor Avenue and 63" street. This plan will ensure that those
affected by this application will have an adequate opportunity to learn about and comment on the
proposal.

Contact;

Steve Schauer

6262 East Broadway Road, Suite 101
Mesa, Arizona 85206

(480) 664-4053

email: steves(@sobamesa.com

Pre-Application Meeting: The pre-application meeting with City of Mesa planning staff was held on
January 11, 2016. Staff reviewed the application and recommended that adjacent property owners,
homeowners associations and nearby registered neighborhoods be contacted.

Action Plan: In order to provide effective citizen participation in conjunction with the application, the
following actions were taken to provide opportunities to understand and address any real or perceived
impacts that members of the community may have had regarding the proposed use.

1. A contact list was developed for citizens and agencies in this area including:
* Property owners within 1,000 feet from the site
¢ Registered neighborhoods within one mile of the site
e Homeowners Associations within one half mile of the site

2. All persons listed on the contact list received an informational letter describing the proposed use and
site plan for review. In addition, the letter included an invitation to our neighborhood meeting on
February 18, 2016 held at 6262 East Broadway Road, Suite 110, Mesa, AZ 85206.

3. The neighborhood meeting was an introduction to our proposed use and an opportunity to ask questions
and state concerns. A sign-in list was obtained, identifying 11 attendees from the community, A copy of
the sign-in list is attached to this report for the City of Mesa planner assigned to this project. In summary,
meeting attendees were primarily concerned about security of their properties in the neighborhood and
our business bringing indigent criminals into the neighborhood. Concerns were addressed individually
for approximately an hour until one meeting participant (Jerry Owensby MD) spoke. She indicated that
she had contacted most of the attendees at the meeting and our local councilmember with her concerns.
She said that after meeting us and understanding our business, she had no further concerns and would be
contacting the councilmember again to let him know her concerns were alleviated. She further stated that
most of the concerns raised came from their experience with a methadone clinic in the neighborhood, and
she understands that we are not in the same business, therefore we do not present the same security and
safety issues. At the request of our City Planner, Mia, our Operations Plan was updated with detailed
comments regarding the concerns raised to the councilmember and resubmitted to the City on February
23, 2015.



4. Notification letters of our Planning & Zoning Board Hearing were drafted to all property owners within
500 feet, sealed and stamped for delivery to our City Planner no later than March 9, 2016.

Schedule: Pre-Application Meeting: January 11, 2016
Informational Mailing: February 2, 2016
Application Submittal: February 9, 2016
Neighborhood Meeting: February 18, 2016
Submittal of Citizen Participation Report and Notification Materials: March 9, 2016
Planning and Zoning Board Hearing: March 23, 2016
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